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1. Ileau ocBoOeHHMS TUCHHUILIHHBI

[lenssMu OCBOEHHsI AMCLUIUIMHBI «YIIPaBICHUE IPOCKTAMU» SIBIISIFOTCSA: YCBOUTH COJEpKAHHE
mpoiiecca yrpasJieHus mpoekTaMu (Project management) kak Bujaa ynpaBieHYSCKON JACSTEIbHOCTH;
M3yYUTh TEOPETHUYECKUI amnmapar M O3HAKOMUTBCA C HHCTPYMEHTAIbHBIMH CpPEICTBAMHU
YIpaBJICHUS TPOEKTaMH; C(OPMHUPOBATH MPAKTUYECKUE HABBIKMA PEUICHHUsS 33J]a4, BOSHUKAIONIIUX B
IpoLecce ynpaBlIeHUs MPoeKTaMH; cHopMHUpPOBaTh y 00yd4aeMbIX TEOPETUKO-TIPAKTHUECKYIO0 0a3y
Ui JaTbHEMIIero ee CaMOCTOSTENbHOrO NPUMEHEHHs B Ipolecce MpohecCHOHATBHON
NEeSATEIbHOCTH.

2. MecTo AUCHUIJIMHBI B CTPYKTYpe 00pa30oBaTeJbHOM NMPOrpaMMbl.

JuciumnanHa « YIpaBieHHe TPOSKTaMu» OTHOCUTCS K 00s13aTenbHON yacTu bioka 1. OHa sBisieTcs
CUHTCTHYECKOM W OCHOBBIBACTCS HA TAKUX MPEAMETHBIX OONACTSIX 3HAHUN KaK MEHEKMEHT,
MHUKPOIKOHOMHUKA H MaKpOIKOHOMHUKA, CHCTEMHOE H TBOPYECKOE MBIIIIEHHE,
KOMaH1000pa3oBaHue, (UHAHCOBBIH MEHEIKMEHT, YIPaBICHUYECKHUE PEIICHUS, YIPABJICHHE
pHUCKaMHU, YIIPaBJICHUE KaYECTBOM.

3. Ilnmanupyemble pe3yabTaTbl O0y4YeHMs 1O JUCHMILIMHE, COOTHECEHHbIe €
IVIAHMPYeMbIMH pe3yiabTaTamu ocBoeHusi OIl marucrparypsbi

[Ipomecc w3y4eHHs NUCHUIUIMHBI HampaBlieH Ha (OPMUPOBAHUE CICIYIONIMX JJIEMEHTOB
komreteHimit B cootBercTBUU ¢ ®I'OC BO, OIl BO u mpuobpereHue cieayoumx 3HaHHM,
YMEHUH, HaBBIKOB U (WUJIM) ONbITA AEATEIbHOCTH:

®opmupyemas NHaukaTop 10CcTHKEHUs! IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB
KOMIIETCHIIUA KOMIIETCHIINH oﬁyqemm
(koo u (xoa u popmyampoBka)
(opmysmposka)
yHI/IBepcaJIBHbIe KOMIIETCHIINH
3HaTh:
OCHOBHBIE METOJOJOTUYECKHE IOAXOJbl B
YK  2.1.  PaspabarbiBaer | cepe ynpasieHHs IPOEKTAMH
HEOOXOUMYI0 JOKYMEHTAIUIO | YMeTh:
[0  MPOEKTYy C  Y4YE€TOM | CTPYKTYpUPOBATH >KU3HEHHBIM LUKJI MPOEKTa
cnenupurn MOJIOJIEIKHOM | U ONpeIENsTh BEXH IPOEKTA
Cpenbl 6o chepsl | paspabaTbiBaTh POJIEBYIO CTPYKTYPY MPOEKTA
peanusanun MOJIOJICIKHOM | pacrpenensTh MTOJIHOMOYHS u
TIOJIMTUKHU OTBETCTBEHHOCTb BHYTPU KOMAaH/bI IIPOEKTA
Baaners:
YK-2 HaBBIKAMH pa3paboTku MPOEKTHBIX
JIOKYMEHTOB
Crniocoben
YIPaBISTh
IIPOEKTOM Ha
BCEX JTallax ero 3HaTh:
KU3HEHHOTO YK 2.2,  JleMOHCTpUpPYET | MeTOJ OCBOEHHOTO 00BheMa
LUK CIIOCOOHOCTH YHIPaBIATE | CIOCOOBI  OLIEHKM MPOEKTOB C  YYETOM
MIPOEKTOM c YY€TOM | (aKTOpOB pUCKa U HEONPEAECTIEHHOCTH
cnenudukn MOJIOJEKHOH | YMeTh:
Cpenbl 6o cbepsl | paspabarbiBath pabounii IIaH-TpaduK
peain3anumn MOJIOJICKHOM | KOHTPOJISI HCIIOJIHEHHS IUIAHOB MIPOEKTA




MIOJINTUKU aHAJIN3UPOBATh 3P PEKTUBHOCTD
WCIIOJIb30BAaHUSI PECYPCOB I10 IPOEKTY
¢dbopMynHpoBaTh W BHOCHUTH 3allpOChl HA
M3MEHEHUE IIPOEKTa
M3MEPITh W aHAJTU3UPOBATh JOCTUTHYTHIC
pe3yabpTaThl IPOEKTA
Baaners:
HaBBIKOM  KOHTpOJISI IUIAaHA  pealu3aluu
IIPOEKTa
HaBBIKOM KOOPJMHALIMM JI€ATEIBHOCTU 110
IIPOEKTY
3Harth:
YK -3 YK 31 JIeMOHCIPUPYET | ocHOBHBIC MOJCTH KOMAHIOOOPA3OBAHMS |
[IOBEAICHNE 3QeKTUBHOTO | pakrtopsr, Bumsompe Ha AHHEKTHBHOCTD
Cnocoben OpraHusaTopa U KOOPAHWHATOPA | xomMaHIHON pabOTHI
OpraHM30BBIBATH | KOMAHIHOTO B3aUMOJACUCTBHSA B | IpHHIIMITE IPENOCTABICHIS 0OPATHO CBSI3HU
M PYKOBOIHT MOJIOJICKHON cpele U000 B | YmeTb:
pabotoit cepe peallM3allii | oppenesiATh POJU U CTaBUTh 3aJadyul I
KOMAaHJIbl, MOJIOICIKHOM HOJIMTHKI Ka)XJ1I0T0 YYaCTHUKA KOMaH/Ibl
BEIpa0aThIBas MIPOCKTUPOBATH METO/IbI s exTuBHON
KOMAaH/IHYO KOMaHJIHON paboThI
CTpaTeruio s 3¢ (HEKTHBHO HCIIOIH30BATh THUIBI U METOJbI
JOCTHXKEHUS KOMMYHUKAaIIU JUTSt JOCTH)KEHUS
IIOCTaBJIEHHOM IIOCTaBJICHHBIX 11eJIed U 3a/1a4
enn Baanern:
HaBBIKOM  YTMpaBlIeHUS KOH(IUKTAaMU B
KOMaH/1e
HaBBIKOM B3aUMOJICVCTBHUS co
CTEHKXOJLIepaMu




4. O0beM, CTPYKTYpPA U COiepKaHue U CIUTIIHHbI

Ounas dpopma

OO01mmas TpyA0eMKOCTh JUCIUTUTHHBI COCTABISICT 2 3a4ETHBIX SIUHUIIBI, (2

aKaJ. 4aCoB.

Ne Temsl (pa3nesinbl) Buabl yueOHBIX 3aHATHI, DopMbI TEKYILIEr0
n/n AUCHUTIIMHBI, BKJIIOYASl CAMOCTOSITEIbHYI0 KOHTPOJISI
HX colep:KaHue padoTy CTyAeHTOB, ycneBaeMocTH
= H UX TPYA0EMKOCTh
g (B aKaJeMHYeCKHX Yacax) ®opma
= NPOMEKYTOUHOI
© aTTecTaluu
®opmsbl 0 n 10T
(mpu HATTUYHN)
KonraktHas paGora
=N
e | 2| g 2, ¢
S| E| 5| BE|lEg| 58
2| 2| g| 2|55 g8
&1 g 8la= g
= = X S 8
1 Konneniust ynpasienusi| 3 4 |luckyccus,

[POCKTaMu 1 1 obcyxaeHmne
aKTyaJIbHBIX BOIIPOCOB U
mpobJieM

2 Pa3paboTka KOHIENIUK MpoeKTa | 3 4 |Keiic, paboTta B MaibIxX
1 1 rpynnax  (IPOEKTHBIX
KOMaH/1ax)
3 DUHAHCUPOBAHKE MIPOEKTA 3 5 ’ 0,5 4 |YcrHbIi o1poc,
obcyxeHmne
4 PazpaboTka MPOCKTHOH| 3 0,5 4 |Keiic, pabota B MaJbix
JAOKyMEHTalHH 2 2 rpynmax  (MPOEKTHBIX
KOMaH/JIaX )
5 Ornenka s dexTuBHOCTH| 3 5 2 0,5 4  |Keiic
IIPOEKTa
6 [I1aHUpOBaHKe MPOEKTa 3 0,5 4 |luckyccus, paboTa B
2 2 MaJIbIX rpymnmax
(TIpOEKTHBIX KOMaH/1aX)
7 VipasneHue CTOMMOCTBIO| 3 4 |Keiic, paboTta B MaibIX

NpoeKTa 2 2 rpymnmax (IPOEKTHBIX

KOMaH/1ax)
8 KoHTpons npoekra 3 4 |Keiic, pabota B MaJjbIX
2 2 rpymnmax (TPOEKTHBIX
KOMaH/1ax)
9 VIpaBlieHHe PUCKOM TIPOEKTa 23 5,7 |Huckyccusa, pabora B
2 2 MaJIbIX rpymnmax
(IPOEKTHBIX KOMaHAAX)
IIpomexxyTouHas arTecTanus 3 0,3
Bcero 72 | 16 | 16 2 | 03| 37,7 |3auer




CoaepixaHue pa3aejioB IUCHUIIIUHBI:

1. Konuenuusi ynpaBjieHusi IpoeKTaMu

MecTo U poip NUCLMIUIMHBL B IIOATOTOBKE SKOHOMHUCTa-MeHemkepa. llpennocsuiku nepexona k
YIIPABJIEHUIO NIPOEKTaAMU. DBOJIIOLMS Pa3BUTHSI METOJOB YIIPABJICHUS MPOCKTaMH. JTallbl pa3BUTHSA
ynpasiieHus npoektamu B Poccuu. IloHsTHe npoekta U ynpaBieHHUs NpoeKToM. OTINYUTENbHbIE
Ipu3Haky npoekra. OTin4ue MpoeKTa OT NporpaMMbl. ba3oBble MOHATHS yIIPABIICHUS IPOEKTAMHU.
Oxpykarolas cpea MpoeKTa.

2. PazpaGoTka KOHLIENIMHU MPOEKTA

Kuznennsiit mukn npoekra. Kinaccudukamusi mpoekToB. Y4acTHUKH NpoekTa. OOBEKT U CyOBEeKT
YIPAaBJIEHUS B paMKaxX KOHUEMNIMM yIpaBleHUs Ipoekramu. [Ipouecchl ynpaBieHHs ITPOEKTAMH:
IIPOLIECChl MHULMALMY, IJIaHUPOBAHMS, MCIIOJIHEHUS, KOHTpOJd M 3aBepuieHusa. CraHIapThl 110
yIpaBJIeHUIO MpoekTamu. MHuimanus u pazpaOoTka KoHUenuuu npoekra. lLlenu mnpoekra.
@opmupoBaHue uaeu Inpoekra. lIpennHBecTUMOHHBIE MccienoBaHus. [IpOEKTHBIM aHaAIN3, €ro
CTPYKTypa ¥ Ha3Ha4Y€HUE.

3. DUHAHCHMPOBaHHE MPOEKTA

Hctounuku ¢uHaHcupoBanus. OpraHuzannoHHble ¢opmbl  GuHaHCUpoBaHHUs. OcobeHHOCTH
CHCTEMBl TPOCKTHOTO (PMHAHCHPOBAHMS B PAa3BUTHIX cTpaHax. [IpenmyiecTBa M HEJOCTATKH
npoekTHoro  (uHancupoBaHus.  [lepcreKTHBBI  WCIONB30BaHUS ~ METOJa  HPOEKTHOTO
(buHaHCHPOBAHMUS.

4. Pa3paboTKa NPOEKTHOMH TOKYMEHTALHU

HlepeBo 1eneit, paboOT, pecypcoB, CTOMMOCTH, YYaCTHHUKOB, MaTpUIla OTBETCTBEHHOCTH.
OnTuManbHbI ypoBeHb JAeTanu3aiuu. Pa3paboTka MPOEKTHON MTOKYMEHTAI[MU: COCTaB U MOPSIOK
pa3zpaboTku. Dkcneptusa npoekta. [Topsaok mpoBeIeHNs SKCIEPTU3HI.

5. Ouenka 3¢ peKTHBHOCTH MPOEKTA

Kareropun u Buas! s¢dexruBHocTH. Cxema oueHku 3¢ dextuBHocTu. Kputepun sddextuBHOCTH
IIPOEKTA.

6. IlnannpoBanue npoexkTa

[Iponecchl MIIaHMPOBAHUS, UX MECTO U POJb CPEAM IMPOLIECCOB YMNPABICHHUS MNpPOEKTaMH. Buubl
IUTAHOB (CTpaTernyeckue, TeKyliue, onepaTuBHbIe). OCHOBHbIE M BCIOMOIAaTeIbHBIE MPOLELYPHI
nnaHupoBanus. [Ipunnunel nnanuposanus. [InanupoBanue coaepxaHus nNpoekta. MarepuanbHO-
TEXHHYECKas TOJrOTOBKa MpoeKTa. 3aKkynku U mocTtaBku. CTpyKTypa 3ajad MaTepHalbHO-
texHndyeckoi nmoaroroBku (MTII). Opransl MaTepuaibHO-TEXHUYECKOT0 obecrieuenus. [loapsanbie
TOPTU U KOHTPAKTHI.

7. YupaBJjieHHe CTOMMOCTBIO IIPOEKTA

OueHka CTOMMOCTH TpoeKTa. Buabsl M HazHaueHWEe cMeT. MeTolbl ONpeNeNeHUs CMETHOMN
croumoctd. CTpyKTypa  yHOpaBlIeHHs CTOMMOCTBIO Ha  JTamax > KU3HEHHOro  IMKJA.
bromxketupoBanne mpoekta. OTyeTHOCTH MO 3aTparaM. OnTUMHU3AIMSA IUIaHA TMPOEKTa TIO0
nokasarento Bpemst/croumocts (Mmeroq PERT/COST).



8. KonrpoJb npoekra

Lenp 1 Ha3HAUeHUE KOHTPOIs. MeToasl KoHTpouisi. TpeGoBanus K cucteme KOHTpoJist. [IpuHIMIBI
noctpoeHust 3PpPekTUBHON cucteMbl KOHTposs. [Ipoueccsl koHTposs. TexHosorus ynpaieHUs
n3MeHeHUussMH. KOHTpOJIb CTOMMOCTH IpoeKTa. TpaauIMOHHBIA METOJ M METOJ OCBOCHHOIO
oobema. OneHka Tekylero craryca npoekrta. OTueTHOCTh 1O 3aTparaM. I[IporaozupoBanue
U3MEHEHUMN.

9. YnpasJiieHHe PUCKOM IIPOEKTAa

Buzasl 1 HICTOYHUKM PUCKOB IIpoekTa. Meroas! ynpasieHus puckamu. KolnuecTBeHHbIN OAX0M K
OLICHKE PUCKOB IIPOEKTA.

5. O0pa3oBaTe/IbHbIe TEXHOJOIMH, MCIOJIb3yeMble NMPH OCYLIECTBJICHHH 00pPa30BATEIbHOIO
npouecca no JUCHUIINHE

B npouecce 00yyeHust HCNOIB3YIOTCA CleAy0NIue 00pa3oBaTeIbHbIe TEXHOJIOTHH:

Jlekumnu. ConepxaHue JEKIUHU JOKHO OXBAThIBATh JUOO TEMY B LIEIOM, JIMOO €€ JOTUYECKU
3aBEpIIEHHYI0 4YacTh. llociienoBaTeNbHOCTh M3JI0KEHUS JIEKIMOHHOTO MaTepuania JO0JKHA I10
BO3MOXXHOCTH YYWUTBHIBaTb €ro BOCTPEOOBAaHHOCTh B NAPAUIEIBHO BBINOIHIEMbIX 3aJaHUSIX.
OnHOBPEMEHHO JIsl JyYILIEro BOCHPHSATUS JEKIIMOHHOIO MaTepuajia UCIOJb3YeTCsl BU3YaJbHbBIN
marepuasl B Bujae mpe3eHtaimidi PowerPoint. DTo Mmo3BoOJsIET OJHOBPEMEHHO 3aJICHCTBOBATH
HECKOJIbKO KAaHAJIOB BOCHPUATHS M 3a CUET IIOCTOSHHOIO IEPEKJIIOYEHHs KaHaJOB, JOCTHYb
OoJbIIell KOHIEHTPAalluM BHUMaHUs. [Ipe3eHTannu cOnpoBOKACHBI MPUMEPAMU U3 MPAKTUKH, YTO
CIIOCOOCTBYET Jy4IlIeMy 3allOMUHAHHUIO MaTepuaia.

CTpyKTYpHOE H3JI0O)KEHHE JIEKIUHU JOHKHO CIHOCOOCTBOBATH IMOSIBJICHHIO M ITOCTOSSHHOMY
HOJICP)KaHUIO MHTEpeca K M3y4aeMoM Teme, 4TO JOCTUIaeTCsl 3a CUET MPUBEAEHUS J10CTaTOYHOIO
KOJIMYECTBA IPUMEPOB U3 NPAKTUKU, KAK MOJIOKUTENbHBIX, TaK M OTpHULATeabHbIX. [loHnMaHue
MOCJIE/ICTBUIM NPUHATHIX paHee pelleHuil B 00JacTh YIpaBJICHHUsI MPOEKTaMHU HAa KOHKPETHOM
IpUMepe BeIeT K MOSBICHUIO MOTHBAIlMM Ha MoJiydeHue 3HaHuil. Ilo »TuM mpuuymHam Joruka
U3JIOKEHUs MaTepuana JO/DKHAa OBITh MOCTPOEHAa OT NPUMEPOB K TEOpUH, a HE HaoOOpOoT.
B03MOXHO HCTIOIb30BaHUE OJJHOTO IIPUMEpA MO BCEH TeMe U3YUYEHHs], WM HECKOJIBKHUX, HO B 3TOM
cllyyae CIyIlaTeld 4Yalle 3allOMMHAIOT H30MpaTelibHO, B 3aBUCUMOCTH OT HECTaHIApTHOCTH
MIPUBEJACHHOTO Cllydas, 4TO MOKET OTPHUIATEbHO CKa3aThCsi Ha KOMIUIEKCHOM IOHMMaHUU
TEXHOJIOTUH YIIPABIICHUS IPOEKTAMHU.

Jlig KOHTpOJISl MOHUMAaHMsI MaTepuana M MCIOJIb3yeMbIX METOJ0B HEOOXOAMMO B IpoIecce
JEKIUHM TOJUIEP’)KUBaTh OOPAaTHYIO CBSA3b C ayAUTOPHEH, MOCTPOCHHYIO PA3IUYHBIMU CIOCOOaMH,
KaK B BapHaHTE NPHUBEACHUSI COOCTBEHHBIX NMPUMEPOB CIYIIATEISIMH, YTO TO3BOJISET OTCIEIUTH
YPOBEHb ITOHMMAaHMsI OTAEIBHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BapHAHTE BOIPOC-OTBETHOIO
X0/1a 10 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHSA BKJIIOYAIOT J1BA THUIIA paboOT:

e HMuauBunyanpHas
o ['pynnosas

NuuBuayajasHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOAMH, KaK TPAJAULIMOHHBIMU, B BUJIE
OIIpoca, B CIy4yae €ciu €CTh HeOOXOAMMOCTh MPOBEPUTH YPOBEHD MOATOTOBKHM M HAJTMYME 3HAHUH,
JUISL BBITIOJIHEHUS TTOCIIEAYIONINX Oosiee NPaKTUKO-OPUEHTHPOBAHHBIX 331aHUH (KeHChl, CUTYaIlUH U
T.I.). DTa OIIEHKA MO3BOJISIET OTCEATh TeX CylIaTesiel, KTO B IPYIIOBOM paboTe MoXeT JInbo He
MPUHOCUTH HUKAKOW HEHHOCTH Ul TPYMIIbl, TM00 HA000pOT BHOCUTH JAECTPYKTHBHBIN 3JIEMEHT B
o0Cy’KJIeHHE 3a CUeT HU3KOTO (HEJOCTaTOUHOT0) YPOBHS 3HAHUH.

I'pynnoBass  paGora mojpa3yMeBaeT KOMaHJIHOE OOCyXJIeHHEe KeHCOB, CHUTYyalluH,
MIPE/ICTaBICHHOIO B MIOCIIEAYIOLIEM B BHJI€ KPAaTKOIO OTYETa U npe3eHtauuu. [IpoBenenue 3anaruit
B NOJOO0HOH ¢opMme mpeamnoiaraeT MEpexoa OT MeToJa HAKOIUIEHUs 3HAHUH K MPaKTHKO-
OpUEHTHUPOBAHHOMY OOYYEHHIO CTYJIEHTOB. B pesynbrare npoBeneHus MHAUBUIYaJIbHOTO aHAIN3a,



oOCyXJIeHUsI B TPYIIIe, ONpeAeNeHus] npobiieM, HaXOXKIEHUSI aJbTepHAaTUB, BHIOOpa NEHCTBUN U
IUIaHA WX BBITIONHEHUS CTYACHTHI MOJYYal0T BO3MOXHOCTh pPa3BUBATh HABBIKH YIIPABJICHUS
Pa3IMYHBIMU ITapaMeTpaMu MPOEKTa.

KoncyabTanum — B Y4YeOHBIX 3aHATUH, SABIAIOIIMECS OAHOH M3 (OpM KOHTPOISA
CaMOCTOSITENIbHOM paboThl CTYJEHTOB B TeueHue cemecTpa. Ha KoHCympTanmusx Mo MHULUATHBE
CTYZICHTOB PAacCMaTPHUBAIOTCA U OOCYKIAIOTCA pa3IMYHbIE BOMPOCH TEMATHKH JAHUCIUILIUHBI,
KOTOpBIE BOHUKAIOT Y HUX B MIPOLIECCE CAMOCTOATEIHHON pabOTHI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKpemHou npooiemMHoOU cumyayuetl.

[IpoGnemMHass cuTyanmuss HE JO/DKHAa OBITh OrpaHWYEHA OJHOM TEMOW H3ydaeMoi
mucuuIuiiHbel. CuTyanus JOJKHA OBITh B3aMMOCBSI3aHA C JPYTUMHU MPOOJEeMaMHd U BOIPOCAMH.
OObyuaromuecs JOHKHBI UCTIOIb30BaTh HABBIKM HAX0XKICHUS MEXKIUCIUIIIMHAPHBIX CBS3EH.

B xone ananmsa mpoOJIeMHOM CUTyaluM CTYJIEHTHI JOJKHBI YMETh BBISIBUTH HWMEHHO
BHYTpPEHHHUE NPUYUHBI, @ HE UX BHEIIHUE MPOSBICHHUS.

OOyuaromuecs JOJKHBI IPOJEMOHCTPUPOBATh IOHUMAHUE KOHLIETILUHN, UIel U MOJXOMA0B,
OINHMCAaHHBIX B Kypce, a TaK)Ke YMEHUE HCIIOIb30BaTh UX JJIS aHaJIU3a KOHKPETHOM CUTyalluu U 7S
BBIpaOOTKH pekoMeHpanuii. OOBMHO MPOOJIIEMHYIO CHUTYallMI0 MOXKHO HHTEPIPETUPOBATH
HECKOJIbKUMH CIIOCO0aMH, U CTYJIEHTHI JOJKHBI OBITh TOTOBBI K BBISIBICHUIO HEONPEIEICHHOCTH U
HeoJHO3HAaYHOCTH. [lox01 K paboTe ¢ MpaKTUYECKOH CUTyaluei JOKeH ObITh CHCTEMHBIM.

TBopyeckuil acmeKkT NPUMEHEHHUS STUX HHTEPAKTUBHBIX (GOpM OOy4deHHs] MO3BOJISET
MOBBICUTH A(PPEKTHBHOCTh 00Pa30BaTEILHOTO MPOIECCa, 3a CYET YCWICHHUS I03HABATEIHHOTO
unTepeca. OnbIT, MOMYyUYEHHBIN MPU PEelIeHUH Kelca, MOXKET OKa3aThCs Jake 0oJee MPOAYKTUBHBIM
B CpPaBHEHHWU C MPUOOPETEHHBIM B MNPO(ECCHOHAIBHOW NEATEIBHOCTH. OTO MPOUCXOIUT TI0
HECKOJIbKUM T[PUYMHAM: HMHHOBAIMOHHBIE METOJbI TO3BOJIAIOT YBEIUMYMUTH MaciiTad oxBaTa
JEHCTBUTENBbHOCTH, HATJIHO MPEACTABUTD MOCIEACTBUS IPUHSTHIX PELICHUH, TAal0T BO3MOKHOCTh
MIPOBEPUTH AIbTEPHATUBHBIC PEIICHU. DMOIIMOHATIBHBINA aCeKT UHTEPAKTUBHBIX (HopM 00ydeHus
MOBBIIIACT MHTEPEC YYaCTHUKOB K OOpa3oBaTEIbHOMY IIPOIECCY, BOBJEKas B pEIICHHE 3ajad.
[ToaToMy HEOOXOOUMO OCYIIECTBISATH OOyUYEHHE C YCHJICHUEM MPUMEHEHHS] WHIUBUAYaIbHOTO
MO/IX0J1a, PAa3BUTHUS TBOPYECKUX CIOCOOHOCTEH, Omupasch Ha HX CaMOCTOSITENbHYIO paloTy,
aKTUBHBIE (POPMBI U METOBI OOyUEHUSI.

B npouecce 00yueHus: UCONAB3YIOTCS CIAEAYIOLIUE TEXHOJIOTUU 3JIEKTPOHHOTO O0YUYEHUS U

JUCTAaHIIMOHHBIC O6p a30BaTCJIbHBIC TCXHOJIOTNN:

dunexTponHblii yauBepcuter Moodle SIpI'Y, B KoTOpOM NPUCYTCTBYIOT:

- 3aJlaHus JJIs CAaMOCTOSITENIbHOM paboThl 00yYaroIKXCs 10 TeMaM JUCIUIUINHBI;

- Cpe/CTBa TEKYIIEro KOHTPOJIS YCIEBAEMOCTHU CTYA€HTOB (TECTUPOBAHUE);

- Mpe3eHTAlMH U TEKCTHI JIEKIUH 10 TeMaM JTUCLIUIUINHBI;

- NPEJCTaBICH CHUCOK Y4YeOHOW JHUTepaTyphl, PEKOMEHIYeMOW JJsi OCBOEHUS
JTUCIUILINHBL,

- npeacTraBieHa MHGopManus o (GopMe M BpeMEHHU IPOBEACHUS KOHCYJIbTAlUK IO
JUCLUIIJIMHE B PEXKUME OHJIANH;

- MocpesiIcTBOM  (hopymMa OCYIIECTBISIETCS CHHXPOHHOE M (WIM) ACHMHXPOHHOE
B3aMMOJICIICTBIE MEXAY 00y4aloIMMUCS U MPENoiaBaTeIeM B paMKax U3yUYeHUs TUCHUTUIHHBI.

6. [lepeyeHb JIMIEH3MOHHOT0O W (WJIHM) CBOOOJHO PACHpPOCTPAHAEMOI0 IPOrPaMMHOIO
o0ecreyeHusi, MCHOJb3YEeMOI0 IPH OCYHIECTBJIEHHH 00pa30BaTe]IbHOIO Ipouecca 1o
AUCHHUIINHE

B mporecce ocymiectBieHust 00pa3zoBaTeIbHOTO MPOLECCa UCTIONb3YIOTCS:

— s GOPMUPOBAHUS TEKCTOB MATEPHUATIOB JIJIsI TPOMEKYTOUYHON M TEKYIIEH aTTeCTaIlluu —
nporpammbl MicrosoftOffice;

- IpU OCYILIECTBICHHH TMPOIEAYp IUIAHUPOBAHUS OCHOBHBIX IapaMETPOB IPOEKTa,
oreHke ero s dextuBHOCTH - mporpammel Microsoft Project, Project Expert;



— JUIA TIOMCKa Yy4deOHO# murepaTypbl Oubnmoreku Apl’Y  — ABTOMaTH3MpOBaHHAS
ounbmmoreunas nadopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpPeMEHHBIX MNpodecCHOHANbHBIX 0a3 JaHHBIX W HHGOPMANMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NPH OCYIIeCTBJEHUH 00pPa30BaTeJbLHOI0 Mpolecca Mo
AUCHUILINHE (IPU He00X0AUMOCTH)
B npotiecce ocymiecTBieHus] 00pa30BaTeIbHOrO Mpolecca Mo AUCUUIIINHE UCIOIB3YIOTCS:
ABTOMaTH3UPOBAHHAA O6ubMoTeyHO-MH(POPMAITUOHHAS cucrema «BbYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOW W  [IONMOJHHUTEJbHOW  y4eOHOWi  JIMTepaTypbl, pecypcoB
HH(POPMAIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «UHTEepHET», HEOOXOAUMBIX [IJISI OCBOCHUS
AUCHUILIUHBI

a) OCHOBHAasl JIUTEepaTypa:

1. 3y6, A. T. VYmpaBieHue mpoeKkTamu : Y4eOHHK U MPaKTUKyM aist By30B / A. T. 3y0. — 2-¢
u3n., mepepad. u gom. — MockBa : M3marensctBo IOpaiit, 2025. — 397 c. — (Beoicmiee
obpazoBanme). — ISBN 978-5-534-17500-4. — Texct : snextpoHHbli // OOpa3oBarenbHas
wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/560386

2. YnpaBieHue NIPOeKTaMH : Y4eOHHUK U IpakTuKyM ais By3os / A. W. banamos, E. M. Poroaa,

M. B. Tuxonoma, E. A. Tkauenko ; moxm oOmieit pemakumeir E. M. Porosoii. — Mocksa :
WznarensctBo FOpaiit, 2025. — 383 ¢. — (Bsicmee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : »snextponHwiii // OOpa3oBarenbHas 1wiatdopma HOpaiit [caiit]. — URL:

https://urait.ru/bcode/559736

0) JOMOTHUTEIbHAS JINTepaTypa:

1. MocksuH, C.H. YmpaBnenue mpoektamu B cdepe oOpa3oBaHus : yuyeOHUK Ui BY30B /
C. H. MockBuH. —  MockBa: MzpmarensctBo  FOpaiit, 2025.— 139c.—  (Bnicmee
obpazoBanue). — ISBN 978-5-534-11817-9. — Tekct : snekrtpoHHbIH // OOpa3oBareibHas
wiatdopma Opaiir [caitr]. — URL: https://urait.ru/bcode/566613

2. IlonskoB, H. A. VYmpaBineHre MHHOBALIMOHHBIMU NPOEKTAMH : yYEOHUK U NMPAKTHUKYM JUIs
By30B / H. A. Tlonskos, O. B. MotoBunos, H. B. JlykamoB. — 2-e u3a., ucnp. u gon. — MocKBa :
NznarensctBo FOpaiit, 2025. — 384 ¢. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-15534-1.
— Texcr : onextponnsiii // OOpazoBarenpHas 1iatdopma HOpaiitr [caiit]. — URL:
https://urait.ru/bcode/560561

3. llkypko, B. E. Ympasnenune puckamu mpoekra : yueOHuk st By3oB / B. E. llIkypko ; oz
Hay4yHOU pemakimend A. B. I'pebenknna. — 2-e u3g. — Mocksa : U3narensctBo FOpaiit, 2025. —
163 c. — (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-16836-5. — TekcT : 3IEKTPOHHBIN //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564262

B) pecypchl cetn «MMHTEpHET»

1. DnexTpoHHBIH KaTaJior Hayunoi O6ubamoreku SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnektponnas OubOmuoreunas cucrtema (OBC) wusmatensctBa «lOpaiit»  (https://www.
urait.ru).

3. https://sovnet.ru/ - obpunmaneHbii caiit, HanmonanbHas acconuanus o yrpaBIeHHIO
npoektramu COBHET (Poccus)

4. https://pmpractice.ru/about/ - I'pynna kommanuii «[IpoekTHasI MpaKTHKa»

5. https://www.ipma.world/ - opurnmansHslii caidt IPMA — MexayHapoiHasi acCOLUAIHSI IO
YIPaBICHUIO TIPOCKTAMU



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/566613
https://urait.ru/bcode/564262
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.ipma.world/

6. http://www.iip.ru/ - MexayHapoJHbIe HHBECTHIIMOHHBIC TPOEKTHI, MATEPHAIIBI O
pa3paboTke, GUHAHCHPOBAHUH, OIICHKE TIPOEKTOB

7. http://lwww.twirpx.com/files/business/projects/ft.presentation/ - mpesenraruu mo
VYIpaBiaeHuIo poeKTaMu

8. http://www.aup.ru/books/i022.htm - DnekTpoHHBIE KHUTH II0 YIIPABICHHUIO TPOCKTAMH

9. http://www.bibliofond.ru/view.aspx?id=604174 — caiiT ¢ 111abI0HOM pa3pabOTKH MMPOEKTa

10. http://marketing.rbc.ua/section/88 - mpumeps! OHM3HEC- IJIAHOB

9. Marepua/ibHO-TEeXHUYECKAas1 6a3a, HeOOXO0AUMAs IJIsI OCYILIECTBJIEHHsI 00pPa30BaTeIbHOI0
npoiecca no AMCUMIINHE

MarepuanbHo-TexHu4yeckass 0a3za, HeoOXxoauMmasi JUIsl OCYIIECTBICHUS 0Opa30BaTEIbHOIO
rpoiiecca 1o AUCIHUIUIMHE BKIIOYAET B CBOM COCTAB CIEIUAIbHbIC TOMEIICHUS:

- yueOHbIE ayTUTOPUU AJIsi IPOBEJCHUS 3aHATHI JIEKIIMOHHOTO TUIIA;

- y4eOHbIC ayIUTOPUU AJIs IPOBEACHUS TPAKTUUYECKUX 3aHITHI (CEeMUHAPOB);

- yueOHbIC Ay TUTOPUU JJIsl IPOBEACHHUS TPYIIIIOBBIX U UHIUBUIYaIbHBIX KOHCYJIbTALIUN;

- ydeOHbIC ayAUTOPUU [JII TIPOBEACHHUS TEKYIIErOo KOHTPOJISI H  MPOMEXYTOYHOM
aTTEeCTall1u;

- IOMEIIEHUS JUIsl CAMOCTOSATEILHON padOThI;

- IOMEILEHUs ISl XpaHEHUS U MPO(PHUIAKTUYECKOTO OOCITYKHBaHHUS TEXHUYECKUX CPEICTB
o0ydeHusl.

CreuuasnbHble MOMEIIEHUS YKOMIUIEKTOBAHBI CPEACTBAMHU OOYYECHHS, CIYKallUMH s
npeacTaBieHus yueOHoM nHpopManuy 00IbIION ay UTOPHH.

[Tomemenust AJis CaMOCTOSATENbHOW pabOThl OOYYAIOIIMXCS OCHAIICHBl KOMIBIOTEPHOU
TEXHUKOW C BO3MOXHOCTBHIO TOAKIIOUEHHS K ceTh «WHTepHeT» M obecrneueHueM IoCTyna K
AJICKTPOHHOU MH(OpMaIMOHHO-00pa3oBaTebHOM cpeae SApl'Y.

ABTOD:
[Tpodeccop kadeaps! ynpapieHus U MpeTPUHAMATEIHCTBA,
1.3.H., podeccop HonmatoBuu N.A.


http://www.aup.ru/books/i022.htm
http://www.bibliofond.ru/view.aspx?id=604174
http://marketing.rbc.ua/section/88

IMpuaoxenne Nel k padoyeil nporpaMme M CHUANINHbBI
«YrnpasJjieHHe POCKTAMU»

@DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 IPOBe/IeHNs] TEKYIIel ¥ MPOMeKYTOYHOI aTTeCTALMHU CTYIeHTOB
1Mo JUCIHMILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32IaHUS UJIM HHbIE MATEePHAJIbI,
He00X0UMBbIe JI OLleHKH 3HAHUI, YMEHU i, HABBIKOB M (WJIH) ONBITA 1S TeJIbHOCTH,
XapaKTepU3ylUuX 3Tanbl GopMUpPOBAHUSA KOMIIETEHIIHI

1.1 KonTpoJibHbIe 32/1aHUsI U HHbIE MAaTePHAJIbI,
HCNoJIb3yeMble B Mpolecce TeKyllei arrecTanuu

3aanus A/ NPOBeIeHUs TeKYero KOHTPOJIsl 1o TeMe
1. KoHuenuus ynpasJjieHUsI IPOEKTAMH.
KouTpoJibHbIe BONPOCHI M 321aHUSA 10 TeMe

JlaiiTe onpeneneHue yrpapieHUIO POEKTAMH.

[lepeuncnure ynpasisieMble IapaMeTpbl IPOEKTA.

B uem cocTout CyTh CTpYKTYypH3aLUH (JEKOMIIO3UIIMN) IpoeKTa?

Ilepeuncanre ocHOBHbIE (DYHKIIUH YIPABICHUS IPOEKTOM.

UYro Takoe muccus npoekra? C Kakoi TOYKH 3peHust GOPMYIUPYETCss MUCCHSI IIPOCKTA?
Omnpepenute MUCCUIO JJIS CIIEAYIOIIUX IPOEKTOB: - CTPOUTENIBCTBO HE(PTEPOBOAA;
-CTPOUTEIBCTBO KHUJIOTO J10Ma;

-IIPOEKT PECTPYKTYPU3ALMH NIPEATIPUATHS;

-peopma oOpazoBaHwUsI.

Kak cooTHOCATCS MECCHSI B CTpaTerust poeKTa?

Bce nu dasel mpoekTa ABist0TCS 00s13aTeNIbHBIMU (HE00X0IUMBIMU)?

YeMm ommnyaroTcs (hasbl )KU3HEHHOTO IIMKJIA U ATAIbl peau3aliy mpoeKTa?

B uem paznuune opraHM3allMOHHON CTPYKTYpPHBI IPOEKTa U NpeanpuaTus?

Keiic. Anaau3 curyauuun

TpaHckacuiiCKU ra301pOBOJ — HOBBIM MapuIPYyT K 3KCIIOPTHBIM PBIHKaM.

OTcyTcTBHE BBIXOA K MOPIO sIBJIsIETCS O0JIbIION npobiemMoii 11 TypkMeHnCcTaHa, TOCKOJIBKY
JieJlaeT HEBO3MOYKHBIM JKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoj (TCGP) otkpoer
npsMoii Beixoa B Typuuto u Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMs KaK CEroHs OCTaBKH U3
9TOT0 PETMOHA JOJKHBI OCYIIECTBIAThCA uepe3 Poccuro u Mpas.

Lenb npoekTa TpaHCKAaCIMIICKOT0O ra30MpoBOAa — CIIOCOOCTBOBATh CO3AAHUIO B KACITMICKOM
pEeruoHe HOBOM CHCTEMbI TPAHCIIOPTUPOBKH Ta3a. ['a30mpoBo/ CTaHET AIEMEHTOM,
YBEJIUYMBAIOLIMM MHOI000pa3ie HCTOYHUKOB U MapLIPyTOB JJIsl SKCIIOpTa KaCIUHUCKOTO ra3a B
Typuuto u EBpomny. Ilpe3uieHTs! 4eTbipex rocy1apcTB — y4acTHUKOB mpoekTa (I'py3us,
Azepbaiimkan, Typkmenucrad u Typius) noanucanu Jlekmapanuio B MOAAEPKKY MPOEKTa.
Ocymectisiet 3Ty noanepxky [IpasurensctBo CIIIA. B peanu3zannu npoekTa NpUHUMAIOT
ydacTue MeXAyHapoiHble Kopropaiuu — B yacTHOCTH, Shell u PSG International. CroumocTs
npoekTa orieHnBaetcs B $2,5 mup.

Bonpocwt ona ananusza:

K xakoMy TuIy NpOEKTOB OTHOCHUTCS TaHHBIN IPOEKT?

Kakue ¢akTel moaTBepxaatoT Baie npeanonoxenue?
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2. Pa3zpaboTka KOHUENIUM MPOeKTa
KoHnTpoJibHbIe BONPOCHI U 3a1aHus 110 TeMe «Pa3padoTka KOHIENIIMU NPOEeKTa»

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo nmoHuMaeTcs 1moj «KOHIIETIHEN mpoeKTa»?

UYUTO BXOAUT B MOHATHE «UEIU IPOEKTa»?

KakoBbl OCHOBHBIE XapakTEpUCTUKH 3ajad, (OPMYIHPYEMBIX Ha CcTaauud (OPMHUPOBAHUS
KOHILIETIIINH poeKTa?

HazoBuTe 0ocHOBHBIE ATanbl pa3padOTKH KOHLEILUHU IIPOEKTOB.

UTto cocTaBiseT CyTh IPEABAPUTEIBHOIO aHAJIW3a OCYIIECTBUMOCTH MPOEKTA?

IIepeunciiiTe OCHOBHBIE COCTABIAIOIIME X0AATaHCTBA O HAMEPECHUSX.

3agaua (mpumep). DKCrHepTHASA OLIEHKA MHBECTULIMOHHOTO PEIICHUS

Kommnanus «Oriental Dream» paccMaTrpuBaeT BO3MOKXHOCTh HAIAXHBAHUS COOCTBEHHOTO
MIPOM3BOJICTBA I30TEPUUECKON nMpoaykuu B Poccun.

DKcnepThl KOMIIAHUM OLEHUBAIOT BApUAHThl HHBECTULIMOHHOTO 3aMbICIIa, KaXK/I0MY U3 KOTOPbIX
COOTBETCTBYIOT pa3jMyYHbIe SKCIIEPTHBIE 3HaUeHUs (PaKTOPOB ycrexa. MakcuMalbHO
onmaronpusTHOoe 3Ha4eHue akropa = 100.

[IpoBeanTe 3KCIEPTHYIO OLIEHKY 10 CXEME, U3JI05KEHHOHM B JJaHHOM TeMe, 3all0JIHUB CIEAYOILYIO
TadIuMIy:

®dakTop Bec BapuanTts! mpoekTa WHTterpanpHas onieHKa
A B C A B C

Crpoc Ha IPOAYKIHIO IPOEKTa 0,3 50 65 80

KoHKypeHTOCIOCOOHOCTh MTPOLYKINH 0,25 70 80 90

MIPOCKTA

CTaOWJIBHOCTH IICH Ha MaTepHaTbI 0,2 80 70 50

Ha.nuqng QTbTCPHATHBHBIX TEXHUYCCKHIX 0,15 75 70 50

pelIeHuiA

CHOXHOCTD ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananusupyiite BapuaHThl IpoeKTa. YeM OHU OTIUNYAIOTCS?

Kakoii (kakue) mpoekTsl, Ha Bamn B3, noyexar AaabHeHeMy pacCMOTPEHHIO?
N3menutcs nu Bame pemenue, ecinu Beca uamensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MOXHO JI1 3TO KaK-TO OOBSICHUTH?

3. dDUHAHCHPOBaHUE MPOEKTA
KoHTpoJsbHbIe BONIPOCHI M 3aJaHus 110 TeMe «DUHAHCHPOBaHHeE NMPOEKTa»

Yro Takoe npoekTHoe (pUHAHCHUpOBaHHE?

Kakwue cyniectByIoT criocoObl MPOEKTHOTO (PUHAHCUPOBAHUSA?

Kakue cymectBytoT uctouHuku punancuposanus? [Ipusenute 1r00y1o Ki1acCUpHUKAIHIO.

Urto noHnMaeTcs MoJ OpraHu3allMoOHHBIMU (POpMaMU TPOEKTHOTO (PMHAHCUPOBAHUS?

[lepeuncante OCHOBHBIE YEPTHI 3aM1aIHOTO MTPOEKTHOT'O (PMHAHCUPOBAHMSL.

HazoBuTe ocHOBHBIE (hOPMBI MPOEKTHOTO (PUHAHCHPOBAHUS.

B uem ocobennoctn Cornamenus o paszzgene MNPOAYKIMH Kak croco0a MPOEKTHOTro
¢buHaHCUpOBaHUsA?

B 4em 3akiogaroTcs npeuMyniecTBa NPOEKTHOTO (PMHAHCUPOBAHUSA?

B uewm 3akitoyaroTcsi HeIOCTaTKH MPOEKTHOTO (PMHAHCUPOBAHUS?

3aoanue 1. Bei6op Gpopmbl mpuBIeYEHUS MHBECTHITHI
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Bama xomnanus, pacronoxeHHas B MOCKBE U 3aHUMAIOIAsICS TEIEKOMMYHHUKAUAMU, PEIINIa
«TIOUTH B peruoHb. J{Js HanaxuBaHUs 00CITy>)KMBaHUS KIIMEHTOB B POCCUHCKOM ITyOnHKE
KOMITAaHUU HEOOXOMMO MOPsIKa 4 MIIH. 10JIapOB.

Kakue ciocoOs1 pmHaHCHpOBaHUS NpoekTa « Bbxon B pernoHs Bel MOXkeTe peoKuTh
PYKOBOJCTBY KOMITaHUM?

B 4yem npeumymiecTBa 1 HEAOCTATKH MpeIaraeMeix Bamu cnoco0oB ¢punancupoBanus?

3aoanue 2. HeychIHbI KOHTPOJIB: 0J1aro wiv 37107

bank «bammamkpenuT» paccMaTpuBaeT BO3MOXKHOCTh (PMHAHCHUPOBAHUS IIPOEKTA MO
MIPOU3BOJICTBY JBUTATEINCH I MUHH-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEIHEHOM 3aBO/JIE 110
HEMELIKOH TEeXHOJIOIUH (paHblle UX UMIIOPTHPOBAIIH).

[TorpeOHOCTH (PMHAHCUPOBAHUS JAHHOTO MTPOEKTa cocTaBisieT 556 Thic. noyutapos CLIA.
JIOKyMEHTBI, IPeACTaBICHHbIE B OaHK, TOBOPSAT O MEPCIEKTUBHOCTU M XOPOIIEH MpUObUIBHOCTH
npoekTa. PykoBoacTBO OaHKa CKIIOHHO NMPHHATH HOJI0KHUTEIBHOE PEIICHHE MO TOBOAY
(GbuHaHCHPOBaHMS JaHHOT'O POEKTA IPHU YCIOBUH Pa3padOTKU U OCYLIECTBICHHUS IIaHa 110
KOHTPOJTIO 32 pealin3aiiei mpoeKTa.

Kakue meponpusaTHs 1o CHUKEHHIO IPOEKTHBIX PUCKOB U KOHTPOJIIO 33 peaiu3anueil npoekra Bel
MO>KETE IPEJI0KUTH?

4. Pa3pa0oTKa NPOEKTHOM JOKYMEHTALMHU
3ananus AJs1 NPOBeleHUs1 MUCHbMEHHOT0 OMpoca

Konmponwvnwvie 6onpocwi

Kakas nnpopmanus 00 HHBECTUILIMOHHOM IPOEKTE MOJICKUT COrTIACOBAHUIO?

KaxoB nopsiiok npoBeeHUs TEHIEpa Ha pa3padOTKy IPOEKTHOM TOKyMEHTaluu?

[lepeuncnure OCHOBHbIE JaHHbIE M TPeOOBAHUS B 33JaHUM HAa MPOEKTHPOBAHHE OOBEKTOB
MIPOU3BOJICTBEHHOI'O Ha3HAYCHMS.

Kaxue marepuaiibl 10JDKEH PEACTaBUTh 3aKa3uUK IIPU [Iepeade 3a1aHus Ha IPOEKTUPOBaHUE?
IIpuBenuTe nepedeHb OCHOBHBIX TEXHUKO-DKOHOMUYECKUX MTOKA3aTEIIeH.

KakoBa nmorpemHocts cMET CTOMMOCTH ITPOEKTa Ha Pa3IMYHBIX 3Tanax ero pa3padoTku?

B uem cyTh enrHOTO NopsiAKa NpOBEACHUS SKCIIEPTU3bI IPAJOCTPOUTEIHHON JOKYMEHTAIH?

[To kakOMy MPUHIUITY BBIOMPAIOTCS TPOEKTHBIE PUPMBbI?

3ananne. Pacuem mexnuko-IKkonomuueckux nokasameneil.

Ha paccMoTpenue nocTynui npoekT co CIEeIYIOIUMH XapaKTepUCTUKAMU: I'0/10BOM BBIITYCK
npoaykuun — 600 kom6aitHOB 10 11eHe 125 Thic. py0.; YUCIEHHOCTh 3aHATHIX — 85 Yel.; oOmiast
CTOMMOCTb CTPOUTENBCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOM3BOJACTBEHHBIX (DOHIOB —
560 muH. pyO0.; cebecronmocTts mpoaykuuu — 100 Teic. pyoO.

PaccuuTaiite ciienyromnuye TEXHUKO-9KOHOMHUECKUE NT0KA3aTeNIM U 3aHECUTE UX B Ta0IHILY:

3HaueHn
IToka3arens Pacuernas popmyna o En. usm-s
1. MOWHOCTb IPENIPUSITHSL: Ilena nponyxuuu
B HaTyPaJIbHOM BBIPAKEHUH, I'omoBoii 06peM IPOU3BOACTBA

B CTOMMOCTHOM BBIPAXXCHUN

2. Obm1ast YUCICHHOCTH PAOOTAIOIINX

3. 'omoBO# BBIMTYCK MPOAYKIIUH HA OHOTO
paboTaroriero (BeIpaboTKa):

B HaTypaJIbHOM BBIPAKEHUH,

B CTOMMOCTHOM BBIP2XKEHUH

OO0111ast CTOMMOCTD CTPOUTENIBCTBA
CTOHMMOCTH OCHOBHBIX TTIPOU3BOACTBEHHBIX
hoHIO0B
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5. Ouenka 3¢ peKTHBHOCTH MPOEKTA

33}1a}mﬂ AJIA IPOBEACHUS TEKYIIETro KOHTPOJIA IO TEME OIIeHKa 3(1)(1)6KTI/IBHOCTI/I IPO€EKTa

3aga4ya 1. Crosbko Oenez Haoo?
Paccunraiite moTpeOHOCTH TpoekTa B (UHAHCHUPOBAHWHW, €CIM BaM naHa clemyromas
nH(OpPMAIIUS IO IEHE)KHBIM MTOTOKAM OT CJICTYIOIINUX BUIOB JACSITEILHOCTH KOMIIAHUH 110 TIPOEKTY.

IMoToxku 1roa 2 rog 3roxa 4 rog
OnepanioHHas 100 200 600 800
JIEATENBHOCTD

MuBecTunmnonHas -750 -50 0 0
JIEATENBHOCTD

®dunaHcoBas IEATEILHOCTL  |665 -100 -450 -350

3anaua 2. Kax coeramo 600y ceednceii?

s Bamrero mpoekra «CBexasi Boja» HEOOXOJMMa pereHepupyromas ycraHoBka. Ha pberake
CYIIECTBYIOT JIB€ MOJCIH YCTAHOBOK — Mojelb A u Mojaeab b. HeoOxomumas cpaBHHTEIbHAsS
nH(OpMAaKS IPEJICTABICHA B CIICIYIOIICH Ta0JInIIe:

Mogaean A Mogaean b
CpoK cIry>kObI MOIEITH (JIET) 10 5
Ilena moxenu (ThIC. ACH. €]1.) 100 50
Exeromnblie sKcIuTyaTannoHHbIe pacxo sl |10 15
(TBIC. JIeH. e11.)

Heo6xonumo yuecTs ciemyromiee:
1. K xoHIly cpoKa CiTyObl HE OCTaeTCs JTUKBUIAIMOHHON CTOMMOCTH YCTaHOBKHU.

2. CyuiecTBYyIOT aJbTePHATUBHBIE BO3MOXKHOCTH I KaUTaI0BI0XkeHUH 1o 20% rogoBbIX
(CII0KHBIE MTPOLIEHTHI).

KaKYIO MOZCIIb YCTAaHOBKHU Bri IpeAInouTeTC U HO‘IGMY?

6. [lnanupoBaHue npoexkTa

3aIlaHI/IH IJIAA MPOBEACHUA TEKYIIEro KOHTPOJIA 10 TEME

KoHTpoJsbHbBIE BONIPOCHI:

. B uem cocTouT CyImHOCTh NJIaHUPOBAHUS?

. KakoBa ocHOBHas 11€J1b MITaHUPOBaHUS?

. [lepeuncnure 0CHOBHBIE MPOLIECCHI TJITAHUPOBAHUS.

. Ilepeuncnure BcrioMoraTenbHbIe IPOLIECCH] ITIAHUPOBAHUS.

. B 4eM cocTouT cymHoCTh arperupoBaHus KajJeHJapHO-CETEBbIX IUIaHOB (IrpauKoB)?

. Maiite onpeseneHne KOHIENTyalbHOMY IIJIaHy, CTPaTETHYECKOMY IUIaHy U JIETAIbHOMY IIJIaHy
IIPOEKTA.

7. B yem coctout cymurHocTs MeToga SWOT-ananuza?

8. Ilepeuncimte 12 6a30BBIX BO3MOXHBIX CTPATETHIl TPOEKTA.

9. Ilepeuncnute GakTOphI ycrexa MpHu CTPaTErnYecKoM IIIaHUPOBAHUU.

10.ITepeuncnute hakTophl ycrnexa Mpu JeTaabHOM INIAHUPOBAHUH.

11.Yro nomxeH BKIIOYATh B c€0s eTanbHBIN rpaduk?

OO WNE

Keiic. Anaau3 curyauuu

Jlig ynpaBiieHHs MHBECTULIMOHHBIM NMPOEKTOM pa3BUTH OAO «N-Ckuii MMBOBAapEHHBIN 3aBO) 10O
PEIICHUI0 COBETOM ITUPEKTOPOB 0OIIecTBa OyneT co3paHa pabouasi Tpynmna Imoji pyKOBOACTBOM
TEHEpAIIbHOTO JUpeKTopa mpeanpusatus. I'eHepanbHbiii aupexkrop N-II3, sBusromuiics B
COOTBETCTBUH C yCTaBOM €IUHOJUYHBIM HCIIOJHUTEIBHBIM OPraHOM OOIEeCTBa, CBOMM IPHUKA30M
dopmupyer pabouyio Trpymnmy, B COCTaB KOTOpPOH OyAyT BBEAEHBI BEIyIIUE CIEHUATUCTHI
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MPEeNNpHusaTHs, TPEeACTaBUTEIN HMHBECTOpa U OAHKOBCKHME CHEIHUAIUCTBI IO MPOEKTHOMY
(uHAHCHPOBAHUIO.

[Inan peanuzanuy MHBECTUIIMOHHOTO MPOEKTa pa3BUTUs Mpou3BojcTBa Ha N-I13 BkitouaeT B cebs
CJIEYIOINE OCHOBHBIE JTaIbI:

3aKyNKy TEXHOJOTM4Yeckoro o0opynoBaHus (B KadyecTBE IIOCTaBIIMKOB OOOpYJOBaHUS
MpeJoiaraeTcs MpHUBJIEYb M3BECTHBIE eBpoIreickue GupMbl-ipon3BoauTenu: «Ambga-JlaBanby,
«Tyxenxaren», «lllear», «Harema», «Becr-panmus-Cenaparop», «Uramkom», «Auton OinepT»,
«Jlanopy»);

CTPOMUTENBCTBO (BO3MOXKHBIE NOAPSIIUNKU: «laMOpy», «IIponMoHTa)»);

MOHTaK TE€XHOJOTMYECKOro obopyaoBaHus (Bo3MOXHbIe noApsaquuku: «Haremay, « TyxeHxareny,
«IIpoamonTax», «Attpakrop JIT», «lamOpy»);

opranmzanuio ciayk0el Mapkerunra (cwiamu N-II3 ¢ wucnonb3oBaHHeM OMbITa IEPEIOBBIX
3apyOeKHBIX U OTEYECTBEHHBIX TPOU3BOIUTEINEH);

OpraHM3alfio TMPOU3BOJACTBEHHON nestenbHOCTH (cmiamu N-II3 ¢ ucnonb30BaHHEM  OIBITA
NEePEOBhIX 3apyOeKHBIX U OTCYECTBEHHBIX IIPOU3BOIUTEICH);

opranuzainuio ¢puHaHcoBoil nearenbHocTH (cunamu N-I13 u Kb «N-6aHk»).

OxoHuYaTeabHBIH BHIOOP IMOCTABILMKOB W MOJPSAYUKOB I y4YacTHs B peajlu3alud JaHHOTO
WHBECTUIIMOHHOTO MpoeKTa OyaeT Mpou3BeieH Ha KOHKYPCHOW OCHOBE.

I'paduk peanmzanuy HHBECTHIIMOHHOTO MPOEKTA MPUBEIEH B Ta0. 1.

Tabnuya 1
Toj peanmsanuy 1poexra
Jran

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. akyika odopyLOBIIHA <P
2. CrpouTesLeTRO >
3. Motrrak obopyoBatns TP
4. Opramusaniig cayxoOn MapreTmira “
5. Opramaaigs POMsBOJCTREHHON JACTTEALIOCTH
6. Oprammsarms (pHITAIICOBON ACHTCABIOCTH < >

[Inanom pa3Butus npousBojctBa Ha N-II3 mpemycMoTpeHa pPEeKOHCTPYKLHUS psia OCHOBHBIX M
BCIIOMOTaTEJIbHBIX 11€X0B (OTAETIECHUN).

JlocTukeHrne 3alJaHUpPOBAHHBIX B HWHBECTUIIMOHHOM MPOEKTe 00beMoB mpou3BoacTBa N-I13
MIpeioiaraeTcs OCyUIeCTBISITh B TPH 3Tarna.

Ha nepsom smane wuper moiHOMAacuITaOHas PEKOHCTPYKIMS JEMCTBYIOIIEro MPOU3BOACTBA U
COXpaHseTcs 3araaHupoBaHHbIA HA 1997 1. 00beM npousBoacTBa 5,0 MIIH. 10J1. B TOJ.

Ha emopom smane uner BBOA U OCBOCHHE MPOU3BOJICTBEHHBIX MOIIIHOCTEMH, a 00EM MPON3BOACTBA
JocTUraet 8,3 MIIH. JOJIJI. B TOJI.

Ha mpemvem smane 1ocTuraeTcst MakCUMallbHbIA 00beM MPOU3BOICTBA 12,3 MIIH. AOJJI. B TOJ.
I'paduk HapamuBanus o0beMOB BbllTycKka npoaykuuu Ha N-I13 mpencrasien B Tadu. 2.

Tabnuya 2

Ofbem IpoNaRoCTA, o ropam UIBCCTHIMONIIOTO TPOCKTA
M JROTUL 1997 1998 1999 2000 2001 2002

123

v

8,3

5,0 °

Y4uThIBas IOBBIIICHHEIE Tpe60BaHI/I$I K KauCCTBY HNPOAYKIHWH, NPCABABIACMBIC PBIHKOM IIMBa
MOCKOBCKOI'0 p€ruoHa B XOA€ pcarn3allui MHBECCTUILUOHHOI'O IMPOCKTA INNIAHUPYCETCA IMPOHU3BECTU
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KOPEHHYIO PEOpraHu3alio Moapa3/ieneHuil (ciayx0) OTBETCTBEHHBIX 3a Ka4eCTBO BBIITYCKAaEMOTIO
Ha N-II3 numBa. B pamkax mIaHupyeMON peopraHM3all pa3pO3HEHHBIE MOJApa3eiICHUs
npeanosiaraercs  OObEIUHUTh B JKECTKYK0 BEpTHKalb, IPOHM3BIBAIOIIYI0 BCE CTaJUU
TEXHOJIOTHYECKOIo Ipolecca (1exa u jadboparopuu), Kotopas OyJIeT 3aMKHYTa Ha 3aMECTUTEIS
reHepaibHoro aupekropa N-II3 mo kadectBy. dyHkuusmu cozgaBaemoil Ha N-I13 Beptukanu
KauecTBa OyayT;

%* KOHTPOJIb U aHAJIN3 Ka4eCTBa pa3padaThIBaeMOM MPOAYKIIHH;
KOHTPOJIb U @HAJIU3 KA4eCTBA ChIPbS;
KOHTPOJIb 3a COOJII0IEHUEM [TapaMEeTPOB TEXHOJIOTUYECKUX ITPOLIECCOB;
pa3paboTKa MEpONPUATHI 11O MOBBILIEHUIO KaYeCTBA BBIITyCKaeMON IPOAYKIIMH.

X/
°e

X/ /7
L X X4

Bomnpoc nus anaausa:
COCTaBBTe KaHeHﬂapHLIﬁ IIJIaH OITMCAHHOI'O BBIIIIC HpOQKTa.

7. YupaBJjieHHe CTOMMOCTBIO IIPOEKTA

3agaHus 175 NPOBe/IeHUsI TEKYIIero KOHTPOJIS M0 TeMe

KonTposabHbie BONpochkI:

YeM ompeeriseTcsi CTOMMOCTb TPOeKTa?

JlaiiTe onpeenenne MOHATUIO «OI0IKET» MPOEKTa.

JlaiiTe onpesiesieHHe OHATHIO «CMETay MPOEKTA.

[lepeuncante BUABI OIICHOK CTOMMOCTH MPOEKTA M YKAKUTE HAa KAKUX CTAAUSX OHH IPUMEHSIOTCS.
[epeuncnure pecypchl, KOTOPBIMHU OIPEIENISIETCS CTOMMOCTD MTPOCKTA.

[lepeuncnuTe maryu Mo OIEHKE 3aTPaT MPOEKTa.

JlaiiTe onpesiesieHHE MOHATUIO «OI0KETHPOBAHUEY .

Ot yero 3aBUCUT (POpMa IPEACTABICHHUS OFOIKETOB.

Ilepeuncanre TUIBI OIO/PKETOB B 3aBUCUMOCTH OT CTa/IMU )KU3HEHHOTO IIUKIIA.

[lepeuncnure OCHOBHBIC TOHSATHS TPAJAUIMOHHOTO METOJa KOHTPOJS W METOJa OCBOSHHOTO
obbema.

B 4eM cocTouT CyIIHOCTh TPOTHO3UPOBAHMUS 3aTPaT?

B 4yeM cocTouT 11e7b cOCTaBICHUS U MPEACTaBIECHUS OTYETHOCTH?

Keiic. Anaim3 cutyanun. IIpoekT aBToMaTH3anuu 10KyMeHTO000poTa

KpymnHas MockoBckast pupma 1o mpou3BOACTBY U MPOJIAXKe JIUKEPOBOAOUHBIX H3ACTHMA
MHUIMUPOBaja MPOEKT aBTOMATH3alluH TOKYMEHTO000pOTa, KOTOPBII MoApazyMeBal
MIPOEKTHUPOBaHKE, pa3pabOTKy U BHEApEHHE intranet-ceTu. B kauecTBe 3aka3zynka MpoeKTa
BBICTyIIMJIA caMa pupMa, a B Ka4eCTBE reHepaIbHOro MOAPSATYNKA — KOHCAJITHHIOBas pupma,
CHELUANN3UPYIOLIAsICs Ha MPEIOCTABICHNUHN YCIYT B 00JIaCTH COBPEMEHHBIX HH(POPMAIIMOHHBIX
TexHosioruil. [Ipu 3ToM KOHCaNTUHTOBAas! (pupMa B3s1a Ha ceOs 0053aTeNIbCTBA CAMOCTOSITEIBHO
CIPOEKTHUPOBATH BCIO CUCTEMY JIOKYMEHTO000pOTa M CO3AaTh €€ CUIIaMU CYOIIOAPSAHOM
copTBepHOI PUPMBI.

Ha craauu neperoBopoB ObUIH ONpeieieHbl 00BEMBI, CPOKU U CTOMMOCTD ITPOEKTa, KOTOpas
SIBJIAJIACH OIUIATOM YCIYT KOHCANTHHTOBOM pupMbl. [Ipu 3TOM Omutata yciayr KOHCaITHHTOBOM
(bupMBbI 3aBHCENa OT KOHKPETHBIX PE3YyJIbTaTOB — CO3/IaHUSI CUCTEMBI IOKYMEHTO000pOTa B
OroBOpeHHbIE CpOoKU. M3 0011eil cToMMOoCTH pOeKTa 4acTh AEHEKHBIX CPEJCTB I1JIa Ha OTUIaTy
paboThl copTBEepHON (HUPMBI, IPUUYEM padoTa MPOrPaMMHCTOB OL[EHUBAJIACH B 3aBUCUMOCTH OT
3aTPavy€HHOT0 BPEMEHHU, T. €. UCIIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OILIAThI TPY/Ia.

[Tocne oxkoHYaHMS NEPBBIX JABYX ATANOB MPOEKTA OKA3aJI0Ch, YUTO KOHCAITHHIOBas pupMa
BBITNIOJIHIIIA Pa0OTHI TOJIBKO 10 IEPBOMY 3TaIly, MOJy4Ynia OIUIATy pe3yIbTaToOB TOJIBKO IO IEPBOMY
3Tany, Ho cOPTBEpHOH (pHUpMe 3araTuia y>ke 3a JiBa 3Tara, T. €. 3a Bce Bpemsi paboTbl
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porpaMMHUcTOB. PykoBoAMTEh MPOEKTA CO CTOPOHBI KOHCAITHHIOBOM (PUPMBI paccuuTall
II0KA3aTeIN KOHTPOJISI CTOMMOCTH U J0JIOXKHII PE3YJIbTaThl PyKOBOACTBY. PyKOBOACTBO
KOHCAJITUHTOBOM (UPMBI OOHAPYKHIIO, YTO JAHHBIN MPOEKT C TOUKHU 3PEHUS UX PUPMBI A0COIIOTHO
HepeHTabeneH. Ha coBemiannu, mocBsImeHHOM 00CYKICHHIO CIIOXKHUBILEHCS CUTYaIluH, OBLIO
MIPUHATO pelieHre 0OPaTUTHCS K 3aKa3UUKY C MPEIJIOKEHUEM IEPECMOTPETh YCIOBHS I0TOBOpa
BBH/ly CEPBE3HOI0 YBEJIUUYEHUS 00bEMOB padOT U YCIOKHEHUS YCIOBUM UX pealln3alkH.

Bonpocs! 1uis anajau3a:

Ha ocHoBe kakux moKa3zareneldl pyKOBOJAWTEINb MPOEKTa MOT Obl BBISIBUTH OMIMOKM B YIPaBICHUU
CTOMMOCTBIO?

Kakne ommOku ObUIM AONYLIEHBI B YHPABICHWH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOH
bupmb1?

Kak Brl onjeHuBaeTe pelieHue, NpuHATOE Ha COBELLIAHUU?

Kaxkoe pemenue 6110 OB1 60JI€€E TIEIIECO00pa3HO, 10 Bamemy MmHeHUI0?

8. KonTpoJb npoexra

3agaHus 1J151 NPOBeIeHUsI TEKYIIEro KOHTPOJIS M0 TeMe KOHTPOJIb POeKTa

Keiic. Anaau3 curyanun.
MexaHu3M KOHTPOJISA B pupMe «OPUTHII TeJIEKOM»

B ¢upme «bpurtum Tenexkom» UEHTPAIBHBIM 3JEMEHTOM CHCTEMBl (DHHAHCOBOTO KOHTPOJIS
apisieTca Oroxer. [Ipouecc dGopMupoBaHus OrojKeTa HauMHAETCA C Pa3pabOTKU IMATHIIETHETO
IU1aHa. ODTOT IUIAH OYEHb JIeTalbHbIA. 3HAYUTEIbHOE BHUMAaHHME B HEM YJENSIETCS BO3MOXHOMY
COCTOSIHUIO PBIHKOB M KOHKYpeHLuu. OH cocTaBisiercs B popme 0anaHCOBOro OTYETa C yKa3aHUEM
BO3MOXXHBIX MpHObUIEH M YOBITKOB. 3aTeéM Ha OCHOBAaHUHM MATUJIIETHETO IUJIaHA MEHEIKEepbl
OTAENeHUH pa3pabaThIBalOT AETAIN3UPOBAaHHBIE OIODKETHl CBOMX OTnAeneHuil. Ocoboe BHHUMaHUE
OHM YJENaloT BO3MOXHBIM JOXOJIaM U pacxoiaMm, 0OECIEeYMBAIOLIUM BBIIIOJHEHUE MSTHIIETHETO
wiada. J{ng Toro 4troObl 00€CHeYUTh COMOCTABMMOCTb JAHHBIX IO Pa3IMYHBIM OTACICHMSM,
PYKOBOACTBO (GUpPMBbI TpeOyeT, 4TOObI BO BCEX OTAENEHUSX OyXraiarepckas OTYETHOCTb U pacyder
IIPOM3BO/ICTBEHHBIX U3/IEPIKEK BEIHMCH B COMTOCTaBUMOM (opMme.

[Tocne Toro xak opMupOBaHUE MATUIETHETO IIJIaHA U JETATM3UPOBAHHBIX OIOPKETOB 3aBEPILIEHO,
OIOJKEThl CTAHOBATCS OCHOBHBIMH KOHTPOJBHBIMH JOKyMEHTaMH opranuzanuu. IIponenypa
KOHTPOJISI BKJIFOUAET B c€0sl MPOBEJICHUE €KEMECSIUHBIX U €KEKBAPTAIbHBIX 0030PHBIX COBEIAHUMN
Ha YpOBHE TMPABICHUS OTACICHHUM, HA KOTOPBIX pPEANbHO IIPOBEIEHHAs JEATEIBHOCTh U
JOCTUTHYTBHI ypOBEHb M3IEPHKEK COINOCTABIAETCS C 3aIUIAHUPOBAHHBIMHM MOKaszartensMu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOLIME MEHEIKEPHI TOJIKHBI OBITh TOTOBBI OOBSICHUTH MX
MIPUYMHBI.

Cucrema KOHTPOJIS CIYKUT TaKKe MHCTPYKTHUBHO-CIIPABOYHON CUCTEMOM JUIsl T€X, KTO Y4aCTBYET B
BbIpaboTKe pelieHuil. B pamkax Or0/)KeTOB OTAENCHUI yCTaHABIMBAIOTCS JIUMUTHI KaUTAJIbHBIX
BJIOXEHUH. PykoBoguTenu oTAeNneHui MOTYT NMPUHHUMATh pPelleHHs 00 MHBECTHLHMAX B Mpeaenax
CYMM, €CIIM COOTBETCTBYIOILME 3aTpaThl B OrojpkeTe He ykazaHbl. /[ OOJbIIMX KamMTadbHBIX
3aTpaT IO KPYIHBIM MPOEKTaM, a TaKXke 0 HampaBJIeHHUSM, OTCYTCTBYIOIIMM B OHOXKETe,
HE00XOIMMO COTJIaCUe PYKOBOJICTBA BBICILIETO YPOBHSI.

Bomnpoce! quis anajausa:

C kakuM¥ QYHKIHSIMH U TIOJICHCTEMAMH CBsI3aHa TIOJICUCTEMa KOHTPOJIS B BHIIIETIPUBEICHHOM
npumepe?

Kakoii 00beKT KOHTPOJIS SIBIISIETCS OCHOBHBIM?

Kak M0oxHO 0XapakTepu30BaTh OMMCAHHYIO BHIIIE CUCTEMY KOHTPOJIS 110 YPOBHIO YITpaBICHUS
KOMITaHuei?
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3agaHus /151 IPOBe/IeHUs TEKYIero KOHTPOJIS

Keiic. Anaau3 curyauuu. [IpoekT co3ganusi cenuajau3upoBAHHOH (PIOTHINM IJIsl IPYCHOTO
NMPOMBICJIA IOHHBIX TOPO/I PHI0 B NPUOPEKHOI 30HE N M K0’KHBIX OCTPOBOB

Lensimu peanu3anuu NpoeKTa SABISIOTCS:

CO3JIaHHE CIICIUATU3NPOBAHHON SPYCOIOBHON (PIOTHIINK B paMKax €IMHOTO MPEANPHUITUS B LIEISIX
pa3BuTUs NpUOPEKHOro pbidbooBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMBIHIHeHHLIfI JIOB €KETOAHO HEAONCIIOJIb3YCMbIX 00BEKTOB MOPCKOI'0 ITPpOMBICJIA,

M3Yy4YEeHHE, SKCIIEPUMEHTAJIbHBI M NPOMBIIUICHHBIH JIOB MOJHOCTBIO HEHCIOIb3yEeMbIX paHee

00BEKTOB MOPCKOI'0 IIpOMBICJIA,

BBIITYCK BRICOKOKAQYECTBEHHON PHIOHOM MPOIYKIINU HA YPOBHE MEXITyHAPOIHBIX CTAHAAPTOB,;
pa3BUTHE B3aMMOBBITOJHOIO IAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTErpanyus B MeX/yHApOIHYIO CUCTEMY MAapKETHHTa PHIOHBIX MPOAYKTOB;

coznanue He MeHee 250—300 TomOTHUTENBHBIX pab0UnX MECT.

B Xoze mpeibIHBECTUIIMOHHOTO aHAIN3a U MPOSKTUPOBAHUS OBLIHM BBISBICHBI PUCKU U ONPE/ICIICHBI
MEPHI UX MPEIyNPEKICHNS, TIPEACTABICHHBIC B TA0INIIE HIDKE:

Puckn

O1eHKa PUCKOB, MEPBI Py IPEKICHHS

T'mbens cymHa B cilydae JeHCTBHUS
MIPUPOJTHO-ECTECTBEHHBIX PHCKOB

CTanOBaHI/Ie CyAHa B 33py6€)KHI>IX CTPaxOBbIX KOMIIAHUAX

W3menenne OpraHU3aINH
pacmipeneneHuss KBOT Ha BBUIOB
OmopecypcoB B TEpHOA IEHCTBHSA
MPOEKTA M €0 OKYMAaeMOCTH

3akperuieHne 3a MpednpusaTHeM Ha (eaeparbHOM YpOBHE HEH3MEHHOH KBOTHI
Ha BBUIOB OMOpPECYpPCOB C MOMEHTA BBHIAYH PA3pCIICHUS Ha CTPOUTEIHCTBO
CYyIOB W Havaja pealM3alliil IIPOEKTa, Ha OCHOBE JOTOBOpa O TOAICPKKE
JIM3UHTA C JeTIapTaMeHTOM I10 PHIO0JIOBCTBY MHHCEIBX03IPoaa

TpaHCTIOpTHBIE PUCKH TIPH IIPOJAKE
MPOAYKIINH M 3aKyIIKe MaTepHallbHO-
TEXHUYECKUX PECYPCOB

CrpaxoBaHHE Ipy30B
Ilpogaxxa TtoBapoB Ha ycnoBusix @DOb pailioH mpombicia € TEPEXO0M
OTBETCTBCHHOCTH II0 PUCKAM OT ITPOAABIA K MOKYTIATEIIO

WNHbnsmmonHbI#i, neIanIuoHHBIA WU
BAJIOTHBIA PUCK.

HpI/IMeHeHI/Ie B KOHTpaKTax IIOCTaBKH npoaAyKIHHn BaJIFOTHBIX n

MYJIbTUBAJIIOTHBIX OTOBOPOK. [IprMeHeHNe TeXHOJIOTHU ()bIOYEPCHBIX CAETOK.

Tlomuraeckue pUCKHN

[lepBoHauampHast perucTpamnus CynoB B OQQIIOPHONH 30HE C IOCIECAYIOIIESH

peructparuer B PO, B mopty N 1o)xHOM 001acTH

Bonpocs! qs ananmsa:

Kakue, no Bamemy MHeHHIO, HETOPAaOOTKH B aHAM3€ M OLIEHKE PUCKOB MOXKHO OOHapyXHTh B
IIpe/ICTaBJICHHOM BBbIlIE MaTepuane?

OneHuTe MEPONPUSTHS IO CHIXKEHUIO PUCKOB. SIBISIOTCS JIM TaHHBIE MEPONPUATUS aleKBaTHBIMU
BBISIBIICHHBIM (hakTOpam pucka?

9. YnpaBjieHHe pHCKOM MPOEKTa

3aIlaHI/IH MJISA MPOBEACHUA TEKYIIEro KOHTPOJIA 10 TEME

Keiic. Anaiu3 cutyanuu. IIpoekT co3panusi cnenuaau3upoBaHHON (IoTHINHK 1715 APYCHOTO
NPOMBICJIA TOHHBIX MOPOJ PbI0 B NIPUOPEKHOI 30He N M I05KHBIX OCTPOBOB

Lenstmu peanu3anyy IPOEKTA ABIISIOTCA:

CO3/IaHKE CIIEIUANTU3UPOBAHHON SIPYCOJIOBHON (DJIOTUIIMH B paMKaxX €IUHOTO MPEIIpUITUS B LENIAX
pa3BuTHs puOpexkHOro peidosoBcTBa B 30He N 1 KOXKHBIX OCTPOBOB;

HpOMBII_HJ'IeHHI)II\/’I JIOB €KETOAHO HEAONCIIOJIB3YEMBIX 00BEKTOB MOPCKOI'O ITPOMBEICJIA;

HU3YYCHUC, 3KCHepI/IMeHTaﬂBHBII>'I nu HpOMBIHJJIeHHBIfI JIOB TIOJHOCTBIO HCHCIIOJIB3YCEMbIX pPAaHCEC
00BEKTOB MOPCKOT'O IIPOMBICIIA;

BBIITYCK BHICOKOKAQUE€CTBEHHOM PHIOHOI MPOIYyKIIMU Ha YPOBHE MEXyHAPOJHbBIX CTAaHAAPTOB;
pa3BUTHE B3aMMOBBITOJIHOTO IAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTErpaius B MEKIyHAPOIHYIO CHCTEMY MApKETUHTa PhIOHBIX MPOAYKTOB;

coznanue He MeHee 250—300 10MOoTHUTENBHBIX pab0UnX MECT.

B X0J€ MPEABIHBECTUIIMOHHOI'O aHAJIM3a U IMPOCKTUPOBAHUA OBLIIN BBISIBIIEHBI PUCKHU U OITIPCACIICHBI
MEpBI UX MPeNyNpeKIeHNs, TPEACTaBICHHbIEC B TA0INLIE HIKE:
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Pucku O11eHKa PUCKOB, MEPHI MPeIyIPEKICHAS

I'ubems cymua B ciydae nefictBus|CTpaxoBaHHE CyIHA B 3apyOEKHBIX CTPAXOBBIX KOMIAHUIX
IPUPOAHO-ECTECTBEHHBIX PUCKOB
W3menenne OpraHu3aIiH | 3aKperieHre 3a MPEANpHUATHEM Ha (enepaIbHOM ypOBHE HEHM3MEHHOW KBOTEHI
pacripeziesieHUss KBOT Ha BBUIOB|HA BBIJIOB OMOpPECYpCOB C MOMEHTA BBIAAYHM pa3pelleHUs] Ha CTPOUTENHCTBO
OuopecypcoB B TIEpHOJ JEHCTBUS|CYZOB M Hayala peaju3alidd MPOEeKTa, Ha OCHOBE JOTrOBOpa O MOIJIEPIKKE
MPOEKTA U ero OKYyNaeMOCTH JIM3MHIA C JIeIapTaMeHTOM 110 phI00JIOBCTBY MUHCEIBbX031poaa

TpancnopTHble pucku npu npojaxe|CTpaxoBaHHE IPY30B

IPOAYKIMH U 3aKyIlke MaTepuainbHo-|IIpogaka ToBapoB Ha ycnoBusx @PObB pailoH mnpombicia ¢ Mepexo oM

TEXHUYECKUX PECYPCOB OTBETCTBEHHOCTH I10 pUCKaM OT IIPOAABLA K MOKYNATENI0

Wndnsaunonnsiit, nedasumonnsiii u|l[lpumMeHeHne B KOHTpakTax  IIOCTaBKM  IMPOAYKIHWH  BaJIIOTHBIX U
BIIOTHBIH PUCK. MYJIbTUBAJIIOTHBIX OTOBOPOK. [IprMeHeHNe TEXHOJIOTHU (PbIOYEPCHBIX CAETIOK.
[Nonutnueckue prucku [lepBoHauanpHass peructpauust CyJoB B OQQUIOPHONH 30HE C MOCIENYIOIIEH

perucrparueii B PO, B mopry N rokHoit oOnactu

Bomnpocs! 11 ananu3a:

Kakue, mo Bamemy mMHeHHIO, HEMOPAaOOTKH B aHAM3€ M OLIEHKE PUCKOB MOKHO OOHApyXHTh B
IPEJICTaBICHHOM BbIIlIe MaTepuasie?

OneHuTe MEpONpPUSITHS IO CHHXKEHUIO PUCKOB. SIBISIOTCS JIM JTaHHBIE MEPONPUATUS a/IeKBaTHBIMU
BBISIBIICHHBIM (PaKTOpaM pucka?

TecTbl HA 3HAHHE OCHOB ynpaBJeHus npoekramu no cranaapty PMI PMBOK Guide

1. Kro roroBuT miiaH ynpasjeHUs: IPOEKTOM?

A. PykoBoauTenb MPOEKTA U YJIEHBI IPOEKTHON KOMAaH/Ibl

B. Cnoncop mpoekra

C. 3akas3uuk

D. Vnopasnsomuii KOMUTET

2. B nmpouecce 4yero nNpouCXoAuT aHAJIN3 TPeOOBAHNI K KOMMYHHKALUAM
3aHHTEePeCOBAHHBIX CTOPOH?

A. ImannpoBaHus KOMMYHHKAIIHI

B. CocraBienus ycraBa poeKTa

C. PacnpocTpanenust uapopMauu

D. Peanuzamuu npoekra
3. TpeOoBanue 3aKka3yuKa, YTOObI BCe KOHCYJIbTAHTHI KOMIAHUM HCTIOJTHUTEJIS

HMeJIn CepTI/I(l)l/IKaTbI npod:eccnona.na 110 YIIPABJECHHUIO IPOCKTAMMU,
ABJISAAECTCH MIPUMEPOM

A. Jlonymenus

B. Orpannuenus

C. Hckirouenus

D. BeipaBHHBaHUS PeCypcOB

4. Mo:xeT Ju POEKT ObITh 3aKPHIT B KOHLE (pa3b1?

Ha, B cityuae 3aMEHbl PyKOBOJIUTENS IPOEKTa

Her, npoexT 3akpbiBaeTcsi TOJIBKO MO 3aBEpIICHUH BeexX (a3

I[a, B CJIy4dac€ NPpUHATHUA 3aKa3YNKOM TAaKOT'O PCUICHUA

CoOw>

Ja, B ciiydae ricueprianus OOJIbIIIEeH YaCTH JCHEKHBIX CPEJICTB, OTMYIIEHHBIX
Ha MPOEKT
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5. Kakas cutyanus camasi He0J1aronpusiTHasi ¢ TOYKH 3pEHUS] PYKOBOAUTEJIsA
npoekra?

A Y IIPOCKTA €CTh [IBa CIIOHCOpPA — CO CTOPOHLI 3aKa34UuKa U CO CTOPOHBI
HCIIOJIHUTCJIA IIPOCKTA

B. CnoHcop u 3aka3uuk npoekta paboTaroT B OJJHOM KOMIIAHUU

C. V mpoekra OTCYTCTBYET CIIOHCOP, WUJIM CIIOHCOP HE 3aMHTEPECOBAaH B
YCIEUTHOCTH

D. 3aka3zuuk mpoekTa KOJUIEKTUBHBIN (HalpruMep, COBET AUPEKTOPOB)

6. B uém 3aK049aeTcss OCHOBHAS 3alavda PYKOBOAUTE/ISA IIPOCKTA IIPHA
BbIINOJTHCHHUH IIJIAHA IIpOCKTa?

A. B nmuuHOM BBINOJHEHWH Han0o0JIee OTBETCTBEHHBIX M CIIOKHBIX TTPOSKTHBIX
3a1aq

B pa3paboTke miaHa ynpaBieHUs MPOSKTOM

B HeBMemaTenbcTBe B pabOTy KOMaH/IbI

B xoopaunauuu 1eiicTBU KOMaH bl JJ1s1 BBIIOJIHEHUS IUIaHA MPOEKTa

Cow

7. KTo npuHHUMAaeT pelieHusl M0 MPUHSITHIO U3MeHeHH i 06a30BOr0 IJIaHa
npoexkra?

A. CnoHcop mpoekTa
B. PykoBoautenb nmpoekTa

C. VYnpapnstomuidi KOMUTET (WIK 3aKa34UK IPOEKTA MO COINIACOBAHUIO CO
CIIOHCOPOM)

D. PYKOBOI[I/ITCIIB IMPOCKTA UJIH IMOJb30BATCIIN IIPOAYKTA IIPOCKTA

8. Kro AOJIKECH MOJIYYMTD IVIAH YIIPpABJICHUSA l'lpOCKTOM?

A. Bce yyacTHUKHM IPOEKTa, HO C pa3HOI CTENEHBIO JeTau3alun

B. Bce yuacTHUKM IPOEKTa JOJKHBI MOTYYUTh OAUH U TOT ke JOKYMEHT
(oaMHaKOBasl CTEMEHb JAETaIU3alNN)

C. 3aka3uuK W CIIOHCOP MPOEKTA

D. Bce, kpoMe 3aka3zurka U CIIOHCOpa MIPOEKTa

9. PykoBoauTeJib NPOEKTA BeleT KPYNMHbIi MPOEKT Mo pa3padoTke
NporpaMMHOro odecnevyenusi. Kpurudeckn BaxKHbIM (PaKTOPOM /151 3TOTO
NPOEKTAa SIBJIsIETCH CTOMMOCTD ero peajausanuu. Pykosoaurenio npoexkra
cieayer:

A. TIomoXUThCS Ha BBIIECTOSIIIEE PYKOBOCTBO B ONPEICIICHUN OO KETa
oOecrieueHnst KauecTBa

B. BricTaBuTh CUeT 3aKa34MKy 3a BCE MEPHI 110 YIYUIICHHIO KaueCTBa

C. PeanuzoBars Hanboee BOZMOXKHOE Ka4eCTBO HE3aBUCHUMO OT 3aTpar

D

Peanu3oBsiBaTh MEpHI IO YIIYUIIIEHUIO KQ4€CTBA JI0 TEX MOP, MTOKA BHITO/IBI
OyIyT NepeBemnBaTh 3aTpaThl

10. YT0 MOKHO CKa3aTh 00 HHTEHCMBHOCTH MPOIECCOB KAMKI0H rpyNmbl
npoieccoB nNpoekra?

I:\ A. VHTeHCUBHOCTH KaX/10¥ IPYIIIbI IPOLIECCOB OJMHAKOBA HA MPOTKEHUU
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11.

12.

13.

14.

15.

BCEr0 )KMU3HEHHOTO IUKJIA TIPOEKTa
B. VHTEHCMBHOCTH TpyNIIBI MPOIIECCOB MUIAHUPOBAHUS OOBIYHO CMEIIICHA OIHKe

K Ha4aJ1y MMpoCKTa, a MHTCHCUBHOCTD I'PYIIIIBI ITPOLECCCOB MCITOJIHCHUS 00BIYHO

CMelIeHa OJIMKe K KOHILYy POEKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, ONPENEISIOINX HHTEHCUBHOCTD TPYIII
IIPOLIECCOB HA NMPOTSKECHUU KU3HEHHOIO LIUKJIA IPOCKTa

D. Ilpoueccsl 3aBepuieHHsI 0OBIYHO COBIAJAIOT IO HHTEHCUBHOCTH C
poLeccamu KOHTPOJIA

Yrto AABJIsSIETCAS OCHOBHBIM HEJOCTATKOM (PYHKIMOHAJIBHOM CTPYKTYPbI
opraHuzanuu?

A. 3aBUCHMOCTb pyKOBOJUTEIS IPOEKTA OT PyKOBOJIUTENIEH APYTUX IPOEKTOB

B. JIBoitHOoe nmogunHeHne (PyKOBOIUTENIO IPOEKTA U (PYHKIMOHAIBHOMY
PYKOBOJUTEIIO)

C. OrtcyTcTBHE PyKOBOJIUTENS IPOEKTOB

D. V ¢gyHKuMOHaNBbHON CTPYKTYpBl HET HETOCTATKOB

Kakum o0pa3om Mo:kHO chopmyinpoBath npasuJio Ilapero niist ynpasjienus

KayecTBOM?

A. Bonbias yacTb Mpo6JieM BbI3bIBAETCS OTHOCUTENIBHO HEOOIbIINM
IIPOLICHTOM ITPUYUH

Camble ciiokHbIe TPOOIEMbI BBI3BIBAIOTCS OJJTHON WIIM ABYMS IPUUUHAMMU
[TpoGsieMbl MOXKHO PELINTh, TOJIBKO YCTPAHUB BCE IPUUMHBI

[TpoOaemMbl MOXKHO pEeIIUTh B Cydae yCTpaHEHHs OJHOM, caMOi CUIILHO
BIIUSIOIIEH IPUYMHBI

Cow

KakoBa ocHOBHas 11e/Ib yCTaBa MpoeKTa corjacHo cranaapry PMBOK?

A. IlpoBeneHune TEXHUKO-3KOHOMHYECKOIO0 00OCHOBAHHUS MTPOEKTa

B. ®opmanbHbIif cTapT NpoeKTa U Ha3HAYEHUE PYKOBOAUTEIS IPOEKTA
C. TMoxnroroBka KOHTpPaKTa IO MPOEKTY

D. Omnpenenenue naTsl 3aBepiieHNs U OI0/pKeTa IPOEKTa

Kak cBsi3aHbI Ipouecchl ynpaBJieHHsl IPOEKTOM M (a3bl dKU3HEHHOI0 UK.
npoekra?

A. B kaxno#i (a3ze )KU3HEHHOT0 LIMKJIa IPOEKTa JOJKHBI IEHCTBOBATH MPOLIECCHI
YIIPaBJICHUS U3 KaKI0M IPYIIIBI IPOLECCOB YIIPABIEHUS IPOEKTOM

B. IIpoueccs! ynpaBiaeHUs TPOEKTOM U (a3bl MPOEKTa — ITO CHUHOHUMBI

C. IIponecchl ynpaBieHusi IPOEKTOM U (a3bl MPOEKTa HUKAK HE CBSI3aHbI

D. Jlns nepBo#i (a3bl IpOEKTa BHIMOIHSIOTCS TOJIBKO MPOLIECCHl HHUIIMAIUY, a
JUIS TIOCIIEJHEN — TOJIBKO IPOLIECCHI 3aBEPLICHUS

Bb1ABUTaIOT JIN 3aHHTEPECOBAHHBbIE CTOPOHBI (KpOMe 3aKa34nKa)

TpeOOBaHUsA K NMPOEKTY?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa
B. Jla, oTo ObIBaeT Bcerma

C. Her, He BBIIBHTalOT

D. [a, 3TO BO3MOKHO
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16

17

18.

19.

20.

21.

. Iliian ynpaBJjieHMs1 pUCKAMH BKJIIOYAET:

A

B.
C.
D

HOIIXOI[LI, HUHCTPYMCHTBI U UICTOUYHHUKHU JAHHBIX, KOTOPBIC MOT'YT
HCIIOJIb30BATHCA ITPH YIIPABJICHHUU PUCKAMMU B ITPOCKTC
H3navainpHO YCTaHOBJICHHBIC PUCKH

I/IIIGHTI/I(bI/II_[I/IPOBaHHBIC PHUCKHU U IIJIAHBI pearupOBaHHsd HA HUX

[Tpouenyps! ynpaBiaeHusl puCKaMy B KOHKPETHOM IIPOEKTE U 3aMIOJTHEHHBIN
peecTp pUCKOB

. Kakas u3 caexyonux crpareruii paspemeHuss KOHQJIUKTA 1aCT CaMblil
He0IaronpusiTHbIN pe3yJbTar?

A

OO

W36eranue
[Ipuny:xnenue
Kommnpomucce
CoTpyaHUYECTBO

Yto u3 cjIeayrouiero HeBepHoO B OTHOIICHUH MAPAJJIC/IbHOI'O BHIIMMOJTHCHUS
3ajaa4, KOTopbi¢e O00BIYHO JOJKHBbI BBINNOJIHATHCHA l'IOC.J'IeHOBaTe.TII)HO?

A.
B.
C.
D.

OHO MOBBILIAET PUCK

OHO CHIKAeT MPOJOKUTEIBHOCTD ITPOSKTA
OHo Ha3bIBaCTCS OBICTPHIM MTPOXOIOM

OHo Ha3bIBaeTCs CHKATHEM

Bo Bpemsi coBeniaHusi 10 CTATYCY NPOEKTA BCe YYACTHUKH Pa3roBapuBaloT

OJHOBPEMEHHO, 00Ccy K1al0TcH Bee Bonpockl noapsia. Kakoe npasuio
nposeaeHust 3P PeKTHBHBIX COBEIIAHNI He ObLI0 c00J1I01eHO?

A. O003HAUYUTH LETb COBEIaHUS

B. OmnpenenuTs BOpOCH! A 00CYKICHHS U pa30ociaTh MOBECTKY
C. He cocTaBiieH mpOTOKOJ BCTPEUU
D. [TomryuuTs NOATBEPKACHUE OT YYaCTHUKOB O BO3MOKHOCTH MPUCYTCTBHS

Ha koM J1eXMT 0TBETCTBEHHOCTD 32 Ka4eCTBO l'[pOCKTa?

A. Ha cnioncope

B. Ha 3aka3uunke

C. Ha pykoBoauTene mpoekTa
D. Ha npoekTHO KOMaH 1€

OcymecTBiaseTcst NPOEKT MO U3r0TOBJICHHUIO 3JIEKTPOHHBIX YCTPOHCTB.
Jl1s1 Hero He00X0AMMO 3aKyIIUTh MaTEePHAJIbl, KOTOPbIE MOWAYT Ha
HU3IrOTOBJICHHE IEYATHBIX IJIAT. Bee 3TH KOMIIOHEHTHI ABJIAIOTCH
CTAHJAPTHBIMHU A€TAJIAMH, UMEIOLIUMHCH Y HECKOJBKHUX IMOCTABUIMKOB.
Kakoii 13 KOHTPaAKTOB HA MOCTABKY 3THX KOMIIOHCHTOB BeposiTHee BCero
Oyner 3aKJ/ilo4eH?

A. KoHTpakT ¢ hpuKcupoBaHHOM 1IEHOM
B. Kontpakr «Bpems u matepuaib»
C. KoHTpakT ¢ BO3MEIIEHNUEM 3aTpar
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I:’ D. Kontpakrt ¢ Bo3HarpaxxaeHuem

22. Komanaa nmpoeKkTa paccMaTpuBaeT BONPOC 0 MOKYINKe YCIyTrH HIN
CaMOCTOSITEIbHOM BBINIOJTHEHUH JAHHO# padoThl. OTHUM U3 3JIEMEHTOB,
KOTOPBI UM He cJieyeT YYUThIBATH B CBOEM aHAJIU3e, SIBJISIETCH:

A. llena nocTaBIIHKa

B. Ilpouenypa noamnucanusi 10roBopa y IOCTaBILUKA

C. CrommocTh ¥ HATMYKE MPOU3BOJICTBEHHBIX TUIOMIAICH B CBOUX MOMEIICHUSIX
D. TexHuueckuii mepcoHas MOCTaBIIMKa

23. Kro onpeaensier TpeGOBaHMA K KauyecTBY NMpoekTa?

A. 3aka3uuk

B. Cnoncop

C. PykoBoauTenb poeKTa
D. JIro0oii u3 nepeuncieHHbIX

24. Yto He T0J1KHO ObITh BKJIIOYEHO B IJIAH YIPAaBJIeHHUs 3aKynKaMu ?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OYAyT CTPOUTHCS OTHOIICHUS C MOAPSATINKAMHU

B. Tumnel KOHTPAKTOB, KOTOPBIE OYYT HCIOJIB30BaHBI

C. PexBu3HUTHI INOTCHOUAJIBHBIX ITIOCTABIIHMKOB

D. Crioco0bl opraHu3aiiuu OTYCTHOCTH ITOCTABIIIMKOB

25. Tlpumep Kakoro TuUma or4yera 00 ucnojiHeHun Bam npencraBien?

18
20

15 1
10 1

—_-
o

0 T |
MNaHoebl  DaKTUYECKUIA

A. Otuer 0 KauecTBe

B. Axanu3 OTKIOHEHUH

C. AHamu3 TpeHII0B
D. JInarpamma Ilapeto

26. Yero He 10J17KeH 1eJ1aTh ONBITHBINH PYKOBOAMTE/Ib MIPOEKTa B pa3ropope?

A. TlognepxuBaTh TOUKY 3peHHUSI cOOECeTHUKA

B. HO,Z[I[Cp)KI/IBaTB BPIByaJ'IBHBIﬁ KOHTAKT, IIPOABJIATH HCBCp6aJ'IBHy'IO PpCaKknunro

C. 3amaBaTh yTOYHSIOIINE BOITPOCHI
D. T'oBopuTh rpoMye, €CiM €ro He MOHUMAIOT

27. Kakoii U3 THIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBIH 1A
noKynareJsi?

A. ®ukcupoBaHHas 1IeHA C BO3HArpaskJI€HUEM 3a pe3ysbTaT
B. Bpems u maTepuaisl

C. KoHTpakT ¢ BO3MEIICHHEM 3aTpaT
D. ®ukcupoBaHHas 1eHa
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. K kakomy MeTOo1y pearupoBaHusi OTHOCUTCS pPellieHHe PYKOBOAUTEJIA
NMPOEKTA 0TKA3aThCs OT 3aKYNKU 000Py10BaHMS 32 IPaHULIEH B CHIY
BbICOKOW BEPOSITHOCTH 3a/1€P’KKH €r0 Ha TAMOKHE H MOKYINKY aHAJIOTHYHOI0
000py10BaHUS BHYTPH CTPAHbI?

A. YxiioHeHHe
B. Cumxenue
C. Ilepenaua
D. Ilpunstue

. PykoBoauTe/b nNpoeKkTa NpPOBOAUT MepBo€e COOpaHUe M0 00CYKIeHUI0 PUCKOB
npoekTa. Pe3yabrarom coOpaHusi ABJIAOTCH:

IlepeueHp NOTEHMAIBHBIX PUCKOB
OxuaeMple MOCJIECTBUS HACTYIUIEHUSI PUCKOB
Crpateruu pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

oo w»

. @a3a pa3paGoTKH NMPOEKTA MO CO3TAHHIO HOBOTO MPOTPAMMHOT0 MPOAYKTA
nourtu 3aBepuena. Cienymouue ¢a3nl — TecTHpOBaHHe U BHenpeHue. [IpoekT
Ha 2 HeleJu onepexaeT rpadguk. Ha yem 10/1:keH CKOHIIEHTPHPOBATH CBOH
YCHIIMSI MEHE/ZKEP MPOeKTa Mepejt MePexoaoM K cienyromeii ¢aze?

A. Ha moaTBepKacHUH COICPKAHUS
B. Ha koHTpone kayecTBa

C. Ha oruere 0 BBIMOJTHEHUN PabOT
D. Ha xoHTtpoiie cTouMocTu

. IIponecc moaTBep:KICHUS COAEPAKAHUSA — ITO:

A. YTBepxKaeHHe JOKYMEHTA, OMUCHIBAIOIIETO COIep KaHue MTPOEKTa

B. ®opmanbHOE MpUHATHE YYACTHUKOM MPOEKTa pe3ybTaTa MPoeKTa
(TPOMEXYTOYHOTO WJIM OKOHYATEIHHOTO)

C. VrBepxnenue UCP

D. Hu ogHO U3 mepeuncieHHoro

. Bam mpoexkT BBIXOJMT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHH. UT0o0b1
YJI0:XKUThCSI B CPOKH, PYKOBOAUTEIb O0TAeJIa COIJIACHJICS NPeJI0CTABUTh BaM
ABa pecypca AJs padoTbl HaJl BAIIUM IPOEKTOM. JTO IPpUMep

A. Cxarus

B. BeicTporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajieHaaps pecypcoB

Yr1o nokaspiBaeT MaTpHLa pacnpenaejaeHus pojied 1 OTBETCTBEHHOCTH?

A. TlomunHEHHOCTH JIFOIeH B MPOSKTHOW KOMaH/Ie

B. JleiicTBUs y4aCTHUKOB IIPOEKTA IO OTHOUICHUIO K Pa3IMYHBIM
pe3yiabTaTaM IIPOeKTa
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34.

35.

36.

37.

38.

39.

C. YucneHHsli COCTaB MPOEKTA sl KAXKIOH pOJIU
D. CocrtaB u GyHKIIUN yIPABISIFOIIETO KOMUTETA ITPOCKTA

Ha BcTpeye KoMaHIbI IPOEKTA OIMH U3 YJI€HOB KOMAH/IbI MPeII0KHIT
MPOBECTH TOMOJHUTEIbHbIE PAGOTHI 10 MPOEKTY, He BXOASIIHE B
YTBEp:KIeHHOE COepKaHue MPOEKTa, PAacCCYUTHIBAsI HA yBeJIMYeHHe
YI0BJIETBOPEHHOCTH 3aKa3unka. MeHemIKep MPoeKTa OTBETHJI, YTO B EPBYIO
odepenb HAI0 C(POKYCHPOBATHCS U BBINMOJIHUTH YTBEPKAEeHHBIE PA00ThI. ITO
npumep

A. Tlporecca BHECEHHS N3MEHEHHI B COJICP)KaHUE TIPOCKTA
B. Kontpouns conepxanus

C. Amnanu3za kauecTtBa padboT

D. [exoMro3umuu paboT

PykoBoauTesib NpoekTa HAeHTU(PULIMPOBAJT PUCK, KOTOPBIH MOMKET
MPOU30MTH B MPOEKTE HA CAMOM MOCJIeIHEeH CTAAUU MPOEKTA, KOTOpPAasi
cocroutcs yepe3 roa. Korga Hy:kHo co31aBaTh IJIaHbI pearnpoBaHus
HAa PUCK?

A. Cpa3y nocie uaeHTUPUKATUU

B. B cootBercTBHU ¢ MeTOI0M Oeryiiei BoaHBI — 3a 1-2 Mecsna
JI0 HACTYTUICHHSI pHCKa

C. Tlocne nmposicHeHUsI BceX 00CTOSTEIBCTB

D. Ecmu puck HE KPUTHYEH, TO Cpa3y MOCIE €ro BOSHUKHOBEHHS

Kaxkoii n3 nepeuncjieHHbIX PUCKOB Yallle BCero HeCéT MOKynareJib B cJiydyae
3aKJII0YeHNsI KOHTPAKTAa ¢ QUKCHPOBAHHON LEeHOH?

A. JlnuTenbHOE cOrjlacOBaHKUE YCIIOBUM KOHTPAKTa
B. VYBennueHnue cTouMOCTH KOHTPAKTa

C. HeB03MOXHOCTh MOTHBHPOBATH MOCTABIIIHKA
D. HeBbimonHeH#e yCIOBUN KOHTPAKTa

Kaxkoii Tun OICHKH M3 NMEPECINCITCHHBIX HUKE MOKHO UCIIOJIB30BaTh Cpa3dy
MmocCJji¢c HHUNMAIIUHN l'lpOCKTa?

A. Ormenka kaxgoro u3 snemearos WBS

B. Ouenka «CHU3Y-BBEPX»

C. Ormenka Kax 01 BBITOJHIEMOM orepaIun
D. Ouenka o anayiory

B npoexTe no moaepHu3annu 060py10BaHusi HEOOXOAUMO 3aMEHHUTDH BCe
NPUHTEPbI KOMIIAHUM HA 0oJiee cOBpeMeHHbIe. B cepeaune npoekra 4yacrpb
pado4uX, MEHAIOIIMX 000py10BaHNe, ObLIa 3aMEeHEeHA IPYTHMH, TOH kKe
KBAJM(pUKALUU U He TPeOyIoIuX 00yYeHusl.

HN3menuTes 1M coaep:kaHue npoexkra?

A. Her, nockosbky paboThl HE U3MEHWINCH

B. Her, nockonbky He ObUIO U3MEHEHUS 1IeJiel TPOoeKTa

C. a, mockoJyibKy Terepb paboTaloT ApyTrHe 01

D. Jla, mockoibKy 1r000€ U3MEHEHHE BEAET K U3MEHEHUIO COJEPKAHUS IIPOEKTA

Bbl npucTpanBaeTre KOMHATy K cBOeMy J10My. Bbl 1orosapusaerech ¢
TreHNOAPSAYUKOM 0 JaTe 3aBepiieHusi. OH cUUTaeT, YTO B JyUllleM ciay4dae
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40.

41.

42.

43.

44,

45,

AJIs1 3aBepLIeHUs] He00X0AuMo 7 Helelib, B XyaumemM—17 Heneanb. Haubosee
BeposiTHAsA oueHka — 9 Hexesab. C momombio Mmetona PERT Bbinmosinute
OLIEHKY 0:KI/12€MOr0 BpeMeHH 3aBepIIeHus.

A. 9 meneins
B. 10 menens
C. 11 genenn

D. 12 uenens

B 4ém 3akirouaercsi crparerusi HPUHATHSA 1JISI HETATUBHBIX PUCKOB?

A. Coznanue BpeMEHHBIX, IEHEKHbBIX U PECYPCHBIX PE3EPBOB

B. HUraopupoBaHue pucKOB, IOCKOJIbKY OHU HE MOTYT CYLIIECTBEHHO
MOBJIUATH HA IIPOEKT

C. Ilonmxkenue BCPOATHOCTH BO3BHUKHOBCHUSA PUCKA
D. Pa3pa60TI<a IUIaHOB M30€eraHus PUCKA WK CMATYCHUA CI'O MOCIIEACTBUM

Yrto 13 cieayrouero siBJseTcsi HelpueMJaeMbIM METOA0M COKPalleHu sl
pacnucanusi?

A. OT3bIB pecypcoB € TeX 3a/1a4, KOTOpbIE UMEIOT BPEMEHHOU pe3eps,
U PUJIOKEHHE UX K 3aJlauaM Ha KpUTHYECKOM IIyTH
B. Cxarue

C. Beictpslii mpoxos
D. CHmxenune kauecTBa NpoayKTa 0e3 COIrJIaCOBaHUS C 3aKa3UUKOM

Bam npoexkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. Bbl npoBepsiere
rpauk nNpoeKTa u BUANTE, YTO ONePaAIiH, KOTOPbIEe J0KHbI HAYAThCS
1ocj1e10BaTeIbHO, MOKHO HAYATh O/IHOBPEMEHHO. JTO pUMep

A. Cxatus

B. Bbeictporo npoxona

C. Pacnpenenenus pecypcon

D. KoppekTtupoBku KajeHaapsi peCypcon

Kak yacro npoBoauTcs onenka 0waxera npoexkra?

A. OpuH pa3 B Kaxa0o# ¢aze mpoekTa
B. OpHokpaTHO B X0/1e IpOeKTa

C. Heckomnbko pa3 o xoy mpoekra
D. Opaus pa3 10 Havasa npoexTa

UTo MOKHO CKa3aTh 0 MOKAa3aTesx npoexkra, eciu CPI >1, SV<0?

A. DxoHomus Or0KeTa U OTCTaBaHUE OT rpaduka
B. Dxonomus O0rokeTa u onepexxeHue rpapuka

C. Ilepepacxon OropkeTa U onepexeHue rpapuka
D. Ilepepacxox Grokera u oTcTaBaHuE OT rpaduka

Hnét npoekT 1o BHeAPEHNI0 HH(POPMALIMOHHOH CHCTEMBI.

MoskeT JiM yTBepPKAEHHBIH OI0/IZKET NepecMaTPpUBAThCS B X0/1€ NPOEKTAa
B CTOPOHY YMEHBIICHUs ?

A. MoxerT B ciiyyae cokpalieHusi TpeOoBaHuM 3aKa3urKa
B. MoeT no peieHuo pyKoBOAUTENS MPOEKTa
C. Moxer 1o peieHmIo nojb30BaTesei MpoayKTa MpoeKTa
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I:’ D. He moxer

46. OcHOBHaAs NPUYMHA KOH(JIMKTOB B IPOEKTE — 3TO:

A. Cpoku npoexra

B. Croumocth mpoekra

C. JInynble MOTHBBI

D. AaMuHHCTpaTHUBHBIC IPOIEAYPHI

47. Ha 4TO0 U3 nepeyrcIeHHOr0 HUKe B IEPBYI0 0Yepe/ib H0/LKHA ObITh
HanpaBJ/ieHAa MOTHBAIUS BO BHEIIIHEM NMpoekTe?

A. Ha cBoeBpeMEeHHOE 3aKpbITHE 3TAIOB IIPOEKTA
B. Ha nydmuii uHIuBHU Iy aIbHBINA PE3YIbTAT
C. Ha xomananyto paboty

D. Ha skoHomMuio 0ropkeTa nmpoexTa

48. B nmpouecce NJaHMPOBAHMS MPOEKTA B MATPUYHONH OpraHu3amun
PYKOBOJUTE/Ib IPOEKTA ONpeIesINn, YTO eMy TPeOYyIoTCcs J0NOJTHUTe/IbHbIe
pecypcbl. K KoMy OH 10/12keH 00paTUTBLCS € 3alIPOCOM Ha pecypcehbi?

A. K dbyHKUIHOHATEHOMY PYKOBOAMTEIIO

B. K 3auHTepecoBaHHBIM JIMIIaM IPOEKTa
C. K 3aka3uuky mpoekra

D. K agmunucTpaTopy npoekta

49. YjieH KOMaHAbI MPOEKTA He CIPABJSETCS ¢ MOCTABJIEHHBIM 3aJJaHHEeM, TaK
KaK OH He 0YeHb ONbITEH B padoTe Mo pa3padoTke cucreMbl. MeKay TeM, HET
HHUKOT0 B OpraHu3anuu 6ojee KBaTu(GpuUUPOBaHHOT0, 4YeM OH. UTo 10/KeH
NMpeINPHHATH PYKOBOANTEIb NMPoeKTa?

A. CtuMynupoBath €ro MaTepuaibHO

B. Caenatb BBITOBOp

C. OrnpaBuTh €ro Ha 00y4JaroUIfe KypChl

D. Hcnonbk3oBaTh 4acTh pe3epBa MPOEKTa

50. MoskHO JiI1 TOBOPHUTH 00 YCHEeIIHOH peaJu3aluu NPOeKTa, B ciIyvyae
nepepacxojaa 0ox:xera npoexkra Ha 3%?

A. Jla, ecniu apyrue orpaHuYeHUs IPoeKTa (ColepKaHue, KaueCTBO, CPOKH)
Oosee BaXKHBI JUIs 3aKa3UUKa

B. /la, nockoibKy CyMMa IpEBBILIEHHS] HE3HAUNTEIbHAS

C. I[a, IMMOCKOJIBKY CyMMa IIPCBLIIICHUS IOMNAAACT B 'PaHUIIBI PE3CPBa HA
BO3MOJKHBIC ITOTEPU

D. Her, mOCKOJIbKY YCHEUIHBIN MPOESKT BO3MOXKEH TOJIBKO MPH OTCYTCTBUU
nepepacxoa JeHer

Kirouum K Tecry:

No 0TBEeT No OTBeT No 0TBEeT Ne OTBeT No 0TBET
1 A 11 C 21 B 31 B 41 D
2 A 12 A 22 B 32 A 42 B
3 B 13 B 23 A 33 B 43 C
4 C 14 A 24 C 34 B 44 A
5 C 15 D 25 B 35 A 45 A
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6 D 16 A 26 D 36 A 46 A
7 Cc 17 A 27 C 37 D 47 C
8 A 18 D 28 A 38 A 48 A
9 D 19 B 29 A 39 B 49 C
10 B 20 C 30 A 40 A 50 A

Kpurtepun onenkn ¢popM Tekyiero KOHTpoJist

Kpurepun oneHku Tecta

TecT — MHCTPYMEHT OLIGHUBAHUS YPOBHS 3HAHUU CTYJIEHTOB, COCTOSIIIMM W3 CHUCTEMBI
TECTOBBIX 3aJaHWi, CTaHJAPTHU30BAaHHOW TMPOILEAYyphl MPOBEJACHUSA, OOpabOTKM M aHaIM3a
pe3yIbTaTOB.

OlLleHKa «OTJIMYHO» BBICTABIISETCS MPU YCIOBUHU MPABWIBHOTO OTBETA CTyACHTa Ha Oojee
yeM 85 % TeCTOBBIX 3aJaHUMH.

OlLleHKa «XOpOIII0» BBICTABIISCTCS P YCIOBHH MPaBUILHOTO OTBETA CTyneHTa Ha 71-85 %
TECTOBBIX 3aJaHUH.

OrneHka «yJIOBJIETBOPUTEIHLHO» BBICTABISICTCS MPHU YCIOBUU MPaBUJIBHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUIA.

OrneHka «HEYIOBJIETBOPUTEIBHO» BBICTABISIETCS MPU YCIOBHU MPAaBUIBLHOIO OTBETa Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

Kpurepun oneHkn ycTHOro onpoca

Onpoc — MeTo KOHTPOJISI 3HAHHM, 3aKIIOYAIONIMNACS B OCYIIECTBICHUH B3aUMOJEHCTBUS
MEXJly IPENoaBaTeIeM U CTyAEHTOM IOCPEICTBOM MOJIYUYEHHUs! OT CTyJ€HTa OTBETOB Ha 3apaHee
chopMyIMPOBAHHBIE BOIIPOCHI.

OneHka «OTJIMYHO» BBICTABJISIETCSI 3a IIOJIHBIM OTBET Ha IIOCTaBJIEHHBIH BOMNPOC C
BKJIIOUEHHEM B COJEpKaHHME OTBETa JICKIMH, MaTepuaioB Yy4eOHUKOB, JOMOJIHUTEIHHOU
JTUTEepaTyphl 6€3 HaBOASAIIUX BOIIPOCOB.

OreHKa «XOpOIIO» BBICTABIISAETCS 32 MOJHBIM OTBET HAa MOCTABICHHBIM B OMpPOC B 00beMe
JIEKUMU C BKJIIOYEHHEM B COJEpKaHHE OTBETa MaTepUaloB yUYEOHMKOB C YETKHMU OTBETAMM Ha
HaBOJSLIME BOMPOCHI MpErogaBaTesl.

OneHka «yJOBIETBOPUTENIbHO» BBICTABISAETCS 3a OTBET, B KOTOPOM O03BY4YeHO Ooiee
MOJIOBUHBI TPpeOyeMOro Marepuana, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJBIIYI0 YacTh HABOJSIIMX
BOIIPOCOB.

OlLieHKa «HEYAOBIIETBOPUTEIBHO)» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpedyeMoro Marepuaiga WIM HE O3BYYEHO TJIaBHOE B COJEpKaHUM BOIpoca C
OTpULATENIbHBIMM OTBETaMU Ha HABOJSIIME BOIPOCHI WM CTYJEHT OTKazajcsi OT OTBeTa 0Oe3
MIPEIBAPUTENILHOTO OOBSICHEHHS YBAXKUTEIbHBIX IPUYUH.

Kpurtepun oneHKH pemieHus NPAKTHYECCKUX 3aaHUH

[Ipu pemieHun TNpPaKTUYECKUX 3aJaHUMl  pa3pelieHO IMOJIb30BaThCs  TAOIMYHBIMH,
HOPMAaTUBHBIMM, CHELUAIN3UPOBAHHBIMU YIIPABICHUYECKUMHU, BEPOSTHOCTHO-CTATUCTUYECKUMM,
SKOHOMMKO-()MHAHCOBBIMU CIPAaBOYHBIMU MaTE€pUATIAMHU.

OreHKa «OTJIIMYHO» - CTYJIEHT SCHO M3JIOKHJI YCIOBUE PELICHHs 33aJaHHs ¢ 0OOCHOBaHUEM
TOYHOM CChUIKOW Ha (opMyJibl / TpaBuIIa / 3aKOHOMEPHOCTH / SBJICHUS;

OneHka «XOpomo» - CTYAEHT HU3JI0KWJI YCIIOBUE PEIICHUs 3aJaHusi, HO C OTIEIbHBIMU
HECYIIECTBEHHbIMU HETOYHOCTSMHU MpPH CChUIKaxXx Ha (QopMyibl / mpaBuiia / 3aKOHOMEPHOCTH /
SBJICHUS;

OrneHka «yJ0BJIETBOPUTEIBHO» - CTYACHT B LIEJIOM M3JI0XKIII YCIIOBUE PELIEHUS 3aJaHusl, HO
C OTHENBHBIMU CYIIECTBEHHBIMM HETOYHOCTSAMH IIPU CChbUIKax Ha ¢Gopmyasl / mnpaBuia /
3aKOHOMEPHOCTH / SIBJICHHUSI;
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Onenka CHCYIOOBJICTBOPHUTCIBHO» - CTYACHT HC YACHUJ YCIIOBUC PCHICHUA 3aJaHHUSA HIIN

pelieHre He 000CHOBAN CChUIKAaMH Ha (OPMYJIbI / ITpaBuiIa / 3aKOHOMEPHOCTH / SIBIICHUSI.

Awnh e

2 Cnmcok BOIIPOCOB " (I/IJII/I) 3aJaHui 1J1s NMPpOBEACHUSA l'IpOMe)KyTO'lHOﬁ aTreCralnumn
Cnucox BOIIPOCOB K 3a4€Ty

Llenu yrpaBiieHUs IPOEKTAMMU.

3aaun, periaeMble B POLIECCEe YIPaBICHUS POCKTaAMH.

Mecto yrnpaBiieHUs MPOSKTAMU B IPOEKTHOM ITUKJIE.

da3pl nporiecca yrpapieHUus npoekToM. OCOOCHHOCTH AEATEeIbHOCTH MEHEKepa MPOeKTa Ha

Kaxoi (dase.

14.

15

CopneprkaHue 1 Ha3HAYEHHUE CETEBOTO IJIaHA.
Coneprxanue u Ha3HaYeHHE (PMHAHCOBOTO TUIaHA peaTU3alluy IIPOEKTa.
HcTopuueckuii onbIT pa3BUTHSI METOJIOB YIIPaBJIEHUS IPOEKTAMHU.
CpenctBa JOCTUKEHUS LI€TIEH yIIpaBJIeHUs TPOEKTaMU.
OcHoBHbIE (aKTOPbI, IPUHUMAEMble BO BHUMAHUE MPU YIIPABICHUN IPOESKTOM.
. Kputepun kauectBa ynpapiieHus: IpOEKTaMU.
. Buzipl puckoB, CBS3aHHBIX C BBIITOJIHEHHEM HUHBECTUILIMOHHBIX TPOEKTOB.
. MeTopl CHUKEHMSI PUCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM MHBECTUIIMOHHBIX MPOEKTOB.
. TeopeTuko-urpoBas TpakTOBKa CTpaTeruil ynpaBeHUs] pUCKaMH Ha (a3e peaqnu3aluy NpoeKTa.
Pa3nenenuie 0OTBETCTBEHHOCTH, CBSI3aHHOM € pUCKaMM, B IIPOLIECCE YIIPABICHUS IPOEKTOM.
. JlnuHamM1ueckoe mporpaMMHUpOBaHUE — TEOpPETUYECKass OCHOBA pa3pabOTKH MH(OPMALIMOHHBIX

MOJIETIEN MTPOEKTA.

16
17
18
19
20
21
22

. Meton kputnueckoro mytu (CPM) u ero npuiiokeHue K mpodieMe yrpaBieHUs IPOSKTaAMH.

. Komnencanus puckoB yBeqIndeHus! IPOI0JIKUTEILHOCTH padoT.

. UcTouHMKY JaHHBIX O paboTax.

. UcTOUHMKH TaHHBIX O pecypcax.

. DKcTepTHas OlleHKa KaK HCTOYHHK JIAaHHBIX 0 paboTax U pecypcax.

. HopmupoBanue kak HCTOYHUK JaHHBIX O paboTax U pecypcax.

. Oco0eHHOCTH TPUMEHEHUSI CIPABOYHON JIUTEPATYpPhI JIsl 0OOCHOBAHHS MPOIOIKUTEIBHOCTH

paboT 1 MoTpeOHOCTH B pecypcax.

23.
24,
25.
26.
27,
28.
29.
30.
31.
32.
33.
34.

[Tonatue u Ha3HaUYeHUE WH(POPMALIMOHHON MOJIENH MTPOEKTA.

HaznaueHune 0CHOBHBIX CTPYKTYp JIaHHBIX HHPOPMAIIMOHHON MOJEIN IPOEKTa.
Ha3znauenue, coqepxanue 1 0TOOpakeHUE pacipeaAeaIuTeIbHON TaOInIbl.
TpeboBanus k ceTeBOMy IUIaHY.

MeTobl TOTHYECKOr0 KOHTPOJISI KOPPEKTHOCTH CETEBOTO IUIAHA.
JIOKyMEHTUpOBaHUE CETEBOIO IIaHa U ero otoOpaxkeHue B popme rpaduka [anTa.
OTBETCTBEHHOCTh MEHEIKEPA IPOEKTA U YIIPABJICHUE €IO.

ConeprkaHue AeATeIbHOCTH MEHEKEPA IIPOEKTA 110 BHIIOJHEHUIO CETEBOTO IJIaHA.
CornacoBaHue U yTBEpPXKIECHUE CETEBOIO IIJIaHA.

Jloructuueckuii, GUHAHCOBBII U KaJIpOBBIN aCMEKThl yIPABICHUS MPOEKTAMHU.
Ilenu u conepkaHne TEXHOJIOTHUYECKOTO MPOIIECCa MOHUTOPHHTA.

ConeprkaHue TEXHOJIOIMYECKOIO Ipolecca MepecMoTpa IUIaHa ¢ y4€TOM HE IPEeJBUAECHHBIX

paHee 0OCTOSTENbCTB.

35
36
37

. OnepatuBHOE yIpaBJIeHHE pecypcaMy Ha ¢a3e MOHUTOPHUHTA IPOEKTA.
. MaTepdeiicHbIe U TEXHOIOTHYECKHUE PEIISHUS TOICPKKA MOHUTOPUHTA BBITTOJIHEHUS MTPOEKTA.
. BzaumopeiictBue MEHEIKEPOB PA3JIUYHOIO YPOBHS B MPOILIECCE MOHUTOPUHIA MPOEKTa H

OIICPAaTUBHOTI'O ICPECMOTPA IJIaHA.
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IIpumep TecTOBOrO 3a1aHUS
TecToBble 3a1aHNsl K 32a4eTy MO JUCHUILUINHE «YTIPaBJeHUE TPOEKTAMU»

BapuanTt 1
1. BeibpaTh TepMUH, ISl KOTOPOTO BEPHO OIpeIeTeHIe «OY Iyl MOTPEOUTENb Pe3yIbTaTOB

MIPOCKTa:
WNuBecTop npoekra
KoopaunaiimonHslii coBer
Kypatop mpoekra

Komanpga mpoekra

Komanza ynpaBneHus: IpoeKToM
PykoBoauTenb npoekTa
Nunnmarop npoekra

+3aka3uMk nmpoekrTa

2. BeiOpaths TEpMHH, AJIsi KOTOPOTO BEPHO OMpPEeNICHHE «OCYIIECTBISAET (PMHAHCUPOBAHUE MTPOEKTA
3a CYET CBOMX HJIM NTPHUBJICYCHHBIX CPEICTBY:!

+HHBecTOp NpoeKkTa
KoopanHaimonHslii coBer
Kypatop mpoekra

Komanpga mpoekra

Komanna ynpasieHus npoeKToM
PykoBoaurens npoekra

Nuannmarop npoekra

3. UTo U3 HIKE MEePEUUCIIEHHOTO He SBISETCS BUAOM OpraHU3allMOHHON CTPYKTYpBI yIIpaBJIeHUS
IIPOEKTOM:

-(pyHKIMOHANbHAS
-MaTpUYHast
+cTpaTrernyeckas

-IIPOCKTHAaA

4. BoiOpath TEpMUH, AJI1 KOTOPOTO BEPHO ONPEEICHNE «KOJIIIEKTUBHBIN OpraH, KOTOPHIH
BBIOMPAET MPOEKTHI I pealn3aliy, yTBEpKIaeT MIaHbl paboT U UX U3MEHEHHUs, Ha3HaYaeT
KypaTopa M yTBEPKJIAET PYKOBOJIUTEIS IPOCKTa»:

WNHuBecTop npoekra
+KoopauHaumoHHbI coBeT
Kypatop mpoekra

Komanpga mpoekra
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Komanza ynpaBneHust ipoeKkToM

PykoBoaurens npoekra

5. Kakoii 0roxeTHON OPMBI M3 HUXKE MTEPEYUCIICHHBIX HE CYIECTBYET:
-OI0KET IOXO0B M PacX0JI0B
-OI0/KET IBUKCHHUS JCHEKHBIX CPE/ICTB

+010/15KeT 3aTpar

6. BoiOpaTh TepMuUH, 17151 KOTOPOT'O BEPHO OMpEIesIeHNE «WICH KOMaHIbl YIIPaBICHUS IPOCKTOM,
JIMYHO OTBEYAIOLIMH 3a pe3yJIbTaThl IPOECKTa:

-MuBectop npoekra
-KoopanHanmonHsli coBeT
-Kyparop npoekra

-Komanna npoekra

-Komana ynpasneHus npoekTom
+PykoBoAUTEIb IPOEKTA
-Mannmarop npoekra

-3aKa3unk IIPpOCKTa

7. BoibepuTe MOHATHE «IIPOTPaMMa IPOEKTOBY:
-COBOKYITHOCTb MPOEKTOB, HAXOSAIINXCSI B KOMIIETEHIIUNA OJHOTO IIEHTPA OTBETCTBEHHOCTH

+rpynna B3auMOCBSA3aHHBIX IPOEKTOB U PA3JIMYHBIX MEePONPUATHIA, 00beIMHEHHbIX 0011eil
1eJbI0 U YCJIOBHSAMH MX BbINOJTHEHUSA

-KOMIIJICKC B3aNMOCBA3aHHBIX MepOHpHﬂTI/Iﬁ, NpE€aAHa3HAUYCHHBIX JJId JOCTUKCHUSA ITOCTABJICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KaUeCTBY pe3ysibTaTa B TEUEHHUE 3a/JaHHOTO BPEMEHH U
IIPU YCTaHOBJIEHHOM OIOJKETe

8. IlpoexTHsIi oduc ITO:

+moapasjeeHue, KOTOpoe noMoraeT — odserdaer nNpouece AIMUHACTPATHUBHOIO
ylnpaBJieHHsl IPOeKTaMHu

-[0Ipa3ieNieHue, KOTOpPOe IOMOraeT — 00JIerdaeT Mporecce MOAr0TOBKU IPOU3BOJICTBA
-1o/ipa3zieJieHue, KOTOpoe MoMOoraeT — o0JerdaeT npouecc 00paboTku nHGOpMALUU B IPOEKTE

-IoAPa3aACICHUC, KOTOPOC MOMOTAaCT — OPraHn30BaTh X031 CTBEHHOE 06CJ'Iy>KI/IBaHI/IC IMPOCKTA

9. K cnoco6am CHMKEHUS POEKTHOTO PUCKA OTHOCUTCS:
-MOTUBUPOBAHUE

-TUIAHUPOBAaHHE

+auBepcupukanus

-KOHTPOJIb

10. ITpoekT oTan4yaeTcs OT NPOLECCHON IESATEIbHOCTH TEM, YTO:
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- IPOIECChl MCHEC MPOJOJIPKUTCIIBHBIC 11O BPEMEHHU, YEM IMPOCKTEI

- JId peain3allii OAHOI0 TUIIa MPOLECCCOB HCOGXOI[I/IM OAHNH-IBAa UCITOJIHUTECIIA, I
peajin3anunu IIpocKTa Tpe6yeTc;1 MHOKECTBO MCIIOJTHUTEIICH

+ npouecCbl OTHOTUIIHBI U HUKJIUYIHBI, IIPOCKT YHHKAJICH 110 cBoei meJam 1 MeToaamM
peajin3anuu, a TAKKEe UMEECT Y€ETKHUE CPOKA HaYa/J1a U OKOHYaHUSA

3ajgauum k 3a4erty (MpuUMepbI)
CuryalnuoHHbIE 32/1a4U:

3aoaua 1. Peanuzayus npoekmno2o nooxooa Ha xiebonexaprom npeonpusmuu «Konocy.

XnebonekapHoe npeanpustiue «Komoc» BeimyckaeT xied, OyinodHble U3aenus, BadenbHble
u3nenvsi (B TOM 4ucie BadelbHBIE TOPTHI), IEYCHbE, CyXapH, OapaHKH W IIOKOJAJHBIE KOH(ETHI.
[Iponaxka mpoIyKIMH OCYIIECTBIIIETCS Yepe3 He3aBUCUMbIE POSHUYHBIC MAara3uHbl.

OpranuzanvoHHasi CTpYKTypa NpeANpusTUs IPeICTaBlIeHa Ha pUCyHKe 1.

T eHepaneHELH
AHPEETOP
| | | |
I naEHBE PHHA HC OEET JuperTop Mo Kosmepaecsi JuperTop mo Hauaassmx
HEHEHED AHpERTOp OPoHEEOICTEY AHpERTOp MepcoHATY oTASIA
T | | MAPESTHHTA
[ | |
T maEHBE [1anoEo0- Iaaemedt Otzen Otgen Otgen
Gyxraarep SKOHOMITeCKITH TEXHOIOT cHaOmeHmE | | cOTa KaApOE Oraea
oTAsd | 18 PRETHHTA
Texrmqﬁcma Byxranrepm Ilexa
caywoa

Pucynok 1 - OpranusannonHas cTpykTypa xjaedonekapHoro npeanpustus «Komoc»

Houns npeanpusiTist Ha peIHKE XJ1e000ynouHbIX u3nenuit r. Upkyrck cocrasmuser 14%, B TO
BpeMs KaK KIIF0UeBON KOHKYPEHT 00J1ajaeT pbIHOUHOM Joseit B 35%.

[Ipennpusitie oOpueHTHpYETCsl NPEUMMYIIECTBEHHO Ha Majo- U CpeaHeoOecreueHHOoe
HaceJIeHHe, OYeHb YyBCTBUTENIbHOE K LICHE.

Jo 2020 roga npeAnpusaTUIO yAaBaJoCh CIPABISTHCS C BbI30BAMH KOHKYPEHTHONH OOPHOBI.
Onnako, B cepeaune 2021 roma B ero JesATEIbHOCTH BO3HMKIN 3aTpyJHEHHs, OOYCIIOBIICHHbIE
CJIEYIOIIMMHU TPUYNHAMMU:

- POCT IIEH Ha MYKY;

- aKTUBH3aIUs KJIFOYEBOI0 KOHKYPEHTa, OCBOMBIIETO MPOU3BOACTBO AUETUYECKOTO XJe0a;

- CTapeHHE NIEPCOHANIA U OTCYTCTBHE MOTHBALIMHU Y MOJIOJIBIX COTPY/IHUKOB IIPEIIPUSITHS;

- IPUMEHEHHE YCTapeBIINX TEXHOIOTUN MPOU3BOJICTBA XJI€000YIOUHBIX U3/IEIH;

- BBICOKH yI€TbHBIN Bec HEMPOPMIbHON JEATENbHOCTH (HalIuyiue cOOCTBEHHOTO JIETCKOTO
cajJia ¥ TPAHCIIOPTHOTO XO35MCTBA).

Bonpocul ona pabomul ¢ 3adanuem 1.
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1. Ilpennmoxkute MPOEKTHI IO COBEPIICHCTBOBAHUIO JEATEIBHOCTH XJIEOOMEKapHOTO
npennpusatus  «Kojgoc» 0T HMMEHM TON-MEHEIKMEHTa KOMIAHUM (CM. OpraHM3alliOHHYIO
CTPYKTYypy). Kakue U3 1aHHBIX IPOEKTOB MOXHO OTHECTH K BHYTPEHHUM, a KaKue - K BHEIIHUM?

2. llpencraBpre, uTO0 BBl sBAsieTeCh TE€HEPAIbHBIM JTUPEKTOPOM  XJIE€OOMEKapHOIrO
npennpusatus «Komoc», cuctematusupoBain MpeasioKeHUs, MOCTyNUBIIME OT Bamwux koser, u
nepen Bamu Bcrana npo6iiema ot6opa nmpoektoB B noptdens. Ha ocHoBannu kakux KpureprueB Bui
Oyzere MPOU3BOJUTH OTOOP U OLIEHUBATH LIEIECO00PA3HOCTh PEeAN3aALUHU TAaHHBIX TPOSKTOB?

3aoaua 2. Dopmuposarnue odcuznennoco yuxia npoekma «Coz0aHue NOPMAMUEHO20
Kapouozpapay,  UHUYUUPYEMO20  3AB000M-NPOU3BOOUMENeM — MeOUYUHCKO20 — 000pPYO0BAHUS.
«APME]]».

B xommannn «APME]I»o0cyxnaercs BOmpoc O 3amycke IMPOEKTa IO CO3JAaHHI0
WHHOBAIIMOHHOTO MEIUIIMHCKOTO JIHAarHOCTUYECKOTO Mpubopa - MOPTaTUBHOIO Kapauorpada,
KOTOPBIM MO3BOJUT MalMeHTaM camoctosTenbHo aenate DKIT u uepe3 cmaptdoH oTmpaBisTh
JTaHHbIE B «00JIaK0», YTOOBI ONEPATUBHO I10JIy4aTh KOHCYJIbTAl[UN Bpadyei.

K mpousBoacTtBy npubopa OyneT NpUBIECYEHO HECKOJIBKO MPOMBIIIJICHHBIX MPEIpUsITHIA-
cMekHUKOB. [Ipenmonaraercs cOTpyIHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJIeMUU HayK.

Jns pa3paboTku mpoekTa noTpeOyeTcs MNPUBJICUEHUE JIOTOJHUTEIbHBIX pPaOOTHUKOB
WH)KEHEPHOTO MPO(UISL CO CTOPOHBL. B KOMITAHWU OTCYTCTBYET HEOOXOAMMOE 000pyAOBaHHE IS
MPOM3BOJICTBA TIPHOOpAa.

Bonpocul ona pabomul 3adaueti 2.

1. Ompenenurte nmpuMepHBId cocTaB pabOT AN KaxaoM U3 TpEX (a3 KM3HEHHOro IMKIIA
paccMaTpuBaeMoro MpoeKTa.

[To pe3ynbraram pabOTHI 3aMIOTHUTE TaOIUILY 1.

Tabmuna 1 - ’KusHeHHbIi HuKa npoekTa «Co31aHue NOPTATHBHOIO Kapauorpagpa

HaumenoBanue ¢a3bl IlepeueHb OCHOBHBIX PadoT

1. ITpevHBECTUITMOHHAS

2. MuBecTuiimonHas

3. DkcyatanuoHHast

2. YCTaHOBHTE COCTaB YYaCTHHKOB MPOEKTa U CHOPMUPYHTE Ha OCHOBE pa3pabOTaHHOTO KU3HEHHOT'O LIMKIIA
TabnMIly 2 C yKa3aHHMEM CTaTyca MX y4yacTusl B MpOeKTe (BHYTPEHHHI / BHEIIHHW; (DYHKIMH; WHTEPECHI; CTEHEHb
BJIMSIHUSL HA TIPOCKT).

Tabmmna 2 - YyacTHukH npoekTa «Co31aHue NOPTATUBHOTO Kapanorpada»

Ne ni/m BuyTrpenHuii / Crenenb BJIAMSHUS
Y4acTHHKH NPOEKTa . DyHKINHU HuTepecsl
BHELIHMI HA MPOEKT
1.
2.
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3. OmpenenuB  COCTaB YYacTHHUKOB, pa3paboTaiiTe OpraHu3allOHHO-YIPaBICHUYECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe IEpeueHb BHEIIHUX CTEHKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) IMPOEKTA,
OTIPEICTTUTE UX UHTEPECHI U OLICHUTE CTETICHb BIUSHUS HA MMPOCKT.

3aoaua 3. SWOT-aunanuz mescpecuonanrbroco mypucmuueckoeo npoekma «3o010moe
Koavyo 2.0».

B pamkax mpoekra «3osotoe koisbio 2.0» Apocnasckas, Bnagumupckas u Kocrpomckas
o0nacT OOBEIUHSIOT CBOM YCHIHS 1O PAa3BUTHUI0 H3BECTHOTO TYPUCTHYECKOTO MapIIpyTa,
pa3pabaThIBalOT €IWHBIM CTaHAAPT OOCITY)KUBAaHHUS TYPUCTOB U BbIPA0ATHIBAIOT E€AUHYIO
MapKETHHTOBYIO CTPATETHUIO.

Bonpocwt ona pabomul ¢ 3adaueii 3.

1. Onpenenure CUIIBHBIC U CTA0BIE CTOPOHBI TIPOCSKTA.

2. Onpenennute BO3MOXKHOCTH U YTPO3bl, UCXOASIINE U3 BHEIIHEH Cpeibl IPOEKTa.

3. ChopmynupyiiTe MpeaioKeHUs MO YITYUIICHUIO TPOSKTA.

[To pe3ynbraram paGoThI 3aNIOTHUTE TaOIHUILy 3.

Tabmuma 3 - Marpuna SWOT-ananu3a

Bo3moxkHOCTH Yrpo3sl
1 1
2 2
CuibHBIE CTOPOHBI ITone Hone
1. «CHIIbHBIE CTOPOHBI U
«CuIbHBIE CTOPOHBI U YTPO3BI»
2. Bo3moxxHOCTHY
Ci1a0ble CTOPOHBI [Tone
Ione
1. «Cmabple CTOPOHBI U
«Crmabpie cTOPOHBI U YTPO3BD»
2. Bo3smoxxHOCTHY

3anaua 4.Vnpaensemvie napamempur npoekma (na npumepe npoexma «Mockoeckas
INEKMPOHHAS WIKONAY).

[TpoekT «MOCKOBCKasi 3JE€KTPOHHAs LIKOJa» - 3TO HWHTEPHET-NIPOEKT, HAIlpaBJICHHbIN Ha
CO3/IaHH€ BBICOKOTEXHOJOTMYHON 00pa3oBaTelabHOW cCpelbl B IIKOJAaxX Tropoja MOCKBBI,
peanmsyromuiics ¢ 2016 rona. B paMkax npoekrTa BbIIEIAIOT 2 YacTH:

- IPOTPaMMHYI0  (CO3aHHE OOIErOpOJCKOTO JJIEKTPOHHOIO JKypHajla U JHEBHUKA,
¢dopmupoBaHre ONOIMOTEKN IIEKTPOHHBIX MaTepPHAaJIOB);

- HMH(QpacTpyKTypHYyIO (mpeanonaraeT MOAKIYEHHE 00pa30BaTENIbHBIX OpraHU3aluil K
BBICOKOCKOPOCTHOMY MHTEpPHETY, JOKaJIbHbIM ceTsaM uepe3 Wi-Fi; oOecnieuenne mkosn MOCKBBI
cepBepaMy, YCTaHOBKY MHTEPAKTHBHBIX MaHEJEeH B Kiaccax, oOecredeHne HOyTOyKaMu yUHTeNeH,
OCYILIECTBIICHHE TEXHUYECKOHN MOAJIEPHKKH).

Bonpocul ona pabomul ¢ 3adauveti 4.

1. CocraBbTe nepeyeHb 0a30BBIX YIPABISIEMBIX TAPAMETPOB IPOEKTA.

2. PaccMoTpuTe ynpaBiisieMble TapaMeTpbl MPOeKTa « MOCKOBCKask 3JIEKTPOHHAS! LIIKOJIa.

OneHKa 0TBETAa HA 3aYeTe Mo OuJjieram

HpaBn.na BbICTABJICHHA OLICHKMU:

Onenka Tecra:

OrieHKa MPOCTABIISETCS M0 KOJIWYECTBY HaOpaHHBIX OaLIOB:

MeHee 60% 0T MaKCUMaJIbHO BO3MOYKHOI'O KOJIMYECTBA 0AJUIOB - HEY/I0BJETBOPHUTEILHO,
60-69 % oT MaKCHMMAaJIbHO BO3MOKHOI'O KOJHUYECTBA OAJIJIOB - YIOBJIETBOPHTEILHO,
70-79 % ot MakCHMMaJIbHO BO3MOYKHOTO KOJIMUECTBA OAJUIOB - XOPOIIIO,

80-100% oT MakCHMaJIbHO BO3MOKHOTO KOJINYECTBA O0AJJIOB — OTJIHYHO.
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Onenka 3agaum:

Ormnuno | Xopow | Yamosner | Heynosne
0 BOPUTEIb | TBOPUTEID
HO HO
[TpaBuiabHO ompeseneHa MeToAuKa yuera (00BeKT, crmocol OIeHKH, + + + -
cyeTa OyXrajlTepcKoro y4era u T.J1.)
[IpaBUJIbHO OllpesieeHa MIOCJIEI0BATEAbHOCTD PEILICHUS + + - -
IIpaBUJIBHOCTB pacyeTa CyMM + - - -
OO00CHOBaHKE BBIBOJIOB + + - -

O61ua;1 OIICHKA 3a 5K3aMCH OIIPEACIIACTCA KaK CpEAHEC apI/I(bMeTI/I‘{CCKOC MCXKIY OLICHKaMU 3a TECT
" 3a1a4y. B CJIydac IMOJIyUYCHHUA HCUCIIOro 4ucjiia OKpYIJICHUC OCYHICCTBIIACTCA B CTOPOHY OLICHKU
3a 3aJiavy.
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Ipuiaoxenne Ne2 k padoyeil mporpaMme I CIUANINHbBI
«YrnpasJjieHHe IPOCKTAMU»

MeTtoauyeckue yKa3aHus 1Jisl CTY/IEHTOB M0 OCBOEHH IO TUCIHUTLIUHBI

W3ydyeHne OUCHUILUIMHBI TPeOyeT CHCTEMaTHYEeCKOro M IOCJIeI0BAaTeIbHOTO HAKOMJICHUS
3HAHUU, CIIEAOBATEIBHO, MPOIYCKH OTACIBHBIX TEM HE TO3BOJSIOT TITYOOKO OCBOUTH TMPEAMET.
[ToaToMy HEOOXOIMMO TMOCTOSHHO OCYIIECTBIISITH KOHTPOJb HaJ CHCTeMaTH4eckoi paboToi
CTYICHTOB. B Havame wu3ydeHUs AWCHUIUIMHBI CTYJICHTaM HEOOXOIMMO O3HAKOMHUTBHCS C
COJIEp’)KaHUEM pa3/eloB JUCUUIUIMHBI, C HEISIMM M 3aJadyaMHd Kypca, CBS3SIMH C JIPYTUMHU
JTUCIUILUTMHAME, CIIHCKOM OCHOBHOW W JIOTIOJHHUTEIHHOW JTUTEPaTyphl, rpaUKOM KOHCYIbTAIUN
npernojaBaTelis.

UreHne JEKIUN MpeanojaraeT M3J0KEHUE CTPYKTYPBI TEMBI U KPATKOTO COJICpPXKAHHS €€
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CIIO>KHBIX Ui YCBOEHUS M (MJIM) UMEIOIIMX JUCKYCCHOHHBIN
xapakrtep. JICKIIMOHHBIN Kypc, B OCHOBHOM, CTPOHUTCSI HA OCHOBHBIX TOJIOXKEHHUSIX B 00JIACTH OCHOB
OyXrajaTepckoro y4era, IpeJCTaBICHHbBIX B HAYYHBIX TPYJaX POCCUHCKUX U 3apyOEKHBIX yUEHBIX,
UMEIOIUXCS B HATMYNK B Onbiroreke YHuBepcutera, DbC ¥ yIOMSHYTBIX B CIUCKE OCHOBHOM U
JIOTIOJIHUTENBHON JUTEepaTyphl mporpammbl. [locnme nekmum cTyaeHTsl oOpamaiorcs K JaHHBIM
WCTOYHUKAM JIJIsl 3aKPEIUICHUs 3HAHWKM 10 PAcCMOTPEHHBIM Ha JICKIIMK BompocaM. B cimydae
3aTpyIHEHUS] HEOOXOIUMO OOpaTUTHCA 3a KOHCYJbTAIlMEH K MPEnoJaBaTeNl0 B COOTBETCTBHH C
YTBEPKICHHBIM Tpa)UKOM KOHCYJIbTAIIHH.

Jlo oyepeqHOro MPaKTHUECKOTO 3aHATHs MO PEKOMEHJOBAHHBIM HCTOYHUKAM CTYICHTaM
HEOO0X0IMMO TMPOpadOTaTh TEOPETHUECKUI MaTepual, COOTBETCTBYIOIIUH TeMe 3aHsaTHA. [lpu
MOATOTOBKE K TMPAKTUYECKUM 3aHSTHUSIM CIEAYeT HCIOIb30BaTh HE TOJBKO JIEKIIHUU, YYeOHYIO
JTUTEpaTypy, HO U MH(POPMAHIO TeMaTHYSCKUX caiToB 1o ympasienuto npoektamu (COBHET,
[IpoextHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u 1ip.). Ha npaktuyeckom
3aHSATHHA CTYACHTHI JOJDKHBI TPHHUMATh AKTHBHOE Y4YacTHE B OOCYKICHUH ITOCTABJICHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOJIMMO O3HAKOMUTHCS 3apaHee, a TAaKKe B PEUICHUH CUTYaI[MOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUM.

CamocTtosTenbpHas paboTa CTYIEHTOB MO JUCIUILIMHE « Y TIpaBIeHHE MPOSKTaMI» COCTOUT B
Ooyiee THIATEIILHOM H3YYEHHH TMPEIJIOKEHHOTO TPEToaBaTeieM TEOPETHYECKOro MaTepuaa,
JIAHHOTO Ha JIEKIIUAX Ha OCHOBE BBUIOXKECHHBIX B cucteme Moodle npesenTariuii, KOHCIIEKTa JIEKITHi
W JIOTIOJTHATEIBHBIX MCTOYHHKOB, YKa3aHHBIX B CIIHCKE JIATEpaTypbl. J[Js mpoBepkH KadecTBa
W3YYEeHHs MaTepHalia K OTJEIbHBIM TEMaM MPeyCMOTPEHBI TECTOBBIE 3a/1aHUS IS CAMOTIPOBEPKH.

3amaun Il CaMOCTOSITEIPHOTO PENICHHUST (POPMYJIUPYIOTCS HA JICKIHUSIX W MPAKTHICCKUX
3aHsaTusX. CTyJIeHTaM MpeanararTcs 3aJaHus, OPUECHTHPOBAHHBIC Ha IMIAHHUPOBAHUE PA3TUYHBIX
obmacreit yIOpaBICHUS TPOEKTOM, CHUTyalldd TI0 pealn3alud KOHTPOJIO  IPOEKTA.
aHaAJIOTUYHBIE pPa300paHHBIM Ha MPAKTHUYECKUX 3aHATUAX. BMOCIEACTBHM BBIMOTHEHHE STHX
3aJJaHUH MPU HATHYHUU BOIIPOCOB CO CTOPOHBI CTYJICHTOB Pa30MpaeTCs Ha MOCICTYIOIINX 3aHITHSIIX
W/ 00CyXaaeTcs B yare.

[TpernogaBaTens ONEHWBAECT WHAMBHIYAIBHO pabOTy KaXIOTO CTyJIEHTA HA OCHOBAHUU
MPOBEJICHHBIX OINPOCOB, KayecTBa OTPAOOTKM MPOEKTHBIX JOKYMEHTOB U MPOMEKYTOYHBIX
KOHTPOJIBHBIX MEPOTIPUATHH.
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