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1. e ocBOeHUsI AUCHHUIIIMHBI

Hucuunnuna «OpraHuszanus MPOEKTHON JAESTeNbHOCTH B Typu3Me» o0OecrneduBaeT
npuoOpeTeHne 3HAHUKH M YMEHHH B COOTBETCTBUM C (elepajbHBIM TOCYAapCTBEHHBIM
o0pa3oBaTelbHbIM  CTaHAAPTOM, COACHCTBYeT (QOPMHUPOBAHUIO TIIyOOKMX 3HAaHUH U
IIPAKTUYECKUX HAaBBIKOB TEXHOJOTMH OPraHU3alMOHHOIO IPOEKTHPOBAHUS U  CO3JaHUS
Typrnpoaykra. lLlenpro mnpenogaBaHusi IUCHUUILIMHBL SIBJSETCS O3HAKOMIICHHE CIyIIATENel C
CYUIHOCTBIO CHUCTEMBbI YINpaBJICHUS MPOEKTAaMH, NPEICTaBISIOMEH co00il IeneHanpaBiIeHHbINA
MPOLECC AOCTHKEHMs IIeJiel MPOeKTa MpU OTrpaHUYEHUsX Ha (UHAHCOBBIC, MaTepUasbHbIE,
4eJI0BEUYECKHE, BDEMEHHBIE U IIPOUUE PECYPCHI.

2. MecTo IMCHHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

JqucuummHa «OpraHu3anys IPOEKTHOM JEATENbHOCTH B TYpPU3ME» OTHOCUTCA K K
00s3aTenpHOM YacTH 00pa30BaTENbHON IPOrPAMMBI.
OHa OCHOBBIBAETCSl HAa 3HAHUSAX, MOJIYUYEHHBIX CIIyLIATEIsAMU NIPU U3YUCHUM AUCLHUIIIMH YPOBHS
«bakanaBp TypusMma»: «IKOHOMHKA TypusMma», «MEHEI)KMEHT B TYPUCTCKON WHIyCTPUUY,
«MapxketuHr typusma», «MeToasl HaydHbBIX HcciaenoBaHui». [lonmydeHHbIE B X0ll€ OCBOCHUS
JAHHOW JMCLUMILIIMHBI TEOPETUYECKUE, METOA0JIOITMUYECKUE U METOANYECKUE 3HAHUS M HaBBIKU
MIO3BOJIAT CTYJEHTaM HCIOJIb30BaTh HAy4yHble METOAMKM M TEOPUH B IPOCKTUPOBAHUU
TYPHPOAYKTA, TYPHCTCKO-PEKPEAIIHOHHBIX KOMIUIEKCOB, pa3pabaThiBaTh KOHIEIIINH U MPOCKTHI
pa3BUTUS TYPUCTCKO-PEKPEALMOHHBIX; IPUMEHITh COBPEMEHHBIE METOJbl IPOEKTUPOBAHUS B
TypU3Me, 4TO IO3BOJIUT PEAM30BBIBATh LEIM MPOEKTA B MEHBUIME CPOKHM M, CAMOE IIABHOE,
pean30BbIBaTh YCIEUIHOE YIIPABICHHUE

3. Illlanupyemble  pe3yJbTaTbl  O0y4YeHHMs] 1O JMCHUILUIMHE, COOTHECeHHble ¢
IJIAHMpYeMbIMH pe3yiabTaTtamu ocBoenust OIl marucrpatypsl

IIponecc u3yyeHus AUCLUILIMHBI HAapaBjieH Ha (JOPMHUPOBAHUE CIETYIOIUX HJIEMEHTOB
xkomneteHmit B coorserctBuu ¢ ®I'OC BO, OIl BO u npuoOpereHus ciaenyoumx 3HaHUMH,
YMEHUH, HaBBIKOB U (UJIM) OIBITA IEATEIbHOCTH:

®opmupyemas NuaukaTop nocTuskeHust Ilepeyenn
KOMIIeTeH LM KOMIIeTeHIMH IJIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHs
(ko u opmMyJIMpPOBKa) (xoa u popmyIMpoBKa)

yHI/lBepcaJILH])Ie KOMIIETCHIIUH

VYK-2. Cocoben NJI-VK-2.1 3HaTh:
YIIPABIATH IIPOEKTOM Pa3pabartsiBaer — OCHOBHBIE€ TEPMUHBI,
Ha BCEX dTarax ero HEOOXOIUMYIO METO/IOJIOTHYECKUE TTOIXOIBI,
YKU3HEHHOTO [UKJIA JOKYMEHTAITHIO TI0 HCIIOJIb3YEMBbIE B yIIPaBICHUU
MIPOEKTY. MIPOEKTaMH TYPUCTCKOH chephl.
YMeTh:

— OoIpCAcCIATbL KOPPEKTHOCTH
HCIIOJBb30BaHUA TEX UIJIN UHBIX
METOOA0B praBHeHI/ISI HpOCKTaMI/I;

— OCYUIECTBJISITh TOMCK U aHAJIU3
HOpMaTI/IBHBIX HpaBOBBIX
JIOKYMEHTOB, PETIAMEHTUPYIOIINX
pa3IUYHBIC ACTIEKThI MPOSKTHON
HCATCIIBHOCTHU.

Bnanetrs HaBRIKaAMU:

—  pa3paboOTKU JOKyMEHTAIUH TI0

HpOeKTy B COOTBCTCTBUHU C




NA-YK-2.2
JleMoHCcTpUpYyeET
CIOCOOHOCTH YIPABIIATh
MIPOEKTOM

3HaTh:

YMmers:

MEKyHapOJHBIMU
HalMOHAJIbHBIMU CTAHIAPTaAMU;
paboThI € IEKTPOHHBIMU
JOKyMEHTaMu, rpadukaMu, 1ua-
rpaMMaMu.

OCHOBHBIC TCPMUHBI,
METO0JIOTHYECKHUE TIOIXOIB,
CYILECTBYIOILME B
OpraHU3aluOHHOM
IMPOCKTUPOBAHHUU U YIIPABJICHHUN
HpoeKTaMu B chepe cBoei
npodecCHOHATBHOMN e TeTLHOCTH.

HNPUMEHATh Ha IPAKTUKE
CYIIECTBYOIINE METOIUKH
IPOCKTUPOBAHUH B TYPUHIYCTPUU
" PYKOBOJCTBA KOJUICKTUBOM
npoekTa B cepe cBoei
po(heCCUOHATILHOM e TeIbHOCTH

BnageTs HaBbIKAMU:

pa3paboTKN KOHLENINH
TypIpPENNPUATHS;

PUMEHEHHUS TEOPETHUECKUX
NOJIXOJI0B IPU CO3/1aHNU
CTpaTeruy M ynpaBieHUs] pUCKaMU
IPENIPUATHS TYPUHIYCTPUH U
PYKOBOJCTBA KOJIIIEKTUBOM
IIPOEKTA, TOJIEPAHTHO
BOCIPUHHUMAs COLIMAIIbHBIE,
THUYECKHE, KOH(PECCHOHATbHbIE U
KYJbTYPHBIE Pa3JINYUSL.

4. O0beM, CTPYKTYpa U coJep:KaHue TUCHUTITUHBI

OO61mas TpyA0eMKOCTh JUCHIHUIUINHBI COCTaBIseT 3 3a4eTHbhIe enuHuilbl, 108 akaa.gacos.

Ne Tembl (pa3nennl) Bujabl yueOHBIX 3aHATHIA, DopMBbI TEKYNIET0
n/m AUCIHUTLINHBI, = BKJIKOYASl CAMOCTOSITE/ILHYIO KOHTPOJIsI
HX cofiep:KaHHne 2 padoTy CTyAeHTOB, ycneBaeMocTH
= M UX TPYI0EMKOCTh
o (B aKaJleMHYeCKHX 9acax) ®opma
NMPOMEKYTOYHOM
Kourtaktuas pa6ora | aTTecTalMu




JICKIIU N

MPAKTUICCKHE

J1a00paTOPHBIC

KOHCYJIbTallu:

aTTeCTalMOHH
LIS UCTIRITAHUS
CaMOCTOSTECIIbH

ast
nafora

(no cemecmpam)

Brenenne B opranu3aliioHHoOe
NPOeKTHPOBaHNE "
ynpaBJjieHHe POeKTaMHu

Ilenn, 3amaum U CTpPYyKTypa
Kypca.  OCHOBHbBIE IOHATHS:
MPOEKT, YIPAaBICHHE MPOCKTOM.
Pons n 3HaueHHWe ympaBieHHS
NPOEKTaMH B COBPEMEHHOM
MHpE. Mecto u ponb
VYiopasneHue — OpPOEKTaMU B
YIpPaBIEHYECKOI NeATeNbHOCTH.
CucrtemHoe IIpeCcTaBICHNE
Ynpasnenus MIPOECKTaMH.
CocrosiHue " pa3BuTHE
YIpaBI€HUs IPOECKTAMHU.

N

N

13

3aganus
CaMOCTOSATEIIHLHOM
paboThI

TUTS

IIpoexkTHpoOBaHue
TYPHPOAYKTA.

W3yueHne u aHaN3 TYPUCTCKUX
pecypcoB. CBolicTBa M LENH
BBIBJIGHHOTO B  JICCTHHAINH
TypHIpOIyKTa. Wneanbublit
TYypPHPOIYKT. OnrumanbHbINA
TYypPHPOIYKT. OmnpeneneHue
CTPYKTYPBI peaybHOTO
TypHPOIYKTA.
OpranuzanyoHHast u
SKOHOMHYECKas npopaboTka
BBIOpaHHOTO TYPHIPOAYKTA.
Co3nanue CIpOeKTHPOBAHHOTO
TYPIPOAYKTA.

13

3ananus
CaMOCTOSATEILHOMN
paboThI

IUTS

Ipouecc

NMPOEKTAMH
Ionsrue MIPOEKTa u
HIPOTrpaMMBI. IIpu3nakn
npoekra. IIpoekt u nporpammsl
KaKk OOBEKTHl YHpaBJICHUS, HX
xapaktepuctuku. [lonsitue u
OTIpe/ieNIeHHe [IeH U CTPaTeruu
npoekra. BzaumocBs3p ueneit u
3a1a4 MPOEKTA. ®DaKTopHl,
BIMSIOIIUE HA yCIEeX U HEylauH
npoekTa. TIoHsATHS KM3HEHHOTrO
muKiIa 1 Qa3 mpoekra. OOmas
CTPYKTYypa >KU3HEHHOTO LKA
npoekTa. IloHATHE OKpyX’eHUs

ynpaBJeHust

MIPOEKTA.

13

3aganus
CaMOCTOSATEIIHLHOMN
paboThI

JUIS

Cy0beKTnl
MPOEKTAMH.
CocTaB y4YacTHHUKOB TMPOCKTA.
Pormp w ¢QyHKIME OCHOBHBIX
YYaCTHHKOB. [onsitue
KOMaH/IbI MIPOEKTA.
CoBpeMeHHbIE TpeOOBaHHS K
MeHeKepy Tmpoekra. [IpaBa u
00s13aHHOCTH MEHeKepa
npoexTa. [IoHsATHS pyKOBOACTBA

ynpaBJIeHUs

13

3agaHus
CaMOCTOSATEIILHOMI
paboThI

ittt




W JUACpCTBA. IMouatus wu
Pa3HOBUAHOCTHU
OpTraHU3aI[HOHHBIX CTPYKTYD
MPOCKTA. Mertosl,
UCIIOJIE3YEMbIE npu
paspenicHun pooseM B
yIpaBICHUN MIPOEKTaMH.
Hasnauenme, menmm wu 3amaun
MIEPEroBOPOB u JIETIOBBIX
BcTped. MXx nmoaroroBka u
[IPOBEJCHUE. ITonsartue
TIPaBOBOTO obecreueHus
MPOCKTA.
2 | 0,5 |33,5 ak3amen
Hroro 3a 1 cemectp 108 2 |16 4 |05 (855
qgacoB

5. Odpa3oBareibHbIE TEXHOJIOTHH, B TOM 4YHCJIe TE€XHOJOTHU IJIeKTPOHHOr0 O0Oy4eHHs W
JAUCTAHIHOHHBbIE 00pa3oBaTeJbHbIe TEXHOJIOIHH, HCIOJb3yeMble NPH OCYIIeCTBJIEHHH
00pa30BaTeIbHOIO MPoIecca Mo UCIIHIIHHE

B npouiecce 00y4eHMs HCIIONB3YIOTCS CIIETyIOIIe 00pa30BaTeIbHbIC TEXHOIOTUH:

BBoagHasi JleKUHSl — JaeT IEpBOE IEJIOCTHOE MPEJCTABICHHE O JIUCHUIUIMHE U
OpPUEHTUPYET CTYJIEHTa B CUCTEME HM3y4YeHMs NaHHON IuCHMIUIMHBL. CTyIEHTBl 3HAKOMSTCS C
Ha3HAUYEHUEM W 33/1adaMy Kypca, €ro pojibl0 M MECTOM B CHUCTEME yYeOHBIX AMCIUIUINH U B
chUCTeMe TOATOTOBKM B IlenoM. Ha 9Toi JileKiuM BBICKA3bIBAIOTCS METOJMYECKHE |
OpraHu3alMOHHBIE OCOOCHHOCTH pabOTHl B paMKaxX [MaHHOW IUCHUIUIMHBL, a TaKKe IaeTcs
aHaJIN3 PEKOMEHIyeMOi yueOHO-MeTOJMUECKOM IUTEepaTypHl.

AxageMuyecKasi JeKIus ¢ 3J1eMeHTaMH JieKIMu-0ece/1bl — 1OCIeI0BAaTEIbHOE
U3JI0KEeHNEe MaTepualia, OCyIECTBIsEMOE MPEUMYIIIECTBEHHO B BHJI€ MOHOJIOTa MPENoAaBaTes.
OneMeHThl JIeKIUU-0ece bl O00eCHeurBalOT KOHTAaKT TMpEenojaBaTesis € ayJauTOpued, uTo
NO3BOJISIET TMPUBJIEKaTh BHUMAHUE CTYJCHTOB K HauOoyiee BaXXHBIM TeMaM JUCLHUIUIMHBL,
aKTUBHO BOBJICKaThb MX B YYEOHBIH TpoIecc, KOHTPOJIMPOBATH TEMI H3JIOXKEHHS Y4eOHOTO
MaTepHala B 3aBUCUMOCTH OT YPOBHS €r0 BOCTIPUSTHSL.

IIpakTHYecKkoe 3aHATHE — 3aHATHE, MOCBALIEHHOE OCBOCHUIO KOHKPETHBIX YMEHHUU U
HAaBBIKOB I10 3aKPETUICHHIO TIOJy4YECHHBIX Ha JICKIUU 3HAHWUM.

KoncynbTauum — BuJ y4eOHBIX 3aHATHH, SBIAIOMINNACA OJHOW M3 (HOPM KOHTPOJIA
CaMOCTOSITENIbHOW ~ paboThl  CTyJeHTOB. Ha KoHCymbTamusx 1o mpock0e CTYJEHTOB
paccMaTpuBalOTCs HauOoJiee CIIOXKHBbIE MOMEHTBHI IMPU OCBOEGHHMM Marepuaia JUCLMILIUHBL,
[IPENOJaBaTellb OTBEYAaeT Ha BOIPOCHI CTYIEHTOB, KOTOpPBIE BO3HUKAIOT y HUX B IIpolecce
CaMOCTOSITENIbHOM pabOTHI.

6. IlepedyeHp JTUIEH3HOHHOTO0 M (WJIH) CBOOOJHO PACHPOCTPAHIEMOr0 MPOrPaAMMHOIO
o0ecrieyeHusi, MCNOJIb3YyeMOr0 MPH OCYLIECTBJCHHM O00pa3oBaTeJBLHOIO Ipouecca Io
AUCHUIIJIMNHE
B mpomecce ocymiecTBieHus — 00pa30BaTENBHOrO — Mpolecca IO JUCIHMILIMHE
HCIOJIb3YIOTCS:
i GOPMHUPOBAHUS MATEPHAJIOB Il TEKYIIET0 KOHTPOJIS YCIEeBAEMOCTH M MPOBEIACHUS
IIPOMEKYTOUHOM aTrTecTaluu, Uil (OPMHUPOBAHUS METOJMUYECKUX MATEpHUaloB IO
JAUCHUITIIMHEC!
- mporpammbl Microsoft Office;
- Adobe Acrobat Reader.



7. IlepeyeHb coOBpeMEeHHBIX NPOQecCHOHAIBHBIX 0a3 JaHHBIX M HMH(OPMANMOHHBIX
CIPABOYHBIX CHCTEM, HCIIOJIb3yeMbIX IIPH OCYHIECTBJIEHUU 00Pa30BaTeJBLHOI0 MpoLecca no
AUCUUIIMHE (TPH HEOOXOAMMOCTH)

B mpomecce ocymiecTBieHHs ~— 00pa3oBaTENBHOrO — Mpolecca IO JUCIHILINHE
UCIOJIb3YIOTCS:

- aBTOMaTW3WpoBaHHAs OubIMoTeyHo-uH(POpManmonnas cucreMa «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

- cripaBoyHO-TIpaBoBas cuctema «Koncynprantllmoc» (norosop c SApl'Y).

8. [lepeyeHb OCHOBHOIi M  IOMOJHHUTEJbHOW Yy4eOHOW JHMTepaTypbl, pecypcoB
HH(POPMAIIMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn  «/HTepHeT», HEOOXOAUMBIX JJisl
OCBOEHMS THCIUIIHHBI

a) OCHOBHAS JIUTEepaTypa

1. MenbnaukoBa, M.I'. OprannszannoHHOe NPOEKTUPOBAHUE U IJIAHUPOBAHUE B TypHU3ME: TEKCT
nexumii / U. I'. MensHukoBa; SIpocin. roc. yH-T uM. II. I'. JlemunoBa, Hay4.-metos. coBeT yH-Ta.
- SIpocnasns: Apl'Y, 2013. - 82 c. 29 3k3.

2. YpaBieHHE MMPOCKTaMH : YYCOHHK M MTPaKTUKyM i By30B / A. W. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mon oOmieit penakumeit E. M. Poropoit. — Mocksa :
UznatensctBo HOpaiit, 2024. — 383 ¢. — (Bricuiee obpazoBanue). — ISBN 978-5-534-00436-
6. — Tekcr : snektponnsnid // OOpaszoBarenbHas 1uiargopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/535573 (mara obpamenus: 15.05.2024).

0) 10MOJTHUTEJIbHAS JIUTEepaTypa

1. Yopasnenue npoekramu: y4ded. mocodbue mius By3oB / M. M. Ma3yp, B. [I. lllamupo, H. T.
Omnpaeporre, A. B. IlonkoBHukoB; moxa obm. pea. WM. U. Masypa, B. JI. [Hanupo; M-Bo
obpa3oBanus u Hayku PO. - 10-e u3., crep. M.: Omera-JI, 2014. - 959 c.: wi. 8 7k3.

2. bypykuna O.A. YmpaBieHue npoekTaMH B HMHAYCTpUHM Typu3ma: ocHoBsl TMBOK. MUP

(Monepuuzanus.  WunoBammu.  PasButme). — 2019, NelO(1). - C.  26-37.
URL: https://doi.org/10.18184/2079-4665.2019.10.1.26-37 (351eKTPOHHBIN pecypc).

3. 3y0, A. T. VYmpasieHnue npoekTamu : y4eOHHUK W TpakTUKyM Juist By30B / A. T. 3y06. — 2-e
u3f., nepepab. u gon. — Mocksa : M3marensctBo IOpaiitr, 2024. — 397 c. — (Briciiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texct : anmekTpoHHBIN // OOpazoBaTenbHas
wiatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083 (mata oOpamieHus:
15.05.2024).

9.MarepuanbHO-TeXHUUYECKasi 0232, HEOOXOAUMAsI IS OCYIECTBJIEHHs 00Pa30BaTeIHLHOI0
npoiecca no JUCHUILINHE

MarepuanpHO-TeXHUYECKass 0a3a, HEOOXOIUMasl Ui OCYIIECTBJICHHUS 00pa30BaTEIIbHOTO
mpoliecca 1o AUCHUIIIMHE BKIIOYAET B CBOM COCTaB CIIeIUaTbHbIC TOMEIICHUS:

-y4eOHble ayIUTOPUU Ui MPOBEJIEHUS 3aHATUN JIEKIIMOHHOTO THUIIA, MPAKTUYECKUX
3aHATHI (CEMHUHAPOB); TPYMIOBBIX M WHAMBUAYAIbHBIX KOHCYIbTAIUN, TEKYIIETO KOHTPOJS U
MIPOMEXKYTOYHOM aTTECTALNH;

-IIOMEIICHUS JIsl CAMOCTOSATEIHHOU PabOTHI;

-IOMEIICHUS JUIsl XpaHEeHUS U TPOPUIaKTHUYECKOT0 00CTyKUBaHUS 000py0BaHUSI.

CrenuanpHble TOMENICHUS yKOMIUIEKTOBAaHBI — CHEIHATU3UPOBAHHOW MeOenbi0 |
TCXHUYCCKUMHN CpeJICTBaMI/I 06yquI/1$[, CJ'IY)KaHII/IMI/I JJIA Hpe)ICTaBJ'IeHI/ISI I/IH(i)OpMaHI/II/I 60J'IBIHOﬁ
ayJIMTOPUU.

[TomereHust sl CaMOCTOATENIBHON PabOThl OOYYArOIIUXCS OCHAIIECHBI KOMITHIOTEPHOM
TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTH «VIHTepHEeT» M obecrmeueHueM JOoCTyma B
3JICKTPOHHYIO MH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CPEAY OpTraHU3aIiH.


https://doi.org/10.18184/2079-4665.2019.10.1.26-37

Yucno mocajioyHbIX MECT B JIEKIIMOHHOW ayIUTOpUHU OOJjblle JUOO0 PaBHO CIHUCOYHOMY
COCTaBy MOTOKAa, a B ayJIUTOPUM JUIsl MPAKTUYECKUX 3aHATHUM (CEMHUHAPOB) — CIHCOYHOMY
COCTaBY I'PYIIIbI 00YYarOIINXCS.

ABTOD:
Kann. ncr. Hayk, AOLEHT [Tanuna H. B.
(OondrcHocmb, yuenas cmeneny) (noonucw) (Damunusn 1.0.)



IMpuaoxenne Nel k padoyeit nporpamMMe TUCHHUILIHHBI
«Opranuzanms NPOEKTHOI 1eATEJIbHOCTH B TYPU3Me»

@DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 TPOBe/IeHNs] TEKYIIel ¥ MPOMeKYTOUYHOI aTTeCTALMU CTYI€HTOB
o JUCHMILJINHE
«Opranu3auus NPOEKTHOI 1eATEJIbHOCTH B TYPU3Me»

1. TunoBble KOHTPOJIbHBbIE 32IAHUS UJIH HHbIE MATEPHUAJIbI,
Heo0X0AuMBbIe VISl OLCHKH 3HAHWH, YMeHHIi, HABBIKOB H (MJIM) ONBITA AeATeIbHOCTH,
XapakTepu3yomux 3Tansl GopMupoBaHUs KOMIETEHIIUI

1.1 KoutpoJibHble 3a1aHNsI U MHbIE MATEPHUAJIbI,
HCMoJIb3yeMble B Mpoliecce TeKyuleil aTrecTanuu

CamocrosiTeIbHbIE Pa0OThI:

Camocmosmenvnas paboma Ne I(nposepra cghopmuposannocmu YK-2, unouxamop H/]-VK-
2.1)

1.B35Th TYPHCTCKHI MPOIYKT, COACPXKAIIUNA JOCTABKY TYPHUCTOB B JIECTHHAIIMIO, TpaHC)ep K
CPEICTBY pa3MeIlleHus, pa3MelleHre U muTaHue. BeiOpaTh U omucath yka3zaHHBbIE YCIYyTH Tak,
yTOOBI OHM COOTBETCTBOBAIM MaTEPHAILHOMY IMOJIOKEHUIO (OKYC-TPYMIBI, YJICHBI KOTOPOM
umetrot goxoz 20 000 — 25 000 py6/mec.

2. CaMOCTOATENFHO BHIOpATh JECTHHALINIO, cOOpaTh WHPOPMALHIO O €€ pecypcax M BBIIBHUTH
OTJIEIbHO TYPUCTCKUE pecypchl U MH(DpacTpyKTypy. B BbIOpaHHOM 71 IPOEKTUPOBAHUS BHJIE
TypHIpoaykTa cHopMyIUpOBaTh 1Edb (WM IEIH) U OLIEHUTh, HACKOJIBKO ITH LETU JOTOTHSIIOT
JIpYT Ipyra, HACKOJBKO OTBEYAIOT MOTPEOHOCTSM MOTpeOUTENeH.

Camocmosamenvhas paboma Ne 2

(nposepka cpopmuposannocmu VK-2, unouxamop HU/I-VK- 2.2)

CMapT-TecT OCHOBHOM HJIeM TIPOEKTa W COOTBETCTBHS IIOCTaBIEHHBIX IIeJel ee
peanu3anuy MyTeM OTBETOB Ha CIEAYIOIINMA epedeHb BOIPOCOB.

1. Ecth 71U TOYHOE BBIpaKEHHUE TOTO, YTO MMEHHO JOJDKHO OBITH TMOJIYYEHO B HTOTE
peanu3aldd 4acTH MPOEKTa, MpEeAHA3HAYEHHOM JUIsl JOCTHXKEHHsS NaHHOW nenu? Yerko nm
ONPEAEIIEHO, YTO UMEHHO OTHOCHUTCS K TAHHOM 1en?

2. MoOXHO 1M TeNh OJHO3HAYHO OMNPEAENTUTh C MOMOIIBI0 TpadUKOB, TMOKa3aTeleH,
CTATUCTUYECKUX NAaHHBIX? CMOXKEM JId Mbl YBUJIETh U U3MEPHUTH PE3YJIHTATHI MPOCKTA B IIEJIOM U
€ro OTAENIbHBIX YacTeil? CMOXKET JIU TPEThsI CTOPOHA OJIHO3HAYHO ONPEENINUTh, JOCTUTHYTA 1IEJb
WA HET?

3. PeanpHa i mocraBiieHHas 1efb? BO3MOXHO 7M1 JOCTHXKEHUE 3asBICHHOW LENH C
Y4eTOM UMEIOIIHXCSA pecypcoB? MOXKHO M €€ TOCTUYh MPU BOSHUKHOBEHUH MPOTHOZUPYEMBIX
3aTpyIHEHUI?

4. Kakas monp3a wiau BeIroAa OyAeT TMONy4YeHa B PE3yJIbTaTe IOCTIDKEHUS IIENH
KOMaHJIOM TPOEKTa, WHBIMU 3aUHTEPECOBAaHHBIMH CTOpOoHamMH? KTO KOHKpPETHO U Kakylo
KOHKPETHO BBITOJly CMOJKET W3BJIEYb W3 JOCTMKEHUs JaHHOW nenn? BHoOcHUT nu poctukeHune
JAHHOM TEJIM CYIIECTBEHHBIN BKIIAJ] B IOCTIKEHUE TIeNieil 60siee BRICOKOTO Mmopsaka?

5. Kakoe Bpemsi OTBEIEHO Ha JOCTUKEHHUE TaHHOW 1eau? J{0CTaTOYHO JIM BBIIETIEHHOTO
BPEMEHU JIJIs1 PEAIbHOTO JOCTHUKEHUS JaHHOW 1enu? Y cTaHOBJIEHA JIU TOYHAs JlaTa, Korja Lelb
Oyner nocturuyra’?




Camocmosamenvras paboma Ne 3
(nposepra cpopmuposannocmu YK-2, unoukamop HUJ/-VK- 2.2)

[IpumenurensHO K BameMy mpoekrty, OIleHHTE poJIeBOM cOCTaB WieHOB KoMaHbl. Koro,
10 BalleMy MHEHMIO He xBaTaeT? Kakue mepsl ciaeayeT npeanpussaTs? [IperycMoTpensl au 3T
Mepbl B Mepapxudeckoii cTpykType paboT?

Posib Onucanue posu

«MBICITHUTEIL) OO6nagaer 60raThiM BOOOpaKEHUEM, HOBATOP, XaPaKTEPU3YETCS MOBBIIICHHON KPEaTUBHOCTHIO
«IcnoTHUTEIB) [IpeTBOpsieT naen B NpakTUUECKUE NEUCTBUSI, BHOCUT YIOPSAOYEHHOCTh B IEHCTBUS KOMAH b
«J1oBOTUHK» Crnenur 3a TeM, 4TOOBI 3a/IaHUS BBITOJIHSIIMCH MOJHOCTHIO U CBOCBPEMEHHO.

«OLEHIINK» HcnoBenyer GecipucTpacTHBIN, KPUTHICCKUN aHATU3 CUTYAIUH.

«YpaBisonmn Brnageer uckycctBoM meperoBopoB U 3P PEeKTUBHBIX KOMMYHHKAITHHA

pecypcamMuy

«Dopmupoparenapy | OpueHTanMs Ha PENIEHHE TIOCTABICHHON 3a/1a4M, NOOYKI€HHE KOJLIET pab0TaTh HHTCHCHBHEE.
«KomnexTusucr» I"apMoHU3UpYET OTHOIIEHUSI B KOMAH/E U yCTPAaHSAET pa3Horjiacus

«Koopaunarop» Yetko (HOpMyJIUPYET LEIH, COLUATbHBIN AP

«Crenuanucr» Obnagaer peaKo BCTPEYAIONUMICS HaBEIKAMU H YMEHHSMU.

Camocmosmenvras paboma Ne 4.:

(nposepra cpopmuposannocmu YK-2, unouxamop HUJ/J-VK- 2.1)

[TpumenutensHO K Baiemy npoekTy He0OXOAMMO MPOBECTU KOJTUYECTBEHHBIN U KaUueCTBEHHBIN
aHayiu3 puckoB. 1o utoram paboTel HEOOXOIMMO 3aIIOIHUTh MATPHUILY OLIEHKH PUCKOB!

BCPOATHOCTD Beanunna PUCKA= BEPOATHOCTD X CTCIICHDb BJIUSAHUA

O4YCHb HU3Kas

HU3Kasd

CpenHsis

BBICOKas1

OYCHb
BBICOKas

CreneHn BO3ACHCTBUA

Kpurepuu oneHku:

OneHKa «OTJIUYHO» CTAaBUTCS 3a BBIOJHEHHUS 3aJlaHUsl B TIOJIHOM OO0BEeMe, MPaBUIHLHOE
[IOHMMaHUE  M3y4yaeMoro Marepuaja, TIPaMOTHOE M  KOPPEKTHOE  HCIOJb30BAHHUE
MpoeCCHOHAIBHBIX TEPMUHOB, BIIaJICHUE TEXHUKON TTPE3eHTAIUH.

OI_[CHKE[ «XOpOoMIO» CTAaBUTCA 3a BBIIIOJIHCHUC 3aJaHud C HCE3HAYUTCIbHBIMH HCEAOYCTAMH,
IMPaBUJIbHOC IIOHUMAHUEC H3Yy4acMOro w™Marcpuaiga IpHu He}I[O'-IéTaX B  HCIIOJIb30BaHHH
HpO(I)CCCI/IOHaJ'IBHBIX TCPMHUHOB U TCXHUKEC ITPE3CHTALIUH.

OI_[CHKE[ «YAOBJICTBOPUTCIIBHO» CTABUTCA 3a MPAaBHUIIbHOC IMOHHMMAHUC U3y4aCMOI'0 MaTcpualia,
Korga JOOITYHICHHBLIC OIMOKHA HE HAHOCAT IMPUHIOUIIMAIIBHOTO XapaKTepa, IpH HG)IO'—IéTaX B
HUCIIOJIBb30BaHNH HpO(i)eCCI/IOHaJ'IBHLIX TCPMUHOB U TCXHUKEC ITPEC3CHTALIUH.

HCYI[OBJICTBOPI/ITCJILHEUI OICHKa CTaBUTCA 3a HCIPAaBUIILHOC IIOHHMMAHUC WU OTCYTCTBUC

IOHUMAaHH N3y4ac€MOIo MaT€purajia.

HToroBoe rectupoBanue
(nposepxa cipopmuposannocmu YK-2, unouxamop UJ/J-VK- 2.1, U/]-VK- 2.2)




1. Ha xakux sTamax CIOHCOpHI MPOEKTa HMEIOT HauOoJiblllee BIMSHHE Ha COJIEp)KaHUE,
KaueCTBO, CPOKH U CTOUMOCTD ITPOCKTA!

A. KonuenryajbHasi pa3padorka

b. Otan pa3paboTku mpoekTa

C. Dran ucnojaHeHus poeKTa

. 3akpeITHE ITpOEKTA

2. Omnucanue coJep)aHus MPOeKTa He0OOXOAUMO, TOCKOIBKY OHO:

A. ObGecnieunBaeT OCHOBY JJIS IPUHATHSA JAJbHEHIIUX PellleHUH 10 MPOEKTY.

b. [Ipencrasisier kpaTkoe ONKcaHue MPOEKTa

C. [IpencraBisieT IpOEKT 715l CTEHKXOJIIEPOB

. Jaet xputepuu Jjisi OUEHKU CTOUMOCTH IPOEKTa

3. B xonme mutaHupoBaHHs COACPKAHMS MPOCKTA HepapXudeckas CTPYKTpypa paboT JoJbKHA

IMPOBOAUTHCA:

A. Jlo ypOBHsI IOATPOEKTA

b. Jlo ypoBHs, onpenensieMoro o(pucoM MpoeKTa

C. 1o ypoBHSl, M0O3BOJISIIOLIET0 IPOBECTH a/1eKBATHbIE OIIEHKH KauecTBA MPOEKTa
M. o ypoBHs 1IeHO0Opa3oBaHus

4. TIpouecc WBS — 3T0 TeXHOJIOTHS, UCTIONB3YyeMast 1711 TOCTPOCHUS:

A. JluarpaMMBbl IpeiiecTBOBAaHUS

b. lnarpaMMbl KpUTHYECKOTO ITyTH

C. BeposiTHOCTHOTO aHanM3a

/1. Uepapxnueckoii CTPYKTypbI padoT

5. Cucrema nymepauuu WBS no3BosiseT nepcoHainy npoexTa:

A. CucteMaTHYeCKH OLIEHUBATh CTOUMOCTH 31eMeHToB WBS;

b. ITpoBoauTh peaOuaNTALINIO TPOEKTA

C. Onpeneasite ypoBeHb, HA KOTOPOM HAXOAATCH OTAeIbHbIE 3J1eMEHThI

J1. Ucionp30BaTh €€ B MPOTPaMMHBIX MPOTYKTAX YIPABICHUS TPOSKTOM

6. Uro ABNsSETCS OCHOBHOM OTJIMYMTEIBHOMN YepTON NOATBEPKACHUS COAEPIKaHUA?
A. YTOUHEHHbIE OIICHKH CTOUMOCTH

b. lIpuemka 3aka3zunkom od0bemMa padoT (coaepxkaHus) NPoOeKTa

C. YTouHeHHbIE OIIeHKH IpaduKa BbITOJIHEHHS padoT

J. Yiydamennas ”HQOpPMAaIMOHHAS CHCTEMA YIIPABJICHUS TIPOSKTOM

7. Bo BpeMs BBINOJIHEHUS MPOEKTA K MEHEDKEPY MOJIXOUT WIEH KOMaHIbl C BOIIPOCOM O TOM,
4TO OH HE YBEPEH, KaKylo paboTy OH JO0JDKEH BBIIOJIHATH MO NMPOEKTYy. B KakoM n3 creayromumx
JIOKYMEHTOB COJEPKUTCS MOAPOOHOE ONKcaHue paboyuX MakeToB?

A. CaoBapu WBS

b. O6bem pabor

C. Ouenku Oromxkera

JI. O11eHKH CTOMMOCTH

8. Ha xakxom »Tare >KH3HEHHOTO ITUKJIA TPOEKTA CO3/IaeTCs 3a/IaHKE MO OTIMCAHUIO COACPIKaHUS
npoekra?

A. Naunmanmsa

b. IliianupoBanue

C. Ucnonnenue

. Koutpons

9. Pabouas KOMaH/Ia — ATO:

A) ocobast pa3HOBHIHOCTH paboYeii TpymIIbL;

B) rpynna, y4acTHUKHU KOTOPOii 100pOBOJIbHO KOOPAUHUPYIOT CBOM YCUJIHS IS
JAOCTHKEHHsI MOCTABJIEHHBIX LeJIeid;

C) pabouast KOMaHJa HE OTIMYACTCS OT pabOYel IPYIIIIbI.
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10. K HegoctatkaM mpOEKTHOM OPTaHU3AIIMOHHOW CTPYKTYPHI B TUTAaHE KOOPAMHAIIUN
B3aMMOJEHCTBUS CPEAUN COTPYIHUKOB MOKHO OTHECTH:

A) 3HaYHTeJbHBIE 32TPAThl BPEMEHH HA COIVIACOBAHNE ONEPATUBHBIX BOIIPOCOB

b) orcyrcTBHE equHOHaYanus

C) oTrcyTCcTBHE BO3MOXHOCTU IIPOSBUTH HHUIIUATUBY

11. Yro u3 crieayroniero He ABISETCS MPEIMETOM PACCMOTPEHHSI IIPH 0TOOPE YYaCTHHKOB
KOMaH/Ibl IPOEKTa?

A) TUII OpraHu3auum

b) nuunble XapakTepuCTUKU

C) npenplrymiuii OnbIT

J1) mu4HbIE UHTEPECHI

12. ®akTopbl, KOTOPBIE OTPAHUYUBAIOT BOZMOKHOCTH KOMAaH/IbI IPOEKTA, TAKUE KaK UMEIOIIUECS
TPYZIOBBIE PECYPCHI, HA3bIBAKOTCS:

A) YcraB npoekra

b) coneprkanue paboThI O MPOEKTY

C) ¢pakTopsl cpeabl NpeANPUATHSA

J1) akTUBBI IPOIIECCOB OpraHU3AIUU

13. B o0s13aHHOCTH MEHEKEpa MPOEKTa BXOAUT pa3penieHue koHpmukToB. CornacHo JoHy
Anamcy ecTh MATh Coco00B paspelnieHus KOH(GIUKTOB. HekoTopble UX HUX UCHOIB3YIOTCS AJIs
BPEMEHHOI'0 Pa3pelIeHs poOIeM, HEKOTOpPbIE 00ECTIEUMBAIOT Pa3pELIEHUE B TOJTOCPOYHON
nepcrnekTuBe. UTo U3 ClIeAYOIEero HCIOIb3YyeTCs 171l Bp€MEHHOTO pa3peiieHust KOH()IUKTOB?
A) criaxxuBaHue

b) pemenne npooiiempl

C) npunyxeHue

J1) xkomnpomucc

14. OcHOBHBIMHU TIpOLIECCAMU YIIPABJICHUS HHTErpalluell POEeKTa SIBIISIFOTCS:

A. Paspaborka 1miaHa NpoeKTa, MCHOJHEHHE IUIAHA NPOEKTAa W o0miee yNpaBJieHHE
U3MEHEHUSIMHU

b. Pa3paboTka miaHa npoekTa, HCIOJHEHHE IUIaHa IPOeKTa W YIpPaBICHHE H3MEHEHUSMHU
COJIepKaHus MIPOEKTa

C. Pa3paboTka miaHa nmpoekTa, odliee yrnpapjieHue U3MEHEHUSIMU U yIpaBlIeHUe W3MEHECHUSIMU
CoOJIepKaHus IIPOEKTa

J1. PazpaboTka miaHa npoeKTa, MHULKAIM U o0llee yIpaBieHHe U3MEHEHUIMHU.

15. DddexTrBHAs HHTETpALIMs TPOEKTA OOBIYHO TpeOyeT 0cOO0r0o BHUMAHUS K:

A. IlepcoHanbHOI Kapbepe 4JI€HOB KOMaHIbl

b. CBoeBpemenHO# KoppekTupoBKe [lnana npoekra

C. OddexTuBHOMY 00MeHY HHPOPMaNHE O KJI4YEeBbIM BONPOCAM B3aUMO/1eliCTBUSA

/1. BHyTpeHHEMY KOHTPOJIIO

16. IToTpeGHOCTH B « » SIBJISIETCSL OCHOBHOM JIBHKYIICH CUJION KOMMYHUKALIUI B IIPOEKTE:
A. OnTuMu3zanuu

b. locroBepHOCTH

C. Unrterpanum

A. udbdepennmanuu

17. Kakoii u3 cienyromux BapuaHTOB ONKMCHIBAET HAWITYYIEee UCIIOJIb30BAHNE HCTOPUIECKOM
uHpOpMaLUu:

A. Ornenka, cOCTaBJI€HHE CTOMMOCTH JKU3HEHHOT'O IIMKJIa U TUIAaHUPOBAaHKE MTPOEKTa

b. Ynpasnenue puckamu, olleHKa U U3y4EHHE HAKOIUIEHHBIX 3HaHUN

C. [InannpoBaHue NIPOEKTa, OLIEHKA U CO3/IaHUE OTYETA O COCTOSHUM IPOEKTa

JI. Onenka ynpasJieHUsl pPUCKAMH M IVIAHUPOBAaHHE NPOEKTA

18. Ha xakue MOMEHTHBI TP BHECEHUH U3MEHEHUN MEHEKEp MPOCKTa JOJIKEH o0paIiarh
BHHUMAaHUE MPEXKIE BCETO :

A. BHecenue u3sMeHeHUN
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b. OrcnexuBanue u 3anUCh U3MEHEHUI

C. Coo0mienne pyKoBOJCTBY 00 U3MEHEHUSIX

. IlpenoTBpanieHne HeHYKHbIX U3MeHEHU I

19. Bce HIke nepeunciieHHbIe BApUAHThI BXOJAT B 3(()EKTUBHYIO CUCTEMY KOHTPOJIS
M3MEHEHUH 32 UCKITIOYCHHUEM:

A. Ilpouenyp, nporeccon

b. CtanmapToB [ij1s OTYETOB

C. Berpeu

J. HakonjieHHbIX 3HAHU

20. Cucrema aBTOpH3aIMK PadOT MOXKET OBITh HCIIOIB30BaHA IS

A. KOHTPOJIS TOTO, KTO BBITMOJHSET KaXK0€ 3a/laHue

b. Kontpous, 3a Kakoe BpeMsl H B KaKOii 10¢J1e10BaTeJIbHOCTH BbINOJIHsETCS padoTa

C. KonTposst Toro, Koria BBIIOTHSAETCS KaX10€ 3a/1aHne

J. KoHTpomsi TOTO, KTO BBITIOIHSIET KaXKI0€ 3aJaHNe, U KOTJ]a OHO OBLIO BBHITIOJIHEHO

21. TIpoeKT HaXOUTCS B CIOKHON CUTYalluu M3-3a TOTO, YTO MPOU3OILIN U3MEHEHHS B Y CTaBe

npoekTa. KTo HeceT HemocpeCTBEeHHYI0 OTBETCTBEHHOCTD 32 MIPUHATUE PEIICHHSI, HEOOXOIUMBI

JIM 3TU U3MEHEHus?

A. Menexep (pyKOBOJIUTENb) IPOEKTA

b. Komanna mpoekra

C. PykoBo/CTBO OpraHu3amniu, B KOTOPOil MHUIIMUPOBAH MPOEKT

. Crelikxonaepsl

22. IIpoayKT Win yciryra OJHOCTBIO OTBEUYAIOT TPEOOBAHUSAM 3aKa3uMKa, €CIIH:

A. JIOCTUTHYTO Ka4eCTBO

b. 3arpartsl Ha oOecrieueHue KauecTa JOPOru

C. 3atpathl Ha oOecrieueHre KayecTBa HU3KUE

J1. 3aKka3uuK IaTUT MUHUMAITBHYIO [IEHY

23. KTo oTBeuaer 3a ynpaBiieHHe Ka4eCTBOM IPOEKTa:

A. 3aKa34MK IPOEKTa.

b. MeHeqkep npoekra

C. Crelikxonaepsl IpoeKTa

. PyxoBoauTeNb OpraHn3anuy — UCIIOJIHUTEINS IPOEKTa

24. MeHekep NMpoeKTa MeperpykeH npodaemMaMu, CBsI3aHHBIMU ¢ IpoekToM. OH xoTten Obl
OTPEENIUTh OCHOBHBIE HCTOYHUKHU MTPOOIJIEM, YTOOBI 3HATh, HA YEM COCPEIOTOUUTH BHUMAHHUE.
Haunmyummumm cpeactBoM uist 3Toro Oyner:

A. Imarpamma Ilaperro

b. Texnonorus SWOT-ananu3

C. lIpu4YuHHO-CJIeACTBEHHAS JUarpaMMa

JI. Ananu3 u3MeHeHUI

25. Komana mpoekTa UCIoNb3yeT MPHYNHHO-CIIEJACTBEHHYIO JHAarpaMMy, YTOOBI OTIPEICIHTH,
KaKMe CTaHJapThl KauecTBa OyIyT UCIOJIb30BaHbl B ipoekTe. Ha kakoit craguu ynpaBieHUs
KayeCTBOM OHH HAaXOJISATCS:

A. KoHTposb kauecTBa

b. Obecnieuenue kauecTBa

C. IlnanupoBaHue Ka4yecTBa

. Ananu3 n3mepeHunit

26. Kakoit 13 BapMaHTOB HAWIY4IIUM 00pa30M ONHKCHIBAET pe3yJIbTaThl YIy4lleHUs KayecTBa:
A. YBeqnYeHHAas: NPOU3BOAMTEIbLHOCTb, MOBbINIEHHAS 3(P(EKTHUBHOCTH M3EPKEK H
YMEHBbIICHHBIH PUCK H3/1ePiKeK;

b. YBenuueHHas npou3BOAUTENIBHOCTh, CHIDKEHHAS 3P PEKTUBHOCTh U3JIEPKEK U yBEITHMUCHHBIN
PHUCK U3JEPKEK;
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C. VYBenuueHHas NPOU3BOAUTEIBHOCTh, MOBBIMIEHHAS A(P(GEKTUBHOCTh HU3JEPKEK U
YBEIIMYECHHBIN PUCK U3IEPIKEK;

J1. YBenuueHHas MpoU3BOIUTENbHOCTh, CHIYKEHHAs 3(PPEKTUBHOCTD U3AEPKEK U YMEHbBIIEHHBIN
PHUCK U3JEPHKEK;

27. Kak yacTp ayiuTa KayecTBa, ONpeesieHue CoJep>KaHusl IPOEKTa MPOBEPSIETCsS 10
pe3yiabTataM paboThl, YTOOBI 00ECTIEYUTh COOTBETCTBUE TPEOOBAHUAM 3aKa3unKa. Pe3ynbraTsl
JOJIKHBI OBITH TOKYMEHTHUPOBAHBI U UCIIOIb30BATHCS JIIS:

A. OneHku OyayImx MpoeKTOB

b. I3meHnenust cosiepkanusi IpoeKTa

C. Onpenenenus 3a1a4 OyayIIero MpoeKTa

. IloaTBepAKAeHNS KAYeCTBEHHOI0 NIPoLecca yIpaBJIeHUs POCKTOM.

28. [IpuunHHO-CTIeICTBEHHAS AUAarpaMMa, METO/1 TApHBIX CpaBHEHUH U tuarpamma [laperto
WCIIONIB3YIOTCS JUIS:

A. IlnanupoBaHus KayecTBa

b. benumapkunra

C. ObecnieueHnst KauecTBa

. KonTpons kauectBa

Kpurepun oneHku:

Tect npoiineT Ha «OTIUYHOY» TPH 27-28 MPaBUIBHBIX OTBETAX

TecT npolieH Ha «XOpoIIo» pH 23-26 MpaBUIBLHBIX OTBETAX

Tect npoiineT Ha «yAOBIETBOPUTENHHOY MpH 20-22 MpaBHIIBHBIX OTBETAX
Tect ne npoiineH npu 19 n MeHee NpaBUIIBHBIX OTBETAX

1.2 Cnucok BONpocoB U (MJIM) 3aJaHU 1151 IPOBeIeHUA MPOMEKYTOUHOI aTTecTaluu
(nposepka cpopmuposannocmu VK-2, unouxamop H/[-VK- 2.1, U/]-VK- 2.2)
Bonpocsl no kypcey «Opranu3anusi IpoeKTHOM /1esiTeJILHOCTH B TYPU3Me» K IK3aMeHY:
CocrosiHME U pa3BUTHE YIPABICHUS IPOEKTaMHU.
Cucrema yrpaBiieHHs IPOEKTaMH B OpTaHU3AINH.
3agaun ynpaBiaeHUs MPOCKTaMHU.
@DaKTOpHI yIpaBIeHUS POCKTAMH.
[Tpornecc ympaBneHus IPOEKTaMH.
MeTtononorus yrpaBiieHHsI TPOSKTaMH.
CyOBeKThl yrpaBlieHHUs TPOEKTaMH.
3aga4uu MEHeKepa MPoeKTa.
[Toaxomap! K yIpaBiIeHUIO TPOSKTAMH.
. YIIpaBiieHUe coJlepKaHHEeM IIPOCKTa.
. KommyH#Kamu B mpoexTe.
. TpeGoBaHHs K COTPYIHUKAM B IPOSKTHO-OPHEHTUPOBAHHBIX OPTaHU3AIHSIX.
. IIpoGremMsl ynpaBieHus: KIIOUEBBIMU COTPYAHUKAMHU B IPOEKTHO-OPUEHTUPOBAHHBIX
OpraHu3aIUsIX.
14. PazneneHuie OTBETCTBEHHOCTH B YIIPABJICHUH MTPOCKTAMH.
15. ®opmupoBaHre KOMaHAbl TPOEKTA.
16. MeToibl OIIEHKH TUITMYHBIX MTPOOJIEM YIpaBICHUS IPOSKTaMHU.
17. IIpaBoBoe o0OecnieueHre ypaBIeHHUs POEKTaMHU.
18. ®ynkumoHanbHBIE 007aCTH YIIPABICHUS TPOSKTAMHU.
19. Pa3pemenue KOH(MIUKTOB B yIIpaBICHUU TPOCKTaAMH.
20. YnpaBieHne KOMMYHHUKALIUSIMH B IIPOEKTE.
21. Drarbl TPOSKTUPOBAHUS TYPIPOTYKTA.
22. OpraHu3aoHHas ¥ SKOHOMUYECKasi IpopaboTKa TypIPOAYKTa.

LCoNoOARWNE

e N
WNEFEk O
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HpaBmIa BBICTABJICHHUA OLICHKHN HA 3K3aMCHE.

B sk3ameHanoHHble OMIIET BKJIIOYAETCS J1BA TEOPETHYECKUX Bompoca. Ha moaroToBky k
OTBETY JlaeTcsl He MeHee lJaca.

[To wroram »5K3aMeHa BBICTABISETCA OJHA M3 OLEHOK: «OTJIMYHO», «XOPOIIO»,
«YOOBJICTBOPHUTCIIBHO» W «HCYAOBJICTBOPUTCIIBLHO).

Ounenka «OTJMYHO» BBICTABISIETCS CTYJCHTY, KOTOPBIH JEMOHCTpUPYET TiyOoKoe U
IIOJIHOE BJIAJICHUE COJEpKAHMEM MaTepuaja W IOHATUHHBIM alllapaToM; yMeEeT CBS3bIBaTh
TEOpUI0 ¢ MpakTUkoi. CTYyAEHT JaeT pa3BEpHYThIE, MOJIHbIE U YETKHUE OTBETHI Ha BOIPOCHI
9K3aMEHAIlMOHHOTO Oujera W  JONOJHMUTENbHbIE BOIPOCHI, COOJIOAAET  JIOTMYECKYIO
N0CJIE0BATENIBHOCTD IIPU U3J10KEHUU MaTepHaa.

Onenka «Xopomo» BBICTABIAETCS CTYIEHTY, OTBET KOTOPOTO Ha JK3aMEHE B IIEJIOM
COOTBETCTBYIOT yKa3aHHBIM BBILIE KPUTEPUSAM, HO OTJIMYAECTCA MEHbILIEH O0OCTOSTENbHOCTHIO,
ri1yOuHON, 000CHOBAaHHOCTBIO M TOJHOTOH. B OTBeTe MMEIOT MECTO OTAENbHbIE HETOYHOCTU
(HecyllecTBEHHblE  OMIMOKM), KOTOpbI€  HCHPABISAIOTCA  CaMUM  CTYAEHTOM  IIOCJE
JIOTIOJIHUTEBHBIX U (MJIM) YTOUHSIOIIKMX BOIPOCOB 3K3aMEeHATOpa.

Onenka «Y10BJI€TBOPUTEIBHO» BBICTABIISETCS CTYACHTY, KOTOPBIH 1aeT HEAOCTATOYHO
IOJHBIE M IIOCJIENOBAaTENbHbIE OTBETHl HAa BONPOCHl 3K3aMEHALlMOHHOrO Ouiera u
JIOTIOJTHUTEIIbHBIE BOIPOCHI, HO MPHU 3TOM JEMOHCTPUPYET YMEHHE BBIACIUThH CYLIECTBEHHBIE U
HECYIIECTBCHHbIE NPU3HAKK U YCTAHOBUTH INPUUYMHHO-CIIEACTBEHHbIE CBsA3M. J[lomyckarorces
OMMOKK B ONpPEICICHHH W PACKPBITUM HEKOTOPBIX OCHOBHBIX TOHSATHH, (HOPMYITUPOBKE
HOJIOKEHUH, KOTOpPBIE CTYJEHT 3aTpyJHSIETCS UCIPaBUTh caMocToATenbHO. [Ipu aprymenTanun
OTBETAa CTYJEHT HE OOOCHOBBIBAE€T CBOM CYyXJeHHA. Ha 4yacTh NOMOJHUTENBHBIX BOIIPOCOB
CTYJEHT 3aTpyAHsETCA JaTh OTBET WU AAE€T HEBEPHBIE OTBETHI.

Ounenka «HeynoB/ieTBOpUTEIBHO» BBICTABISETCS CTYACHTY, KOTOPbIA JEMOHCTPUPYET
pa3po3HEHHbIe, OECCUCTEMHBIE 3HAHUs; OECIOPSIOYHO U HEYBEpEHHO H3JIaraeT Marepual; He
YMEET BBIJENAThH INIABHOE U BTOPOCTENIEHHOE, HE YMEET COECUHATh TEOPETUUECKUE MTOJIOKEHHUS C
NPAaKTUKOM, HE YCTaHABIUBAET MEXIPEAMETHBIE CBSI3M; JOIMyCcKaeT rpyOble OIIMOKM NpU
ONpEENIEHUN CYIIHOCTH PACKpPbhIBAEMbIX MOHSTHUM, SBJICHWH, BCJIEICTBUE HEMOHUMAHUS MX
CYLECTBEHHBIX M HECYLIECTBEHHBIX NPU3HAKOB U CBA3EH; JAa€T HENOJHBIE OTBETHI, JIOTHMKA U
MOCJIEI0BATENbHOCTh H3JIOKEHUST KOTOPBIX HMEIOT CYIIECTBEHHbIE M MPUHLUIHUAIbHbIE
HapyLIEHHs, B OTBETaX OTCYTCTBYIOT BbIBOJABI. JIONOJHUTENBHBIE M YTOYHSIOUIUE BOIPOCHI
9K3aMEHAaTOpa HE MNPUBOAAT K KOPPEKLIHMHM OTBETOB CTyJdeHTa. Ha OCHOBHyIO YacTh
JIOTIOJTHUTEIIbHBIX BOIIPOCOB CTYAEHT 3aTPyIHAETCS AATh OTBET MJIU 1a€T HEBEPHBIE OTBETHI.

Onenka «HeynoBneTBOpUTENBbHO»  BBICTABIIAETCS TAKXKE CTYJIEHTY, KOTOPBIA B3I
9K3aMEHAIMOHHBIN OHMIIET, HO OTBEYATh OTKA3aJICs.
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IIpunoxenne Ne2 k padoueil nporpamMme AU CHHUIIIMHBI
«Opranu3anusi NPOeKTHOM 1esiITeJIbHOCTH B TYPU3Me»

MeToauuecKue YKa3aHusl JJd CTYACHTOB IO OCBOCHUIO TUCHUIIJINHBI

Hucunmmna «OpraHuzanys IMPOEKTHOW JESITeIbHOCTH B TypusMe»  (QopMmupyer
TEOPETHUKO-METOI0JIOTMYECKUE OCHOBBI YIIPABICHUS IPOCKTaMU B TYPUCTCKOM MHAYcTpuu. OHa
coneicTByeT (OPMHUPOBAHUIO 3HAHHMMA, YMEHUH M MPAKTHYECKUX HABBIKOB, HEOOXOAMMBIX JUIS
MPUMEHEHUs TEXHOJIOTMM OpPraHU3allMOHHOIO IPOEKTUPOBAHUSA M CO3JAHUS TYpPIPOAYKTA.
Ilenpro mpenonaBaHus AUCLUIUIMHBI SABISETCS O3HAKOMIICHHME CIIyIIATENEH C TEOPETUYECKUMU
OCHOBaMU OpraHU3ALMH IPOEKTHON AESATEIBbHOCTH B TYPUCTCKOM UHAYCTPHUHU.

Jucuunnuna «OpraHnuszanusi IpOeKTHOW NESTEIbHOCTH B TYPU3ME» OTHOCHUTCS K YHCIY
muciumina  6moka b1 (6a3oBas wacte). OHAa OCHOBBIBAaeTCS Ha 3HAHUSAX, MOJIYyYEHHBIX
CIIyHIaTeIsIMU IPU U3YYEHUH TUCUUIUIMH ypoBHS «bakanaBp Typuzma»: « DIKOHOMUKA TYpU3May,
«MapkeTuHr TypusMa», «MEHEIKMEHT B TYPUCTCKOM HUHAYCTpUU», «MeTonbl HayyHBIX
ucciaenopanui». llosydeHHble B XOA€ OCBOEHHsA JaHHOW JUCLUIUIMHBI TEOPETUYECKHE,
METO/0JOTUYECKHE U METOJWYECKHE 3HAHWS M HABBIKU IO3BOJIAT CTYAEHTaM HCIOJIb30BaTh
HAy4yHble METOAUKH M TEOPUU IMPOEKTHUPOBAHUS B TYPUCTCKOM HHIYCTpHUH, pa3padaThIBaTh
KOHLICTILIMM M TPOEKThl Pa3BUTUS TypU3Ma M YIPABIATh PUCKAMHU B IPOLECCE pealln3aluu
IIPOEKTOB.

J51s ocBoeHMs y4eOHON TUCIUILIMHBI CTYACHTaM HE0OXO0IMMO OCBOUTDH MPUHSATHINA B HEM
TEPMHHOJIOTMYECKUM ammapar, 3HaThb ONPEIENIEHUS U TOHATHS O CyObEeKTaxX yHpaBlIEHUS U
UCIIOJIB3yEMOI0 MU HHCTPYMEHTAPHs, YMETh IPUMEHSATD HA IIPAKTUKE METOAO0JIOTHIO U METObI
IIPOEKTUPOBAHUS.

JUis  BBINOJIHEHMs JOMAllHUX 3aJaHUM, IIOATOTOBKM K KOHTPOJBHBIM TEKYILIUM
aTTECTAlMOHHBIM MEPOIIPUATHSIM U UTOTOBOM aTTECTALMM 110 IPEAMETY CTYACHTaM KEIaTeIbHO
OCBOMUTbH pabOTHI TAKUX TEOPETUKOB YIpaBieHUs rpoekTamu, kak Ma3zyp WU. U., lllanupo B. /.,
Omnbaeporre H. I'., Ixanmxyrazosoit E.A.

YuebHO-MeTOAMUECKOE 00EeCTIeUeHne
CaAMOCTOSITEJILHOM paﬁoTLI CTYACHTOB IO TMCHUIIJINHE

B kauectBe yueOHO-METOIUYECKOrO OOECIEUeHHMs] PEKOMEHIYETCs MCIO0JIb30BaTh
JUTEpaTypy, ykazaHHylo B paszene Ne 8 nanHoi paboyeil mporpamMmal.



