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1. lesin ocBOEHUSI AUCHMILINHBI.

Hensimu  ocBoeHMST JUCHUILUIMHBL  «OpraHU3alMOHHOE IMPOCKTHUPOBAHUE»  SBISIOTCS:
(dbopMUPOBaHUE TEOPETHUECKOTO MPEICTABICHUS O MPOCKTUPOBAHUU OPTaHHU3AIHIA KaK 0COO0M BHUJIE
npohecCHOHANBPHOM AESITeNTbHOCTH; pPa3BUTHE MPAKTHUYECKUX HABBIKOB M yMEHUH pa3paboTKu
OpraHU3aI[MOHHBIX TPOEKTOB.

2. MecTO TMCHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOIH MPOrpaMMbl.

Huctumnmna  «OpraHu3alliOHHOE — MPOEKTHPOBAHHE»  OTHOCUTCA K  JUCIUILUIMHAM
obsi3atenpHOl yacTu broka 1. Kype 6asupyercss Ha 3HaHUSX, MOJIYYEHHBIX OOYYArOIIUMUCS TPU
MIPOXOKICHUU TUCUUTUIMHBI «Teopus opranuzanuny». 3HaHUST ¥ HABBIKU, MOJIYYEHHBIE CTYIECHTaMH
IIpU U3YyYEHUH AUCUUIIINHBI «OpraHu3alMOHHOE MPOEKTUPOBAHUE)» UCIIONB3YIOTCS B JaJIbHEHIIEM
[IPU U3YYCHUH Pa3IMYHBIX AMCLUUIUINH, Takux Kak «Komriekc mapkeTuHra», «MapKeTHHTOBbIE
HCCIIETOBAHUSI».

3. IlilanupyemMble pe3yabTaThbl 00y4eHHMs MO JUCHMILIHHE, COOTHECEHHbIe ¢ IIAHMPYEMbIMH
pe3yJibTaTaMHU O0CBOECHHs 00pPa30BaTeIbHOI IPOrpaMMBbl

[Tponiecc u3ydyeHus: TUCHMILIIMHBI HAPaBJieH Ha (POPMHUPOBAHUE CIIETYIOIMX KOMIIETEeHIUH
B cootBercTBUU ¢ PI'OC BO, OOII BO u npruodpeTrenus cieayoimux 3HaH!i, yMEHH, HaBbIKOB U
(w1K) ombITa NEATETBHOCTH:

dopMupyemasn HNuaukarop Ilepeyenn
KOMIIETCHIUS AOCTHKEHHS IUIAHMPYEMBIX pe3yJIbTaTOB 00y4eHHs
(ko1 u popMyTHPOBKA) KOMIIeTeHINH
(xoa u
(opmyMpoBKa)

YHI/IBepcaJILHbIe KOMIIETCHI MU

3HaTh:
YK-2. Cnocoben YK-2.1 [Tonnmaer - 0COOCHHOCTH OPTaHU3AI[HOHHOTO
YIpaBIATb IPOCKTOM Ha | NpUHIUIIBI IIPOSKTHOTO NPOEKTUPOBAHUS TEOPUH
BCEX STallax €ro MOAX0/1a K YIIPABIICHUIO. MEHEDKMEHTA,

KHU3HCHHOI'O ITUKJIa
- 0COOEHHOCTHU MPOEKTUPOBAHUS

opraHmui3a HOHHOﬁ CT T bl,
VK-2.2. p H PYKTYPBL;

JeMoHncTpupyet
CIIOCOOHOCTE
YIpaBICHHS TPOSKTaAMHU.

Baagers HaBbIKAMM:
- aHajJu3a JKHM3HCHHOIoO 1IHUKJIa

OpraHu3aIuy,

- aHaiM3a MEKOPraHU3alUOHHBIX
DKOCHUCTEM;
YMmerh:

- aHaJ'II/ISI/IpOBaT b HpOGKTH

OpTraHHu3allMOHHBIX W3MEHEHUM

Oo6menpodeccnoHabHbIe KOMIIETEHIIUH




OIIK-4 Criocoben
[PYKOBOJHUTb IPOCKTHOU U
MpOIECCHON
NMESTELHOCTHIO B
OpraHU3allU C
MCIIONTE30BaHIEM
COBPEMEHHBIX MTPAKTHK
YIIPaBJICHHUS, JIUJCPCKUX U
KOMMYHHKATHBHBIX
HABBIKOB, BEISBISITD U
OIICHUBATh HOBBIC
[PBIHOYHBIC BO3MOXKHOCTH,
pa3pabaTeIBaTh CTPATETHH
CO3JaHUs U Pa3BUTUA
IMHHOBAIITMOHHBIX
HanpaBJICHUN

e TeTHOCTH U
COOTBCTCTBYIOIINEC UM
OM3HEC-MOIeNH
OpraHu3alnui

OIIK-4.1. BeisBiser u
OIICHUBAET HOBEIC
[PBIHOYHBIE BOBMOXKHOCTH,
pa3pabaTeIBaeT OM3HEC-
IMOJICTTH CO3JIaHHUSI U
[Pa3BUTHUS HOBBIX
HampaBiIeHUN

e TEIbHOCTH U
OpraHu3aluii.

OIIK-4.2. Criocoben
[PYKOBOJIUTbH TPOECKTHOU U
MPOLECCHON
MesITeNFHOCTHIO B
OpraHHU3aIAN C
MCIIOJIb30BaHHUEM
COBPEMCHHBIX IPAaKTUK
YIIpaBJICHHSL.

OIIK-4.3. BeisBiser u
OIICHHMBAET HOBBIC
[PBIHOYHBIE BOBMOKHOCTH,
pa3pabaThIBaeT CTpaTeruu
CO3JaHUus U PAa3BUTUA
MHHOBAIIMOHHBIX
HarpaBJICHUI
HEeATCIIbHOCTU U
COOTBCTCTBYIOIIINE UM
OU3HEC-MOIEITH

OpraHu3alMM.

3HaTh:

- COAepKaHME NPOECKTHON U IPOLECCHOMN
IOEATEIIBHOCTBIO,

- 0COOEHHOCTH HHHOBAI[HOHHOI'O
pa3BUTHUS OpraHU3aluii;

Baanerp HaBBIKAMM:
- aHajan3a ousHec-mMoaelei
OpraHu3aINH;

YMmern:
- AHAJIN3UPOBATH MPOLECCHI
YIPABJICHNS OpraHU3alHen




4. O0beM, CTPYKTYpa U COAEPKaHNe TUCHTUNIMHBI
OO01mmas TpyI0eMKOCTh TUCIUIUTHHEI COCTABIISICT 4 3a4eTHbIC eAMHUIIBI, 144 akaneMUYecKuX Jaca.

OuHnas ¢popma

Buabl yueOHbIX 3aHSITHIA,
BKJIIOYAs] CAMOCTOSATEIBHYIO pa-

00Ty CTYIEHTOB, ®opMBbI TEKYIIETO
H UX TPYAOEMKOCThH KOHTPOJIA YCII€eBA€EMOCTH
a (B akageMHYeCKHUX 4acax)
Ne Tembl (pa3aenl) 5 KonrakTnas pa6ora DdopmMa IPOMeKYTOYHOMI
- AUCHUTIMHBI, S 3 aTTrecTalMu
n/n HX coflep:KaAHHeE 9 o | 2| 5|83 (o cemecTpam)
’ “l 52| 5|25 8¢ ’
E )
Sl E| 2| 2|22 2€| Dopmmd0uOT
= % § QE‘ § E é = (npu HATUYHN)
S8 E15 3
1 |Konuemnmus opranm3anuon- | 1 51| 10 3 35 |Keiic
HOI'0O pa3BUTHA B TCOpHUU
OpTraHHU3aIun
2 |MeToapl M1 HHCTPYMEHTHI 1 51| 18 2 28 [Keiic
OpraHU3aIlMOHHOTO Pa3BH-
THS
0,5 | 33,5 Pk3amen
UToro 10 | 28 6 | 05| 635 144 yaca

3aounas popma

Buasbl yueOHBIX 3aHATHH,
BKJIIOYAsl CAMOCTOSITEJIbHYIO pa-

00Ty CTYIEHTOB, DopMBbI TEKYLIETO
H UX TPYAOEMKOCThH KOHTPOJIA YCII€BAEMOCTH
o (B akaJeMHYeCKHUX Yacax)
Ne Tembl (pa3aennl) 5 KonrakTnas pa6ora dopma NpoOMeKyTOYHOI
3 JMCHMILIMHDI, S S arTecTaluu
n/n HX collep:KaHue Y = 2 = s E| B (mo cemecTpam)
' “ls|E|E| 5|5z ’
o g =)
E z | & E § = § % ®opmb1 DO u 10T
2 % § c;f § = é (npu HATUYHN)
5| B g|5E 5
1 |KoHuermnmus opraHu3aluoH- 1 51 10 3 35 |Keiic
HOT'O Pa3BUTHS B TCOPUHU
OpraHu3aIuu
2 |MeTo/bl M UHCTPYMEHTHI 1 5118 2 28 |Keiic
OpraHu3aIOHHOTO Pa3BU-
THS
05| 6,5 DPx3amen
HUTOI'O 4| 8 4 | 05| 118, 144 yaca
5

Coaep:xaHue pa3iesioB IMCIUIIUHBI:

Tema 1. KoHuenmusi OpPraHu3allMOHHOTO Pa3BUTHS B TEOPHH
OpPraHu3aNuu
CymHOCTb U coliepiKaHne KOHIIETIIMYA OPTraHU3aIllMOHHOTO Pa3BUTHA. YTIpaBiIeHHE N3MEHEHHU -



amu. Mogens uzmenenuii K. JleBuna. Teopus XKuU3HEHHOro nukia. Teneosoruyeckas TEOPHS.
Huanexktuyeckas teopusi. Teopus sBomonuu. Hampasienuss mamenenuid. [Ipoiecc 3ammanupo-
BAaHHBIX OPraHM3AallMOHHBIX HM3MEHEHMM, OCYILECTBISEMBIX B MHTEpPECAX Pa3BUTHUSI KOMIIAHUH.
Pe3synbratuBHOCT U 3 PEKTUBHOCTH OPraHU3ALMOHHBIX U3MEHEHUNH. Mo1eTh dKU3HEHHOTO UK
opranuzauuu JI. I'peitnepa. Moaens xu3HeHHOro 1ukia opranuzanuu WM. Anmzeca. Pons PAEI-
¢byukuii. CTpyKTypHass HM3MEHUHMBOCTh COBPEMEHHBIX opranuzanuii. IlpusHaku U npUYUHBL
CTPYKTYPHOM CTOXaCTHYHOCTH opraHu3anuii. CkaukooOpa3HbI XapakTep OpraHu3a- IMOHHBIX
Tpancopmarmii. JIngepcTBo B mpoliecce opraHu3alMOHHbIX W3MeHeHud. Konuenus
«oOyuaromieiicss opranuzauun». CucreMHoe MbluieHue. Crnupanb CcO3JaHUs 3HAHHUS B
opranu3a- LMH. VHTe/UIEKTyanpHbI  KalmUTaJl KOMIAHUU.  YIIPABIE€HHWE  HW3MEHEHUSIMHU
OpraHU3alMOHHOM KyibTyphl. [Iponecc nocTpoeHus opraHu3aiuOHHON KYJIBTYPBI.

Tema 2. MeToAbI U HHCTPYMEHTbI OPTrAHU3AIMOHHOT0 PAa3BUTHS

[TpeAnockIKM MCHOIBb30BaHMsT MHCTPYMEHTOB OPraHU3AIl[MOHHOTO DPa3BUTHs. beHUMapKuHT.
Crparerndyeckoe IUTaHUpOBaHME. MucCHs W BUJICHHE. YTPABICHHWE B3aWMOOTHOUICHUSMH C
KiIueHTamu. AyrtcopcuHr. CoOanaHcupoBaHHas cuctema mokaszateneil. CermMeHTanusi KJIMEHTOB.
Peumxunupunr 6usHec-npouecco. KiroueBbie kommnereHmy. CAUSHUS U MTOTIIOMICHUS.

Crparernyeckue aiabsHCHl. YIIpaBlieHHE IeTOoYKaMu MocTaBoK. CIeHapHOe IJIaHWPOBaHUE.
VYupasnenue 3HaHUSIMU. LleHTpBI 0011X ciry)0. IHCTpyMeHTHI cTpaTeruu pocta. O01mee ynpasieHne
kayectBOM. Cokpamienue. KomOuHanus 3J1eMeHTOB JIByX MOAXO0/0B:

Lean Manufacturing u Six Sigma («bepeximBoe npoussoactBo» u «lllects Curm»). MaHO-
BallUM C Y4€TOM MHEHUs notpedureneil. OnnaitH — coobmecrsa. CoBMecTHbIE HHHOBAaLMU. Mojenu
ONTUMH3AIMU TIEHBI. VHCTPYMEHTHI yIpaBlIEHHUs JOSUIBHOCTBIO. MHCTPYMEHTHI, CBsI3aH HBIE C
MIOJTHOMOYMSIMH 10 YIpaBJIeHUECKUM perieHusM. Kiaccudukamus cucreM yrpasieHUs.MeTos
MOBBITIEHUS () (PEKTUBHOCTH M ONITUMH3AIMH CHCTEMBI YITPABIICHHSL.

5. Oﬁpa30BaTeJIbele TEXHOJOI'MH, B TOM YHUCJI€ TEXHOJOIMHU IJICKTPOHHOI'O Oﬁy‘lel{]/lﬂ u
AUCTAHIIMOHHBIC 06pa3OBaTeanue TEXHOJOInv, HUCIOJb3yE€MbIC NMPU OCYHICCTBJICHUH
06p830BaTeJIbHOFO nmpoumecca mo TMCHUIJIMHE

B npornecce 00ydueHus HCTIONB3YIOTCS CAEAYIOLINE 00pa30BaTEIbHbIE TEXHOJIOTUU!

Jlekuuu. ConepxaHue JEKIUMM JOJDKHO OXBaTbIBaTh JIMOO TeMy B LieJlOM, JHOO ee
JIOTUYECKH 3aBEpIIEHHYIO0 YacTh. [locienoBaTenbHOCTh U3JI0KEHUS JIEKIIMOHHOIO MaTepuaia
JIOJDKHAIIO BO3MOXKHOCTH YYHUTHIBAaTh €r0 BOCTPEOOBAHHOCTH B MapauI€IbHO BBIIOIHIEMBIX
3agaHusaX. OTHOBPEMEHHO IS JIYULIEro BOCHPUATHS JIEKIIMOHHOTO MaTepuaa UCIob3yeTcs
BU3yaIbHBI Marepuan B BHJE mNpe3eHTauuii PowerPoint. 3To mo3Bonser 0THOBPEMEHHO
3aJIeliCTBOBaTh HECKOJIbKO KaHaJOB BOCIPHUSATUS U 3a CUET IMOCTOSHHOTO MEPEeKII0YECHUS
KaHAJIOB, JOCTHYb OOJbLICH KOHIEHTpAaUWd BHUMaHHs. I[IpeseHTanmmu CONMpPOBOXKAEHBI
pUMepaMH U3 MPAKTUKH, YTO CIIOCOOCTBYET JIyYIlIeMy 3allOMUHAHUIO MaTepHara.

CTpyKTypHOE M3JI05KE€HHUE JEKIMH JOJKHO CIIOCOOCTBOBATH MOSIBIICHHUIO U IIOCTOSSHHOMY
NONJEPKAHUIO HMHTEpeca K HM3ydaeMol TeMme, 4YTO JIOCTHraeTcsi 3a CYeT IpHUBEIeHUs
JIOCTaTOYHOTO KOJMYECTBA IPUMEPOB U3 IMPAKTUKH, KaK IIOJOXKHUTEIbHBIX, TaK |
oTpuuaTenbHbIX. [loHMMaHue nociaencTBUN IPUHATHIX paHee PEelIeHU B 00J1aCTH MapKeTHHTa
TEPPUTOPUI HA KOHKPETHOM IIPUMEPE BEJET K MOSBICHUIO MOTHBALMH HA MOJIYYEHHE 3HAHUI
u3 370 o0nacty. I1o 3TUM npuYKMHAM JIOTMKa U3JI0KEHHU MaTepHasa J0JKHA ObITh IOCTPOEHA
OT MIPUMEPOB K TEOPUH, a He Ha000pOT. BO3MOXKHO HCIOIB30BaHKE OJTHOTO MIPUMEpa 10 BCEi
TEME H3y4YEHHUs, WM HECKOJIBKHX, HO B JTOM Cllydae CIyIIaTelId 4Yalle 3allOMHHAIOT
U30MpaTeNbHO, B 3aBUCHMO- CTH OT HECTaHJAPTHOCTH IMPHUBEACHHOIO CIydas, YTO MOXKET
OTPHULATEIIBHO CKa3aThCsl HA KOMIUIEKCHOM ITOHMMAaHNUN MapKETUHTOBBIX HMHCTPYMEHTOB.

JUis KOHTpOJsL NMOHMMAaHUS MaTepuana M HCIOJb3YeMbIX METOAOB HEOOXOIUMO B
npoliecce JIEKIUHU NOAAepKUBATh 0OPATHYIO CBSI3b C ayIUTOPHEH, IOCTPOCHHYIO Pa3IMYHbIMU
crnoco0amMy, Kak B BapHaHTE IPHBEIEHUS COOCTBEHHBIX NPHUMEPOB CIYIIATEISIMH, YTO



MIO3BOJIIET OTCJIEAUTh YPOBEHb IMOHUMAHUS OTAEIbHBIX TEOPETUUYECKHX BOIIPOCOB, TaK U B
BapHUaHTE BOIPOC-OTBETHOI'O X0/1a I10 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.
IIpakTHyeckue 3aHATHSA BKIIIOYAIOT JjBa TUIA PaboT:

* VunuBuayanpHas

* I'pynnosas

HNuauBuayaabHas padéoTa cTpOUTCS Pa3InYHBIMU CLIOCO0AMU, KaK TPaJULIMOHHBIMHU, B
BUJIE OIIPOCa, B CIIy4ae eClId €CTh HEOOXOUMOCTh TPOBEPUTH YPOBEHB IMOATOTOBKHU U HAJTMYNE
3HAHUM, U1 BBINOJHEHMS MOCIENYIOIUX O0ojee MPAaKTUKO- OPUEHTHUPOBAHHBIX 3aJaHUMN
(KeHchl, CUTYalluy U T.I1.). JTa OLIEHKA I03BOJISET OTCEATh TEX CIyLIaTeNIel, KTO B IPYNIIOBOI
paboTe MokeT 100 HEe MPUHOCUTh HUKAKOM LIEHHOCTH I IPYMIIbl, JM00 HA000POT BHOCUTH
JIECTPYK- TUBHBIM 3JIEMEHT B 00CYXJACHHUE 3a CYET HU3KOTO (HEIOCTATOUYHOI0) YPOBHS 3HAHUM.

I'pynnoBas pa6ora noapazymeBaeT KOMaHAHOE 00CYKeHUE KeHCOB, CUTyallui, Ipej-
CTaBJICHHOT'O B MTOCJIEJYIOIIEM B BUJIE KPATKOTO OTYETA U Npe3eHTauuu. [IpoBenenre 3aHaTuil
B 10100HOH (opMme mpeanosnaraeT nepexo] OT METOJa HAKOIUICHHWsS 3HAHMM K IMPaKTHKO-
OpUEHTU- POBAHHOMY OOYYEHHIO CTYIEHTOB.B pesynbrare mpoBeAeHHs WHIUBUAYATbHOI'O
aHanu3a, 00- CyX/IeHUs B IpYIIIe, OlpeieseHus Npo0sieM, HaX0XKACHUs allbTepHATUB, BbIOOpa
JEHCTBUI U IJIaHAa WX BBIIOJHEHHUS CTYAEHTHI MOJIy4alOT BO3MOXKHOCTh Pa3BUBaTh HABBIKU
MapKETUHTOBOI'O aHaJIN3a U IJIaHUPOBAHUSL.

Memoouueckue pexomenoayuu no pabome ¢ KOHKPEMHOU NPOOIEMHOU cumyayuel.
[IpobnemHas cuTyanust He JOJKHA ObITh OIpaHMYEHa OJHOW TEeMOW H3ydyaeMoOH Juc-

el CHuTyanusi ToJbKHa OBITH B3aMMOCBSI3aHA C JIPYTMMH MPOOJIEMaMH M BOTIPOCAMHU.
OO0y-uatomuecs 10JKHbBI UCIIOJIb30BaTh HABBIKM HAX0XKICHHS MEXIUCIIUIUIMHAPHBIX CBS3EH.

B xozxe ananuza nmpoOGieMHON CUTyalluu CTYAEHTBI JOJIKHBI YMETh BBISIBUTH UMEHHO
BHYTPEHHUE NIPUUYUHBI, @ HE X BHEIIHUE NIPOSBICHUS.

OOyyaromuecs IOJKHBI MPOJEMOHCTPUPOBATh MOHUMaHUE KOHLENIUH, uae 1 moj-
XOJI0B, OIMCAHHBIX B KypCe€, a TaKXKE YMEHHE HCIOJIb30BaTh MX JJI aHAJIN3a KOHKPETHOMN
CUTyallul U JUIsl BbIpaOOTKH pekoMeHAanuid. OObIYHO NPOOJEMHYIO CHUTYAllUI0 MOXHO
UHTEPIPETUPOBATh HECKOJIBKUMH CINOCOOAMHU, W CTYAEHTBl JOJDKHBI OBITh TOTOBBI K
BBISIBJICHUIO HEOIPENIEIeHHOCTH M HeoAHO3HayHocTu. [lomxon k paboTe ¢ mpakTH4ecKou
CUTYyalMel J0JKEeH ObITh CHCTEMHBIM.

TBopUecKkuil acneKkT MPUMEHEHHUsS] 3TUX MHTEPAKTUBHBIX (OpM OOydEHHs IO3BOJISIET
HOBBICUTH 3()(hEKTUBHOCTH 00PA30BATEIBLHOTO MPOLIECCa, 3a CUET YCHUIICHUS MT03HABATEIbHOTO
uH- Tepeca. ONbIT, MOJIyYEHHBI NpU pelIeHUH Keiica, MOXET oOKa3aThCsl Jaxe Ooiee
IPOAYKTHUBHBIM B CPaBHEHUHU C MPUOOPETEHHBIM B MPO(PECCHOHATBLHON AEATENbHOCTU. DTO
MPOUCXOJUT MO HECKOJbKUM IMPUYMHAM: MHHOBALIMOHHBIE METObl MO3BOJSIOT YBEIUYUTH
MacmTad oxBaTa JIEHCTBUTEIBHOCTH, HATJISIHO TPEACTaBUTh IOCIEACTBUS MPHUHATHIX
pEelIeHUi, AT BO3MOYKHOCTh IPOBEPUTH AIbTEPHATHBHBIE DPEIICHHS. OMOLIMOHAJIBHBIN
aCIEeKT MHTEPAKTUBHBIX (hOopM 00yUeHHsI TOBBIIIAET HHTEPEC YYACTHUKOB K 00pa30BaTEIbHOMY
Ipoleccy, BOBJeKas B peuieHue 3aaad. [loaTromy HE0OXOAMMO OCYIIECTBISATH OOy4YEeHHE C
YCUJICHHEM MPUMEHEHHUs] MHIUBUAYAJIbHOTO MOJAXO0Ma, Pa3BUTHs TBOPUECKUX CIIOCOOHOCTEH,
OMHPAsCh HAa UX CAMOCTOSITENIbHYIO paboTy, akKTUBHbBIE ()OPMBI U METOJIbI O0yUYEHHUSI.

KoHcyabTanum — BujA yueOHBIX 3aHATUH, SBISIOUIMECS OXHOW M3 (GOpM KOHTPOJIS
CaMOCTOSITENIbHOM pabOTHI CTYIEHTOB B TeueHUE ceMecTpa. Ha KoHCynbTalMsIX 10 UHUIIUATHBE
CTYZICHTOB PacCMaTPUBAIOTCS U OOCYKJIAIOTCS Pa3IMYHbIE BOIPOCH TEMAaTUKH JUCLUIUINHBL,
KOTOPBIE BO3HUKAIOT Yy HUX B IIPOLIECCE CAMOCTOATENBHOM paboThI.

B mporiecce 00y4eHHs UCTIONB3YIOTCS CIIEAYIONIME TEXHOIOTHH JIEKTPOHHOTO
06y‘-IeHI/I5II/I AUCTAHIIUOHHBIC OGpaSOBaTeHLHBIe TEXHOJIOTHUH:
DaexkTpounblii ynusepcuter Moodle SIpI'Y, B KoTOpOM MPHCYTCTBYIOT:
- 3aaHuA OJid CaMOCTOSITSIILHOU paGOTBI OGy‘IaIOH_[I/IXC}I 110 TEMaM JUCHUIIIIUHBI,
- MpEe3EHTAIMH 10 TEMaM THCIUIUIHHEI,
- mpencraeieHa mHopmanus o GopMe U BPEMEHH IMPOBEACHUS KOHCYIbTAUN IO



JTUCLUILIMHE B PEKUME OHJIAMH;

- MOCPeACTBOM (OopyMa OCYIIECTBIISETCS CUHXPOHHOE U (UJIM) aCHHXPOHHOE
B3aMMOJICHCTBHE MKy O0YJarOIMMHUCS U MPENoJaBaTeIeM B PaMKax U3yYeHUs
JUCUUTIIUHBL.

6. [lepeyeHb JUIEH3MOHHOTO M (MJIM) CBOOOHO PACIIPOCTPAHAEMOr0 MPOrpaMMHOI0 obec-
ne4yeHusl, UCIOJIb3yeMOro NpH OCyllecTBJIEHUH 00pPa30BaTeJILHOI0 NpoLecca no AUCHHUILIN-
He
B npouecce ocyiecTBienust 00pa3zoBaTeIbHOrO Mpolecca Mo AUCHUIUIMHE UCTIOIb3YIOT
csl:
1) s GopMUpPOBAHKSA MAaTEPUATIOB [T TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOBEICHHSI
MIPOMEKYTOUYHOM aTTECTAINH, s HOPMUPOBAHHS METOAMYECKIX MAaTEPHAJIOB MO AUCITUTIINHE:
- mporpammbl Microsoft Office;
- Adobe Acrobat Reader DC.

7. IlepevyeHb cOBpeMeHHBIX NMPO(ecCHOHATBHBIX 0a3 JAHHBIX U MH(OPMAIMOHHBIX CIIpa-
BOYHBIX CHCTEM, MCII0JIb3YyeMbIX IPH OCYIIeCTBJICHNH 00pa30BaTeJIbHOIO NpoLecca 1o JAuc-
HMILTHHE (IPH HE0OXO0AUMOCTH)
B nmporiecce ocymecTBienust 00pa3zoBaTeNbsHOTO Mpolecca Mo AUCHUIUIMHE UCTIONb3YIOT-
cs:
ABTOMaTu3upoBaHHass  OuOnmoreyHo-uHpopManuonHas cuctema «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOIi M IONOJTHUTEIbHONH Y4eOHOH JMTEpaTypbl, pecypcoB nHpopmanu-
OHHO-TEJICKOMMYHHKAIMOHHOH ceTH «HTepHeT» (IPH HEO0XOAUMOCTH), PEKOMEHIYeMBbIX
JJIs1 OCBOEHMS AU CLUILTHHBI

a) OCHOBHasI IMTEPATYpPa

1. Mamok, B. . Crparterndeckuii MmenepxkMenT. Opranu3anusi CTpaTernyeckoro pa3Bu-
THS : y4eOHUK M IPaKTUKYM Ui By30B / B. Y. Mamok. — Mocksa : U3natensctBo FOpaiit, 2022.
— 361 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : 251eKTpOH- HBIH //
Oo6pasoBarenpHas mardopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/489578.

2. JIpemmHckuid, B. A. OCHOBBI MPOSKTHPOBAHMUS M PA3BUTHUS OPTaHU3ANNH ;| YICOHHK IS
By30B / B. A. Jlpemunckuii. — Mocksa : M3natensctBo HOpaiit, 2022. — 408 c. —(Bsiciiee
obpazoBanue). — ISBN 978-5-534-14406-2. — Texcr : snekrpoHHbil // OOpa3zo- BarenbHas
mwtargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/497019.

0) 10MOJIHUTEJILHAS JIMTepaTypa

1. VmpapneHue opraHH3alMOHHBIMH HOBOBBEICHUSMH : YYCOHHK U MPAKTUKYM JJISl BY-
30B/ A.H. Acayn, M. A. Acayn, W.I.MemepsikoB, U.P. Illereasman ; mox penakiueit A.
H. Acayna. — Mocksa : U3natensctBo FOpaiit, 2022. — 289 ¢. — (Briciiee o0pa3oBa- HUE). —
ISBN 978-5-534-04967-1. — Texkct : snexrponHsbIid // OOpa3oBarenbHas 1uiatdopma FOpait
[caiiT]. — URL.: https://urait.ru/bcode/492940

2. TlpokodreBa, T. A. CucTemMHBIH aHaIM3 B MEHEIKMEHTE : Y4eOHUK [JIsi BY30B /
T. A. IIpoxodneBa, B. B. UenHokoB. — Mocksa : M3narensctBo FOpaiit, 2022. — 313 ¢. —
(Boiciree obpaszoBanue). — ISBN 978-5-534-10451-6. — Tekcr : anexkrpouusii // O6paso-
BatenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/495119.

B) pecypcbl cetu «AHTEpHET»:
1. Dnexrponnsiii katamor Hayunoit 6ubmmorexu SApl'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/497019
https://urait.ru/bcode/495119
http://www.lib.uniyar.ac.ru/

2. DnextponHas Ooubnuoreunas cucrema (OBC) mznarenscra «tOpaidt» (https://www.
urait.ru).

3. Dnektponnas OubOnuoreunas cuctema (OBbC) m3marensctBa «IIpocmext» (http://
ebs.prospekt.org/).

4. Hayunas snekrponnas oudaunoreka (HIB) (http://elibrary.ru)

5. http://www.stplan.ru/ - mopras, MOCBAIIEHHBIH CTPATETHYECKOMY YIIPAaBICHUION
[UIAHUPOBAHHIO

6. https://www.e-xecutive.ru/ - KpayacopCHHTOBBIN ITPOEKT, HE UMCIOIINI aHAJIOroB B
Pynere: Coo0miecTBO MEHEIKEPOB, OOBEAMHEHHBIX HJIeed MPO(eCcCHOHATBLHOTO pocTa. Y4YacT-
HUKH COO00IIeCTBA OOMEHUBAIOTCS 3HAHUSMH JIJIsl TOTO, YTOOBI MOBBIIIATH KBATH(PHUKAIIUIO M KaK
CIIEJICTBHE — COOCTBEHHYIO KaITUTAJIM3ALUIO Ha PhIHKE TPY/A.

9. MaTepuainbHO-TeXHU4YeCKasi 6a3a, He0OXoaMMas JJIsl OCYIeCTBJIeHHs 00Pa30BaTEILHOIO
npoiecca mo JMCUMIINHE

MarepuanbHo-TexHUYECKas 0a3za, HeoOXoauMast JIsl OCYIIECTBICHUsSI 00pa30BaTEIIbHOTO
mporiecca 1o JUCIUILIMHE BKIIFOYAET B CBOW COCTAB CIICIUAIBHBIC TIOMEIICHUS:
- yueOHbIE ayTUTOPUU JJIsl IPOBEACHMSI 3aHATHH JIEKLIMOHHOTIO TUIIA;
- y4eOHBIC ayTUTOPHUHU ISl TIPOBEIICHHSI IPAKTHUYECKUX 3aHATHI (CEMUHAPOB);
- y‘~I66HI)I€ AyAUTOPUHN IJId TPOBCACHUS I'PYHIIOBBIX U UHAWBUAYAJIbHBIX KOHCYHbTaHHﬁ;
- y4eOHBIC ayTUTOPHUHU IS TIPOBEIICHHSI TEKYIIETO KOHTPOJIS U IPOMEKYTOYHON
arrecraiuu.


http://www/
http://www.stplan.ru/
http://www.e-xecutive.ru/

CriennanbHble TOMEUIEHHUS] YKOMIUIEKTOBAHbI CPEICTBAMU O0YyUEHUS, CITYKallUMU JJIs1
npeacTaBiIeHus yueOHoi nHpopManuy 60IbIION ayAUTOPHH.

[Tomemienus A CaMOCTOSTENbHOM padOThl 00Y4AIOIIUXCS OCHAIIEHBI KOMITIBIOTEPHOI TEXHUKOI €
BO3MOKHOCTBIO TIOAKIIOUEHHS K ceTH «MHTEepHET» U 00ecreueHueM JOCTYTa K AIIEKTPOHHON
nH(popManmoHHO-00pa3oBaTenbHOM cpeae SApl'Y.

ABTOD:

Houent kadenpel  ympaBieHHs U
HpeANPUHIMATENBCTBA, KaH. 9KOH. HAYK A.I1. TIpoxopoB

QONHCHOCID, YUEHAasi CeneHs H.0. Pamunus



Ipuioxenne Ne 1 k padoyeii mporpamMme JUCHUNJIMHBI
«Opranu3annoHHoOe NPOEKTHPOBAHNE)

MoH/1 OLIEHOYHBIX CPE/ICTB
JJ1s1 IPOBe/IeHUsl TeKylleil U MPOMeKYTOUHOI aTTecTAlMHU CTY/IeHTOB
N0 AUCHUIIHHE

1. TunoBbIe KOHTPOJILHBbIE 3aJaHUS UJIH UHbIE MATEPHUAJIbI,
Heo0XO0AUMBbIe /IJIsl OLIEHKH 3HAHU A, YMEHUH, HABLIKOB U (MJIH) ONBITA IeATEJILHOCTH, Xa-
PaKTepu3yI0IMX 3Tanbl GOPpMUPOBAHNSI KOMIIETEHIUI

1.1 KoHTpoJsibHbIE 32JaHUA M HHbIE€ MATEPUAJIBI,
HCIoJIb3yeMble B Ipolecce TeKyllel aTTecTalun

Tema 1. KoHnenius opraHu3alliOHHOTO Pa3BUTHUS B TEOPUU OpTaHU3AINH
(komnetennus OIK-4, ungukaropsl OIIK-4.1.,
OIIK-4.2., OIIK-4.3.)
Keiic
JMano. CeTb pecTopaHoB, paboTaroiasi B CErMEHTE «CPEIHMN IUIIOC», OKaszajaach Ha TPaHU
3aKpeITHs. UYTOOBI BBDKUTH B KPHU3HC, BIANEIbIBI OM3HECA CKOHIICHTPUPOBAIUCH Ha
COKPAIEHUUU3IEPKEK U TMOIYYHIN JTOTOTHUTENbHBIN pOCT yOBITKOB. B pecropanax ymano
KauecTBO OJIIOM, YXYIITHIOCh OOCITYKUBAaHHUE U KaK CJIEJICTBUE CTAJIO0 MEHBIIIE TOCTEH.
Orpannvenus. [lageHue NokynarenabCKo akTUBHOCTH LI€JIEBOW ayIUTOPHUH, JIJIs1 KOTOPOH pa-
0oT1aroT pectopanbl cetu. OCHOBHOM aKIMOHEP KOMITAHUM 3aHUMAET 0OOPOHUTENHHYIO TTO3U-
nu. OH cUMTaeT, YTO HYKHO €Ille TYXe 3aTIHYTh M0scCa, JOXKIAThCs, NOKAa PHIHOK MONIET
BBEpPX — U TOTJIa BCE HAJAAUTCS.
Heo0xoaumo pemmth. Kakne nu3meHeHns Hy>)KHO TPOU3BECTU B pecTopaHax? Kak oHecTu 1o
nejaeBoil  ayaurtopur HHGOpMANMIO 00 OSTUX M3MEHEHHSX M BEPHYTh 3aBEJACHHUSIM
HOMYJISIPHOCTB?

/IBe Henenu Ha3aJ MEHs NOBBICWIN C JOJKHOCTH MHTEPHET-MApKETOJIOra A0 JUPEKTOpa I0
Map-KEeTUHTY Halllel CeTH pecTopaHoB. M BOT s mOJHUMAIOCH HA CKOPOCTHOM JudTe Ha 17-i
3TaX OTPOMHOTO OW3HEC-IIeHTpa Kiacca «A». SI uay Ha CBOM MEpBBI COBET TUPEKTOPOB.
ITouemy Me- Hs Tyna no3Banu? Mue camoi naTepecHo. OauH u3 yupeaurenen, [lama, ckasan,
YTO HYXKEH CBEXKHMH B3IJIAJ Ha CUTYyaluto. XOTsA KaKoW TYT CBeXUM B3risa? B kommanuu s
paboTaro yxe moJITopa roja.

Bce yxe B cOope. Yupeaurenei y Hatieli cet Bcero Tpoe. OHH ke 4JIeHbI COBETa JUPEKTOPOB:
Burtammii, [1ama u Jlexa.

Buranuii rnaBubiil. ¥ Hero 40% akumii, KOJUIEKIUs T0porux aBToMoOmield. EMy nsaTbaecsT.
OH MOJIOANTCS W30 BCEX CUJI, U, HABEPHOE, MIOATOMY HOCHUT Pa3HbIC KEJIbl U PBaHBIC JPKUHCHI.
Ha 6071pMHCTBO COTPYAHUKOB Halllel ceTr Butanuii HaBOIUT CTpax.

Bropoii akumonep, Jlexa, ouenpr mpoctoi. JIFOOUT cajabHbIE aHEKJIOTHI, YaCTO BCIIOMHHACT
1990- e u cunraet cebst oOueHb KPYThIM pecTopaTopoM. EMy HpaBsiTCst 3a0€TaoBKU C JOPOTHM,
HO IJTOXUM ITUBOM, JIOPOTO#, HO IJTOXOHM phIOOH M, KOHEUHO, OJIMBLE C OKPOIIKOM. JKenaTenbHo
Bce cMmemaTh. Korma-To oH 3apaboTall HEIUIOXYI0 CYMMY M PEInJ BIIOKUThH YacTh aKTHBOB B
pecto- pan. [IpaBna, oH HUKOTJa HE TOBOPHJI, KaK U Oyarojaps KOMy OH ee 3apadoTa.
Tperwnii akunonep, [ama, padotaer B pectopanHoM Ou3HEce yxe Oosee aecartu jieT. OH 3HaeT
JIOBOJIBHO MHOT'O U, B OTJIMYME OT Butanus, ckopee npakTuk, yeM TeopeTuk. M3 Bcero cocrtaBa
ydpeauTeneil yrpaBjieHUEM CEThIO 32 PAMKAaMU COBETa JUPEKTOPOB 3aHUMAETCS TOJIBKO OH.



- 51 HauHy, Cc Bamero Mo3BOJIEHUs, — ITOJYBEKOBOW XHUIICTEP U IO COBMECTUTEIBCTBY Ipence-
JaTeNb COBETA B3sUI B PyKHU pacrieyaTku. — [lepea Bamu utoru nocneaHero kpapraina. HecMotps
Ha TIOBBIIICHUE PEHTA0EIbHOCTH OJI0]], Halll YOBITKU PacTyT BTOPOW KBapTall...

- PenrabensHOCTh-TO pacter. Ho mo3aByepa med-moBap OmsITh MIBBIPSIICS MPOTYKTAMH U 3asB-
JeHUeM Ha yBoJjbHeHHe. He coOupaercs, kak OH FOBOPHUT, TOTOBUTH U3 3TOTO «JIepbMay — Mpe-
pBax Ilama.

- Jla, MBI YacTUYHO NEpeluId Ha OoJiee eUIeBbIX MOCTaBIIMKOB. HO X0ouy BaM HalOMHHUTh, YTO
3TO HaIlle 001Iee PelIeHne, U OHO TIO3BOJIMIIO CHU3UTH CPETHEB3BEIICHHYIO CE0ECTOUMMOCTH OJII0]T
3a mocaeaHui kBaprain Ha 15%. — orBeTrir Butanmid.

- A enie TpaBaHyJIM JIOCOCEM YMHYIILY B IIOrOHAaX — rpepai Jlexa.

- Kcraru, npubaBsb croga cymMmmy, B KOTOPYIO HaM OOOIIOCH MoraiieHne KoHpaukra — 1o6aBuil
[Mamma. — £, kcTatu, pacmopsInUiCs BEPHYTHCS K MPEKHEMY TTOCTABIIUKY IO PHIOE.

- OHM TIPOCTO HE COOMIOIAIOT CTAaHAAPTHI XPAHEHHUS Ha KyxHe. S 0 cuX mop HacTauBaro, YTOOBI
BCE U3JIEPKKU OBLIM TMOTAIIEHBI 32 CYET nepcoHana. Ho Tak Kak MO0 HACH0 HUKTO W3 Bac HE
MoAIepXKal, s MOAUYUHSIOCH PELICHUIO COBETA, — C HAPOUUTOM TOKOPHOCTHIO CKa3asl Buranuii.

- Jla onm ObI monros1a 6€3 3apIuiaThl CUACITH, — YXMBUIBHYJIICS Jlexa.

- Bo3Bpamasch kK nocraBimukam — npoaoskui Buranuii. Celiyac y MHOTHMX OCTABIIMKOB YIAJI0O
KauecTBO MpoaykToB. U y moporux, U y nemeBbiX. Y HHX TOJBKO IIeHBI pactyT. Het cmbicia
mw1atuTh Oombire. K ToMy jke K HaM He XOZSAT 32 BBICOKOM KyxHell. Hamm roctu — «kBazuiieHuTe-
JW» — HUKTO U3 HUX HE OTIWYHUT MPABWIBHO MPUTOTOBJICHHOE MIOPE OT «3aMopokeHHoro». Ho
JIeJI0 Jaxke He B 3TOM. PeIHOK c10x. ['ocTell mpocTo HET — 3aKIIF0UMIT OH.

- MBI emie MOKeM Kak-TO COKpaTHTh pacxonbl? — Jlexa HaKOHEI[ OTBJICKCS OT Tele(OoHa U CTal
MIpOCMaTpUBaTh OTUETHI, KOTOPBIE pa3jiaia cekperapiua TaHeuka.

- [lopeszanu, yto Morau. CokpaTuian OgHOro Oyxranrepa. 3aKpbuld 00yJaroui LIEHTp, YBOJIWIN
TaTHOTO TpeHepa. Temeps O(UIMAHTOB OOYYarOT agMUHHUCTPATOPHI, OAPMEHOB — CTapIIUN
O6apmen, — oretw [lama.

- OHM, KOHEYHO, UIUOThI! — THEBHO Ipouunen Buranuii. — beln BYepa B OAHOM M3 HAIIUX pe-
cTOpaHoB. B cMeHe HOBBHIN cocTaB, HUKTO MeHsI He 3HaeT. Uto BeI qymaete? Korma s Bomern,
cMesuTiCh 3a 0apoM, Bce B cBou Tenedonbl cmorpenu. Up-sell u cross-sell HukTo He cnenan,
ACIPECCO BOJY MHE HE MOJIANIH, JIa U JIECEPThI IPUHECIIN CTPAIIHbIC.

- A dero Tl X0Ten? — crnokoiHo ckazan [lama. — MbI ke CHU3WIM CTaBKH, 4acTh O(UIIMAHTOB
camu yBoJmiIHCch. Ceiiuac K HaM MPUIIUTH T€, KOTO He O0epyT WK BBHITHAIU Apyrue. B ocHOBHOM
COBCEM JIeTH 0e3 OIbITa.

- Ecnu 651 oHM 00:1M3BIBAIN TOCTS, OHU OBl UMEJN XOpoIIui «4aii». [IpaBaa B TOM, 4TO HUKTO HE
XxoueT paborark. — Buranuit mocmotpen B motonok. — Tak, nmpogomxum. Tel obeman co Bce- MU
MOOOIIATHCS IO TIOBOTY CTOMMOCTH apeHIbl. ECTh pe3ynbTaThi? — oH mocMoTtpen Ha [lamry.

- [ToroBopuii, HO HUKTO HE XOUYE€T MOJBUHYThCS MO 1ieHe. boiee Toro, MHe HEB3HA4Yail HATOMHHU-
JIK, 9TO TIO YCJIOBHSIM JIOTOBOPA, €CIIM MBI PA30PBEM €T0 paHbIIle, INIATUM HEYCTOWKY B pa3Mepe
MOJIYroJ0Bo# apen ibl. KctaTu, moxoxue yCiaoBHs y Hac B YETHIPEX U3 BOCbMHU 3aBEICHUM.

- Tel ux He moxan, onu Onedyror, — Butanmii 3aueM-To mojomen k mpoektopy. — Komy atu
noMenieHus ceifuac Hy»kHbl?! Bce pectopaHbl B LIEHTPE CTOSIT MYCTHIE.

- Hy mouemy Bce myctoie? B «Jlocke» st OB Ha IPOIILIION Henese, MPUYEM B CPEly BEUepOM: TaM
MOJIHAs T0cajika, — OTOpPBAJICS OT oTyeTa Jlexa.

- Bo-miepBbIX, mosTHAs mocajKa eile He 03HadaeT MpUObLIb. A, BO-BTOPHIX, OHU B MPEMUYM-CET-
MEHTE: Y HUX BCE€ XOpOIIIO, TaM PBIHOK HE TaK MPOCEN, KaK B HAIIEM CPEIHEM ILUTIOC, — HACTABHU-
YECKUM TOHOM OTpearupoBai Buranuii.

- 5] B4epa Bech IeHb ymMall: Mbl IIONAJIA B 3aMKHYTBIM Kpyr, — Hadau [lama.

- B cMbicne? — cripocui Jlexa.

- Bot cMmotpute. Y Hac nagana npuObLIb. ..

- 51 651 ckazai, poc yObITOK, — BcTaBuI Jlexa.

- He Baxxno, — npoxosmkui Iama. — [IogHATE LIEHBI MBI YK€ HE MOKEM: OHHM U TaK BBILLIE CPEJ -
HUX IO PBIHKY B HAallleM CerMeHTe. DKCIEPUMEHTHI C BBOJOM HOBBIX OJIIOJI TOXE OIIYTHUMBIX



pe3yabTatoB He mpuHecnu. [Janee, mbl sxkoHomunu. Ha yem? Ha mpoaykrax, Ha 3apruiate u
o0yuyeHnH mepcoHana. B wrore ymum mgydmue oQUIMAHTHI, OBapa, CTANIO0 XYyXKE KauyecTBO
oo u obcyxuBanus. Kak cnencteue, rocreii npuxonut Menblie. [lagaer Beipyuka, a 3a Helt
— ¥ npuObUTh. MBI CHOBA peXeM H3JICPKKH, MOITyIaeM eIIe XyKe KadeCTBO, CIle MCHbIIEe
rocreit... U tak no kpyry. — [lama nokaszan Ha IpoeKTOpe HAPUCOBAHHYIO UM CXEMY.

ﬁ MeHbLuee
Xy»Ke KayecTBo

KOo/in4yecTso

6noa 1 &
roctei, MeHbLle
obcnyxuBaHua
Aoxo408
CHUMKeHuWe 3aTpaT Ha
nepcoHan u

CHuKeHune
obyuyeHue, Ha

npunbbIAn

UHTpeguneHTbl oNna

- 'ocTeil npuxoAuT MEHbIE, TOTOMY YTO PHIHOK CJI0X, — IOBTOPUJI CBOIO OLIEHKY Burtanuii.

[ToBuca Tummaa. Butanuii o0iagan KakuM-TO MarideCKUM CBOMCTBOM YOEKIATh BCEX B CBOCH

npaBote. Kakoii Ob1 HU Ob1a ero mo3uius. [lamma, KOTopbIil MUHYTY Ha3aj YBJICYEHHO U

SHEPTUYHO TOBOPUJI, CHHUK.

- A rae Ham ¢uHAHCOBBIN qupekTop? S e mpOoCUI MPOCUUTATh CLIEHAPHM 3aKPBITHS CO BCEMU

HEYCTOWKaMU I10 apeH/Jie, — IpepBaj TUIINHY Butannii.

- Ona B3s1a otnyck — orBeTui [lama. — bByner B uerBepr.
Ho s-to 3Hana, 4to oHa B3s1a OTIIYCK, YTOOBI CHE3IUThH B JAPYroi ropoJl Ha cobeceoBaHHeE.
JIBa mecsina Ha3aj €l BABOE COKPATUIIM 3apIUIATY C MPEAJIOKEHUEM «IIE€PETEPIIETh) TPYAHbIE
BpeMe- Ha, «Mbl BCE B OJHOW JIOJKE» U TOMY MOJ00HOU putopukoi. [lozaBuepa s Obuia
CIIy4allHBIM CBMJIETEJIEM €€ pasropopa € NOJApPYraMM B OJHOM H3 HAalUX 3aBEJICHUM.
OcHoBarenpHO HaOpPaBIIMCh, OHU HE OYEHH-TO KOHTPOJIMPOBAIM CBOH pasroBop, XOT
IPEIYCMOTPUTENBHO B3si- JIM CaMblii OTJalleHHbIN cToauK. B o0mieM, Tom-coctaB 0eXHT, Kak
KPBICHI C KOpaoJIs.

- ITycTh mpocuMTaeT ClieHapHUil 3aKpbITHS CO BCEMHM HEYCTOWKAaMM IO apeH]ie K Beuepy IOHe-

JeNIbHUKA. — pa3paXxeHHO cKa3ay Butanui, ero 6ecuiio, Korja ero mopy4eHus He BIIOJIHSA- JTUCh.
CHoBa noBucna TUIIMHA. S MOHMMAama, 4To BBIXOA ecTh. CoOpaia Bech CBOHM CTpax M I'POMKO
cKaszana:

- Jla HUKaKO# 3TOT KPYT U HE 3aMKHYTHIN BoBce. CBS3b «IMajaeT MpUOBLIbL — IKOHOMUM Ha KyXHE

U MEPCOHANe», — 3TO YIPABJICHUYECKOE PEIIECHNE, a HE NMPUYMHHO-CIEACTBEHHAs CBsA3b. HyXHO

BEPHYTh HOPMAIBHYIO KyXHIO U CHOBa HadaTh 00y4yaTh nepcoHan. CTaBKU pPHIHOYHBIC BEPHYTh.

Byner kyxHs u 00ciyKuBaHue, TOT/IA U JIIOJIU MIPUIYT CHOBA.

- Te1 mpequiaraenis BOrHaTh HAC B elie 0ombinue yobITku? [Ipoiaucek mo HalmM OCHOBHBIM KOH-

KypEHTaM: TaM TO€ ITyCTO, — PE3KO OTBETUJ Brranuii.

- [IycTytoT Te pecTopaHsl, Ii€ aAMUHUCTpALUs IOCTYNAET POBHO TAK K€, KAK U Mbl: 5)KOHOMHUT Ha

BCEM U CHIKaeT KayecTBO. Sl coriacHa: MOKyMaTelbHas CIOCOOHOCTh B HAIleM CErMEHTE

HECKOJIBKO yIajla, HO TOYHO HE B TOM K€ COOTHOIIEHNH, KaK Hallll IPOJIaXKH.
N naBaiiTe mocMOTpUM C Apyrod CTOpoHbI. [IoTeHIHAIBHBIX TOCTEM CTAJI0 MEHBIIIE HA TO K€
KOJIMYECTBO 3aBeleHUN. To ecTh OHHM Temepb MOryT Oousbiie TpeboBaTh W OBITH Ooiiee
MpUBEpE/- TUBBIMU B CBOEM BBIOOpE. 3HAUMT, HY)KHO JaTh UM caMoOe€ JIydllee B HalleM
cermeHTe. Ml oHM TOYHO BHIOEPYT HAc, — sl MOPa3UJIach, HACKOJIBKO CIIOKOMHO sI BO3pa)aro
«BEJIMKOMY U yKac- HOMY» MPeJICENATENIO.



- To ecTb y Hac BEIOOD: 3aKPBIThCA ceiiYac U MOTEPATh OJHY CyMMY J€HET, WJIK PUCKHYTh, YTOOBI
00 BEIMTH B IPUOBLITH, THOO MOTEPSTH e1ile 00IbIIe? — coOOpall CIOKHYIO AJI HETO JIOTUYE - CKYIO
KOHCTpyK1uto Jlexa.
- CKOJIbKO BPEMEHH 110 TBOMM OIICHKaM HaM MOHAJ00UTCs, YTOOBI BEPHYTh FOCTEH? — OKUBUIICS
[Tama.
- [Ipu xopoiiemM KayecTBe U CEpBUCE, OKOJIO MOIYroja, — OTBETUIIA 1. — ECTh, KOHEUHO, BApUAHT
MOJIHOTO peOpeHauHra. MeHsieM KOHIIeNIHI0, HeUMUHT, IU3aiiH, MEHI0, — BCE, B 00IIeM. TOJIbKO
3TO MOTPeOyeT BpeMEeH! U MHBECTHLHUH. [la 1 He (haKT, 4TO HOBAsE KOHLICTIIUS «BBICTPEIHT.
- Jlronu enu, enar m Oyayr ectb, — akTuBu3upoBaics Jlexa. — llpemmarato He crnemuTh C
3aKpBITHUEM, a YTO-TO €IlI€ IPUAYyMaTh.
- 5] HUKOTO HEe TOPOILIIO U TeM 0oJiee He HACTAWBAIO HA MPUHATHH PELICHUS O 3aKPBITHH MPSIMO
CeroJiHs, — TUXO cKa3zaj Butanuii. — [Ipyroii BOpoc: eciiu Mbl pemaeM padoTaTh Aajblile, Ka- KOBa
Hamra crparerusi? Sl mpemararo MpHAEPKUBATBCA TOHM, KOTOPYIO HM30pajiu: pe3aTb KOCThl U
MepekIaTh, IOKA PHIHOK ToIeT BBepX. JInOo ke 3akpeiThess. Ho 3TO Bce Hamo mpocunTarh. Bl
MOMMUTE, HEJIb3sl MEHATh CTPATErMI0 4acTo, 3TO HU K ueMy He npuBener. K Tomy ke Hama
cTpaTerusi 6a3upyercs: Ha MOHITHOM JIOTUKE: MBI KOHIICHTPUPYETCSI Ha TOM, YeM MOXEM YIIpaB-
JATh. MBI MOKEM yNPaBIIATh U3AEPKKAMU, HO HE MOXKEM YIIPABISATh COCTOSIHUEM PbIHKA.
- Eciu MBI cymeeM cTath Jiydile, YeM KOHKYPEHTBI, €CJIM Mbl JaJUM Ty CaMyl0 LIEHHOCTb, 3a
KOTOPOW CTOUT MPUUTH, TO TOCTH BepHyTCA. [1I0C MapKeTHHr..., — He oTcTynajia .
- Ecnu prinka HeT, ToNKy He OyneT, CKOJIBKO He MOJIMBai ero OropkeToM MapkeTuHra. ['ocnona,
MBI CEpPbE3HO COOMpaeMcs BhIpalBaTh PO3bl B IMyCThIHE? — MpEphIBas MEHs, TeaTpaabHO o0pa-
THJICS KO BceM Buranuii.
- Jla ge ToI Tak cpazy? — npodacuin Jlexa. — Mbl  He ceifyac mpuHUMaeM pelnienue. byayr mpo-
CUUTBIBATh CLIEHAPHH, YCTh OCYUTAIOT U ITOT.
- JIronu IpUBBIKIIK, YTO y HAac cTajlo He o4eHb. Kak Mbl uX BepHeM? — oOpatuiics ko MHe [lama.
VY MeHs ecTb OTBET Ha 3TOT BOIIPOC, HO, KAK TOBOPUTCS, OJIHA '0JIOBA XOPOILO, a ABE I O0b-
n1e — ayyqme. Kak Ol BbI MOCTYNUIM B TOJJOOHON cUTyaluu?

Bonpocsr
1. Kakue u3MeHeHus: Hy’KHO MTPOU3BECTH B PECTOPAHAX, YTOOBI BEPHYTh KJIMEHTOB?
2. Kak y0enuTh WICHOB COBETAa AMPEKTOPOB OOpaTUTH OOJbIIE BHUMAHHUS Ha YIIOBIIETBOPEH-
HOCTb ITIOCETUTEEH 1 KOMMYHHUKAIUU C IOTEHIIMAIbHBIMUA TOCTAMHU?
3. Kakne MapKeTHHTOBbIE HHCTPYMEHTHI CTOUT MIPHUMEHUTH, YTOOBI IOHECTH JI0 IIEJIEBOH ayTUTO-
pUHU U3MEHEHUS, IPOU3OLLIEAIINE B PECTOpaHax?

Kpurtepun onenkn:
5- CTy)IeHTOM BBISIBJICHBI BCC ITPUYUHEIL, co3naBmeI710$1 CUTyalluu, NPEIJIOKCHBI ITYTH
pELIEHNs, TPOAHATU3UPOBAHBI ITOCJIECTBUS IPUHUMAEMBIX PELLIEHUH.
4 — CTy)IeHTOM BBISABJICHBI ITIPUYUHEL, COSJIaBHIeI\/IICH CUTyalluu, NPEIJIOKCHEI ITYTH PCIICHNA,
HOHE NPOAHAJIM3UPOBAHBI ITOCIIEICTBUS IPUHUMAEMbIX PEIICHUN.
3- CTy)IeHTOM BBISABJICHBI HC BCEC IPUYHHBI, co3z[aBmeI710$1 CUTyalluu, NPEIJIOKCHBI ITYTH
pele-Hus, HO HE MPOaHAIN3UPOBAHBI MOCIEACTBUS IPUHUMAEMbIX PEIICHUN.
2 - CTyieHTOM He BBISBIICHBI TPUYHHBI, CO3/IaBIICHCS CUTYAIUH, TIPEITIOKEHBI TyTH
peleHus, HO OHU HOCAT (pparMeHTapHBIN XapakTep U HE COOTBETCTBYIOT CIOKUBIIEHCS
CUTyallr, HC IIPO-aHAJIM3UPOBAHBI MMOCICACTBHUA TPUHUMACMBIX peHIeHHfl.

Tema 2. MeTOIbI U HHCTPYMEHTHI OPraHU3alMOHHOTO Pa3BUTHS
(xomnerenmus YK-2, unagukaropsl YK-2.1., YK-2.2)
Keiic.
Onucanue npood/eMsbl

Komnanus «Pomariikay Ha ppIHKE HEABIKUMOCTH B Topoze N cymiectByeT yxe 16 ner. [Tocto-
SSHHO pacTyIHe OOBEMBI CTPOHUTEIHCTBA, KAUECTBO MKWIbsl, CPOKH CTPOHTEIHCTBA — BCE
COOTBET- CTBYET MO3UIUH JIHAEPA HA PbIHKE HeABH:KUMOCTH. OTHAKO MPECIOBYTHIH KPHU3HC
2008 roma



MO3BOJIMJI KOMIIAHUU NIEPECMOTPETh LIEHHOCTHU. Pe3koro cnaja B npojaxxax He HaOII01al0Ch,
Ha yPOBEHb JOKPU3UCHOTO 00beM mpojax noaHsics K Koy 2011 roxa. Yucno crposimuxcst
00BEKTOB MOCTOSIHHO POCJIO0. B3IIsiHYB Ha KOMIIAHUIO CO CTOPOHBI, MO’KHO ObLIO CKa3aTh: «Pe-
Osita, y Bac Bce B nopsake! OOBbEKTh MO-MIPEKHEMY CHAAIOTCS BOBPEMsI, HA PHIHKE BAaC 3HAIOT
KaK HaJeKHOI'O 3aCTpOMIMKa, MOXKHO pacciadbutbcs!» BOH ckonbko KOMMIAaHMN MOJIEro,
OCTaBILIKUCH JAOJITOCTPOEM U ITOKUHYB apEHY CTPOUTEIBHOIO PHIHKA. . .
Ho Bpar He npemier. B3ameH cTapbiM «OJHOIHEBKaM» POXKJIAIOTCS HOBbIE (pupMbl: ropox N
AB- JIAE€TCS IJI0JI0POAHON IIOYBOM B IPSIMOM U IIEPEHOCHOM CMBICIIE JUIsSl CTPOUTENIBCTBA JKUIIBIX
KOMILJIEKCOB 3arpaHUYHBIMH, MOCKOBCKMMH, PErMOHAJIBHBIMM HHBeCTOpaMu. PocT pbiHKa
CHOBa BO300HOBWJICS, M HYXHO OBLIO pemaTh, Kyda JBUTAaThCs Aaiblie. PyKoBOACTBO
KOMITAHUY IIPU- HSJIO PEIIEHUE YKPEUTh CBOM KOHKYPEHTHbBIE IPEUMYIIECTBA YEPE3 Ppa3BUTHE
NO3MIMOHNPO- BaHUsI OpeH/a, KOTOPOMY JOBEPSIOT, HO KOTOPOIO0 HE BOCHPUHHMMAIOT KaK
OTJIEJIbHOTO UTPOKA HA PBIHKE.
TyT npobaema BcTana BHYTpU camoii KoMmanuu. CTapbie METOBI MTPOAAXKH M OOCITYKUBAHHS
KJIMEHTOB HE Jal0T OpeH 1y epeldTH Ha HOBbII YPOBEHb U OTCTPAHUThCA OT 00JIaKa KOHKYpEH-
ToB. B oduice mpogaxk padoraer 15 meHemKepoB. JlecsaTh U3 HUX — B TJIABHOM O(HUCE KOMITAHUU
(cTpaTrernyeckoM 0OBEKTE HEMOCPEICTBEHHOTO OOLICHUs ¢ KIMEeHTaMu, Iae GopMupyercs Ta
camasi JIOSUTBHOCTD ayJTUTOPHH U 00pa3 OpeHsa B ria3ax KIMEHTOB), ISATEPO — B IOTIOTHUTEIb-
HOM. MeHeKephl INIaBHOr0 orca pa3mMelaroTcs B 0IHOM O0JIbLIOM KaOUHETe, TaM 5Ke pacro-
JIararoTcs CTEJIaXH ¢ JOrOBOpaMH M OyMaraMmu, TaM e MeHePKepbl MOT'YT IIONUTH Yail B riepe-
pbIBax Mexay paboToii ¢ knueHTamu. B 001iemM-To, cranAapTHBIN oduc npoaax, HOYTH PhIHOK.
Bcex BuaHO, BCeX CIBIIIHO, HY U BCEX 3TO YCTpauBaeT.
B cBoeili paboTe MeHemKephl MOJIBb3YIOTCS pacneyaTkaMyu 4epTeskeil TUIIOBBIX MJIAHUPOBOK U
TabJIMLlaMU C XapaKTepUCTUKAMHM M LIEHaMU Ha KBAPTHUPbI, TaM € BBIYEPKUBAIOT 3aHSTHIE
KBapTUPBI. ByKJIeThl ¢ onMcaHneM *KUIIbIX KOMITJIEKCOB pa3aioT B HArpy3Ky Ko Bceil Makysary-
pe, KOTOPYIO KJIIMEHT COOMpaeT y 3acTporiuKkoB. CTaH1apTHRIN MapKETUHTOBBIHN TIJIaH KOMTIIa-
HUM BKJIIOYAJ OHJIaH-pEKIaMy Ha pa3IHMyHbIX MOpTalax HeIBUKUMOCTHU U caiiTax 00bsIBICHUIH
(c enpI0 3HAaKOMCTBA KJIMEHTAa ¢ CalTOM KOMIIaHUM M OTTY/1a BBIXO/a Ha OTAEI POoJax), pa3pa-
00TKy caiiTa u pekJaMHbIX MaTepHaoB [0 HOBOMY 00BbeKTYy. Ha TOT MOMEHT, Korj1a BO3HUKJIA
HNOTPEOHOCTh YKPEIUIEHUs MMO3ULMOHUPOBaHUs OpeH/ia, KOMIIaHUsI YK€ MMesla CBOM cailT, Ha
KOTOPOM IpeJICTaBIEHBI AKTyalIbHbIE 00BEKTHI, pa3paboTaH HHTEPECHBIN (yHKIIMOHAN BIOOpa
IUTAHUPOBKU B OIPEIETICHHOM J0OM€e, OpOHUPOBAHMSI YEPE3 CAlT (TO €CTh OTIpaBKa 3asiBKU JUIs
HpUIJIAIeHus B oHC U JanbHENIIero o0cyKaeHus [eTaneit npuoopereHus kBaptupsl). Ho Bce
3TO SIBHO HE OTJIMYAeT KOMIaHuIo «Pomalika) oT COTHU APYTUX 3aCTPOUIIMKOB U ar€HTCTB He-
IBKUMocTH B ropojie N.
Tak BOT, 1ocie OHJIAWH-PECYPCOB KJIMEHTHI MONAJAal0T Ha MEHEPKEPOB OTHENa MPOJaXK, B
HEepPBYIO ouepeb MpH Tele(OHHOM pa3roBope. YacTo MeHeKephl HE YCIEBAlOT OTBEYaTh Ha
3BOHKHM, 3aHATbIE KJIMEHTaMH B oduce, a MHOrJa TeiaeQoH MPOCTO 3aHAT Bech JeHb. [lanee
o0111e-HUe ¢ KJIMEHTOM MIpojoipkaeTcs B oduce. PykoBoauTenb oTnena Npojaxxk U AUPEKTOP
KOMIIAaHUM OTMEYAIOT CIIy4au oOpalieHHsi K HUM C MPETeH3USIMH 10 00CITyKUBAaHUIO, HEPEIKO
BO3HHUKAIOT CIIOpHBIe cuTyanuu. [Ipodiaema oO1ieHns ¢ KIMEHTaMH U 4eJI0BEYeCKoro (akropa
B CEpBHCE TaK)Ke MOJHMMalach HEOAHOKPAaTHO B OTAeNe MHpoaax. Bce 3To yTskensercs
CJIO’KHBIM IOKYyMEHTOO0OPOTOM, T0JITMM O(hOPMIIEHUEM TOTOBOPOB, HEUETKUM BeIeHUEM 0a3bl
KJIMEHTOB UPACILIBIBUATBIMU CTAJUSIMU MTPOJIAXK, UTO MHOT/Ia IPUBOINT K NOTepe KIUEHTOB HA
JTane NpU- HATUS PeLIeHUs 0 MOKYIIKe.
Bomnpock! 1o keicy:

1. Kakx ontumu3upoBath padory otaena npoaax? Kakue MHCTpyMEHTHI MOKHO BHEIPUTH B

paboTy MeHeIKEpOB OTAENA I yIyUIlIeH!s] KauecTBa U YBEIMUYEHUs 0ObeMa poaax?

2. YeM e1ie MOXKHO JTOTIOJIHUTH MPOLIECC YKPEIUICHUs! OpeH/1a KOMIaHUH?

Kpurepum onenkmu:
5 — CryneHTOM BBISBIEHBI BCE TNPHYMHBI, CO3JABIIEHCS CUTYyalluH, MPEIOKEHBI MyTH
pEeLIeHMS], TPOAHAIN3UPOBAHBI TIOCIECTBUS IPUHUMAEMbIX PELICHUH.

4 — CTyneHTOM BBISIBICHBI MPUYHHBI, CO3/IaBLICIHCS CUTYallUU, TPEIOKEHbl TYTH PELICHMUS,
HO HE MPOaHATN3UPOBAHBI MOCIEACTBUS IPUHUMAEMBIX PELICHUH.



3 — CTyZIeHTOM BBISBIIEHBI HE BCE IPUUMHBI, CO3JJaBIICHCS CUTYallUH, IPEJI0KEHbI TyTH pellie-
HUS, HO HE MPOAHAJIU3UPOBAHBI MOCIEACTBUS IPUHUMAEMbIX PEIICHUN.

2 - CTy/IeHTOM He BBISIBIICHBI IPUYMHBI, CO3/IaBIICHCS CUTYALIUH, IPEIOKEHBI ITyTH PEIICHHUS,
HO OHM HOCST (pparMeHTapHBIN XapakTep U HE COOTBETCTBYIOT CIIOKMBIICHCS CHUTYallHH, HE
MIPO-aHAJIM3UPOBAHBI MTOCIIEICTBUS IPUHUMAEMBIX PEILICHUM.

Keiic.
«MBsI paboTaeM Mo HOCTOSIHHBIM IPUCMOTPOM KOCMHUYECKUX CHII», — PAaCCKa3bIBaeT 3aMECTH-
T€JIb FEHEPAIIBHOIO JUPEKTOpa KoMmnaHuu «IHeprus-cepsuc» Urope Kyrtko. Jlons myTku B
CJI0-Bax MeHekepa MuHuUManbHa. Kommanusa nosBuiace Ha cBeT B 1991 roay mo mpukasy
JTUPEKTO- pa 3aBojia pakeTHo-kocMmuueckoi kopmopanuu (PKK) «Oneprus» mm. C. II.
KoponeBa Anekcest bopuceHko 1, COOTBETCTBEHHO, sBIsETCS AodepHUM mnpennpustuem PKK.
Ha crtene B kabunere Uropst KyTko BUCHT miakaT ¢ U300pa)KEHUEM PAKETHI, a HA YIIAKOBKE U
Ha CaMOM NPOAYKLHHU, KOTOPYIO BBIITYCKAET « DHEPTUSI-CEPBUCY, HAPUCOBAH KPACHBIH JIOTOTHIL
B BHJIE CITyTHUKA CO CJIOTAaHOM «DHEPrus KOCMUYECKUX TEXHOJIOTUI».
Kommanust co3maBanach sl CEpBUCHOTO OOCTYKHUBaHHS JTFOOBIX BUJIOB TEXHUKH, B TOM YHCIIE
3EKTPOOBITOBOM, KOTOPYIO BhITyckasia Ha TOT MOMeHT PKK (kyxoHHBIE TpoI1ieccophl, MbLIeco-
¢l U 1p.). OnHAaKO Yepe3 HECKOJBKO JIET KOPIOpAlLKs MOJHOCTHIO MEPEana CBOEH «I0UKe»
MIPOU3BOJICTBO OBITOBBIX IPUOOPOB.
Ceromust «DHeprusi-cepBucy», 06asupytomascs B ropojae Koponee MockoBckoi oOiactu,—
camocrosTensHas kommnanus. B 2009 roay ee o6opot coctaBui npumepno 100 mitH py0., 4ucio
corpynaukoB — 130 uenosek. I[lo cmoBam Wropss Kyrtko, PKK «wuHOrma mnomoraer
(UHAHCOBOY»
— B BUJIC KPEIUTOB T10 MPOIEHTHBIM CTaBKaM YyTh HH)KE PHIHOYHBIX.
YeThIpe NMPOU3BOACTBEHHBIX 11€Xa « DJHEPrUU-CEPBUCY» 0011l miomapio nouytu 30 ThIC. KB. M
ceifuac 3arpy’keHbl JIMILb Ha YETBEPTh: C KOHBEHEPA €XKEMECIYHO CXOAAT OKOJIO 4 ThIC. €IMHULL
OPOAYKIMH TOJ OpaHIOM «DHeprus». «Mbl TOTOBBl YBEIHMYUTh HBIHEIIHUNA €XKEeMECSYHBIN
0o0BeM Beimycka 710 10 Toic. ToBapoB. beut Obl cripocy,— nosicasier Urops KyTtko. Onnako mno-
CJIEZIHME TIATh JIeT 00BbEeM MPOJIAXK JAEPKUTCS NPUMEPHO Ha OJHOU OTMETKe — 0Ko0Jio 50 ThIC.
€IMHMII B TOJI, 9TO B JIBa pa3a MEHBIIIE, HeXEIIN MPEANPUsITHE peann3oBbiBaiio B Hadaine 2000-
X.
«B03MOXXHO, 11011 XOTeNH ObI KYIUTh Hallly TEXHUKY, HO IIPOCTO PO Hee He 3HAOT? A MbI HE
MO’KEM UM IMPAaBUJIBHO €€ MPEUI0KUTH»,— 3anaercsa Bonpocom Kyrko.
JBa nosrymapust
[Tpon3BOICTBO COOCTBEHHOM MPOAYKIMHU MO OpIHIAOM «DHEPrUs» NPUHOCUT MPEANPUATHIO
1o- J0BMHY n0x0/a0B. Eme B 1990-x romax mo JMIEH3UM SIMOHCKOW KOpropanuud Sanyo
poccuiickas KOMITAaHUS HaJlaInJIa BBITYCK KYXOHHBIX KOMOaifHOB, a B Havaine 2000-x « JHeprusi-
CEepBHCY» CTa- Jia BBIMTYCKATh MBUIECOCHl COBMECTHO C UTaJbsHCKOW (upmoit Candy.
Heckonbko et Ha3a 1 KoMIaHus NPeIIPUHSIIA MONBITKY U3rOTABIMBATh U KOHAUIIMOHEPHI, IS
yero OblJa KyIUIEHa COOTBETCTBYIOLIAs IMPOU3BOJCTBEHHas nuHUSA. Ho mocne Bbimycka
HECKOJIBKUX MapTU CTaJIO SICHO: «HEPTUSA-CEPBUCY HE MOYKET BBIIEPIKATh LIEHOBYIO KOHKY-
PEHIINIO ¢ U3BECTHBIMU OpaHAaMHU, B TOM 4uciie u3 Kutas, 4bst mpoayKuus ropas3zo JAeuenie
poccuiickoit. OT MpoU3BOACTBAa KOHIUIIMOHEPOB MPUIILIOCH O0TKA3aThCsl, @ BMECTO TOTO, YTOOBI
TATATHCS C KUTaWIaMH, « DHEPTHUS-CEPBUCY» CTaIa OPHUITHATHHBIM TUJIEPOM KUTAWCKOM KOMTIa-
Huu Gree B Poccun.
Bnpodewm, npennpusTie OCTAaHOBHIIO BBITYCK HE TOJIBKO KOHJIWUIIMOHEPOB, HO M IBUIECOCOB:
ceif- yac moJ1 TOproBoi Mapkoil « JHEprus» MPOJAIOTCS TOIBKO KyXOHHbIE KOMOAHBI. «Y Hac
oJlHa MoJieNib KoMmOaiiHa ¢ Tpemst MoaudukanusMu. M3HauaabHO MBI BCe JAeNaU 10 JUIICH3UU
Sanyo,a B 2002 roxy mpuaymMalid CBOK KOMILUIEKTAIUIO, KOTOPAsi HE XYK€ JIUIEH3UOHHOU,—
pacckassl- BaeT Urops Kyrtko.— BooOmie, mpousBoauTeneit OBITOBBIX TOBapoB B Poccum
MO>KHO IO TaJib- 1AM OJHOM PYKHU MEPECUUTATh, Mbl OJTHH U3 HUX).



Bropyio monoBUHY BBIpYYKH «DHEPTrUU-CEPBHUC» MPUHOCUT KOHTPAKTHOE IMPOU3BOJCTBO.
Kommanus pacnosiaraet coBpeMeHHbIMU MOITHOCTSIMU: B 2004 rogy pyKOBOAUTEIH BIOKUIN
B UX MojepHu3aimio npumepHo $300 Thic. (0e3 yuera CTOMMOCTH SITIOHCKUX CTAHKOB, B3SITHIX
B apenay y PKK). Haubonee kpynHbie 3akazunku — Gupmbl «Mettom-Texnonorun» u 3UC.
Jl1s nepBoit KOMITAHUU « DHEPTUSI-CEPBUCH BBITYCKAET (PHIBTPBI OUMCTKHU BOAbI «baprepy, s
BTO- pOil — ceTeBble (PUIBTPBI IO TOProBoil Mapkoi Pilot. PeHTabensHOCTh KOHTPAKTHOTO
IIpoM3- BOJCTBA cocTaBiseT 6,5%. Ero MoxHO 3arpy3uts enie Ha 35—40% k cymiecTByroniemy,
yBepsieT Mrops Kyrtko. [l 9TUX Leneld B IIPOLIJIOM IOLy B KOMIIAHUU CO3JAJIU OTHEIBHOE
nojipaszziesie- HUe, cocToslee U3 IBYX udenoBeK. OHU aKTUBHO MBITAIOTCS MPHUBJIEYb HOBBIX
KJIMEHTOB, OJIHAKO II0KA BCE MIPEIOKEHUS OCTAIOTCS HA YPOBHE ITPOTOKOJIOB O HAMEPEHHUSIX.
[Tytu cnegoBanust

HenaBHo «DHeprusi-cepBuc» MpoBeNa HCCIENOBaHUE, CcOOpaB HHGPOPMALHUIO OT CBOUX
TUCTpUOY- TOPOB UM KOHEUHBIX MOTpeduTeneil. BBIICHWIOCh, YTO MPOIYKIMIO KOMIIAHUH
BBIOMPAIOT U3-3a IPUEMIIEMON CTOMMOCTH U LIEHAT 32 HAJEKHOCTbD.

B po3nuiie koM6aitHbl « JHEPTUSD CTOAT OKOJIO 2,5—2,7 ThIC. py0., TO €CTh MOMAIAI0T B CETMEHT
YyTh HIKE CPEAHET0. DTO JOPOXKE KUTAUCKOW HEOPIHIMPOBAHHON MPOAYKIIHH, KOTOPYIO
MokHOTIpHOOpecTH 3a 1-1,5 ThIC. py0., HO JAelIeBe, YeM U3eIus M0l TAKUMH MapKaMHu, KaK
Vitek u Polaris (ux nena — 2-3,5 TbIC. py0.). UIMEHHO 3TH Op3HIBI — TJIaBHBIC KOHKYPCHTBI
«OHeprumn».

OcHOBHOIi KaHaJ CObITa — KPYIHBIE ONTOBBIE (PUPMBI, BCEr0 BOCEMb 3aKyNIIUKOB. C HEKOTO-
PBIMU U3 HUX KOMIIAHUSI YCTAaHOBHIIA MAPTHEPCKHUE OTHOLICHHUS €Ille B MPOILIOM BEKe, OJHAKO
CETrOo/IHsI 3TO COTPYAHHYECTBO HE BHOJHE ee ycTpauBaeT. Ilo cnoBam Kytko, norucruueckas
[[ENOYKa ceiYac COCTOUT M3 YEThIPEX 3BEHbEB: « JHEPTHUSA-CEPBHUCH MPOIAECT TOBAP KPYMHBIM
ONTOBHKAaM, OHH B CBOIO OYepe/b MEepenpoaatoT MEJIKUM (pUpMaM, a T€ YK€ HEITOCPEICTBEHHO
B po3Huny. [lpu Ttakoit Mojenu JUCTpUOyLMH MpeanpusiTHe He o0JalaeT MOTHON
uHopmarner o ropojax, TJe TMpeACTaBiIeH €€ ToBap. EIWHCTBEHHBIH MCTOYHUK
«reorpapuUecKux» 3HAaHUN — MHUCbMa U 3alIPOChl KOHEYHBIX MOTPEOUTENEH.

Eme ogna npobiaema — 3aBUCUMOCTB OT 1ujiepoB. Ha BoceMb ONITOBUKOB PUXOAUTCS IPUMEP-
HO 85% o0beMa cObITa kKoMmaHuu. OJHAKO HOBBIX MapTHEPOB «DHEPTHI-CEPBUCY» 3aBOTUTH HE
ToponuTcs. «ONTOBBIM PHIHOK MOeNieH. MenKknue KOMIIaHUU B KPU3HUC Pa3OpUIINCh, Ha IJIaBy
OCTaJINCh KPYIHbBIE UTPOKH, C OOJIBIIEH YaCThI0 KOTOPBIX MBI U paboTaeM»,— roBopuT KyTtko.
[locnennue nATH JieT «DHEPrUSA-CEPBUC» IMBITANACh YCTAHOBUThH MPSMBIE KOHTAKTHI C
po3HHuLeil, HO Oe3ycmemHo. «Y Hac ecTb acCOPTUMEHTHAas MaTpulla, M IPOU3BOJIUTEIb,
JKEJaloIUi MOMacThHA MOJIKY, J0JKEH UMETh HE MEHEEe CEMU HaUMEHOBAHUM MPOTYKIIUNY),—
oTBeuanu purensepbl. Tpu MoaudpuKalud KyXOHHBIX KOMOAWHOB «JHEpPTUM» SBHO HE
BbIIEp>KUBaJIU (PEHC-KOHTPOJIb CETEBUKOB.

B 2008 romy xommaHus pemmia OTKPbITh COOCTBEHHbIM MarasuH B Mockse. Ha monku
BBICTaBU-JI HE TOJBKO CBOIO MPOAYKIMIO, HO U MapTHEpoB («Mertam-TexHonorun», 3UC).
OnHako Ha- JIaAUTh NPOAAXKH HE MOTYYUIOCh U TOUKY IMPHUILIOCH 3aKphITh. KyTKO CBSI3bIBaET
HeyJlauy OIATh-TaKW CO CKPOMHBIM acCCOPTUMEHTOM: «/laxke MeIKue po3HNYHbIE Mara3uHYMKU
MOTYT OBITh NPUOBUIBHBIMH TOJBKO B TOM CiIydae, ecid y Hux B cpeanem 100-150
HOMEHKJIATYpHBIX €AUHMI] ToBapa». Ho, mo cioBaM pykoBOAMTENS, AEHET Ha pacllupeHHe
aCCOPTHMEHTA y

«DHEpPrun-cepBUCH

Het.Ilo unepuun

Urops KyTko roBoput, uro B MOCKBE HalTH KyXOHHBbIE KOMOAWHBI 1O OPIHIOM «DHEPTHUS
CEeroJIHsl MOYKHO pa3Be YTO Ha phIHKaX — Hanpumep, Ha ['opOymike, Mutnnckom uinu Prkckom.
B ocHoBHOM TOBap pacxoauTcs B peruoHax. Haubonbmmm copocom, 1Mo ciioBamM MEHEIKepa,
NpOAyKIHs mojb3yercs Ha ore (B KpacHomapckom n CTaBpOMOIBCKOM Kpasix), TAE JIFOIU
aKTHB-HO TepepabaThiBalOT YpoXKail CO CBOMX OTOpOJIOB. A3uarckas dyacTh Poccun oxBaueHa
ciabo B CBsA3M C OONBIIMMH pPAacXOJaMu Ha JIOTUCTHKY. Hampumep, nocraBka B paiioH
HoBoxky3Henka B nepecuere Ha oauH komOaiiH ctour MuHUMYM 300-350 py0., TO €CTh OKOJIO
20% ormyckHOW TeHBl. MnaTtu Ha TakWe TpaThl ONTOBUKAM HEBBITOJIHO, MO3TOMY
pacmmpenue reorpadum A

«DHEPruu-cepBUC» — OJIHA U3 TPYAHOPEIIAEMBIX MPOOIIEM.



3a 20 met paboThl «DHEPTUS-CEPBUC» MPAKTHYECKU HE TpATUJIACh HA PEKIIaMy: €€ JUJIephl U
TaK 3HaIOT KOMIIAHHUIO. XOTs IOMBITKU ITOBBICUTh Y3HABAEMOCTh MAapKU TOII-MEHEIKEPHI BCE-
Taku NPEeANPUHAMAIOT. EXKEeroiHo NpoOU3BOAMTENIF HA IMAPUTETHBIX Hayalax €O CBOUMMU
JUJIEpaMU TIPOBOJHT B PErHOHAX peKJIaMHbIe akiuu. OIHAKO B MPOILIOM IOy 0CO00r0 pocTa
IIPOJIaXK 3TO HE JAJIO: CKa3aJcCs KpU3MC.

Panbpiie «OHeprusi-cepBuc» ydacTBoBaja B CHELMAIM3UPOBAHHBIX BbICTaBKax. [locnennuil pas
— TpH roJia Ha3a | Ha spMapke «nekTpoObIT» B CankT-IleTepOypre. [To ciioBam Urops Kytko,
BBICTABKa IpOIILJIa TOTJAa «COBEPIIEHHO OECTOJIKOBO Ul KOMIIAHMU: HE ObUIO HU ONTOBUKOB,
HU TIOCETUTENIEH», TOITOMY IIPEINpHUITHE He 00POCIO HU HOBBIMH CBSI3SMHU, HU KIIMEHTaMHU.
«Moxert, He Tyza cTpensieM?» — 3agaeT puropuueckuil Borpoc Kytko. Io ero cnosam, Ha mu-
pokue ATL- u BTL-akiuu y « 9Hepruu-cepBuc» HET JieHer. Jlaxke pekjIaMHO-MapKETUHTOBOTO
NOJIpa3/IeJICHUs B CTPYKTYpe KOMIIAHUU HE CYILIECTBYET.

3aro mpennpusTe o0JanaeT YHHUKaIbHOW OCOOEHHOCThIO — 3TO €AMHCTBEHHAs KOMITaHMSI-
npou3BoauTeNb B Poccun, KOTOpast 1o 3anpocy MOTpeOUTeNs 10 CUX IOp pacchliaeT Jro0ble
KOMIUIEKTYIOIUE (Harpumep, KoJaObl, Yaliu, HacaJaku) B 10001 pernoH crpansbl. [lox ckmazg ¢
3amyacTsiMu B ouce BblaenaeHo nopsaaka 150 kB. m.

Kpome Toro, y koMmnaHuu OTKPBITH 23 COOCTBEHHBIX CEPBUCHBIX IIEHTPA B Pa3HBIX TOpojax
cTpadbl. OHU MPOJAIOT 3amM4acTU MO HU3KHUM IIEHAaM, YTO BBITOAHO OTIMYAET «IDHEPruio-
CEPBHUC»OT 3alMaJHbIX KOHKYPEHTOB, Y KOTOPBIX I[eHa Ha KOMIUIEKTYIOIME ObIBa€T HACTOIBKO
BBICOKA, YTO IOJYacC JELIEBJIE€ BBIKMHYTh IOJIOMABIIMNCA MbUIECOC M KYHNUTh HOBBIA. Y
«OHeprun-cep- BUC» HeT fetaneit gopoxe 180 pyo.

Ce3onHOE 000CTpeHue

®UHaHCOBBIN KPU3HC NPUHEC «IHEPTUH-CEPBUCY JOMOIHUTEIbHBIE TPYAHOCTH. [IpakTnuecku
BCE CBIpbE I U3TOTOBJIEHUS CBOECH MPOAYKLUMH KOMIIAHUS 3aKyNaeT y WHOCTPAHHBIX IO-
cTaBIIMKOB. [loaTOMY BECHON IpOLUIOrO roja, KOrja aMEpHKaHCKas BaJOTa MOJOpoKaia
OTHO- CUTEJIBHO POCCUNUCKOTO pyOJisi HA TPETh, HA CTOJIKO K€ YBEJIUYMIIUCh U MEPEMEHHbIE
U3JIEPIKKH

«QHeprun-cepsucy». Oxono 40% 3aTpat Ha CBIPbE COCTABIIAIOT 3aKYIIKH IUIACTUKA Y H3BECTHBIX
3amaaHbIX mpousBoauTenei, eme 40% npuxonarcs Ha IBUTATEINH.

JloroBapuBarbcs O AUCKOHTE C MUPOBBIMU KOPHOpAIMSAMHU — JI€JI0 3aBEIOMO O€CIOJIe3HOE:
00BEMbI 3aKYMOK POCCHUHWCKOTO MPEANpPUATHS CIUIIKOM Majibl. MEHATh IOCTaBIIMKOB
«OHeprusi-cepBuc» He XoueT. «Eciu Mbl cTaHeM jaenaTh NPOAYKT U3 JEIIEBOr0 KUTalCKOIro
IUTACTHKA, HAa BBIXOJIE OH OYyJIeT MMETh COBEPIIEHHO JIPYTroil BHEIIHUI BUA, Ipyroe KauecTBo.
Toraa Mbl MO- TEPSIM CYLIECTBYIOIIUX MOTPEOUTENEH U TOYHO YHIEM C phIHKa»,— CUUTAeT
Hrops Kytko.

Poct cebecTonMOCTH MPOAYKIIMH «DHEPIUHU-CEPBUCH MOUYTH HE CKA3aJICS HAa OTIYCKHBIX [[EHaX.
CroumocTh TOBapa sl AWJIEPOB B KPU3UC YBEJIMUYMBANACh JIBAKIbl — B Hayajle MIPOLUIOTO
rojja ¥ B MapTe TEKYIIETO, HO KaXabld pa3 Bcero Ha 4-5%. OTnyckHas 1eHa KyXOHHOTO
KoMOaifHa N7 ONTOBUKOB CEroAHs cocraBiseT B cpenHem 1,8—1,95 Teic. py6. B wumtore
«OHeprun-cepBucy» ynaiochk B 2009-m coxpaHuTh 00beM Tpogax Ha ypoHe 2008 roma —
0K0J10 50 ThIC. EAVHMIL TPOTYKIIHH.

Opnaxo BO3pOCIINE TPaThl HAa 3aKYIMKY KOMIUIEKTYIOLIUX IPUBENIN K TOMY, UTO Y MPEAIPUITHS
CHHM3HWJIACh HOpMa MPHUOBLUIN: €CIIM JIBa rojla Ha3aJl peHTa0eIbHOCTh COCTABIIsIa IPUMEPHO 8—
9%, To ceituac okoio 5—6%. Bripouem, rops KyTko roBoput, 4To HbIHEMIHSSI HOpMa MPHUObLIN
BIIOJIHE MTO3BOJISIET MPEANPHUATHIO JEpKaThCs Ha M1aBy. OCHOBHas 3a7a4a, KOTOPYIO CTaBsAT I1e-
pen coboii pyKOBOIUTETN « DHEPTUU-CEPBUCH,— YBEIUUUTH 00BEM PO COOCTBEHHOM TEX-
HUKH.

Kakyro crparermio BwIOpaTh, 4YTOOBI  M3MEHUTH  curyaruioo? Kak  mpaBmIbHO
NO3UIIMOHUPOBATh W NPENOJHOCUTH MNpoAyKnuio  morpebutemo? Kak — ymydmwurthb
nuctpuoynuo? Kakue nelcTBus MpeanpuHATh, YTOOBI MOBBHICUTH Y3HABa€MOCTh TOPTOBOM
Mapku? Kak npuBieuyb BHUMaHUE KOHTPAKTHBIX IPOU3BOJUTENECH?



Kpurepuu oueHku:
5 — CryneHTOM BBISBIEHBl BCE IPUYMHBI, CO3JABLIEHCS CUTyallUM, IPENJIOKEHBl IyTH
pellIeHus, TPOaHATU3UPOBAHBI ITOCJIECTBUS IPUHUMAEMBIX PELICHUH.
4 — CTyneHTOM BBISIBICHBI IPUYHMHBI, CO3/IABLUIEICS CUTYaLUU, PEUI0KEHbI IIyTH PELICHHUS,
HO HE MPOAHAIU3UPOBAHBI [TOCIIEACTBUS IPUHUMAEMBIX PEIICHUH.
3 — CTyzieHTOM BBISIBIICHBI HE BCE TPUYUHBI, CO3/IABIICHCS CUTYallUU, TPEJIOKEHBI ITyTH pelle-
HUS, HO HE MPOAHAIU3UPOBAHBI MOCIEICTBUS IPUHUMAECMbIX PEIICHUH.
2 - CTyIeHTOM HE BBISIBICHBI IPUYHMHBI, CO3ABIICHCS CUTYAINH, TIPEATIOKEHBI ITyTH PEIICHUS,
HO OHHU HOCST ()parMEHTApHBIM XapaKTep U HE COOTBETCTBYIOT CIIOKMBILEWUCS CUTYyallUH, HE
MMpO-aHAJIM3UPOBAHBI TOCICACTBUA TPUHUMACMBIX pemeHHﬁ.



2.

Cnucox BOIIPOCOB U (I/IJ'II/I) 3aJaHMH s MMPpOBECACHUSA HpOMe)KyTOqHOﬁ aTreCTanuu

DK3aMeH M0 AUCLUHUILIMHE IPOBOJUTCS B YCTHOH (opMe.

(xommerenuus OIIK-4, nnaukaropsl OIIK-4.1., OIIK-4.2., OIIK-4.3., komnerenuusi YK-2,
unaukaTopel YK-2.1., YK-2.2)
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Bonpoch! 1J1s1 IOATOTOBKH K 3K3aMEHY 10 JMCLHHILIMHE
CyIHOCTB U conep KaHue KOHLENIUN OPraHu3aluOHHOIO Pa3BUTHUS.
VYnpasiieHnE U3MEHEHUSIMHU.
Mopens nsmenennii K. Jlesuna.
Teopus )XxU3HEHHOTO LIUKIIA.
Teneonornueckass teopus. Jnanexktudeckas teopus. Teopus 3Bomaronuu.
Hanpasnenus n3mMeHeHum.
[Ipouecc 3amaHUpOBaHHBIX OPraHU3aLMOHHBIX U3MEHEHUM, OCYILECTBISEMBIX B HHTEpEcax
pa3- BUTHS KOMIIAHUU.
PesynpratuBHOCTD M 3()(hEKTUBHOCTH OPraHU3AMMOHHBIX U3MEHEHUH. Moeb KU3HEHHOTO
uukia opranuzanuu JI. I'peitnepa.
Mognens sxu3HeHHOTO IHKiIa opranu3amun U. Anuzeca. Pons PAEI-¢ynkumii.
CTpykTypHass M3MEHYMBOCTb COBPEMEHHBIX oOpraHuzanuil. IIpusHaku U [OPUYUHBI
CTPYKTYPHOM CTOXaCTUYHOCTU opranu3anuil. Konuemnius «o0yJaronieicss opranu3aiim.
CucreMHOE MBIIIJIEHHE.
Crnupasb co3aaHusl 3HaHUSI B Opranu3anuu. MHTemekTyanbHbli KaruTan KOMIIAHUY.
VYnpasiieHuEe U3MEHEHUSIMU OPTaHNU3AllMOHHON KYJBTYPBI.
[IpennochlIky UCHOIB30BaHUSI MHCTPYMEHTOB OPraHU3aIl[MIOHHOTO pa3BUTHs. beHUMapKuHT.
Crparernueckoe rianupoBanue. Muccus v BUsieHUE.
VYnpasiieHne B3aHMOOTHOIIEHUSMH C KJIMEHTaMHA. AyTCOPCHHT.
CbanaHcupoBaHHas cucTeMa Nokaszaresei. PeMH)XUHUPUHT OM3HEC-TIPOIIECCOB.
Cnusuaus u nornonieHus. ClieHapHOe TUIaHUPOBAaHUE.
KomOuHnanus snemMeHToB  aByX moaxojoB:  Lean Manufacturing u  Six Sigma
(«bepexnuoe npousBoacTBo» U «lllects Curm»).
Krnaccudukanus cuctem ynpaBiieHusI.
Mertob! noBbILIEHNS 3PPEKTUBHOCTH U ONTUMM3ALUN CUCTEMBI YITPABICHHUS.

Oo0pa3zen oujiera

OI'BOY BO «lpocnaBckuii rocynapcTBeHHbI yauBepeuteT um. [LI. JlemuaoBay
Kadenpa Gyxranrepckoro y4uera, aHalId3a U ayauTa
Hanpasnenue noarorosku: 38.04.02 MeHexMeHT
Hanpagsnennocts (ITpodwis): «MapkeTnHr»
Huctmmnmaa: «OpraHn3aioHHOE TPOEKTHPOBAHHEY

BUJIET Ne 10mm6ka! He ykazaHa mocienoBaTeIbHOCTbD.

1. TlonsiThe cTpaTeruu U BUIBI JEIOBBIX CTPATETUN
2. TpanuuuoHHBINA U MHTETPUPOBaHHBIA MapkeTHHT. Buast BMC.

3aB. xadempoli ypaBIeHUs U
MPEITPUHAMATEIILCTBA

KaHJI. 9KOH. HayK, JOIIEHT J.YO. bproxanoB




Kpurtepun oueHKH 3HAHUH NPH NMPOBEIEHNH IK3aMeHa.

OneHka «OTJIMYHO» BBICTABISIETCS  CTYIEHTY, KOTOpBIH o001azaeT BCECTOPOHHUMY,
CUCTEMAaTHU3UPOBAHHBIMU U INIyOOKHMHU 3HAHUSIMHM MaTepHalia yueOHO! MporpaMMbl, yMeeT CBOOOIHO
BBINOJIHATH 33[aHUs, TPEAYCMOTPEHHBIE YUeOHOM MPOrpaMMoii, YCBOMII OCHOBHYIO U O3HAKOMUJICS C
JIOTIOJTHUTEILHOM JIUTEPATypOM.

OreHKa «XOpOILOY» BBICTABISCTCA CTYAEHTY, OOHApyKMBIIEMY IOJHOE 3HAHUE MarepHaia
y4eOHOM MporpamMmbl, YCIIEIIHO BBIIOIHSIOLUIEMY MTPEyCMOTPEHHbIE Y4eOHON IPOrpaMMoii 3a1aHus,
YCBOUBILIEMY MaTepHall OCHOBHOM JINTEPATyphl, PEKOMEHIOBAHHOM yueOHOW ITPOrpaMMoii.

OneHka «yJ10OBJIETBOPUTEIBHO» BBICTABIISETCSA CTYIEHTY, KOTOPBIMA ITOKa3aJl 3HAHWE OCHOBHOIO
MaTepuasna yaeOHOU MporpaMMbl B 00beMe, IOCTATOYHOM M HEOOXOIUMBIM TSI TATbHEHINEH yaeOnl 1
npejacrosimieid  paboThl, CHOpPaBWIICS C BBIIIOJHEHUEM 3a/laHui, MPeIyCMOTPEHHBIX Y4eOHOM
IIPOrpaMMoOii, 3HAKOM ¢ OCHOBHOM JINTEPATypOil, pEKOMEHI0BAaHHOW yueOHOI IPOrpaMMOii.

OreHka «HEYJOBIETBOPUTENEHO) BBICTABIISIETCS CTYJEHTY, HE 3HAIOLIEMY OCHOBHOM 4acTH MaTepHaia
y4e0HOW TTPOTPaMMBI, TOMYCKAIOIEMY TPUHIIUTTHATEHBIE OITUOKH B BRITIOTHEHHH TTPEyCMOTPEHHBIX
yueOHOU IpOorpaMMoN 3aaHni, HEYBEPEHHO ¢ OOJIBIITUMHU 3aTPYTHECHHUSIMH BBITIOTHSFOIIEMY MPAKTUICCKUC
3a/IaHHus.



Ipuio:xkenne Ne2 k padoueii mporpaMmme JUCUMIIIIMHBI
«OpraHu3anoHHOE MPOEKTUPOBAHM E»

MeToauuyecKkue YKa3aHusA 1JIsl CTYACHTOB 110 OCBOCHUIO TUCHUIIJINHBI

Ilocemenue NEKIUOHHBIX 3aHATHI U KOHCIIEKTUPOBAHUE PACCMATPUBACMBIX HA HUX MaTe
PHAJIOB SIBIIICTCSI HEJOCTATOYHBIM YCIOBHEM JUIsl YCBOCHUS HEOOXOAMMBIX 3HAHUI MO KypCy.
Kaxaplil CTYyIEHT JOJDKEH MHIMBUALYalbHO TOTOBUTHCS 110 TEMaM JUCLUUIUIMHBI, YUTasi KOHCIIEK
Bl JICKITUH, CJIalI-KOHCTICKT JISKIIHA, PEKOMEHIYEMYIO YIEOHYIO U IIEPUOTNICCKYIO JIUTEPATYPY,
3ayuuBas 0a30Bble ONpEAETCHUs, KJIAacCU(PUKALMU, CXeMbl U Tunojoruu. CamMocTosTeNbHas
paboTa mO3BOJISIET CTYACHTY B CIIOKOMHOI 00CTaHOBKE MOIyMaTh, pa300paThCs ¢ mHpOpMaIuei
10 TeMe, PU He0OXOAMMOCTH OOPaTUThCA K CIIPaBOYHOM JInTepaType. BHuMarensHoe urenue u
[OBTOPEHHE IPOYUTAHHOIO IIOMOTaeT B IOJHOM OOBEME YCBOUTH COJEP/KaHUE TEMBI,
CTpYKTYpUpOBaTh 3HaHMs. UYUroObl coaepkaresibHas HHPOpMaLUs MO  JUCHMIUIMHE
3allOMUHANAch Ha- JOJro, LI€JecOo00pa3HO M3y4yaTh €€ IO3TAalmHO - [0 TeéMaM M B CTpOroi
IIOCJIEZIOBATEIBHOCTH, IIOCKOJIBKY IOCIEAYIOIIME TEMbI, KaK IIPaBWJIO, ONMPAKOTCA Ha
npenpinymue. MiMenHo nmo3tomy Oojibliasi 4yacTh CaMOCTOSITEIBHOM pabOThl MPHYpOYeHA K
CEMHHApCKUM 3aHATHUSM, KOTOpBIE NMPOBOIATCS HA PETYJSIPHOM OCHOBE IOCIE JIEKLIHUOHHOIO
U3JI0KEHUS MaTepuaa 1o TeMe.

IIpn noaroroBke K ceMHMHAapaM, Ha KOTOPBIX MPEAIOIAracTcs NpOBEpKa 3HAHUN B BUJEC
pelIeHns KeHCoB, 11eecoo0pa3Ho 3a HECKOJIBKO JIHEH /10 3aHATHsI BHUMATENbHO 1-2 pa3a npouu-
TaTh HY)KHYIO TEMY, IONBITABIINUCH Pa300paTbCcs CO BCEMH TEOPETHUECKUMH MOJI0XKEHUSAMHU U
npuMmepamu. Eciy BOSHUKIM TPYAHOCTH, OOpaTUTHCS 3a IOMOIIbIO K y4eOHOM, CIIPaBOYHOM JIn-
TepaType WM K MPeroAaBaTellio 3a KOHCYIbTale. Bcio HakoImIeHHyo 1o TeMe HH(popMaIuo
JKeJlaTelbHO CUCTEMAaTU3UPOBaTh, COCTABUB YCTHO WMJIM MHCbMEHHO IJIAH-KOHCIIEKT OTBETa IO
KaX/IOMY U3 BOIIPOCOB. 3a JIeHb JI0 CeMUHapa HeoOxoauMo emre 1-2 pa3a npouuTars TemMy, Io-
BTOPUTH ONpPEEIIEHUSI OCHOBHBIX MOHATUHN, KJIacCU(PUKAIK, CTPYKTYPbI U Ipyrue 0a30BbI€ M0-
noxenus. LlerecooOpazHo Tak ke MOAyMaTh M MPUTOTOBUTH MPE3EHTALMIO, KOTOPask IOMOXKET
BU3YalIM3UpoBaTh JaHHbIE. [Ipy monbopke WIUTIOCTPATUBHOTO MaTepuana MOXHO 0OpaTUThCS K
HHTEpHET-UCTOYHUKAM.

BricTyniieHre Ha CeMUHApCKOM 3aHATUH JOJDKHO OBITh YETKUM, apr'yMEHTHPOBAHHBIM, He
BBIXOJIUTh 332 paMKH MpoOJeMbl U MOOYKIaTh ayAUTOPUIO K PACCMOTPEHMIO AMCKYCCHOHHBIX
BOIPOCOB, YKa3blBasi Ha COOCTBEHHYIO MO3ulMI0. K MOATOTOBIEHHOMY 3apaHee TEKCTYy Ke-
JaTenbHO OOpaIlaThCs JIMIIb B clydae LUTHpoBaHUsA. Ilocie OCHOBHOTO BBICTYIJICHHS I1O
BOIPOCY BO3MOXHBI IOMOJTHEHHUS, MOMPaBKU, TUcKyccus. Kputndyeckue BBICTYIIIICHUS JOTKHbI
OBITHh KOPPEKTHBI, JOOpOKENaTeNbHbl. B KOHIlE CeMHUHAPCKOTO 3aHATHS IMpPErnojaBaTeNb Moj-
BOJMUT UTOTU pEIICHHUs Keilca, aHaIu3upyeT JOMYyLIEHHbIe OMMOKU U HETOYHOCTH, OLEHUBAECT
MOArOTOBKY IPYIIIBI B LIEJIOM U OTJENbHBIX BHICTYIAIOIIUX.

CamocTtosTenbHasi paboTa CTYIEHTOB MO JUCUUIUIMHE COCTOMT B 0ojiee TIIATEIbHOM
W3YYEHUHU MIPEJIOKEHHOTO IPETIOAaBaTeEM TEOPETUUECKOTO MaTepHralla, JaHHOTO Ha JIEKIHUSX,
TaK e JIOMOJHUTEIBHO MPOrOBapUBAIOTCS MPEINO/IaBaTeIeM Ha 3aHATHSAX.

3agauu s CaMOCTOSITETIFHOTO PellieHus: (GOPMYITHPYIOTCS Ha JIEKIUAX U MPAKTUYECKUX
3aHATUAX. B KauecTBe HUX JIoMa CTy/I€HTaM IpeaaraloTcs Keichl Wik NpakTUYECKue 3aJaHusl.
BriocnenctBum penienne 3THX 3aJaHui IPU HATMYUU BOIIPOCOB CO CTOPOHBI CTY/IEHTOB pa3ou-
paeTcs Ha MOCIEAYIOIUX 3aHATHAX

[IpenonaBaTenb OLEHUBAECT WHAWBUIYAIBHO Pa0dOTy KaXKIOTO CTYACHTAa Ha OCHOBAaHUH
IIPOBEJCHHBIX OIIPOCOB, PEIICHUS KEWCOB U MPOMEKYTOYHBIX KOHTPOJIBHBIX MEPOIPHUATHH.



