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1. Illesan ocBOeHMsI AUCUUIIJIMHBI

LlenssMu OCBOEHHUS AMCIUIUIMHBI «YTIpaBJICHUE IPOCKTAMW» SIBIISIOTCSA: YCBOUTH COJIEPIKAHHE
mpolecca yrpasieHHs MPoeKTaMu (project management) Kak BUAa YIIPABICHYECKON JEATEILHOCTH;
W3YYUTh TCOPETUUCCKUN anmapar U 03HAKOMHUTBCSI C MHCTPYMEHTAJIbHBIMU CPEJICTBAMH YIIPABICHUS
npoekTaMu; chOPMUPOBATh MPAKTHUECKUE HABBIKM PEIICHUS 3a7ad, BO3HHUKAIONIMX B IMPOIECCe
yIpaBjiCHUST TpoeKTamH; cPopMUpoBaTh Yy 0O0yYaeMbIX TEOPETHKO-TIPAKTHUYECKYIO Oa3y s
JTATBHEUIIETO €€ CAMOCTOSATEIPHOTO TPUMEHEHUS B TIPOIecce MPOPECCHOHATBHON JeSITETHHOCTH.

2. MecTO JTUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl MATHCTPATYPbI
JuciynnnHa  «YTpaBieHHE MPOEKTaMH» OTHOCUTCA K  oOs3arenbHOM wactm  broka 1
00pa30BaTebHOI POrpaMMBl.

OcBoeHME TUCLUIUIMHBI OCHOBBIBAETCSA Ha 3HAHMSI, YMEHHUSAX U HaBBIKAaX, IPUOOPETEHHBIX B XOJE
OCBOCHMS JUCHMIUIMHBI «TEeXHOJOrMM KOMaHI000pa3oBaHUs M (OPMUPOBAHMS JIUAEPCKOTO
noBeeHUs». JucuuiumHa o0HapyKUBaET COJIEpKATEIbHBIE CBS3H C OJIOKOM JHCITUILINH IO BEIOOPY
«YTpaBicHUE HAy4dHBIMH IPOEKTaMU» M «YIIPaBICHHE INPOEKTaMU pa3BUTHUsS COBPEMEHHOMU
pPerMOHaNIbHOM M TOPOACKOW Cpelnbl», NpU H3YYEHHMHM KOTOPBIX KOHKPETH3UPYIOTCA U
NONJECPKUBAIOTCA ~ MPAKTUYECKUMHM  IPUMEpaMM  TEMATHYECKUE  Pasfeibl  JAUCLUIUIMHBI
«YTpaBieHUE IPOCKTAMIY.

3HaHUs, yMEHUS U HaBBIKH, CPOPMUPOBAHHBIE B PE3yJIbTATE OCBOCHUS JTUCLUIUIMHBI «Y IPaBICHUE

NPOCKTAMHU», HCHOJB3YIOTCA oOydarommmucs B Xoxe yueOHoil mpaktuku — «lIpoekTHo-
TEXHOJIOTMYECKast IPaKTUKa», IPOU3BOJICTBEHHOM IMpakTUKU «lIpoeKkTHO-TexHOoIOrn4ecKkas
IIPAKTHKA.

3. Ilnanupyemblie pe3yabTaThl 00y4YeHHs 10 JMCHHILIMHE, COOTHECEHHBIC C IVIAHMPYEMbIMH
pe3yJibTaTaMi 0OCBOeHHS 00pPa30BaTeJIbHOI NPOrpaMMbl MaruCTPaTyphl

[Tpoiecc wm3ydeHUs AUCLUILUIMHBI HampaBleH Ha (OPMHPOBAHHE CIEAYIOUIMX HIIEMEHTOB
komnereHMit B cootBeTcTBUM ¢ GI'OC BO, OOII BO u npuoOpereHue cieqyromux 3HaHWUMH,
YMEHUH, HaBbIKOB U (WUJIM) OIBITA 1E€ATEIbHOCTH:

dopmupyemast Nupukatop nocTuzkeHust Ilepeuyenn m1aHupyeMsbIx
KOMIIeTeHIUsI KOMIIeTeHIIHH pe3y1bTaToB
(kox u (popMyJIMPOBKA) (xox 1 (popMyJIMPOBKA) o0yueHust
YHuBepcaabHbIe KOMIICTCHIMHT
3nams:
OCHOBHBIE METOA0JIOIHYECKHE
MOIXOoAbl B cdepe yImpaBiIeHUS
IIPOEKTaMH
Ymemn:
N-YK-2 1. ®opmynupyeT Ha | CTPYKTypUPOBaTh YKU3HEHHBIN
OCHOBE MOCTaBJICHHOW | IIMKJ MPOEKTa U ONpEeNessTh BEXU
YK-2. CriocoGen | mpoOeMbl TPOCKTHYIO 3a7a4y U | TIPOCKTa
YIPaBJIATh IPOCKTOM Ha | CIOCOO ee  pemieHus uepe3 | pa3pabarbiBaTh POJIEBYIO
BCEX JTanax ero | peaaM3aluio IIPOEKTHOTO | CTPYKTYpy NPOEKTa
KU3HEHHOTO LIUKJIA yIpaBJieHUs pacrpenensaTb  MOJHOMOYMS U
OTBETCTBEHHOCTh BHYTPH KOMaH/IbI
IIPOEKTa
Bnademp:
HaBBIKAMU Pa3pabOTKU MPOEKTHBIX
JOKYMEHTOB
N-YK-2 2. PazpabareiBaer | 3naem:

KOHICIIIHWIO ITPOCKTAa B paMKax

OCHOBHBIE pa3/eibl IPOCKTa




0003HaYCHHON MPOOIEMBI:
dbopMmynupyer 1eib, 3a1ayd,
O00OCHOBBIBAET  AKTYaJbHOCTb,
3HAYUMOCTB, OXHNaacMbIC
pe3yabTaThl M BO3MOXKHBIC

cdepbl UX TPUMCHECHHUS

Ymemo:

pa3paboTaTh KOHICIIIIUIO TPOCKTa
Braoemwv nasvikom:
dhopmynupoBaHUS 1ENH U 3a1a4

MIPOEKTA;

000CHOBaHUS aKTyaJIbHOCTH
poOJIEMBI U €€ peIICHUS;
OIpe/IeNICHUS OXHIAEMbIX

PE3yNIbTAaTOB pealn3aluu IPOEKTa;
orpezeneHus: cpepbl MPUMEHEHUS
pe3yJIbTaTOB MPOEKTA

N-YK-2 3. Pa3pabarbiBaeT miaH
peai3alii MPOEKTa C YYETOM
BO3MOJKHBIX PUCKOB pean3aliu
U BO3MOKHOCTEMN ux
yCTpaHeHus, IUTAaHUPYET
HEOOXOJUMBIE PECYPCHl, B TOM

3namo:
METOJI OCBOEHHOI0 00BeMa

CHOCOOBI  OIEHKH TPOEKTOB C
ydyeroM  (aKTOpoB  pHCKa U
HEOIPeeIEHHOCTH

Ymemn:

paspabaTeiBaTh pabO4YMil  IUIaH-
rpaduK  KOHTPOJISL  WCIOJHEHUS

IUTAHOB IIPOEKTa
Braoemw nagvixom

qucle c Y4EeTOM UX | pa3paboTKH ruiaHa-rpaduka
3aMEHSEMOCTH peanu3alid MPOeKTa C Y4YEeTOM
3a/1aud YIpaBJIEHUS BPEMEHHBIMH,
(bMHAHCOBBIMU U YEJOBEYECKUMU
pecypcamu, ynpaBlIEHUSI pUCKaMHU
B XO/I€ pealin3aluu MpoeKTa
3Hamo:
CYIIHOCTh W Ha3HauY€HUE JTama
MOHUTOPUHIa XOJa pealu3anuu
MIpoeKTa
N-YK-2 4. OcymectBuster | Ymemn:
MOHHUTOPHHI XOJa pealu3allid | aHaIu3upoBaTh  3((HEKTUBHOCTH
MIPOEKTA, KOPPEKTUPYET | UCHOJB30BaHUs  PECYpPCOB IO
OTKJIOHEHHUS, BHOCHT | TIPOCKTY
JIOTIOTHUTEIbHBIE U3MEHEHUs B | (GOpPMyIHpPOBATH u BHOCHUTh
IUIaH  peald3allid  IPOEKTa, | 3alpoChl Ha U3MEHEHUE POEeKTa
YTOYHSIET 30HBI | U3MEPSATH u aHaAJIM3UPOBATh
OTBETCTBEHHOCTH  YYaCTHHUKOB | JIOCTUTHYTHIE PE3yJIbTAThI POEKTA
MPOEKTa Bnaoemy:
HaBBIKOM KOHTPOJIS TUlaHa
pean3aiuy MpoeKTa
HAaBBIKOM KOOpIUHAITHI
JESITENIbHOCTH T10 MIPOEKTY
3nams.
HN-YK-2 5. [Ipennaraer | mpoueaypbl 1 MEXaHU3MbI OLIEHKU
npoleaypbl M MEXaHHM3MBI | KayeCTBa MPOEKTa
OLICHKM  KadecTBa  NpPOEKTa, | Yumems:
MHQPACTPYKTYpHBIE  YCIIOBUS | ONMPEACTSATH YCIOBHS BHEIPCHHUS
JUIS  BHEJIPEHMs] pe3yJbTAaTOB | PE3yJbTATOB HAYYHOI'O IIPOEKTA
MPOEKTa Bnaoemv nasvikom:

COITOCTABJICHUS 3alllTAaHUPOBAHHBIX




U TOJyYeHHBIX
peaiu3aluu MpPOeKTa;
orpezieNieHUs] BO3MOXKHBIX cep U
YCIIOBUI BHEJIPEHUSI PE3yJIbTaTOB

pe3yIbTaToB

IPOEKTa
N-YK-3 1. BripabateiBaer | 3namb:
CTpaTerui0 KOMAaHJIHOW pabOTHI | OCHOBHEIE MOJIENN
U Ha €€ OCHOBE OpraHu3yeT | KOMaH1000pa3oBaHHs U (DaKTOpBI,
OoTOOp WIEHOB KOMaHbl JuIs | BAMstome Ha 3(dexTuBHOCTH
JOCTIOKEHUS [IOCTABJIEHHOMW | KOMaHAHOHN paboThI
LEeTH TIPUHIIATIBI MIPEIOCTABIICHUS
00paTHO¥ CBs3H
Ymemn:

VK-3. Crocoben ONPEACIIATh POJIU U CTABUTH 3a/1a4u
OpPraHU30BBIBATH u JUTSL KaXKI0TO YYaCTHUKA KOMAaH/IbI
PYKOBOJIUTH paboToit MPOEKTHPOBATH METO/IbI
KOMaH[pl, BBIpAOATHIBAsS 3¢ peKTUBHONM KOMaHIHON PaOOTHI
KOMaHIHYIO  CTPaTeruio 3¢ (HEKTHUBHO UCTIOIH30BATH TUITBI U
TUIst JIOCTHXKEHUS METOABl ~ KOMMYHHMKALIUA IS
MOCTaBJICHHOM 1LIEeTN JIOCTUKEHHS TTOCTABIICHHBIX LIEJICH
U 3a7a4
Braoemu:
HaBBIKOM yIpaBJICHUS
KOH(JIMKTaMH B KOMaHIe
HaBBIKOM  B3aUMOJICHMCTBHS  CO
CTEUKXOIIepaMu
4. O0beM, CTPYKTYpPA U co/iepKaHue TUCIUIJIMHBI
OO61mas Tpy10eMKOCTh TUCIUIUIMHEI COCTABIIACT 2 3a4eTHBIC €IMHUIIbI, 72 aKkaJl. yaca.
Ne Tembl (pa3aesibl) Buabl y4eOHbIX 3aHATHH, DopMBbI TEKYILLECT0
n/n AUCHUTLTUHBI, BKJII0YAsl CAMOCTOSITEILHYIO KOHTPOJIA
HX COJepKaHue padoTy CTy1eHTOB, yCIeBaeMOCTH
= U UX TPYA0EMKOCTh
g (B aka/ieMHM4YeCKHX Yacax) ®opma
= NPOMEKYTOUHOI
o aTTecTalMu
®opmbl D0 u IOT
(npu HAJIMYWH)
KonrtakTHas pabora
o]
o 2| 5|E, &
5| 8| 5| B85 B¢
S| | 2| E|ZE 58
2 2| & glgg 52
= g 2|E 7 &
< 15
1 Konnenuus  ynpasienus| 2 1 1 3 |Hduckyccus,




IIPOEKTaMH o0cyxeHne
aKTyaJIbHbIX BOIIPOCOB
1 TIpo0IIeM
2 Pa3pabotka KOHUENuu| 2 1 1 4  |Keiic, pabota B MajIbIX
MIPOEKTa rpynmnax (IpOeKTHBIX
KOMaHJ1ax)
3 @duHaHcupoBaHMUe IpoekTa | 2 | 2 | 2 0,5 3 |YcrHblid or1poc,
o0CyxIeHne
4 |Pa3pabotka npoektroit| 2 | 2 | 2 0,5 4  |Keiic, paboTa B MaJibIX
JOKYMEHTAITUN rpymmax (IIpOeKTHBIX
KOMaHax)
5 Onenka  >ddektuBHOCTH| 2 | 2 | 2 0,5 3 |Keiic
MIPOEKTa
6 [InanupoBanue mpoekTa 2 2 2 0,5 4 | Tuckyccusi, pabota B
MaJTBIX rpymmax
(IPOEKTHBIX
KOMaH/1ax)
7 VupasieHue CTOUMOCTBIO| 2 2 2 4  |Keiic, paboTa B MaJIbIX
MPOEKTa rpynmnax (IpOeKTHBIX
KOMaHJ1ax)
8 KonTposib npoekra 2 2 2 4 |Keiic, paboTa B MaJibIX
rpynmnax (IpOeKTHBIX
KOMaHJ1ax)
9 | Vopasnenue puckom| 2 | 2 | 2 4 | Tuckyccus, pabota B
MPOEKTa MaJIbIX rpymmax
(TPOEKTHBIX
KOMaH/1ax)
10  |[IpomexyTouHast 2 0,3 | 4,7 |3auer
aTTecTalus
UTOIO 16 | 16 2 103 37,7 |72

CopaeprxaHue pa3iesoB JMCHUILINHBI:
1. Konnenuus ynpasJjeHusi npoeKTaMmu. MecTo u poiib JUCIUIUIMHEI B IOJATOTOBKE SKOHOMHCTA-
MeHemkepa. [Ipennocsiiky nepexona K yHpaBJIEHUIO MPOEKTaMU. DBOJIIONUS Pa3BUTHS METOOB
YIPaBIEHUS MPOEKTaMHU. JTalbl pa3BUTHs ynpasieHus npoekramu B Poccun. IloHsaTue npoekra u
yOpaBieHus: MpoeKToM. OTIMYUTENbHbIE NpU3HAKU MpoekTa. OTianyYre MPOeKTa OT MPOrPAMMBI.
baszoBble noHATHA ynpaBieHus npoekTamu. OKpysKarolas cpeja MpoeKTa.
2. Pazpaborka koHuenuum mnpoekrta. JKuszHeHHbIM mukn npoekta. Kraccudukanuus npoekTos
VYyactHuku npoekta. OOBEKT U CyOBEKT yrpaBlIeHHs B paMKaxX KOHLENIMH YIPaBICHUS POSKTaMHU.
[Tpouecce! ynpaBiaeHUs TPOSKTaMU: IPOLECCHl MHUIAIMU, TUTAHUPOBAHUS, UCIIOJTHEHUS, KOHTPOJIS
u 3aBepuieHus. CTaHAApTHI MO yNpaBlIeHUIO NpoekTamu. MHunmanus u pa3zpaboTka KOHIENIUU
npoekrta. llenu npoexkrta. @opmupoBaHue uaeH MpoekTa. lIpeTMHBECTUIIMOHHBIE HCCIIETOBaHUS.
ITpoekTHBII aHaIu3, €r0 CTPYKTypa U Ha3HAYECHHUE.
3. ®uuancupoBaHue npoekTa. Vcrounuku ¢QuHaHcupoBanua. OpraHu3alMOHHbIE (OPMBI
¢unancupoBanus. OCOOEHHOCTH CHCTEMBI MPOEKTHOTO (PMHAHCHUPOBAHMSA B PA3BUTHIX CTpaHaXx.
[TpeumyiiecTBa ¥ HEAOCTATKH IPOEKTHOTO UHAHCUpOBaHUsL. [lepcrieKTHBEI HCIIONIb30BaHMSI METO1A
IPOEKTHOTO (PMHAHCUPOBAHUS.
4. Pa3paborka nNpoexkTHOIl JokymMeHTamuu. JlepeBo 1eneii, paboT, pecypcoB, CTOMMOCTH,
YYaCTHHUKOB, MaTpHIIa OTBETCTBEHHOCTH. ONTUMANIBHBIN YPOBEHb JeTanu3auu. Pazpaborka



NPOCKTHOM JOKYMEHTAllMU: COCTaB M TMOPSAOK pa3paboTku. Okcmeprtu3a mpoekra. Ilopsmok
IIPOBEICHUS IKCIIEPTU3HI.

5. Ounenka >¢pdexTuBHOcTH NpoekTa. Kareropum u Buasl 3¢ddexkruBHOoCcTH. CXema OLEHKU
s dexruBHocTH. Kpurepuu 3¢ (HeKTUBHOCTH POESKTA.

6. IlnanupoBanme mnpoekrta. IIporecchl INIaHUpPOBaHUS, UX MECTO U POJIb CPEAM IIPOLECCOB
yIOpaBlieHUsl MpoekTamMu. BUbpl MIaHOB (cTpaTeruyeckue, TeKyiiue, onepatuBHbie). OCHOBHBIE U
BCIIOMOTaTe/IbHbIE IpoLeaypbl IUIaHupoBaHus. IlpuHnunel mumanupoBanus. IlnanupoBanue
cozepXkaHusl MpoekTa. MarepuaabHO-TEXHUUYECKas: MOATOTOBKA MPOEKTa. 3aKylKH W IOCTaBKH.
CrpykTypa 3amay MaTepuanbHO-TeXHHYeckod mnoaroroBku (MTII). Opranel MaTepuanbHO-
TEeXHUUYECKOro obecneuenus. [loapsiaHbie TOPru U KOHTPAKTHI.

7. YupasiieHHe CTOUMOCTBIO NMpoekTa. OlleHKa CTOUMOCTH IpoeKTa. Buabpl U Ha3HAUEHUE CMET.
Meronasl onpeneneHuss cMeTHOM cTouMocTH. CTpyKTypa YIpaBlI€HUsS CTOMMOCTBIO Ha 3Talax
JKU3HEHHOro Lukia. bromkerupoBanue npoekra. OTYETHOCTh MO 3aTparaM. OnTuMu3anus IjaaHa
MpOeKTa Mo nokasarento Bpems/croumocts (Meton PERT/COST).

8. Konrpoab npoekra. Llens u HazHaueHre KOHTpos. Metozasl KoHTposs. TpeboBaHus Kk cucreme
KoHTposst. [Ipunnumnel moctpoenust 3¢G(GeKTUBHONH cucTeMbl KOHTpois. Ilporecchl KOHTpOIS.
TexHonorus ynpasiaeHuss U3MEHEHUAMHU. KOHTPOIb CTOMMOCTH MpPOEKTa. TpaguiMOHHBIA METOJ U
METOJI OCBOGHHOTo oObema. OrleHKa TeKyllero craryca mnpoekta. OTUeTHOCTh IO 3aTpaTam.
IIporuo3upoBanye N3MEHEHUN.

9. YnpasiieHHe PHCKOM NpPOeKTa. BUJbl 1 UCTOYHUKH PUCKOB MpoeKTa. MeToasl yIrpaBieHUs
puckamu. Koam4yecTBEeHHBIN NOAX0/ K OLIEHKE PUCKOB ITPOCKTA.

5. Oﬁpa?.OBaTe.]Ibele TE€XHOJOIrMH, B TOM YHUC/JI€ TEXHOJOIHH 3JCKTPOHHOIO Oﬁy'—leﬂl/lﬂ H
AUCTAHIIUOHHbIC 06p330BaTeJ'II)HbIe TEXHOJOIUH, HUCIOJIbL3YyEMbIC IPA OCYIICCTBJICHHUHU
06p330BaTeﬂbHOF0 nmpouoecca 1mo 1TMCumIJIniae

B nporecce 00y4eHus HCTIONIB3YIOTCS Clleaytole 00pa3oBaTe/IbHbIE TEXHOJIOTHHU:

Jlekuun. CoznepxaHue JEKINUN JOHKHO OXBATHIBATh JINOO TEMY B LIEIOM, JIMOO €€ TIOTUYECKU
3aBEpLICHHYI0 4acTb. [locimenoBaTenbHOCTh H3JI0KEHHS JIEKIMOHHOIO Marepuajia JOJDKHA II0
BO3MO)XHOCTH YYWUTBHIBaTh €ro BOCTPEOOBAHHOCTh B MAapajyIe]bHO BBIMNOJHIEMbIX 3aJaHUSIX.
OnHOBpEMEHHO NSl JYYLIET0 BOCHPHUATHA JIEKIIMOHHOTO MaTepualla MCIOJIb3YETCsl BU3YalbHBIN
MaTepuan B Bujae mpeseHTauuii PowerPoint. DTo mno3BossieT OJHOBpPEMEHHO 3a/1€CTBOBATh
HECKOJIbKO KaHAJIOB BOCTIPUATHS M 33 CUET OCTOSHHOTO NEPEKII0UEHUS KaHAJIOB, JOCTHYb OOJIbIIEH
KOHIEHTpaluuu BHUMaHMs. [Ipe3eHTanuu CONPOBOXAECHBI IPUMEPAMU U3 TPAKTUKH, YTO
CIOCOOCTBYET JIyUllleMy 3allOMMHAaHUIO MaTepuaa.

CTpyKTypHOE H3JIOKEHHE JIEKIIMH JOJDKHO CHOCOOCTBOBATH MOSIBJICHUIO U TOCTOSSHHOMY
NOJJIEPKAaHUIO MHTEpeca K M3ydaeMol TeMe, YTO JOCTUTAaeTCs 3a CUET MPUBEIACHUS JOCTaTOYHOIO
KOJIMYECTBA IIPUMEPOB U3 NPAKTUKH, KaK IOJOXHUTEIBHBIX, TaK M OTpULaTeabHbIX. [loHMMaHue
MOCNEACTBUM MPHUHATHIX paHee peuleHuil B o0jacTh ympaBieHMs] MPOEKTaMHU Ha KOHKPETHOM
IpUMepe BeIeT K MOSBICHUI0 MOTHMBALlMM Ha TojydeHue 3HaHui. Ilo 3TMM nmpuumHam Joruka
U3JI0’KEHUS MaTepualia 10JKHa ObITh TOCTPOEHA OT MIPUMEPOB K TEOPUH, a He Ha000poT. Bo3moxkHO
MCIIOJIb30BaHUE OJIHOTO MpUMeEpa MO BCEH TEME M3y4Y€HUs, WIN HECKOJIIBKHX, HO B 3TOM Cllydae
CIIyHIaTeH Yallle 3allOMUHAI0T U30MpaTeNbHO, B 3aBUCUMOCTH OT HECTAaHAAPTHOCTH MPUBEIECHHOTO
CIIy4asl, YTO MOKET OTPHULIATEIBHO CKA3aThCsl HA KOMIUIEKCHOM IOHUMaHUH TEXHOJIOTUH YIIpaBJICHUS
MIPOEKTAMHU.

JUiss KOHTpOJIsE MOHMMAaHUs MaTepHaja M UCIOJIb3YEMbIX METOJIOB HEOOXOIMMO B IpoIiecce
JEKIMH TOIePKUBATh OOPATHYIO CBA3b C ayJUTOPUEH, IOCTPOCHHYIO Pa3IMYHBIMU CIIOCO0aMHU, KaK
B BapuaHTE NPUBEACHUS COOCTBEHHBIX TPUMEPOB CIYIIATEISIMH, YTO MO3BOJISIET OTCIEUTh YPOBEHb
IIOHUMAaHMsl OTAEIbHBIX TEOPETHUECKUX BOIIPOCOB, TaK U B BapUaHTE BONPOC-OTBETHOI'O XO0Ja IO
OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATUS BKIIIOYAIOT JIBa THUIA paloT:

e HWunuBunpyanbHas



e [I'pynmnosas

NuauBuayanbHas padoTa CTPOUTCS Pa3TUYHBIMU CIOCO0AaMU, KaK TPAJAULMOHHBIMH, B BUJIE
OIpoca, B ClIy4ae €CIM e€CThb He0OXOAUMOCTh MPOBEPUTh YPOBEHb IOJATOTOBKU M HAIW4YME 3HAHHM,
JUISl BBITTOJIHEHHUS MTOCIIEYIOIUX 00JIee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/laHui (KENChl, CUTyallul U
T.I.). DTa OLIEHKA M03BOJIIET OTCEATh TeX CiyllaTesed, KTO B IPyNIOBOH paboTe MOXeT JIubo He
NPUHOCUTH HUKAKOW LEHHOCTH JUIS TPYMIbI, 00 HA000POT BHOCUTH IECTPYKTHUBHBIM 3J€MEHT B
00Cy»/IeHHUE 3a CYET HU3KOro (He0CTaTOYHOI'0) YPOBHS 3HAHUH.

I'pynnoBasi pafora moapa3ymMeBaeT KOMaHAHOE OOCYXICHHE KEHCOB, CHUTYyallHid,
IIPEJICTaBICHHOIO B IIOCJIEAYIOIIEM B BUIE KPATKOIO OT4YeTa U npe3eHTauun. [Iposenenue 3ansatuii B
nogo0HON (opMe mpenmonaraeT Mepexox OT METOAa HAKOIUIGHWS 3HAHUH K IPaKTHKO-
OpPUEHTHPOBAHHOMY OOYYEHHIO CTYAEHTOB. B pe3yibrare mpoBeAeHUs UHAUBUYaIbHOIO aHAIN3A,
00CyXJIeHUsI B IpyIIe, ONpeIeiIeHUs] NpoOaeM, HaXOKIEHUS albTepHATUB, BbIOOpaA AEUCTBUN U
IUIAHA KX BBIIIOJIHEHUS CTYJEHTBI II0OJy4alOT BO3MOXXHOCTb pPAa3BUBAaTh HAaBBIKK YIIPAaBJICHUS
Pa3IMYHBIMU IapaMeTpaMu IPOEKTa.

KoHcyabTanum — BuJ yueOHbBIX 3aHATHUH, SBIAOLIMECS OJHOM M3 (OPM KOHTpPOJIS
CaMOCTOSITENIbHOW paboThl CTYAECHTOB B TeueHHe ceMecTpa. Ha KOHCynpTanMsx HO HMHUIMATHUBE
CTYJEHTOB pPACCMaTPHUBAIOTCS U OOCYXKIAIOTCS pa3jIUYHble BONPOCHl TEMATHUKH JUCLMILIUHBL,
KOTOPbIE BO3HUKAIOT Y HUX B MPOLIECCE CAMOCTOSITEIbHOM pabOTHI.

B npouecce o0yueHHsI UCHONB3YIOTCS CIIEIYIOIME TEXHOJOTUU IEKTPOHHOI'O OOy4eHUs U
JMCTaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTUU:

JuiekTpoHHbII yHuBepcuTeT Moodle SIpI'Y, B KOTOpoM IpUCYTCTBYIOT:

- 33/1aHUS JUI CAMOCTOSITENIbHON paboThl 00yUaroIuXcs 0 TeMaM JUCHUILINHBI,

- CpelCTBa TEKYLIEr0 KOHTPOJIS YCIEBAEMOCTH CTYI€HTOB (TECTUPOBAHUE);

- IIPE3EHTalUU U TEKCThI JIEKIUH 110 TEMaM JIUCUUIUINHBL

- IPEJICTABIIEH CIIUCOK yU4eOHO! IUTEepaTyphbl, PEKOMEHTyeMOM /111 OCBOCHMSI JUCLIUIUINHBI,

- IpeAcTaBieHa UHpopManus o ¢opMe U BpeMEHM NPOBEACHUS KOHCYJIbTaLUH IO
JTUCIUIINHE B PEXUME OHJIAMH;

- IOCPeACTBOM  (opyMa  OCYUIECTBIISICTCS  CHHXpPOHHOE M (WIM)  aCHHXPOHHOE
B3aMMOJIeICTBHE MeX Ay 00y4JaroMMUCS U MPENoIaBaTeNIeM B paMKaxX N3YUYeHUs! TUCHUIUIMHBIL.

6. IlepeyeHb JIMIEH3MOHHOT0 M (MJIM) CBOOOJAHO PACHPOCTPAHSIEMOI0 MPOrPaAMMHOIO
o0ecrnieyeHusi, MCHOJb3YyeMOro IPM OCYIIEeCTBJIEHMH 00pa3oBaTeIbHOIO Mpouecca Mo
JAUCIUTIJIHHE

B mpomnecce ocymiecTBieHHs 00pa30BaTENIFHOTO MPOLECCA UCTIONB3YIOTCS:

— U1t hOopMHUPOBAHUS TEKCTOB MAaTEPHAIIOB TSI TPOMEKYTOUYHOM M TEKYIIEH aTTeCTallny —
nporpammbl Microsoft Office;

- MIPH OCYIIECTBIICHUH MTPOIETYP TUIAHUPOBAHUS OCHOBHBIX ITAPaMETPOB MPOEKTA,
olieHKe ero 3¢ dexkTuBHOCTH - porpamMMel Microsoft Project, Project Expert.

7. IlepeyeHb COBpPeMEHHBIX MNPOPECCHOHAIBHBIX 0a3 JaHHBIX W HH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, MCIOJIb3yeMbIX NMPH OCYLIEeCTBJIEHHH 00pa30BaTeIbHOIO IMpolecca Mo
AUCHHIINHE (MPH HEO0X0IUMOCTH)
B nporecce ocymecTBienuss 00pa3oBaTeNbHOIO Ipoliecca Mo AUCHUIUINHE HCIIONB3YIOTCS:
ABTomaTu3upoBaHHas 6ubanoreyHo-uHpopmarmonHasi cucrema «bYKU-NEXTy -
http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeyeHb OCHOBHOM U JONOJHUTEIHLHON Y4eOHOI JTUTEPATYPbl, pecypcoB HHGOPMALMOHHO-
TeJIeKOMMYHUKANMOHHOM ceTu « AHTepHET», HeOOXOAUMBIX /IJIs OCBOEHUSI AU CIUITUHBI

a) OCHOBHAs JIUTepaTypa

1. 3y6, A. T. YnipaBnenue npoekTamMu: y4eOHUK U mpakTuKyM 11 By30B / A. T. 3y6. — Mockga :
W3narensctBo FOpaiit, 2025. — 397 ¢. — URL:



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/560386

2. YmpaBieHHE IPOSKTaMH : YIeOHUK U MpakTUKyM ais By30B / A. W. banamos, E. M. Porosa, M.
B. Tuxonoga, E. A. Tkauenko ; mox oo6mei penakuueii E. M. PoroBoii. — Mocksa:

N3znarensctBo KOpaiit, 2025. — 383 ¢. — URL: https://urait.ru/bcode/559736

0) 10NOTHUTEJIbHAS JIUTepaTypa

1. Bacroukosa, T. C. YnpasieHnue npoekramu ¢ ucnoibzoBanueM Microsoft Project / Bactoukosa T.
C., Hepxo M. A. , BanueBa H. A. , IlyxnaueBa T. II. - MockBa : HanmonansHbiii OTKpPBITBIN
VYuusepcurer "MHTYUT", 2016. - URL : https://www.studentlibrary.ru/book/intuit _393.html

2. Kyty3oB, A. C. lllabmoHb! 1oKyMeHTOB aJjis yrpaBieHus npoekramu / Kyty3os A. C. - Mockaa :
Jlaboparopus 3HAHUH, 2017. - 166 C. -
https://www.studentlibrary.ru/book/ISBN9785001015222.html

3. HlaBpuH, A. B. PykoBoACTBO 1o ympaBieHUIO MpoeKTaMHu Ha ocHoBe ctangaprta ISO 21500 /
[Mappur A. B. - Mocksa: Jlabopatopus 3nHammii, 2017. - 113 c¢. URL:
https://www.studentlibrary.ru/book/ISBN9785001015420.html

4. llIxypko, B. E. Ynpasnenue puckamu mpoekra : yueOHoe mocoodue s By30B / B. E. llkypko ;
noJ HayuHoi penakuueit A. B. I'pedbenkuna. — 2-e usa. — Mocksa : M3parensctBo FOpaiit, 2025.
— 163 c. — URL: : https://urait.ru/bcode/564262

B) pecypcbl ceTu «AHTEpHET»

1. TOCT P MCO 10006-2005 CucreMpl MEHEDKMEHTA KauecTBa. PYKOBOJACTBO 10 MEHELDKMEHTY
KavecTBa [IPU MPOEKTUPOBaHUH - https://docs.cntd.ru/document/1200041195

2. Me:xiyHapoaHbII CTaHAapT yIpaBiIeHUS IIPOEKTaMHU ISO 21500 -
https://docs.cntd.ru/document/1200118020

3. TOCT P 54869-2011 IlpoektHblii MeHeIKMEHT. TpeOoBaHHSA K YINPaBICHHUIO IPOEKTOM -
https://docs.cntd.ru/document/1200089604

4. TOCT P 54870-2011 [IpoexTHblil MeHeIKMEHT. TpeOoBaHuUs K yIIPaBIEHUIO MOPTQeneM IPOEKTOB -
https://docs.cntd.ru/document/1200089605

5.TOCT P 54871-2011 TlpoexTHblii MeHETKMEHT. TpeOoBaHUSI K YMPABICHUIO MPOTPAMMOMU. -
https://docs.cntd.ru/document/1200089606

6. TOCT P 51904.1-2005 (MK 62198:2001). MenemxmeHT pucka. PykoBoaCTBO IO IPUMEHEHHUIO TIPU
NPOEKTUPOBaHUH. - https://docs.cntd.ru/document/1200041477

7. TOCT P 52806-2007. MeHemKMEHT pPHUCKOB MpPOeKTOB. OOmMe TMOJ0KEeHUs. -
https://docs.cntd.ru/document/1200073589

8. I'OCT P 52807-2007. PykoBOACTBO MO OILIEHKE KOMIIETEHTHOCTH MEHEIKEPOB MPOEKTOB. -
https://docs.cntd.ru/document/1200073588

9. 'OCT P 53892-2010. PykoBOICTBO IO OLIEHKE KOMIIETEHTHOCTH MEHEIKEPOB MpoekToB. O0nacTu
KOMITETEHTHOCTH u KpUTEpUU poQecCHOHATIBHOTO COOTBETCTBHUSL. -
https://docs.cntd.ru/document/1200081846

10. I'pynna komnanwuii «IIpoekTHas npakTHkay - https://pmpractice.ru/about/

11. MexyHapoaHble MHBECTUIIMOHHBIC POCKTHI, MAaTEPHAJIBI O pa3padoTke, PHHAHCHPOBAHUH,
OIICHKE MPOEKTOB - http://Www.iip.ru/

12. Odununanbubiii caiit HanronanbHast acconuanus no ynpasieHuto npoektamu COBHET
(Poccus) - https://sovnet.ru/

13. Odpunmaneueiii caiit IPMA — MextyHapoiHas accolManys Mo yIpaBIeHUIO POEKTaMH -
https://www.ipma.world/

9. MaTtepunanbHO-TeXHHYecKasi 6a3a, HeoOXoauMasi JIsl OCYIeCTBICHHS 00pa30BaTeIbHOIO0
npouecca no AMCHUIVINHE

MarepuanbHO-TexXHHUECKas 0a3a, He0OXOoaMast AJIst OCYIIECTBICHHUS 00pa30BaTEIbHOTO
npoliecca 1o AUCLUILIMHE BKIII0YAET B CBOM COCTAB CHELMAIbHbBIC TOMEICHUS:

- y4eOHbIe ayJUTOPUH JIJIsl IPOBEICHUS 3aHATUH JCKIIMOHHOTO TUTIA;

- yueOHBIC Ay TUTOPHH JIJIsl POBEACHUS MPAKTHUCCKUX 3aHATUN (CEMHUHAPOB);

- y4eOHbIe ayAUTOPUH JUTSI IPOBEICHHSI TPYIIIIOBBIX M MHAWBUIYAIbHBIX KOHCYJIbTAINH;


https://urait.ru/bcode/559736
https://www.studentlibrary.ru/book/intuit_393.html
https://www.studentlibrary.ru/book/ISBN9785001015222.html
https://www.studentlibrary.ru/book/ISBN9785001015420.html
https://urait.ru/bcode/564262
https://docs.cntd.ru/document/1200041195
http://iso21500.ru/
https://docs.cntd.ru/document/1200118020
http://docs.cntd.ru/document/gost-r-54869-2011
https://docs.cntd.ru/document/1200089604
http://docs.cntd.ru/document/gost-r-54870-2011
https://docs.cntd.ru/document/1200089605
http://docs.cntd.ru/document/gost-r-54871-2011
https://docs.cntd.ru/document/1200089606
https://docs.cntd.ru/document/1200041477
https://docs.cntd.ru/document/1200073589
https://docs.cntd.ru/document/1200073588
https://docs.cntd.ru/document/1200081846
https://pmpractice.ru/about/
http://www.iip.ru/
https://www.ipma.world/

- yueOHbIC Ay TUTOPUH JIJIS IPOBEICHUS TEKYIIErOo KOHTPOJIS i TPOMEXKYTOUYHON aTTEeCTAIlUU;

- IOMEIICHUS IJIsI CAMOCTOSITEIILHOU PaOOTHI;

- IOMEICHUS IS XpaHEHUS U MPO(PHUIAKTHIECKOT0 OOCITY)KHBaHHSI TEXHUYECKUX CPEICTB
o0y4eHusl.

CrieninanbHbIe MOMEIICHUS YKOMIUIGKTOBAaHBI CpPEICTBAMH OOYYCHUs, CIYXKAIIUMH IS
npecTaBieHus yueOHoi nHdopManun 60JIbIION Ay AUTOPHH.

[Tomemienust st caMOCTOSATENBLHOM pPabOThl 00YyYAIOLIMXCS OCHAIICHBI KOMITBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEeHUA K ceTu «lHTepHeT» W obecrneueHueMm JocTyna K
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa3oBarenbHoM cpeae AplY.

ABTOD:
[Tpodeccop xadeaps! ynpaBieHus U MPeIIPUHUMATEIbCTBA,
1.3.H., ipodeccop Honmvarosuu NLA.



Hpuio:xkenne Nel k padoueil nporpaMmMe IMCUMILIHHbBI
«YrnpasjeHne NpoeKTaMm»

DoH/1 O1LIEHOYHBIX CPEICTB
JJIS1 POBe/IeHUs TeKYLeill U MPOMeKYTOYHOM aTTeCcTAlluU CTYAeHTOB
Mo AUCHUILINHE

1. KonTpoJibHbIe 3aJaHNS WM HHbIE MATEPHUAJIbI, He00X0AUMBbIe IS
OLIEHKHU 3HAHUI, YMEHHN i, HABLIKOB U (MJIM) ONbITA AeSITeJIbHOCTH,
XapaKkTepUu3yUuX 3Tanbl GopMUpPOBaHUS KOMIIETEHM I

1.1 KoHTpoJIbHbBIE 32JaHUS U MHbIE MATEPHUAJIbI,
HCIoJIb3yeMble B Mpolecce TeKyuleil aTrecTanuu

3agaHus 1J1s NPoBeJeHHs TeKYIero KOHTPOJIs Mo TeMe

Konuenuus ynpapiaenus npoextamu (/Iposepsemcs U-YK-2 1, U-VK-2 2, U-VK-3 1)
1. KoHTposabHbIe BOIPOCHI U 33/IaHNS 110 TeMe

[aiite onpeneneHue yrnpaBieHUIO TPOCKTaMH.

[Tepeuncnure ynpasisieMble IapaMeTphl IPOEKTA.

B 4yem cocTouT cyTh CTpYKTYpH3aLUH (AEKOMITO3UIINN) IPOEKTA?

[Tepeuncnure OCHOBHbIE (DYHKIIUM YIPABIECHUS IIPOEKTOM.

Urto Takoe muccus npoekrta? C kakoil TOUKU 3peHus HopMyIUPYyeTCsi MECCHS TIPOeKTa?
Onpenenute MUCCHIO IS CIIEAYIOLIMX MPOEKTOB: - CTPOUTEIHCTBO HE(PTENPOBO/IA;
-CTPOUTEIBCTBO )KUIIOTO A0Ma;

-IIPOEKT PECTPYKTYPHU3ALUU NIPEIPUATHS;

-peopma oOpazoBaHuUs.

Kak cooTHOCSTCS MHCCHS U cTpaTerus NpoexTa?

Bce nu (a3l mpoekTa SBISIOTCS 00s13aTeNbHBIME (HEOOXOIUMBIMU)?

Uewm otnnyaroTcs (pas3pl KU3HEHHOTO LIUKJIIA U ATAIIbI peajin3aluy MpoeKTa’?

B yem paznuune opraHu3aliMOHHON CTPYKTYpPBI IPOEKTA U MPEANPUATHS?

Keiic. Ananu3 cutyanuu

TpaHckacIMiCKUM ra30MpoBOJl — HOBBIA MapLIPYT K 3KCIIOPTHBIM PhIHKAM.

OTtcyTcTBHE BBIX0/1a K MOPIO SIBIIsSIETCS OOJIBIION MpobaemMoit 1uist TypKMeHHCTaHa, TOCKOIbKY
JieNlaeT HeBO3MOXKHBIM 3KCIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsimoit Beixoa B Typruto u Ha 3anaj uepe3 A3epOaiipkaH, B TO BpeMsl KaK CErO/IHsI TOCTaBKU U3
ATOr0 PETMOHA JOJIKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.

[ens mpoekTa TpaHckaCIUHCKOTO ra30MPOBOJIa — CIIOCOOCTBOBAThH CO3JAHUIO B KACTTUHCKOM
pErMOHE HOBOM CHUCTEMBI TPAaHCIIOPTUPOBKH Ta3a. ['a301mpoBoJI CTAaHET 2JIEMEHTOM,
YBEJIMYUBAIOLIUM MHOI000pa3rue NCTOYHUKOB U MapLIPYTOB JIIsl SKCIIOPTA KACIIUKUCKOIo ra3a B
Typuuto u EBpomnty. IIpe3unieHTsl yeTbIpex ToCcy1apcTB — y4acTHUKOB IpoekTa (I'pys3us,
Azep0aiimxkan, Typkmenuctan u Typrust) noanucanu Jleknapanuio B TOAIEPKKY MPOEKTA.
OcymiectBisieT 3ty noanepxky Ilpasutenscro CIIA. B peanuzanuu npoexkta mpuHUMAIOT
ydacTHe MeXAyHapoIHble Kopropanun — B yactHocTH, Shell u PSG International. CtoumocTts
npoekTa orenusaercs B $2,5 mip.

Bonpocwi ona ananusza:

K kakoMy THIly IPOEKTOB OTHOCUTCS JAHHBIN POEKT?

Kaxkue daktsl moaresepxaatoT Bamre npeanonosxenue?
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2. Pazpa6orka konuenunu npoekra (/Iposepsiemcsa U-YK-2 1, U-VK-2 2, U-VK-3 1)
KonTposbHbIe BONIPOCHI M 3a1aHus 110 TeMe «Pa3padoTka KOHUENIUN MPOEKTa

HazoBute ocHOBHBIE (pa3bl pa3paOOTKH MPOEKTA.

Uto nmoHMMaeTcs 1oj| «KOHIEHIUEH mTpoeKTa»?

UTo BXOIUT B MOHATHE «IEIU IPOEKTa»?

KakoBbl OCHOBHBIC XapaKTEPUCTUKU 3aaa4d, (OPMYIHPYEMbIX Ha CTaaud (OPMHPOBAHUS
KOHIEMNIUH MPOeKTa?

Ha3zoBuTte 0cHOBHBIE 3TaIbl pa3pabOTKH KOHIICTIIIUH TPOESKTOB.

UYto cocTaBlSeT CyTh NPEABAPUTEIHLHOTO aHAIN3a OCYIIIECTBUMOCTH MPOEKTa?

[lepeuncnure OCHOBHBIE COCTABIIAIOIINE X0/1aTaliCTBA O HAMEPEHUSX.

3apaua (mpumep). DKcrepTHAS OIICHKA HMHBECTUIIMOHHOTO PEIICHUS

Komnanus «Oriental Dream» paccmatpuBaeT BO3MOXXHOCTh HAJIaXKUBAHUSI COOCTBEHHOTO
IIPOU3BOJCTBA I30TEPUUECKON NMpoaAyKIMHU B Poccun.

DKcnepThl KOMIAHUH OIEHUBAIOT BAPUAHTHl MHBECTUIIMOHHOTO 3aMbICIIa, KaXKAOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3jN4HbIE dKCIIEPTHBIEC 3HaUEHUsI (PaKTOpPOB ycnexa. MakcumalibHO
OmaronpusTHOe 3Ha4YeHHE GakTopa = 100.

[TpoBeauTe SKCIIEPTHYIO OLIEHKY IO CXEME, U3JI0’)KEHHOW B JAHHOM TeMeE, 3alI0JIHUB CIIEAYIOIYIO
TaOIuUILy:

®dakrop Bec BapuanTs! npoekra WuTerpanbHast oueHka
A B C A B C

Crpoc Ha IPOAYKIIHIO TIPOEKTa 0,3 50 65 80

Er());l;(ymp;emocnoc%}locn TIPOIYKINH 025 70 20 90

CTaOUIIBHOCTB [IEH Ha MaTepUalIbl 0,2 80 70 50

Eﬂg:ﬁ; AIbTEPHATHBHBIX TEXHUYECKUX 0.15 75 70 50

CHOXHOCTh MPOEKTa 0,1 80 70 10

CymmMma 1 - - -

[Tpoananu3upyiiTe BapHaHThl MPOEKTa. YeM OHU OTIUYAIOTCS?

Kakoli (kakue) npoekTsl, Ha Bai B3risia, mouiexaT nainbHeneMy pacCMOTPEHUIO?
W3menutcs nu Bame pemenue, ecnu Beca usmensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO>KHO JI1 3TO KaK-TO OOBSICHUTE?

3. ®unancupoBanue npoexrta (Ilposepaemca H-YK-2 3)
KOHTpOJII)Hble BOIIPOCHI U 3a/IaHUA 110 TEME «(I)I/IHaHCI/IPOBaHPle MMPOEKTA

UYrto Takoe npoekTHoe (MHAHCUPOBaHHUE?

Kakwue cymiecTByOT crmocoObl TPOEKTHOTO (PHHAHCHUPOBAHUS?

Kakwue cymiecTByroT nctounuku ¢punancupoBanus? [IpuBenute qr00yr0 KiIacCUPUKALIUIO.

Yto noHuMaeTcs 1Moj, OpraHu3aluoOHHBIMU (POpMaMu IPOEKTHOTO (PUHAHCUPOBAHUS?

[Tepeuncinure OCHOBHBIC YEPTHI 3aM1aIHOTO POSKTHOTO (PMHAHCUPOBAHMUS.

HazoBute ocHOBHBIE (hOPMBI TPOCKTHOTO (DMHAHCUPOBAHUS.

B dyem ocobenHoctu CornamieHuss o0 pasfene NPOAYKIMH Kak Ccrmocoda MPOEKTHOTO
(dbuHaHCUpOBaHUS?

B 1eM 3akmro4yaroTcs npenuMyIiecTBa NIpoeKTHOTO (pMHAHCUPOBAHUS?

B yem 3akirogaroTcsi HEIOCTaTKHU MPOEKTHOTO (PMHAHCUPOBAHUS?
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3aoanue 1. Beidop popMbl mpuBIeUEHHUS] HHBECTUIIMN

Bama koMnanus, pacnosioskeHHast B MOCKBe U 3aHMMAOINAsACA TEIIEKOMMYHHUKALUAMU, PELIAIa
«TIOWTH B peTHOHB. J{J1s Hala)KuBaHUS 00CITy>KUBAHUS KIIMEHTOB B POCCUNCKOHN IITyOMHKE
KOMITAaHUU HEOOXOMMO MOpsAIKa 4 MIIH. J10JIapOB.

Kakue criocoOs! prHaHCHpOBaHUS MPOEKTa «BBIX0 B PErHOHBD» BBl MOXKETE MPEIOKUTh
PYKOBOJCTBY KOMIIaHUU?

B uem npenmy1ecTBa u HeIOCTATKH MpeyIaraeMbix Bamu crioco6oB punancupoBanus?

3adanue 2. HeyChIHBIN KOHTPOJIb: 0J1aro UM 37107

bank «bammamkpeanT» paccMaTpuBaeT BO3MOKHOCTh (PMHAHCHPOBAHHS POEKTA I10
IMPOU3BOACTBY I[BI/IFaTeJ'Ief/'I AJI1 MUHH-TPAKTOPOB HA MCCTHOM MAallIMHOCTPOUTECIIbHOM 3aBOJAC 1O
HEMEIIKOW TeXHOJIOTHH (PaHbIlIe X HMIOPTUPOBAJIH).

[ToTpebHOCTh MHAHCHPOBAHUS TAHHOTO MPOEKTa cocTaBisieT 556 Toic. nosapoB CLIA.
JIOKyMEHTBI, Ipe/ICTaBICHHbIE B 0aHK, TOBOPSAT O MEPCHEKTUBHOCTH U XOPOLIEH MPUObUIBHOCTH
npoekTa. PykoBo/CcTBO 0aHKa CKIIOHHO MPUHSTH TOJIOKUTEIBHOE PEIICHHE 110 TIOBOY
(UHAHCHPOBAHMS JAHHOTO MPOEKTA P YCIOBUH Pa3paOdOTKU M OCYIIECTBICHUS TIaHA T10
KOHTPOJIIO 32 peaTn3alyenl IpoeKTa.

Kakne MeponpusaTHs 10 CHU)KEHUIO IPOEKTHBIX PUCKOB U KOHTPOJIIO 33 peasin3anuei npoekra Bl
MOXETE MPEIOKHUTh?

4. PazpadoTka npoekTHOM noxkymentauuu (/lposepsemcsa U-YK-2-2)
3aganus 1Js NpoBeleHUsI MMCbMEHHOI0 0Ipoca

Konmponvnuvie éonpocoi

Kakas unpopmanus 060 MHBECTUIIMOHHOM MPOEKTE MOAJIEKUT COrTIaCOBAaHUIO?

KakoB nops1ok npoBeieHus TeHiepa Ha pa3paboTKy MPOEKTHOM TOKyMEHTauu?
[lepeuncnure OCHOBHBIE JaHHBIE M TPeOOBAaHUS B 3aJaHUM Ha MPOEKTHUPOBAHHE OOBEKTOB
IIPOU3BOJCTBEHHOI'O Ha3HAYEHHS.

Kakue maTepuraisl T0JKEH MPEACTaBUTh 3aKa34yMK IIPH Iepeiade 3aJaHusl Ha IPOEKTUpOBaHue?
IIpuBenuTe nepedeHb OCHOBHBIX TEXHUKO-D)KOHOMUYECKUX MOKa3aTeleH.

KakoBa morpenHocTb CMET CTOMMOCTH MPOEKTa Ha pa3IMYHbIX 3Talax ero pa3padoTku?

B yem cyTh equHOro nopsiaka MpoBEACHUS IKCIIEPTU3BI TPAJOCTPOUTENBHON JOKyMEHTAUU ?
[To kakoMy IPUHIUITY BBIOMPAIOTCS IPOEKTHBIE PUPMBI?

3aganue. Pacuem mexHuKo-aKOHOMUYUECKUX NOKA3ameeil.

Ha paccmoTpenne noctynui NpoeKT co CAEAYIONMMU XapaKTePUCTUKAMU: TOJIOBOM BBIMYCK
npoaykimuu — 600 koMOaifHOB 110 11eHe 125 ThIC. Py0.; YHCICHHOCTh 3aHATHIX — 85 Yen.; oomras
CTOUMOCTH CTPOUTENHCTBA — 285 MIIH. PyO.; CTOMMOCTh OCHOBHBIX MPOM3BOICTBEHHBIX (DOHIOB —
560 mutH. pyO0.; cebecToumocThb npoaykiuun — 100 TeIC. pyo.

Paccumnraiite crneayromnme TEXHUKO-YKOHOMHUECKHE TTOKA3aTeNN M 3aHECUTE UX B TaOIHILY:

3HaueHn
Ioxazarens Pacuernas popmyna e En. uzm-s
1. MoIHOCTh NIPEANPUATHSL: Ilena npogykuuu
B HATYPaJIbHOM BBIPAKEHHH, I'onoBoit 06eM npor3BoICTBA

B CTOMMOCTHOM BBIPa)KEHUH
2. O0mas 9MCcIeHHOCTh paO0OTAFOIINX

3. T'010BOi BBITYCK IPOAYKIUH Ha OHOTO
pabotatomiero (BrIpadOTKa):

B HATYPaJIHHOM BBIPQKCHHH,

B CTOMMOCTHOM BBIPAYKCHUH

OO01m1ast CTOUMOCTB CTPOUTEITHCTBA
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CTOMMOCTH OCHOBHBIX IIPOU3BOACTBEHHBIX
thoHIOB

5. Ouenka 3¢ PpexTuBHOCTH NIPOEKTA (npogepsemcsa U-YK-2 35)

33}1a}mﬂ AJIA IPOBEACHUSA TECKYIIECTI0 KOHTPOJA IO TEME OIIeHKa 3(1)(l)eKTI/IBHOCTI/I MPOCKTA

3amaua 1. Cronwko oenez Haoo?

Paccunraiite moTpeOHOCTh MpoeKTa B (HUHAHCHPOBAaHWHM, e€ciM Bam pana cremyromas
uH(pOpMaLKs 0 JEHEKHBIM ITOTOKaM OT CJICAYIOIIUX BUAOB ACSITEIbHOCTH KOMIAHUH 110 IPOEKTY.

IMoTroxn 1 rox 2 rox 3 roxa 4 rog
OnepanuoHHas 100 200 600 800
JIEATCIIBHOCTh

HMuBecTULIMOHHAS -750 -50 0 0
JIEATCIIBHOCTh

duHaHCOBas AEATCIHLHOCTh 665 -100 -450 -350

3anaua 2. Kak coenams 800y cgedcei?

Jlna Bamero mpoekta «CBexxas BoJa» HEOOXOAMMa pereHepupytomias ycraHoBka. Ha poiHke
CYUIECTBYIOT JIB€ MOJICIM YCTaHOBOK — Mojenb A u Monenb b. HeoOxoammasi cpaBHUTENbHAs
UHpOpMaIUs TPEACTABICHA B CIICIYIOIICH Ta0uIe:

Mopgeas A Moaeans b
Cpoxk ciry»0b1 MoIeNH (JIET) 10 5
Llena Mmomenu (ThIC. IEH. €]1.) 100 50
Exxeronnele skcIutyaTaliuoHHbIE pacxos! | 10 15
(TBIC. NIeH. en.)

Heo6xoaumo yuecTts crenyroiiee:

1. K koHIy cpoKka ci1y’kObl HEe OCTaeTCs IMKBUIAIIOHHON CTOMMOCTH YCTAHOBKH.

2. CyIecTBYIOT ajIbTepHATHBHBIC BO3MOKHOCTH JIJISl KAUTAIOBIOKEHU#H 1101 20% TOT0BBIX
(CI1OXHBIE ITPOLIEHTBHI).
Kakyto mozens ycranoBku Bel npennourere u nouemy?

6. Ilnanuposanue npoekra (/lpogepsiemcsa U-YK-2 2, U-VK-2 3)

3aI[aHl/lﬂ AJIA IPOBEACHUSA TEKYIIEro KOHTPOJIA 110 TEME

KoHnTpoJibHbBIE BOIPOCHI:

B 4eM cocToUT CyIHOCTH MIIaHUPOBAHUSA?

KaxoBa ocHOBHas 11€J1b TUNIAHUPOBAHUSA?

ITepeuncnrre OCHOBHBIE MPOLIECCHI ITITAHUPOBAHUS.

[Iepeuncnure BcioMorareabHbIE MPOLIECCHI TUTAHUPOBAHMSL.

B uem cocToUT CyIIHOCTB arperupoBaHus KaleHIapHO-CeTEeBbIX IIaHOB (rpagHKoB)?
Jaiite onpenenenne KOHIENTYyalbHOMY IUIaHY, CTPATETUYECKOMY IIJIaHY U IETaIbHOMY IIJIaHy
MIPOEKTA.

B gem cocrout cymuocts meroga SWOT-ananuza?

[Tepeuncnure 12 6a30BBIX BOBMOXHBIX CTPATETUH MTPOSKTA.

. Ilepeuncnure GakTopsl ycrexa Npyu CTPaTErHueckoM IJIaHUPOBAHUH.

10 [lepeuncnure GakTopsl ycnexa npu AeTaIbHOM IUIAHUPOBAHUU.

11.Yro moImKeH BKIIIOYATh B ce0s IeTaabHbIN rpaduk?

Soakhwh=

© oo~

Keiic. AHanu3 cutyanumn
Jlns ynpaBieHus: ”HBECTULIMOHHBIM ITPoeKToM pa3BUTHI OAQO «N-ckuil TMBOBApEHHBIN 3aBO IO
PEIICHUIO COBETOM JIUPEKTOPOB 0OIIecTBa OyJeT co3maHa pabodas Tpymma IMoJ; PyKOBOJICTBOM
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TEHEpaIbHOIO JAMpeKTopa mnpeanpusatusd. [eHepansHblii aupektop N-II3, sBasromuiics B
COOTBETCTBUM C YCTaBOM €IMHOJUYHBIM HCIIOJHUTEIbHBIM OPraHOM OOIIECTBA, CBOMM IPHKA30M
dopmupyer pabouyio TpyIIy, B COCTaB KOTOpOW OyIyT BBEIEHBI BEIYLIHE CICIHATUCTHI
OPEANpUsATHsI, MPEICTaBUTEIIM HWHBECTOpAa M OAHKOBCKHE CHELHUATUCTBI 10 IPOEKTHOMY
(HHAHCUPOBAHHUIO.

[Inan peanu3zanuy HHBECTUIIMOHHOTO MPOEKTA Pa3BUTHUs Mpou3BocTBa Ha N-I13 Bkitouaer B ceOs
CJIEIYIOIIHE OCHOBHBIC JTaIlbI:

3aKylKy TEXHOJOIMYecKoro oOopyaoBaHHs (B  KadyeCcTBE IIOCTAaBLIMKOB  00OpYJOBaHMS
IPEIOoIaraeTcsl MPUBJICYb U3BECTHBIE €BPOINEHCKUE (PUPMBI-TIPOU3BOAUTENH: «ATbda-JlaBanby,
«Tyxenxareny», «lllenr», «Harema», «Bect-panusa-Cemaparopy», «tankom», «AntoH Oinepry,
«/1anbpy»);

CTPOUTENIBCTBO (BO3MOKHBIE OIPITUHKH: «/JamOpy», «[IpommonTax»);

MOHTa)X TEXHOJOI'MYECKOro 000pyoBaHus (Bo3MokHbIe noapsauuku: «Haremay, «Tyxenxaren»,
«IIponmonTax», «Attpakrop JITI», «JamOpy»);

OpraHu3aIuio ciykO0b1 MapkeTuHra (cuamu N-113 ¢ ucrnonp30oBaHnEM OMBITa MEPEIOBBIX
3apyOeKHBIX U OT€YECTBEHHBIX IPOU3BOAUTENEN);

OpraHu3alUI0 NPOU3BOACTBEHHOH AesaTenbHOCTH (cuinamu N-I13 ¢ ucnons3oBaHueM oOIbITa
HepeIOBbIX 3apyOeKHbIX U OTEUECTBEHHBIX POU3BOJUTENCH);

opranu3zaiuio punancosoii gesrenpHocTH (crtamu N-113 u Kb «N-0aHk»).

OxoHUYATENBHBIN BBIOOP MOCTABIIIMKOB U MOAPSAYUKOB JUISI YYACTHS B PEATH3aINN JaHHOTO
WHBECTUIIMOHHOTO MPOEKTa OYy/IeT MPOU3BEICH Ha KOHKYPCHOM OCHOBE.

I'paduk peanmzanuy HHBECTUITMOHHOTO IPOEKTA IIPUBEACH B Ta0. 1.

Tabnuya 1
Toj peanmsanuu 1npoexra
Jran

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. Bakyika odopyLOBIHA <P
2. CrpouTeancTio ~—
3. Motirrak obopyionans <>
4. Opramusanig cayxon MapreTmira -«
5. Opramiaaigs npoMaRoICTREHHON JACTTCALIOCTH
6. Oprammsarms (pHITAIICOBONH ACHTEILHOCTH <+ >

[Inanom pa3Butus npousBoacTBa Ha N-113 mpegycMoTpeHa peKOHCTPYKIMS psAJia OCHOBHBIX U
BCIIOMOTATEJIbHBIX IIEXOB (OT/IETICHUH).

JoctrxeHne 3arjaHUPOBAaHHBIX B MHBECTUIIMOHHOM IPOeKTe 00BbeMOB mpousBojacTBa N-I13
IPENOoNaraeTcsl OCyIECTBIATh B TPH dTala.

Ha nepsom smane niet noaHoMaciiTaOHasi peKOHCTPYKLUS AEHCTBYIOLIETO IPOU3BOICTBA U
coXpaHsieTcs 3arlaHupoBaHHbIN Ha 1997 r. 00bem npousBoacTBa 5,0 MIIH. A0 B TOA.

Ha emopom smane unet BBOJ M OCBOCHHE MPOU3BOJICTBEHHBIX MOIITHOCTEH, a 00hEM IMPOU3BOJICTBA
JOCTHUTAET 8,3 MITH. JIOJII. B TOJI.

Ha mpemvem smane nocturaercss MakCUMaJIbHbIN 00bEM MPOU3BOACTBA 12,3 MITH. TOJII. B TO/.
['paduk HapamuBanus 00beMOB BblTycka npoaykuuu Ha N-I13 npencrasien B Tab. 2.

Tabauya 2

Ofmem uponanoeTsa, Mo ropam UABECTHIMONIOTO TPOCKTA

SRR 1997 1998 1999 2000 2001 2002
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VYuuTbiBas MOBBIINICHHbIE TPeOOBaHMS K KAayeCTBY NPOAYKLMHU, NPEAbIBISIEMbIE PBHIHKOM IHBa
MOCKOBCKOI'0 PETMOHA B XOJ€ peajii3allud MHBECTUIMOHHOTO NPOEKTA IUIAHUPYETCS IPOU3BECTU
KOPEHHYIO peOpraHu3aIiIo MoApa3ieieHui (cy>k0) OTBETCTBEHHBIX 32 KAU€CTBO BBITYCKAEMOI'0 Ha
N-II3 mnwmBa. B pamkax IUIaHUPYEeMOW peOpraHu3allid Ppa3pO3HEHHBIE IOJPa3/EICHUS
npennoyiaraeTca OOBEIUHUTH B JKECTKYIO BEpTHKaldb, IMPOHHU3BIBAIOIIYI0 BCE CTaJIuU
TEXHOJIOTUYECKOT0 Tporecca (1exa u jsabopaTtopuu), KoTopas OyneT 3aMKHYTa Ha 3aMECTHTEI
renepanbHoro aupektopa N-I13 mo kadectBy. ®DyHkuusmu co3gaBaemoirl Ha N-II3 BepTukanm
KauecTBa OyayT;

¢ KOHTPOJIIb U aHAJIM3 KauyecTBa pa3pabaThIBAEMOM MPOIYKIIUH;

¢ KOHTPOIIb M QaHAJIN3 KAUYECTBA CHIPbS;

¢ KOHTPOIIb 33 COOJIIOICHUEM NTAPAMETPOB TEXHOJIOTHUECKUX MPOIIECCOB;

% pa3paboTKa MEpPOIPHUATHIA 110 MOBBIIICHUIO KAY4ECTBA BHIITYCKAEMOH MPOIYKIIUH.

Bonpoc nias anaausa:
COCTaBBTe KaﬂeHI[apHBIﬁ IIJIaH OITMCAHHOI'O BBIIIIC HpOCKTa.

7. YnpaBJieHue CTOMMOCTBIO IpoekTa (Ilposepsemcsa U-YK-2 3)

3agaHus 11 NPpoBeeHHUs TeKYIero KOHTPOJIS M0 TeMe

KouTpoJibHbIE BONPOCHI:

Uewm ompeaensercsi CTOMMOCTh TIPOeKTa?

JaliTe onpeesieHre MOHATHIO «OFOKET)» MPOCKTA.

JaiiTe onpeneneHne MOHITHIO «CMETa MPOEKTa.

[lepeuncnure BUbI OLIEHOK CTOMMOCTH MPOEKTA U YKAKUTE HA KAKUX CTAIUSIX OHU IPUMEHSIOTCS.
[Tepeuncnure pecypchl, KOTOPBIMH ONPEIEISIETCS] CTOUMOCTD MTPOEKTA.

[lepeuncnure maru 1no oeHKe 3aTpar MPOeKTa.

JatiTe ornpesiesieHre TOHATHIO «OIOKETUPOBAHUE.

Ot yero 3aBUCHUT popma MpeIcTaBICHHS OI0KETOB.

[Tepeuncnute TUIIBI OIOKETOB B 3aBUCUMOCTH OT CTaJAMH KU3HEHHOTO ITHKIIA.

[lepeuniciuTe OCHOBHBIE MOHATHS TPAJULIMOHHOTO METOJA KOHTPOJSI U METO/Ja OCBOEHHOTO
o0BeMa.

B yem cocTouT CynHOCTh MPOrHO3UPOBAHMS 3aTpaT?

B uem cocTouT 11e51h COCTaBIEHUS U TIPEICTABICHUS] OTYETHOCTH?

Keiic. Anaim3 cutyanun. [IpoekT aBToMaTH3aliuu JOKYMEHT0000pOTA

KpymHast MockoBcKast (hrupma 1o pOU3BOACTBY U MPOJIAXKE JIMKSPOBOIOYHBIX U3/EITHIA
WHUIIUHPOBAIA IPOEKT aBTOMATH3AIUHU TOKYMEHTO000pOTa, KOTOPHIH MOApazyMeBal
POEKTHPOBAHUE, pa3padOTKy W BHEApPEHHE intranet-ceTr. B kadecTBe 3aka3zdymKa MpoeKTa
BBICTyIMJIA caMa pUpMa, a B Ka4eCTBE FeHepaIbHOrO MOAPSIINKA — KOHCAJITHHTOBas pupma,
CTHEeIHATM3UPYIOMIASsCS Ha MPEIOCTABICHUN YCIYT B 00J1aCTH COBPEMEHHBIX WH(POPMAIIMOHHBIX
texHosoruil. [Ipu sTom kKoHcanTuHTroBas pupma B3sia Ha ceOst 0053aTeNTBLCTBA CAMOCTOSTEIHLHO
CIPOEKTHPOBATH BCIO CHCTEMY JIOKyMEHTO000pOTa U CO31aTh €€ CHIIaMU CyOTIOIPSTHON
coTBepHOIl PUpMBI.

Ha cTanuu neperoBopoB ObLITH OnpeaeneHbl 00bEMbI, CPOKH U CTOUMOCTH IMPOEKTA, KOTOpast
SIBJISIIACh OTJIATOM YCIIYT KOHCAITHHTOBOM (hupMbl. [Ipr 3TOM oriaTa yciayr KOHCaITHHTOBOM
bupMBI 3aBHCENa OT KOHKPETHBIX PE3YJIbTaTOB — CO3JAHMS CUCTEMBI JOKYMEHTO000pOTa B
OTOBOPEHHBIE CPOKH. 13 0011Iel i CTOMMOCTH IPOEKTa YacTh ICHEKHBIX CPEJICTB IIIIa Ha OTUIATY
paboTsl coTBepHO hUpMBI, TpUyeM paboTa MPOrPaMMHCTOB OLIEHHUBATIACH B 3aBUCHIMOCTH OT
3aTPayeHHOTO BPEMEHH, T. €. UCTIOJIB3YsI TOBPEMEHHYIO CUCTEMY OIUIATHI TPY/Ia.
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[Tocne okOHYaHMS MEPBBIX ABYX 3TAMOB MPOEKTa OKA3aJI0Ch, YTO KOHCAITHHTOBas pupma
BBIMOJIHUIIA PA0OTHI TOJIBKO TI0 TIEPBOMY ATAITy, IOJYyYHIIa OIUIATy PE3YJIbTaTOB TOJIBKO MO IEPBOMY
JTamy, Ho cOPTBEpHON PupMe 3araTuiia yxKe 3a JBa dTana, T. €. 32 BCe BpeMsi paboThI
IPOTPaAMMHUCTOB. PYKOBOIUTEINb IPOSKTA CO CTOPOHBI KOHCAJITHHTOBOM (PUPMBI paccuuTan
MOKA3aTeTM KOHTPOJISI CTOUMOCTH U JIOJIOXKHII PE3YIbTaThl PYKOBOJACTBY. PyKOBOACTBO
KOHCAJITHHI'OBOH (pUpPMBI OOHAPYKHJIIO, YTO JTAHHBIA MPOEKT C TOYKHU 3PEHUS KX PUPMBI a0COIIOTHO
HepeHTaOeneH. Ha coBenanuu, moCBSIEHHOM 00CYXICHUIO CIIOKUBIICIHCS CUTYyaIlH, OBLIIO
NPUHATO PEUICHUE OOPATHTHCS K 3aKa3UUKY C TPEIIOKECHHEM TIEPECMOTPETh YCIOBUS JIOTOBOPA
BBH/y CEPhE3HOTO YBEITUYCHUS 00EMOB pa0OT U YCIOKHEHUS YCIOBHHA UX peaTH3aIIHH.

BonpocsI 1151 aHam3a:

Ha ocHOBe kakux IMokasarejeil pyKOBOAUTEIh MPOCKTA MOT Obl BBISSBUTH OIIHMOKH B YIPaBICHUU
CTOMMOCTbBIO?

Kakue ommOku ObUTH JTOMYIIEHBI B YIIPABICHUH CTOUMOCTBIO CO CTOPOHBI KOHCAJITUHTOBOM
bupmeb1?

Kak B onieHuBaeTe perieHue, IpUHATOS Ha COBEIAHMN?

Kaxkoe pemenue 0bu10 651 O0JIEE TIETIECO00pa3HO, 110 BameMy MHEHHIO?

8. Konrtpousb npoekra (npogepsiemcs unouxamop U-YK-2 4)

33}13HI/IH AJIA MMPOBEACHUSA TEKYIIECTI0 KOHTPOJA IO TEME KOHTPOJIb ITPOEKTA

Keiic. AHau3 cutyanum.
MexaHn3M KOHTPOJIA B pupmMe «OpUTHII TEJTEKOM»

B ¢upme «bputnin Tenekom» LHEHTPaTbHBIM 3JIEMEHTOM CUCTEMbI (PUHAHCOBOTO KOHTPOJIS SIBJISIETCS
oromxer. Ilponecc dpopmupoBanus OrokeTa HaUMHAETCS C pa3pabOTKU MATUIIETHETO IUIaHa. DTOT
IUIaH OYEHb JeTAJbHbIN. 3HAUUTEIbHOE BHUMAHHE B HEM YJENSETCS BO3MOXKHOMY COCTOSIHUIO
PBIHKOB M KOHKYypeHIuH. OH cocTaBiiseTcst B popMe 0alaHCOBOTO OTYETA C YKa3aHUEM BO3MOXKHBIX
npuObuled M YOBITKOB. 3aTeéM Ha OCHOBAaHUU IISITUJIETHETO IUIAaHa MEHEDKEpPhl OTIEJICHUN
pa3pabaThIBalOT JETATM3UPOBAHHBIE OIOKETHI CBOMX OTAesneHni. Oco0oe BHUMaHUE OHM YeNnaroT
BO3MOXKHBIM JIOXOJIaM M pacxojiaM, 00€CIeYrBaIOLIIM BbIIIOJHEHUE MATUIIETHErO miaHa. Jljig Toro
4TOOBI 00ECNEUNTh COMOCTAaBUMOCTh JIAHHBIX IO Pa3IMYHBIM OTAEJIECHUSM, PYKOBOACTBO (UPMBI
TpeOyeT, 4ToObl BO BCEX OTAENEHUSX OyXrajaTepckas OTYETHOCTb U pacyeT MPOU3BOACTBEHHBIX
U3/IepKEK BEJIHCh B COITOCTaBUMON (opMme.

[Tocne Toro kak popMHUpOBaHUE MATHIETHETO TUIAHA U JIETATU3UPOBAHHBIX OIOJKETOB 3aBEPILEHO,
OIOM)KEThl CTAHOBSITCSI OCHOBHBIMH KOHTPOJIBHBIMH JIOKyMEHTaMu opranuszanuu. llporenypa
KOHTPOJISI BKJIFOYAET B ce0s MPOBEJCHUE €KEMECIUHBIX U €KEKBAaPTAIbHBIX 0030pHBIX COBELaHUN
Ha YPOBHE MPABJICHUSI OTAEICHUN, HA KOTOPBIX PEaJIbHO MPOBEAEHHAS AESTEIBHOCTD U JIOCTUTHYTHII
YPOBEHb H3JACPKEK COIOCTABIIACTCS C 3allJIAaHUPOBAHHBIMM ITOKa3aTessiMU. [IpH BO3HUKHOBEHUM
OTKJIOHEHHI1 COOTBETCTBYIOILINE MEHEKEPHI JOJIKHBI OBITH TOTOBBI OOBSICHUTD UX MPUYHHBI.
CucreMa KOHTpPOJIS CITy’)KUT TaKyK€ MHCTPYKTUBHO-CIIPAaBOYHOM CUCTEMOM I TE€X, KTO Y4acTBYET B
BbIpaboTKe pemeHuil. B paMkax OrOKETOB OTJENEHUN YCTAaHABIMBAIOTCS JTUMHUTBI KalUTaJIbHbIX
BJIOKEHUH. PykoBoguTe M OTIAENEHUI MOTYT NMPUHUMATH pPEIIeHUs 00 WHBECTULMAX B Mpejaenax
CYMM, €CJIM COOTBETCTBYIOIIUE 3aTpaThl B OI0/KeTe He yKa3aHbl. J[J1s1 OOJIbIINX KaUTaJIbHbIX 3aTpaT
[0 KPYIIHBIM HPOEKTaM, a TaKXe MO HANpaBJICHUSM, OTCYTCTBYIOIIMM B O0JKeTe, HEOOXOIMMO
COTJIacue PyKOBOJICTBA BBICILIETO YPOBHS.

Bomnpocs! 11 ananu3a:

C kakuMu (I)yHKI_[I/ISIMI/I U IOJACHUCTCMAaMHU CBsA3aHa IMOJACUCTEMAa KOHTPOJIA B BRINICIIPUBCACHHOM
npumepe?
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Kaxoit 00beKT KOHTPOJIS SIBJSETCS OCHOBHBIM?
Kak M0OXHO 0xapakTepu30BaTh OMUCAHHYIO BbIIIE CUCTEMY KOHTPOJIS IO YPOBHIO YIIPaBJICHUS

KOMITaHHE?

3ananusi 11 MPOBeieHUsI TEKYIIero KOHTPOJIsI

Keiic. Anaiam3 curyanuu. [IpoekT co3ganus cnenuaJan3upoBaHHON (JIOTHIMHU JJIS IPYCHOTO
NMPOMBICJIA IOHHBIX NOPOJ PHI0 B NPUOPEKHOI 30He N U KKHBIX OCTPOBOB

LensiMu peanu3aiiuu NpoeKTa SBISIOTCS:

CO3/IaHHEe CHEIMATH3UPOBAHHON SPYCOJIOBHOM (DIOTHIIMK B paMKaX €AMHOTO MPEAIPUSTHS B LENIAX
pa3ButTus npuOpekHOro pridonoBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMBIL[IHeHHBIfI JIOB €KCTOAHO HECAOUCIIOJIB3YCMbBIX 06’b€KTOB MOPCKOI'0 IIpOMBICJIA,

HN3YYCHUC, BKCHepI/IMeHTaJIBHBIf/’I n HpOMBILHJICHHBIﬁ JIOB IMOJIHOCTBIO HCHUCIIOJIb3YCMBIX PAaHECC

00BEKTOB MOPCKOI'0 ITPpOMBICJIA,

BBIITYCK BHICOKOKAYECTBEHHON PHIOHOM MPOAYKIIMH Ha YPOBHE MEXIYHAPOIHBIX CTAHIAPTOB;
Pa3BUTHE B3aMMOBBITOTHOT'O ITAPTHEPCTBA U TOPTrOBIIM cO cTpaHamu ATP;

WHTETPAIU B MEXK/TYHAPOIHYIO CHCTEMY MapKETHHTA PHIOHBIX ITPOTYKTOB;

co3nanue He MeHee 250—300 qomoaTHUTENBHBIX PA00YMX MECT.

B xo/€e npeapIHBECTUIIMOHHOTO aHAJIW3a U MPOSKTUPOBAHHUS ObUIN BBISIBIICHBI PUCKU U ONPEEIICHBI
MEpbI UX MPEIyNpexACHUs, TPEICTABICHHbIC B TA0INIIE HUXKE:

Pucku

Or11eHKa PUCKOB, MEPHI MPETYIPEKICHUL

I'mbens cynana B ciydae AeHCTBHA
MPUPOTHO-ECTECTBEHHBIX PHCKOB

CTanOBaHI/Ie CyaHa B 3apy6e)KHLIX CTPaxOBbIX KOMITAHUAX

W3menenne OpraHu3aLHn
pacmpezielieHHss KBOT HAa  BBUIOB
6uopecypcoB B IEpHOA AEHCTBUS
MPOEKTa U €r0 OKYNaeMOCTH

3akperuieHne 3a NpeJnpuiATHEM Ha (elepalbHOM YPOBHE HEM3MEHHON KBOTHI
Ha BBUIOB OMOpEcypcOB C MOMEHTa BBIIAYM Pa3pelIeHHs Ha CTPOHUTEIHLCTBO
CyJIOB M Ha4aja peajln3alii MPOeKTa, Ha OCHOBE JIOTOBOPA O MOJICPKKE
JIM3WHTA C AEMapTaMEeHTOM I10 ppI00JIOBCTBY MHUHCENBX03MpOa

TpaHcnopTHBIE PUCKHM TPH TPOAAXKE
MPOIYKIUH U 3aKyTIKE MaTepHAIbHO-
TEXHHYECKHUX PECYPCOB

CrpaxoBaHue Tpy30B
[Iponaxa ToBapoB Ha ycioBuax @ObB pailon npoMebIciia ¢ IepexooM
OTBETCTBEHHOCTH 10 PHCKaM OT IIPOJIaBIa K MMOKYHATEII0

WNudnsunonHsnid, aeISIMOHHBIA 1
BaJIFOTHBINM PUCK.

IIpumeHeHne B KOHTpakTax  IOCTaBKA  NPOAYKIMH  BaIOTHBIX U
MYJIbTUBAJIIOTHBIX OTOBOPOK. [IprMeHeHe TEXHOIOTHH (PbIOYEPCHBIX CAENIOK.

Tlomurraeckue PpUCKU

[TepBoHauanbHast perucTpanyst cyJoB B o(h(IIOPHON 30HE C TMOCIEAYIOIEeH
peructpanueit B PO, B mopty N roxHON o6nacTu

Bomnpocs! s ananusa:

KaKI/Ie, 10 BameMy MHCHHIO, HeI[Opa6OTKI/I B aHAJIM3C U OLICHKE PHUCKOB MOXKHO O6Hapy)KI/ITL B
MMpEaACTaBJICHHOM BBILIC MaTepHaHe?
OI_ICHI/ITC MCPONPUATHA 10 CHUIKCHUIO PUCKOB. SIBAAIOTCS K JaHHBIE MCPOIPUATHA aACKBATHBIMU

BBISIBJICHHBIM (haKTOpam pucka?

9. YnpagiieHue puckoMm npoekrta (/Ilposepsemcs unouxamop U-YK-2 3, U-VK-2 5)
3agaHus 11 NPOBedeHUs TEKYIero KOHTPOJIS M0 TeMe

Keiic. Ananus cutyanun. [IpoekT co3ganus cnenyaan3npoBaHHON (1oTHINH 1)1 APYCHOI'O
MPOMBICJIA JOHHBIX IOPO/ PbI0 B IPHOPEKHOM 30HE N M I0)KHBIX 0CTPOBOB

IensaMu pean3anuu MpoOEKTa SABISIOTC:

CO3/1aHH€e CHEeIMATU3UPOBAHHON SPYCOIOBHOM (PIOTHIINK B paMKaX €MHOTO MPEANPUSTHS B LENAX
pa3BuTHsI pUOpexkHOro peidososcTBa B 30He N 1 HOXKHBIX OCTPOBOB;

MPOMBIIIJICHHBIH JIOB €KEr0JHO HEIOUCIIONb3YyEMbIX 00BEKTOB MOPCKOTO IIPOMBICIIA;

M3y4YECHHE, DKCIIEPUMEHTAIBHBIN U IIPOMBIIUICHHBIN JIOB ITOJIHOCTBIO HEUCIIONB3YyEMBIX PaHEe

00BEKTOB MOPCKOI'0O ITPOMBICJIA;

BBIITYCK BHICOKOKAUECTBEHHOM PHIOHON MPOAYKIIUK HA YPOBHE MEKIYHAPOIHBIX CTAaHIAPTOB;
pPa3BUTHE B3aMMOBBITOTHOT'O MMAPTHEPCTBA U TOProBiind co ctpanamu ATP;
MHTETpaIMs B MEXIYHAPOIHYIO CUCTEMY MapKETHUHTa PHIOHBIX TPOAYKTOB;
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cosznanue He MeHee 250—300 qonmoTHUTENBHBIX PA00YHX MECT.
B xo/1e npeabIHBeCTHIIMOHHOTO aHAIN3a U IIPOSKTHPOBAHMS OBUTH BBISBICHBI PHCKH M OTIPEICIICHEI
MEPBI UX IPELyNPEXACHUS, IPEICTABICHHbIE B TA0INIIE HUXKE:

Puckn O1eHKa PUCKOB, MEPHI NIPELYPEKACHNS

I'mbens cynna B ciaydae neiictBua | CTpaxoBaHHE CyIHA B 3apYOCKHBIX CTPAXOBBIX KOMITAHUSIX
MPUPOAHO-ECTECTBEHHBIX PUCKOB
W3menenue OpraHu3alyy | 3aKperieHne 3a NpeArpusiTHEM Ha (ellepalbHOM YPOBHE HEM3MEHHON KBOTHI
pacmpezielieHHss KBOT HA  BBUIOB|HAa BBUIOB OHOpPECYPCOB C MOMEHTA BBIIAYd pa3pelIeHHs HA CTPOHUTEIHCTBO
6uopecypcoB B IEpHOA JEHCTBUSL CyJIOB U Hayaja peaju3aliy IpoeKTa, Ha OCHOBE JOTOBOPa O MOJAEPiKKe
MPOEKTA U €r0 OKYNaeMOCTH JIM3MHTA C AENapTaMeHTOM 110 peIO0JIOBCTBY MUHCEIBX031poaa

TpancmopTHble pucKH mpu Hpoxaxe | CTpaxoBaHUE IPY30B
NPOJIYKIUH U 3aKyTIKe MaTepraibHo- | [Iponaska ToBapos Ha ycnoBusx @OB paiioH nmpombIcia ¢ mepexonoM

TEXHUYECKUX PECYPCOB OTBETCTBEHHOCTH I10 PHUCKaM OT ITPOAABLA K ITOKYNATEIIO0
Wadnsunonnsid, nednsamuonnasiii n |[IpuMeHerne B KOHTpakTaX  IIOCTaBKM  NPOAYKIMHA  BAMIOTHBIX U
BaJFIOTHBIN PUCK. MYJIbTUBAJIIOTHBIX OTOBOPOK. [IprMeHeHe TEXHOIOTHH (PbIOYEPCHBIX CAEIOK.
[NonuTryeckue pucku [TepBoHauanbHast perucTpanyst cyJaoB B o((IIOPHOH 30HE C MOCIEYIOIIEH

peructpanueit B PO, B nopry N 10xHO# 006sactu

Bomnpocs! s ananusa:

Kakue, no Bamemy MHeHHI0, HeJOpaOOTKM B aHAJIM3€ M OLICHKE PUCKOB MOXKHO OOHApY>KUTh B
IIPEJICTAaBICHHOM BBbILLIE MaTepuane?

Onenute MEpONIpUATHS TI0 CHUYKEHUIO PUCKOB. SIBIISIFOTCS JIM JAHHBIE MEPONPUATHS aJJcKBaTHBIMU
BBISIBJICHHBIM (hakTOpaM pucka?

TecThl Ha 3HaHUE OCHOB ynpaBjeHus npoekramu no cranaapry PMI PMBOK Guide
Hamnpagnen na nposepky chopmupoBanHoctu komrnereHun Y K-2: unnukaropet U-YK-2 1, U-
VK-2 2, 1-YK-2 3, N-YK-2 4, 1-YK-2 5, neckpuntop «3Hatby», komrereHuuu Y K-3:
unaukatop M-YK-3 1, neckpuntop «3HaTb»

1. Krto roroBMT nJiaH ynpasJjieHUsI IPOeKTOM?

A. PYKOBO,I[I/ITCJ'IL IMPOCKTA U YJICHBI HpO@KTHOfI KOMaHIbl

B. Cnoncop npoekra

C. 3aka3umuk

D. Yopasnsaromuil KOMUTET

2. B mponecce 4ero NnpoucxXoAUT AHATU3 TPeOOBAHNH K KOMMYHUKALHUAM
3aHHTEPEeCOBAHHBIX CTOPOH?

A. IlmannpoBaHuss KOMMyHUKAIUN
B. Cocrasnenns ycraBa mpoekTa
C. Pacnpoctpanenust uHpOpMaLUK
D. Peanmu3zanunu npoekta

3. TpeOoBaHue 3aKa34uKa, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHNH MCIIOJTHUTEJISI
uMeJn cepTuukaTsl NpodeccHoHaa M0 YIPABJIEHHIO NPOEKTAMM,
SIBJISIETCS] IPUMEPOM

A. JlonyuieHus

B. Orpannuenus

C. Ucximouenus

D. BelpaBHUBaHMA pecypcoB

4. MoskeT JiM POeKT ObITh 3AKPHIT B KOHIE (pa3bl?
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A. [la, B cimydae 3aMeHbI PyKOBOJIUTEIISI IPOEKTA

B. Her, npoekT 3akpbIBaeTCs TOJIBKO MO 3aBEPUICHUH BeexX (a3

C. Jla, B cimyyae NpUHATHUS 3aKa3UUKOM TaKOT'O PEIIEHUs

D. [la, B cimy4yae ucuepnanus O0JIbLIEH YaCTH AEHEKHBIX CPEICTB, OTIIYIIIEHHBIX
Ha MPOEKT

Kakas curyanus camasi He0JIaronpusATHAA ¢ TOYKHU 3peHUs PYKOBOIUTEJIS
npoexkra?

A. Y 1poeKTa ecThb JIBa CIIOHCOpPa — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
WCIIOJTHUTEIS TPOEKTa

B. Cnoncop u 3aka3uuk npoekta paboTaT B OJJHOM KOMITAHUU

C. Y npoekTa OTCYyTCTBYET CIIOHCOp, HJIU CIIOHCOP HE 3aMHTEPECOBAH B
YCHEIIHOCTH

D. 3aka3uuk mpoeKTa KOJJIEKTUBHBIN (HanpuMep, COBET JUPEKTOPOB)

B uém 3akiTi0uaeTcs OCHOBHAS 3a/1a4a PYKOBOJIUTEJSI POEKTA MPH
BBINOJIHEHUH TIJIAHA MPoeKTa?

A. B 1MyHOM BBINOJIHEHUH HanOOJIe€ OTBETCTBEHHBIX U CI0KHBIX IMPOCKTHBIX
3a1a4

B. B pa3pabotke miaHa ynpaieHHs IPOEKTOM

C. B HeBMmemaTensCcTBe B paboTy KOMaH/ 1Bl

D. B xoopauHanuu 1eicTBUI KOMaH/bI AJIs BBIIIOJIHEHHUS IIJIaHA IIPOEKTA

KTo0 npuHuMaeT pelieHusi N0 NPUHATHIO M3MEeHeHM i 0230BOro mi1aHa
npoekra?

A. CnioHCOp mpoeKTa

B. PykoBoaurens npoekra

C. Ynpansomuii KOMUTET (MM 3aKa3YUK MTPOEKTA IO COTJIACOBAHHIO CO
CIIOHCOPOM)

D. PykoBoauTens MpoeKTa WK MOJIb30BaTENN IPOAYKTA IPOEKTA

KT0 10/12K€H MOJIy4YUTH IJIAH YIIPABJICHHUS IIPOEKTOM?

A. Bce y4acTHUKHM TPOEKTA, HO C Pa3HOM CTEMEHbIO JeTAIN3alUN

B. Bce yyacTHHKH NPOEKTA JOJKHBI TOTYYHUTh OJIMH U TOT K€ JOKYMEHT
(omMHAKOBAs CTENEHD JETATM3AIINN )

C. 3aka34uK U CIIOHCOP MPOEKTa

D. Bce, kpome 3aka3unka 1 CIIOHCOpA ITPOEKTa

PykoBoauTeb NpoeKkTa BeleT KPYNHBIN MPOEKT 10 pa3padoTke
NPOrpaMMHOro odecnevenns. Kpuruuecku BaxKHbIM (pAKTOPOM 151 3TOTO
NPOEKTA SABJISIETCH CTOMMOCTD €ro peanusanuu. Pykosoaurenio npoexra
cieayer:

A. TIoJI0KHUTBCS Ha BBIIECTOSAIICE PYKOBOJICTBO B OTIPEICIICHUH 010 KETa
o0ecrieueHns KayecTBa

B. BricTaBUTh cUeT 3aKa34yMKy 3a BCE MEPHI MO YJIYyUIIEHUIO KauecTBa
C. PeanuzoBath HanboJiee BO3MOXKHOE Ka4YeCTBO HE3aBUCHMO OT 3aTpar

D. Peanu3oBbIBaTh MEPHI MO YIIYUILIEHUIO Ka4ecTBa A0 TE€X MOP, TOKa BBITObI
OyIyT MepeBennBaTh 3aTPaThl
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10. YUTo M0:kHO CKa3aTh 00 HHTEHCHUBHOCTH MPOLECCOB KAKI0H rPynbl

NMPOLECCOB MPOeKTa?

A. VIHTEeHCUBHOCTb Ka)KJIO¥ IpyTIIbI IPOIIECCOB OJJMHAKOBA Ha MPOTSKEHUU
BCEro )KM3HEHHOTO 1IMKJIA IPOEKTa

B. HMHTEeHCUBHOCTH IPYyMIIbI POLIECCOB INIAHUPOBAHUS OOBIYHO CMEIIEHA OIIKe
K Ha4aJy MpOeKTa, a UHTEHCUBHOCTb I'PYIIIbI IPOLIECCOB UCTIOTHEHHSI 0OBIYHO
cMellleHa OJImkKe K KOHILY IIPOeKTa

C. He cymuiecTByeT 3aKOHOMEPHOCTEN, ONIPENEISIIOIIMX UHTEHCUBHOCTD TPy
IIPOLIECCOB Ha MPOTSKEHUH KU3HEHHOTO IMKJIA TPOEKTa

D. Iporeccrl 3aBepiieHUs: 0OBIYHO COBIAIAIOT 0 HHTEHCUBHOCTH C
poLeccaMu KOHTPOJIS

11. Yro siBiIsieTcs OCHOBHBIM HEJOCTATKOM (PYHKIMOHAJILHOM CTPYKTYPHI

opranm3anum?

A. 3aBUCHMOCTb PYKOBOJUTENS IPOEKTA OT PYKOBOJUTENEH IPYTUX IIPOEKTOB

B. JIBoitHOe nogunHeHue (PyKOBOIUTEIIO MPOEKTA U (PYHKLMOHATBHOMY
PYKOBOJIUTEIIIO)

C. OrcyTcTBHE PYKOBOAMTENS IIPOEKTOB

D. V ¢yHKIIMOHAIBEHON CTPYKTYPBI HET HETOCTATKOB

12. Kakum o0pa3om Mo:kHO cpopmyanpoBath npasuio [lapero nis ynpasienuns

KayecTBoOM?

A. Bonbas yacTe npoOsieM BbI3bIBAETCS OTHOCUTEIBHO HEOOIbIINM
MPOIIEHTOM MTPHYNH

B. Cample ciioskHbIE TPOOIEMBI BBI3BIBAIOTCS OJHOM WM ABYMS IPHYUHAMH

C. IIpobaemMbl MOYKHO PEIINUTh, TOIBKO YCTPAHUB BCE MPUUMHBI

D. [Ipo61emMbl MOXKHO PELIUTH B CIy4yae yCTPaHEHUs OHOM, CaMOi CHIIBHO
BIIUSIOIIECH IIPUYNHBI

13. KakoBa ocHOBHasI L1eJIb yCTaBa MPoeKTa corjacHo cranaapry PMBOK?

A. IIpoBeieHne TEXHUKO-3KOHOMUYECKOT0 000CHOBaHUS MPOEKTa

B. ®opManpHBIi CTapT NIPOEKTAa U Ha3HAYEHHUE PYKOBOJUTEIS IPOEKTA
C. IloaroToBKa KOHTpPAKTa MO MPOEKTY

D. Onpenenenue gaThl 3aBEPIICHUS U OFOKETA TIPOCKTA

14. Kak cBsi3aHbI IPOLECCHI YIIPABJIECHHUS NPOEKTOM M (pa3bl )KM3HEHHOI'0 LIUKJIA

npoexkra?

A. B xaxmoii gaze >KU3HEHHOTO ITUKJIA POEKTa JOJKHBI JEHCTBOBATH MPOIIECCHI
yIpaBiI€HUS U3 KaXX10M IpyNIbl MPOLECCOB YIPABICHUS POEKTOM

B. Ilporeccrl ynpaBieHus MPOSKTOM U (a3bl MPOEKTa — ’TO CHHOHUMEBI

C. Ilpormecchl yripaBieHUs TPOESKTOM | (Da3bl MPOCKTa HUKAK HE CBSA3AHBI

D. Jlns mepBoit a3bl MpoeKTa BHIMOJHSIOTCS TOIBKO MPOIECCH HHUITHAIIH, a
JUISl TIOCTIEIHEN — TOJIBKO MPOLECCHI 3aBEPLICHUS

15. BbIABUTaOT JIM 3aMHTEPECOBAHHbIE CTOPOHBI (KpOMe 3aKa34YUKA)

[ ]

TpeOOBAHUSA K MPOEKTY?

A. Jla, HO TOJIBKO CITIOHCOP MPOEKTA
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B. [la, aTo ObIBaeT Bcerma
C. Her, HE BRIABUTAIOT
D. [la, 3T0 BO3MOXKHO

16. Ilnan ynpasJjieHusi pUCKaMH BKJIIOYaeT:

A. ITonxonapl, HHCTpPYMEHTBI U ICTOYHUKH JAHHBIX, KOTOPBIE MOTYT
WCIIOJIb30BAThCS IPU YIPABIECHUN PUCKAMHU B IIPOEKTE

B. M3HauanbHO yCTaHOBIICHHBIE PUCKU

C. UnentudunupoBaHHble PUCKH U TUIaHBI pearnpoBaHus Ha HUX

D. IIpouenypsl yrpapiieHUsE pucCKaMy B KOHKPETHOM MPOEKTE U 3aII0THEHHbBIN
pEEeCTp pUCKOB

17. Kakasi U3 ci1eylOIMX CTPATerni pa3pemieHus KOHQPJIMKTA JaCT CaMbI
He0JIarONPUsITHBINA pe3yJbTar?

A. N30beranue

B. Ilpunyxnenue
C. Komnpomucc
D. CotpynHuyecTtBo

18. Uto u3 CJIeAYIOIIero HEBEPHO B OTHOMICHUH NAPAJJIE€JIbHOIr0 BbINMOJHCHUSA
3aaa4, KOTOpbI¢ 00BIYHO JOJI>KHBI BBIITIOJHATHCH HOCJ’leIIOBaTeJ'leO?

A. OHO NOBBIIIAET PUCK

B. OHO cHMXaeT MPOJOIKUTENIEHOCTD TPOEKTa
C. OHo Ha3bIBaeTCs OBICTPHIM NIPOXOAOM

D. OHo Ha3bIBaeTcs CKaTHEM

19. Bo Bpems coBelIaHMs 1O CTATYCY MPOEKTA BCe YYACTHHKH Pa3roBapuBaioT
OJHOBPEeMeHHO, 00cy:K1al0TcsA Bee Bonpockl noapsia. Kakoe npasuio
nposeeHusi 3PGeKTUBHBIX COBELIaHUI He ObLI0 cO0JII0eH0?

A. O003HAYUTH LIEIb COBEIAHUS

B. Onpeznenuts Bonpocsl i 00CYKISHHS U pa30CiIaTh IOBECTKY
C. He cocraBneH npoTOKOJI BCTpEeUn
D. [lony4nth NOATBEPKAEHHE OT YY4aCTHUKOB O BO3MOKHOCTH IIPUCYTCTBUS

20. Ha koM JIe:KUT OTBETCTBEHHOCTD 32 KA4eCTBO MPoeKTa?

A. Ha crioncope

B. Ha 3aka3uuke

C. Ha pykoBoauTesne npoekra
D. Ha npoekTHOW KOMaHIe

21. OcymecTBJisieTCsl MPOEKT M0 U3rOTOBJIEHHUIO JIEKTPOHHBIX YCTPOICTB.
JIi1s1 Hero He00X0AMMO 3aKYNUTH MaTEePHUAJIbl, KOTOPbIe MOWAYT Ha
U3rOTOBJIEHHE NeYATHBIX IUIAaT. Bce 3TM KOMIIOHEHTHI ABJIAIOTCSA
CTAHJIAPTHBIMH J€TAJISIMH, UMEKIHUMHCS Y HECKOJbKHX MOCTABIIMKOB.
Kakoii 13 KOHTPaKTOB HA MOCTABKY 3THX KOMIIOHEHTOB BepOsiTHee BCEro
OyaeT 3aKJil04YeH?

D A. KoHTpakT ¢ pUKCHpOBaHHOM 1IEHOM
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B. Kontpaxkr «Bpems u marepuaib
C. KOHTpaKT ¢ BO3MEIIIEHUEM 3aTpar
D. KoHTpakT ¢ BO3HarpaxacHuem

22. Komanaa npoekTa paccMaTpuBaeT BONPOC 0 MOKYIKe YCJIYTH WIN
CaMOCTOSITE/ILHOM BbINOJTHEHUHU JAHHON Pa6oThl. OJHUM M3 3J1eMEHTOB,
KOTOPBIii UM He cjle[lyeT YYUTHIBATH B CBOEM aHAJIN3e, SABJISAETC:

A. llena mocraBiuka

B. Ilponieaypa noanucanusi JOroBOpa y MOCTABIIHKA

C. CToUMOCTb U HAJIMYUE MPOU3BOICTBEHHBIX TUIOUIAJCH B CBOMX MOMEIICHUSIX
D. TexHuueckuii nepcoHas NOCTaBIIMKA

23. KTo onpeneJisier TpeGOBaHMs K Ka4yeCcTBY poeKkTa?

A. 3aka3zuuk

B. Cnoncop

C. PykoBoauTelnpb npoeKTa

D. JIro60ii 3 nepeuncieHHbIX

24. Y10 He 10/1KHO OBITH BKJIKOYEHO B IJIAH yIIPaBJIeHHUs 3aKylKaMu?

A. JIOorOBOPEHHOCTH, HAa KOTOPBIX OyAyT CTPOUTHCS] OTHOLLIEHUS C HOAPSITIUKAMHU
B. Tunsl KOHTPaKTOB, KOTOPbIE OYIyT UCHOIB30BAHBI

C. PexBH3UTHI NOTEHIIMATIBHBIX IOCTABLINKOB

D. Cnioco6sl opranu3anuu OTYETHOCTH MTOCTABIINKOB

25. Ilpumep kakoro Tuna oryera 00 ucnojHeHun Bam npeacrasien?
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MNaHoebIH  DAKTUYECKMA

A. OTtdyeT 0 KauecTBe
B. Ananu3 oTKIIOHEHUH
C. Ananus TpeHJ0B

D. Juarpamma Ilapero

26. Yero He 10/I2KeH /1€J1aTh ONBITHBIH PYKOBOAUTE/Ib POEKTA B pa3rosope?

A. TlognepxuBaTh TOUKY 3peHHsI COOeCeTHIKA

B. IloanepxuBath BU3yalbHbI KOHTAKT, MPOSIBIISATH HEBEPOAIBbHYIO PEAKLIUIO
C. 3agaBaTh YTOUHSIOIINE BOIIPOCHI

D. I'oBopuTh rpomye, €Clii €ro He IOHUMAIOT

27. Kakoil M3 THIIOB KOHTPAKTOB 00BIYHO 00JIee pUCKOBAHHBIN 1J151
noKymnareJss?

A. ®ukcupoBaHHas IIeHa C BOSHArPAKIECHUEM 3a PE3YJIbTaT
B. Bpewms u marepuainst
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C. KoHTpaKT ¢ BO3MEIIEHUEM 3aTpaT
D. ®ukcupoBaHHas 1eHa

28. K kakoMy MeTO/1y pearupoBaHusi OTHOCUTCS pellleHne PyKOBOAUTEs
MPOEKTA 0TKA3ATHCS OT 3aKYNKH 000PY/10BaHUsI 32 IPaHULIeil B CUITY
BbICOKOI BEPOSTHOCTH 3a/IeP:KKH €r0 HA TAMOYKHE U MOKYIIKY AaHAJIOTHYHOT0
000py10BaHUS BHYTPH CTPAHbI?

A. YxiioHenue
B. Camxenue
C. Ilepenaua
D. Ilpunstue

29. PykoBoauTesib NPOEKTA MPOBOJAUT NepBoe cOOpaHue 1o 00CyKICHHI0 PUCKOB
npoekrta. PesyibraToM coOpanus ABISIOTCH:

A. IlepeyeHb MOTEHIMATBHBIX PUCKOB

B. Oxxupaemblie nociecTBUS HACTYIIEHHS PUCKOB
C. Crpareruu pearupoBaHus Ha pUCKU

D. KayecTBeHHBII aHAIU3 PUCKOB

30. ®a3a pa3paGoTKH NPOEKTA MO CO3JAHUI0 HOBOI'0 IPOrPaAMMHOIO NMPOAYKTA
no4TH 3apepuena. Cienyrwoumue ¢pa3bl — TecTupoBaHue u BHeapeHue. [Ipoext
Ha 2 HeJeu onepe:kaeT rpaduk. Ha yem 10/15KeH CKOHIIEHTPUPOBATH CBOM
YCIWINSI MEHeAKep MPOeKTAa Nepejl nepexoaoM K ciaeaywouiei ¢gasze?

A. Ha nmoaTBep:kIeHUN COAEP KaHUS
B. Ha koHTpoIe xauecTBa

C. Ha oruere 0 BBIOJHEHUH PabOT
D. Ha xoHTpoJ€ CTOMMOCTH

31. IIpouecc noaTBepPKACHUS COACPKAHUSA — ITO:

A. yTBCp)KI[CHI/IC AOKYMCHTA, OIIMChIBAOIICTO COACPIKAHUC ITPOCKTA

B. ®opmanbHOE NPUHATHE YYACTHUKOM IIPOEKTA PE3YIIbTAaTa IPOEKTA
(TIPOMEXYTOYHOTO MJIM OKOHUYATEITHHOTO)

C. YtBepxknenne UCP

D. Hu oHO 13 nepeuncieHHoro

32. Bam npoeKT BBIXOAUT 32 PAMKH YCTAHOBJIECHHOI0 BpeMeHH. UTo0b1
YJI0KUTBHCS B CPOKH, PYKOBOAHMTEJIb OT/IeJIa COIJIACHJICS NPE0CTABUTH BaM
ABa pecypca AJs padoTbl HaJl BAIIUM IPOEKTOM. JTO IPpUMep

A. Cxarus

B. beicTporo npoxozna

C. Pacnipenenenus pecypcon

D. KoppekTupoBku KajeHaapsi pecypcoB

33. Yrto nokaspiBaeT MaTpHUIA pacnpeae/ieHIs PoJieil 1 0TBETCTBEHHOCTH ?

A. TlomunHEHHOCTB JIOJIEH B TPOEKTHOM KOMaHAE
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B. JleiicTBUs y4aCTHUKOB IIPOEKTA I10 OTHOLICHUIO K Pa3IM4HbIM
pe3yJibTaTaM IIPOeKTa

C. HucneHHBbI cOCTaB IPOEKTA I KaXKIOW PO
D. CoctaB 1 pyHKIIMH yIPaBIIAIOLIET0 KOMUTETA IPOCKTA

34. Ha BcTpeuye KOMaH/IbI MPOEKTA OMH U3 WIEHOB KOMAaH/IbI MPeIT0KIT
NPOBECTH JONOJHHUTEIbHbIE PA00ThI 10 MPOEKTY, He BXOsIINeE B
YTBeEp:KIeHHOE COepPKaHUe MPOEKTa, PAcCCUYUTHIBAasi HA YBeJIHYEHHE
YI0BJI€ETBOPEHHOCTH 3aKa3unka. MeHeT:kep NPOeKTa 0TBETHJI, YTO B

nepByoYepeab HAI0 C(POKYCHPOBATHCS U BHINOJHUTH YTBEP:KIEHHbIE
padoThl. ITONPUMEP

A. Ilpouiecca BHECEHUSI K3MEHEHU B CO/IEpKAHUE MPOEKTA
B. Kontponsa conepxanus

C. Ananu3za kadectBa paboT

D. Jlekomno3uiiuu padoT

35. PykoBoauTe b NPOEKTA HACHTH(UIUPOBAJ PHCK, KOTOPBIH MOKET
NMPOU30MTH B NMPOEKTE HA CAMOIl MOCJIeHEeHd CTAAUM MPOEKTA,
KOTOpasicocTouTcH 4epe3 roa. Koraa Hy:kHo co3gaBaTh IJIaHbI
pearupoBaHusi HA PUCK?

A. Cpazy nocne uaeHTuduKaum

B. B cooTBeTcTBHM ¢ MeTOAOM Oeryieil BOTHBI — 3a 1-2 Mecsina
JI0 HACTYTLJICHUS PUCKA

C. IMocne mposicHEHUST BCEX 0OCTOATEIHCTB

D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCIIE €ro BO3SHUKHOBEHUS

36. Kaxoii 13 nepe4yncaIeHHBIX PHCKOB 4Yallle BCero HecéT MOKynare/b B cJIy4ae
3aK/JII0YECHUS KOHTPAKTA ¢ PUKCHPOBAHHOM LEHOM?

A. JInuTenpHO€E corinacoBaHue YCIOBUM KOHTpaKTa
B. YBenuueHne cToMMOCTH KOHTPAKTa

C. HeBO3MOXHOCTb MOTHBHPOBATh ITOCTABIINKA
D. HeBbinosiHeHNE yCIOBHI KOHTpaKTa

37. Kakoii THII OLICHKH U3 NepeYnCcJeHHbIX HMKe MOKHO HCII0JIL30BATh CPa3y
Nocjie MHUIMALNHU POeKTa?

A. OreHka xaxzoro us siemeHToB WBS

B. Ouenka «cHH3y-BBEpX»

C. OueHka Kax 01 BBITIOJHIEMON ONEpALIHI
D. Ouenka no anaiory

38. B nnpoekTe 1o MogepHU3AIMU 00OPYI0BAHUS HEOOX0AUMO 3aMEHUTH BCe
NPUHTEPHI KOMIIAHUM HA 0oJiee coBpeMeHHbIe. B cepeqnHe nmpoekTa

YyacTbpadoumnx, MEHAIIMX 000py/10BaHME, ObLJIa 3aMeHeHa IPYTuMH,
TOM Ke
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KBAJIU(PUKALMU U He TPeOYIOIUX 00yuYeHusl.
HN3meHuTCS JIM Coep:KaHue MPoeKTa?

A. Her, nockonbky paboThl HE H3MEHUJINCh

B. Her, nockonbky He ObUTO U3BMEHEHUS 1IEJIEH MPOEKTa

C. [la, mocKoabKy Ternepb padoTaroT APYyrue IO

D. [la, mockoibKy 11000€ N3MEHEHHUE BeIET K UBMEHEHUIO COJIepKaHus IPOEKTa

39. Bol npucTpanBaeTe KOMHATY K cBOeMy A0MYy. Bbl JoroBapuBaerech ¢
TeHNOAPSTYUKOM 0 j1aTe 3aBepiieHusi. OH cUMTAET, UTO B JIyUIlIeM cJIydae
JJIs1 3aBepLIeHUus1 He00X0AMMOo 7 Hedelib, B XyaumemM—17 nenean. Haubosee
BeposiTHAA onleHKa — 9 Hexeab. C nomombio MeTona PERT Bbinmosinute
OLIEHKY 0:KI/1a€eMOr0 BpeMeHH 3aBepuIeHusl.

A. 9 menenn

B. 10 senens
C. 11 Henenb
D. 12 genenn

40. B yém 3aKa0uaercs CTpaTerusi NIpUHATUA JJI HEraTUBHBIX pHCKOB?

A. Co3lianrie BpeMEHHBIX, JICHEKHBIX H PECYPCHBIX PE3EPBOB

B. UrnoprpoBaHue pucKOB, IOCKOJIBKY OHU HE MOTYT CYLIECTBEHHO
IMOBJIMATH HAa IIPOCKT

C. TlonumxeHue BepOATHOCTH BOZHUKHOBEHUS pUCKa

D. Pa3paboTka niaHoB u30eranusi pucka Uili CMSTYECHHS €T0 TOCIEICTBUI

41. Yro u3 ciieayomero sBjasieTcsi HenmpueMjieMbIM METOI0M COKPAaIlleHHUs
pacnucanus?

A. OT3BIB pecypcoB C T€X 3a/1a4, KOTOpble UMEIOT BPEMEHHOU pe3eps,
U TIPUJIO’KEHHE UX K 3aJlauaM Ha KpUTHYECKOM IyTH

B. Cxarue

C. BeicTphlii Ipoxon

D. CamkeHHe kauyecTBa MPOAYyKTa 0€3 COrflacoBaHUs € 3aKa3UUKOM

42. Bam MpoeKT BBIXOAMT 32 PAMKH YCTAHOBJIECHHOI0 BpeMeHu. Bol nposepsiere
rpaguk npoexkTa 1 BUANTE, YTO ONlEPALHHU, KOTOPBIE J0KHbI HAYaThCS
M0C/1e10BaTeIbHO, MOKHO HAYATh OJHOBPEMEHHO. JTO IpUMeEP

A. Cxarus

B. beicTtporo npoxozna

C. Pacrnipenenenust pecypcos

D. KoppekTupoBku KajieHaaps pecypcoB

43. Kak yacTo npoBOAUTCS OLleHKA O101KeTa npoexra?

A. OnuH pa3 B KaxI0# (ase mpoexra
B. OngHokpaTtHO B X07€ TpOEKTa

C. Heckonbko pa3 1o xoay mpoekTa
D. Oaun pa3 10 Havana mpoeKTa

44. Yto MOKHO CKa3aTh 0 MOKa3aTeJsIX NpoekTa, ecau CPI>1, SV<0?

A. DxoHOMUS OIOKETa U OTCTaBaHUE OT rpaduka
B. Dxonomus GroxeTa u onepexeHue rpapuxa
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C. Ilepepacxon OropkeTa U onepexenne rpapuka
D. [lepepacxon OromKeTa 1 OTCTaBaHKE OT rpaduka

45. Unét npoeKT no BHeAPeHNI0 HH(POPMAIIMOHHONH CHCTEMBI.

Mo:xeT JIn yTBEPKAEHHBIN 0K0/I2KeT MepecMaTPUBATHCS B X0/1€ IPOEKTA
B CTOPOHY YMEHbIIIEHUA?

A. Moxer B cilydae COKpameHust TpeOOBaHUH 3aKa3urKa
B. MoxeT 110 peleHnIo pyKOBOAUTEIIS IPOECKTA

C. MoxXeT 10 peIIeHuIO N0Ib30BaTeNeH IPOAYKTA IPOEKTa
D. He moxer

46. OcHOBHAs1 IPUYHUHA KOHQJIMKTOB B MIPOEKTE — 3TO:

47.

48.

A. Cpoku npoekta

B. Croumocts npoexra

C. JInunble MOTHUBBI

D. AnMuHuCTpaTUBHBIE IPOLIEYPBI

Ha uTto u3 MNEPECINCICHHOT0 HUKE B IIEPBYIO 0O4U€EPEIb T10/I’KHA ObITH
HarmpaBJ/JI€HA MOTHBAllUA BO BHCIITHEM l'IpOCKTe?

A. Ha cBOEBpEMEHHOE 3aKpBITHE 3TANIOB IPOEKTA
B. Ha ny4ymuii ”HIMBUyalbHbBIN PE3YJIbTAT

C. Ha xomannyto padoty

D. Ha sxonomuto GrokeTa mpoexTa

B npouecce njiaHUpOBaHUs MPOEKTA B MATPUYHON OpraHu3anuu
PYKOBOIUTEIb MPOEKTA ONpeleHI, YTO eMy TpedyIoTcsl A0MOJHUTeIbHbIe
pecypcebl. K KoMy OH 10/2KeH 00paTHTHCS € 3alIPOCOM Ha pecypcbl?

A. K pyHKIIMOHATBHOMY PYKOBOTUTEITIO
B. K 3auHTepecoBaHHBIM JIMIIaM IPOEKTA
C. K 3aka34mky npoekra

D. K agmuHHMCTpaTOpY NpOeKTa

49. YjieH KOMaH/bI IPOEKTA He CIIPABJIAETCH € MOCTABJIEHHBIM 3aJJaHUEM, TaK

KAaK OH He 04YeHb ONBbITeH B padoTe 1o pa3padorke cucreMmbl. Mexay TeM, HeT
HHMKOI'0 B OpraHusanuu 0oJiee KBaTH(PUUHUPOBAHHOIO0, YeM OH. UTO 10/1KeH
NPeaNPUHATH PYKOBOAUTE/Ib MPOEKTA?

A. CTuMynupoBaTh €ro MaTepUatbHO

B. Cnenatp BeIroBOp

C. OtnpaBuTh €ro Ha 00y4aroIue Kypchl
D. Hcnonp3oBaThk 4acTh pe3epBa MpoeKTa

50. MoskHO /11 TOBOPHUTH 00 YCIICLIHOM peaju3aluu POeKTa, B cIydae

nepepacxojaa 0roa:xera npoexkra Ha 3%?

A. Jla, ecimu apyrue orpaHHYCHHS POEKTa (CoaepKaHKe, KaueCTBO, CPOKH)
0oJiee BaXKHBI IS 3aKa34nKa

B. Jla, mockoibKy CyMMa IIPEBBIIIEHHS] HE3HAYUTENbHAs

C. la, 1OCKOJIBKY CyMMa IIPEBBIIIEHUS [TONA1aeT B IPaHULIbI pe3epBa Ha
BO3MOXKHBIE IIOTEPU
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D. Her, nOCKOJIBKY yCHEIIHBINA IPOEKT BO3MOKEH TOJIBKO IPU OTCYTCTBUU
nepepacxona JAeHer

Kiroum k Tecrty:
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40. A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50.A

Kpurepuu ouenku ¢gopm TeKymero KOHTpOJIst

Kpurtepuu ouenku tecra

Tect — MHCTPYMEHT OLIEHUBaHMSI YPOBHS 3HAHUN CTYJICHTOB, COCTOSALIMM M3 CHUCTEMBI
TECTOBBIX 33/IaHWH, CTAaHAAPTU30BAaHHOW NPOLEAYPHl NPOBEIEHUS, OOpabOTKM © aHaNM3a
PE3yJIbTaTOB.

O1eHKa «OTIMYHOY» BBICTABIISICTCS IPH YCIOBUHM MPAaBUIBHOTO OTBETA CTYIEHTA Ha 0oJiee yeM
85 % TecTOBBIX 3aIaHUU.

OneHka «XOpoLIo» BBICTABIISIETCS MPU YCIOBUU MPABUIBLHOTO OTBETA cTyAeHTa Ha 71-85 %
TECTOBBIX 3a/1aHUI.

O1eHKa «yJOBJIETBOPUTEIHHO)» BBICTABISCTCS IMPH YCJIOBUU IPABHJIBHOTO OTBETa Ha 56-
70 % TecTOBBIX 3aJaHU.

O1eHka «HEyIOBJIETBOPUTEIHHOY» BBICTABIISETCS NMPH YCIOBUU NPABHIIBHOTO OTBETa Ha
55 % TecToBBIX 3aJJaHUIl U MEHEe.

KpuTtepuu onieHKH YCTHOT0 onpoca

Onpoc — MeTol KOHTPOJS 3HAHWMW, 3aKIIOYAIONIMICS B OCYIIECTBICHHH B3aHMMOICHCTBUS
MEXY MperoaBaTesieM U CTYJIEHTOM IOCPECTBOM MOIYy4YeHHUsl OT CTYJEeHTa OTBETOB Ha 3apaHee
chopMyIHpPOBAaHHBIE BOTPOCHI.

OneHka «OTJIMYHO» BBICTABJISETCS 3a MOJHBIA OTBET Ha IIOCTABJIEHHBIM BONpOC C
BKJIFOYCHUEM B COACPIKAHNUE OTBETA JICKIIUH, MaTCPpUaJIOB y‘-Ie6HI/IKOB, ,ZIOHOJ'IHI/ITCJ'H)HOfI JATCPATYPhI
6€e3 HaBOJISALINX BOIIPOCOB.

O1eHKa «XOpOIIO» BBICTABISIETCS 32 TOJHBIN OTBET Ha TOCTABJICHHBIH B OMPOC B 00bEeMe
JEeKIMU C BKJIIOYEHUEM B COJIEp’KaHHE OTBETa MaTepHalioB YUEOHMKOB C YETKMMH OTBETaMU Ha
HaBO/ISIIIME BOITPOCHI TIPENIOIaBATEIS.

OneHka «yJOBJIETBOPUTENHHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BY4YEHO Oolee
ITOJIOBHUHBI Tpe6yeM0r0 Marcpuraia, C IOJOKHUTCIbHBIM OTBCTOM Ha 60.]'[1)1]_[}’}0 YaCThb HaBOAAIIIUX
BOITPOCOB.

OmneHKa «HEYIOBIETBOPUTENBHO» BBICTABISIETCS 33 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBHHBI TpeOyeMoro marepuaja WIM HE O03BYYEHO TIJIaBHOE B COJIEPKaHMM BOIIpOca C
OTpULATCIIBHBIMU OTB€TaMM Ha HABOAAIIHUE BOIIPOCHI WM CTYACHT OTKa3aJiCad OT OTBETa oe3
IpeBapUTEILHOTO O0BSICHEHUS YBAXKHUTEIBHBIX TPUUHH.

Kpurepun onieHKH penieHusi NPAKTHYECKUX 3aJaHUI
[Ipn pemieHMH TPAKTHUYECKUX 3aJaHUA  Pa3pelIeHO TOJb30BaThCS  TAOIMYHBIMH,
HOPMAaTUBHBIMH, CIHCHHUAIIM3UPOBAHHBIMU YIIPABJIICHYCCKUMU, BCPOATHOCTHO-CTATUCTUYCCKUMU,
SKOHOMMKO-(DMHAHCOBBIMU CIIPABOYHBIMU MaTepUaTaMH.
OI.[GHKa «OTIIMYHO» - CTYACHT SACHO U3JIOKHJI YCJIIOBHUC PCHICHUA 3aJaHUA C O60CHOB3.HI/ICM
TOYHOM CCHUTKOM Ha (opMyJibl / TIpaBuia / 3aKOHOMEPHOCTH / SIBJICHUS;
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O1reHKa «XOpOUIO» - CTYIEHT M3JIOKWII YCIIOBHE PEIICHUS 3allaHHs, HO C OTICIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMHM MpPH CChUIKaxX Ha (opMyibel / mpaBuia / 3aKOHOMEPHOCTH /
SIBJICHHS;

OreHKa «yIOBIECTBOPUTEIBHO» - CTYJCHT B LIEJIOM H3JI0XKHII YCIOBUE PEUICHUS 3alaHHsl, HO
C OTHENBHBIMH CYIICCTBEHHBIMH HETOYHOCTSMHU TIPU CChUIKaX Ha ¢opmyisl / mpaBuwia /
3aKOHOMEPHOCTH / SIBJIICHUS;

OrneHKa «HEYJOBICTBOPUTEIBHO» - CTYIIEHT HE YSCHHJI yCJIOBHE PCIICHHs 3aJaHUsl WIN
pelieHre He 000CHOBAII CChUTKAMU Ha (POPMYJIBI / IpaBUIIa / 3aKOHOMEPHOCTH / SIBIICHUSI.

1.2 Cnucoxk BONpocoB U (WIM) 3aaHUH /1 IPOBeeHHs IPOMEKYTOYHOM aTTecTaluu
Cnucok BONPOCOB K 3a4eTy
(nposepsiemcs cghopmuposanocmo YK-2, VK-3, unouxamop U-YK-3 1)

Ilenu ynpaBneHus MPOEKTaMH.

3asauu, peraemMble B IPOLIECCE YIPABICHUSI IPOEKTaMH.

MecTo ynpaBieHHs IPOEKTAMU B IIPOEKTHOM LIUKIIE.
. ®assl mpouecca ynpaiaeHUs NPoeKToM. OCOOEHHOCTH JeATEIbHOCTH MEHEDKEpa MIPOEKTa Ha
KaKJI01 dase.
CopepxaHue 1 Ha3HAUYEHUE CETEBOTO ILJIaHa.
ConeprxaHue 1 Ha3HauYeHUE (PUHAHCOBOIO IUIaHA peaIu3aly IPOeKTa.
HcTopuyeckuil onbIT pa3BUTHS METOJOB YIIPABIEHUS IPOCKTaMHU.
CpencrBa NOCTHXKEHUS LeJIed YIIPaBJICHUS IPOCKTaMH.
9. OcHoBHBIE (paKTOPHI, IPUHUMAEMbIe BO BHUMAHHE MPH YIPABICHUHU MPOSKTOM.
10. Kpurepuu kaduecTBa yrpaBiaeHUsI IPOEKTaMHU.
11. Buasl puckoB, CBSI3aHHBIX C BBINOJIHEHUEM MHBECTUIIMOHHBIX POEKTOB.
12. MeTtoabl CHUXKEHHS] PUCKOB, CBA3aHHBIX C BBIITOJIHEHHEM MHBECTUIIMOHHBIX ITPOEKTOB.
13. TeopeTUKO-UrpoBasi TPAKTOBKA CTPATErvii yIpaBJIeHUs pUcKaMU Ha (a3ze peaqu3aiy MpoeKTa.
14. Paznenenne OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMHU, B IIPOLIECCE YIPABIEHUS IPOECKTOM.
15. lunamMugeckoe nporpaMMUpOBaHUE — TEOpPETUYECKast OCHOBA pa3pabOTKU MHPOPMALIMOHHBIX
MOJIEIEN MTPOEKTA.
16. Metoz kputnueckoro mytd (CPM) u ero npusosxeHue K npodiemMe ynpapieHHs IPOEKTaMH.
17. KomneHcaiys puckoB YBETUUYEHUS POJAOKUTEIBHOCTH paloT.
18. McTouHMKY JJaHHBIX O paboTax.
19. McTOYHMKYM TaHHBIX O pecypcax.
20. DxcrepTHas OLIEHKA KaK MCTOYHMK JIAHHBIX O padoTax U pecypcax.
21. HopMupoBaHue Kak HICTOYHHUK JIaHHBIX O paboTax U pecypcax.
22. Oco0eHHOCTH TMPUMEHEHHUsI CIIPABOYHOM JINTEpaTyphl i 000CHOBAHMS NMPOJOKUTEIEHOCTH
paboT 1 MOTpeGHOCTHU B pecypcax.
23. TlonsTue 1 Ha3HaYeHHE UH(OPMAITMOHHON MOJEIH MIPOEKTA.
24. Ha3zHaueHHe OCHOBHBIX CTPYKTYp JaHHBIX WH(OPMAIIMOHHON MOJIENN POEKTA.
25. Ha3zHaueHue, cofiepxaHue U 0TOOpaXXeHHe paclpeieIUTeIbHON TaOIuIbL.
26. TpeboBaHMs K CETEBOMY IUIaHY.
27. MeToapl IOTHYECKOT0 KOHTPOJISI KOPPEKTHOCTH CETEBOTO IIJIaHA.
28. JIokyMeHTHpOBaHUE CETEBOIO IJIaHa U ero oToOpaxeHnue B popme rpacpuka ['anra.
29. OTBETCTBEHHOCTh MEHEKEPA MPOEKTA U YIIPABJIEHUE €IO.
30. ConeprkaHue IeATENbHOCTH MEHEDKEPA IIPOEKTA MO BHITIOJHEHUIO CETEBOTO IUIaHA.
31. CornacoBaHue M yTBEPKIAECHUE CETEBOrO IUIAHA.
32. Jloructuueckuid, GUHAHCOBBIN U KaJPOBBI aCIEKTHI YIPABJICHUS IPOSKTAMHU.
33. llenu u coaepkaHne TEXHOJIOTMYECKOTO MPOILIECCa MOHUTOPUHTA.
34. ConeprxkaHue TEXHOJIOTMYECKOTO Ipoliecca MEpecMoTpa IUIaHa C y4ETOM HE IPEIBUICHHBIX
paHee 00CTOSTEILCTB.
35. OnepaTuBHOE yIpaBiIeHHUE pecypcaMu Ha (pa3e MOHUTOPUHTA IPOEKTA.
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36. UnTepdeiicHble M TEXHOIOTHYECKUE PEILICHHSI TOJEP>)KKH MOHUTOPHHTA BBITIOJIHEHUS [TPOCKTA.
37. B3anumopeiicTBHE MEHEIKEPOB Pa3IMUHOI0 YPOBHS B IIPOLIECCE MOHUTOPUHIA MPOEKTA U
OIIEPATUBHOIO MEPECMOTPA IIaHA.

Oopa3en omiera

OI'bOY BO «SIpocnasckuii rocyaapcTBeHHbIN yHUBepeuteT uMm. ILT. Jlemunosa»
Kadenpa ynpasnenust 1 npeInpuHAMATENbCTBA
Hanpasnenue noaroToBKu:
39.04.01 Counonorus
HampaBnenHocts (mpoduiis)
«Conuonoruyeckoe CONpoBOXKICHNE IPUHATUS PELICHNI OpraHaMy BIIACTH U YIIPABICHH»

I[I/ICI_[I/IHJ'II/IHEII ((praBJ'IeHI/Ie IPOCKTaAMM»

BUJIET Ne 1

1. TectoBoe 3amanue (BapuaHt 1)
2. 3amaya

3aB. kadeapoit

KaH/. 9KOH. HayK, IOLEHT JI.1O. bproxanoB

IIpumep TecToBOrO 3a1aHUs
TecToBbIC 3a1aHUs K 32a4eTy 10 AUCHHUILINHE «YTIPaBJIeHHE POCKTAMID)

Bapuanrt 1
1. BoiOpate TepMuUH, 7151 KOTOPOTO BEPHO OMpeeNieHue «Oy Iyl moTpeOuTeNb pe3yIbTaToB

IIPOEKTay:
WHuBecTop npoekra
KoopauHannoHHbIl coBeT
Kypatop npoekra

Komanna nmpoekra

Komanna ynpasiieHust NpoeKToM
PykoBoaurens nmpoekra
WNunnmarop npoekra

+3aKa3uMK NpoeKTa

2. BBI6paTB TCPMHH, JJIs1 KOTOPOT'O BEPHO OIPCACIICHNUEC «OCYIICCTBIIACT (I)I/IHaHCI/IpOBaHI/IC IMPOCKTA
3a CYCT CBOUX UJIM MMPUBJICUCHHEBIX CPEACTB»:

+HHBecTOp MpoeKTa
KoopauHanmonHslii coBet
Kyparop npoekra

Komanpaa npoexra

Komanza ynpasiieHust IpoeKToM
PykoBoauTens mpoekta

WNHnnmarop npoekra
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3. YTo M3 HUXKE NIEPEUNCIIEHHOTO HE SIBJISIETCS BUIOM OPraHU3alMOHHON CTPYKTYpbl YIIPABIICHUS
IIPOEKTOM:

-(pyHKIIMOHATBbHAS
-MaTpUYHast
+cTparern4eckKas

-IIPOCKTHAaA

4. BriOpath TepMHH, U1 KOTOPOTO BEPHO ONPEIEICHUE «KOJUIEKTUBHBINA OpraH, KOTOPHIi
BBIOMpPAET MPOEKTHI JUISl pealln3alliy, yTBEPKAAET IUIaHbl paboT U UX U3MEHEHUs, Ha3HA4aeT
KypaTopa U YTBEPKJIAET PYKOBOJIUTENS IPOEKTA»:

WNHuBecTop npoekra
+KoopauHauMoHHBIHA cOBET
Kyparop nmpoekra

Komanpaa npoekra

Komanpa yripaBiieHHs IPOEKTOM

PYKOBO,I[I/ITCJ'IB IIPOCKTa

5. Kakotii 6roxeTHOM (hOpMBI U3 HUYKE NTEPEUNCIIEHHBIX HE CYIIECTBYET:
-0I0/KET I0XOJI0B U PacXoioB
-O0JIKET ABMKEHUS JICHEKHBIX CPEJICTB

+010/12KeT 3aTpaT

6. BoiOpaTh TEpMUH, 151 KOTOPOTO BEPHO OMPECIICHNE «UJIEH KOMaHbl YIIPaBICHUS IPOEKTOM,
JIMYHO OTBEYAIOLIUI 3a pE3yJIbTaThl IPOEKTAN:

-MuBecTop npoekra
-KoopanHanunoHHbI COBET
-Kypatop npoekra

-Komanpa npoekra

-Komanza ynpasieHuss npoeKkToM
+PykoBoauTe b NpoeKTa
-Mannuarop npoekra

-3aKa34yuK MPOEKTa

7. BeiOepuTe MOHATHE «IPOTPaMMa TIPOEKTOBY:
-COBOKYITHOCTb IMPOCKTOB, HAXOAAIMUXCA B KOMIICTCHIIMN OJJHOI'O ICHTPAa OTBETCTBCHHOCTHU

+rpynmna B3auMOCBSI3AaHHBIX IPOEKTOB M PA3JIHYHBIX MEPONPUSATHIA, 00beIHHEHHBIX 00111ei
eJbI0 M YCJIOBHUSIMHU UX BBINOJIHEHUS

-KOMILIEKC B3aMMOCBSA3aHHBIX MEPOIIPUATHH, TPEIHA3HAYECHHBIX IS JOCTH)KEHHUS TOCTABJICHHBIX
1eNelt ¢ yCTaHOBJICHHBIMH TPEOOBaHUSIMH K KaYeCTBY pe3ysIbTaTa B TEUEHHUE 3aJaHHOTO BPEMEHH U
IIPY YCTAaHOBJIEHHOM OrO/IKeTe
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8. IIpoekTHBIit ouc 3T0:

+moapasaesienne, KOTOpoe MOMOraeT — 00Jier4aeT nNpoiecc AIMUHACTPATHBHOIO
ynpaBJieHUsl MPOEKTaMu

-1ojpa3ieieHue, KOTOpoe MoMoraeT — 00JIeryaeT npoiecc MoAroTOBKU MPOU3BOCTBA
-1ojpasieleHue, KOTOpoe MOMOraeT — obJieryaeT npoiecc o0padoTKu HH(POPMALIK B IPOCKTE

-[10APAa3ACJICHUEC, KOTOPOC ITOMOTracT — OpraHn30BaTh XO035MCTBEHHOE O6CJIy)KI/IBaHI/Ie IIPOCKTa

9. K crmocobam cHM>XKEHHsI POEKTHOT'O PUCKAa OTHOCUTCS:
-MOT! I/IBI/IpOBaHI/IC

-IJIAaHUPOBAHNUE

+nuBepcupuranus

-KOHTPOJIb

10. IIpoekT oTnmyaercs OT MPOLIECCHON AEATEIBHOCTU TEM, YTO:

- IIPOLIECCHl MEHEE MPOJOJIKUTEIBHBIE 110 BPEMEHHU, YEM IPOECKTHI

- 175 peajM3aliy OJHOI0 THUIA MPOLECCOB HEOOXOIUM OJMH-IBa UCIIOJIHUTENS, Ui
peanu3aiuu nNpoeKkTa TpedyeTcss MHOKECTBO UCIIOIHUTENEH

+ npouecchl OAHOTHITHBI U WHKJINYHBI, IPOCKT YHHKAJICH 10 CBOCH 1eJIH H MeTOAaM
peau3anuu, a TAKKe HMeeT YeTKHEe CPOKa HAYAIa M OKOHYAHUS

3agauu k 3a4ety (IpUMepbI)
CuryaniuOHHBbIC 32124 H:

3aoaua 1. Peanusayus npoekmnoz2o nooxooa na xnebonekapnom npeonpusmuu «Konocy.

XnebomnekapHoe npennpusitie «Komoc» BeimyckaeT xiyie0, OynoyHbIe U3ETHs, BaQeabHbIC
uzzienust (B ToM uucie BaderabHbIe TOPTHI), I€YEHbE, CyXapu, OapaHKU M IIOKOJIaHbIE KOH(ETHI.
[Tpomaxa mpoAyKLMHU OCYLIECTBISIETCS Yepe3 HE3aBUCUMbIE PO3HUYHBIE Mara3uHsl.

OpraHu3anroHHas CTpyKTypa IpeAnpusTHs IpeAcTaBlIeHa Ha pUCYHKeE 1.

[eHepameHEDH
AHpEETOP
| I | |
['1aEHEH PHHAHCOERH JupexTop mo Korpiepuecri JuperTop mo Hauansnug
HEHEHEP AHPEETOP OPOHIEOICTEY JHPEKTOP MepCoHATY 0TARIA
| | | MapHeTHHTa
[ ] I
T 1aEHBD [T1aroE0- TnaeHEm Otgea Otgea Otgea
Oyxraatep FKOHOMIHECKIT TEXHOIOT cHaOmenm | | cOmTa EAJpoE Oraen
OTAST | MapHEeTHHTa
TexH.quFcn:aa Byxraxrepms Iexa
cayEba

Pucynok 1 - OpranuzannoHHas CTpyKTypa xjiebornekapHoro npeanpusatis «Komocy
Jlons npeanpusTus Ha pbIHKE XJ1e000ynouHbIX u3aenuit r. Upkyrck cocrasiser 14%, B TO

BpeMs KaK KIIF0YeBOM KOHKYPEHT 00J1afiaeT pbIHOUHOM 1o1eii B 35%.
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[IpennpusiTie OpPHUEHTHPYETCS MPEUMYIIECTBEHHO Ha Majlo- U CpeaHeoOecreueHHOoe
HaceJIeHUE, 0YEHb YyBCTBUTENIBHOE K LIEHE.

Jlo 2020 rojma mpeAnpUITHIO yAaBAIOCh CIIPABISATHCS C BBI30BAMU KOHKYPEHTHOH OOPBHOBI.
Opnnako, B cepenune 2021 roma B ero JesTEIbHOCTH BO3HHUKIN 3aTPYJHEHHS, OOYCIIOBICHHBIE
CJIEYIOIIMMHU IPUYUHAMHU:

- POCT LIeH Ha MYKY;

- aKTUBU3aLUs KJIFOYEBOT0 KOHKYPEHTa, OCBOMBLIETO IPOU3BOJICTBO JTUETUYECKOI0 XJ1eha;

- CTapeHHE NEPCOHAIA U OTCYTCTBUE MOTUBALIUU Y MOJIOBIX COTPYAHUKOB IIPEAIPUSATHS;

- IPUMEHEHHE YCTAPEBIINX TEXHOJIOTUI ITPOU3BOJICTBA XJI€000YIOUHBIX U3ENUI;

- BBICOKUH yZEIbHBIN BeC HENMPO(UIbHOM NesITeIbHOCTH (Haauuue COOCTBEHHOTO JETCKOIro
cajia ¥ TPAHCIIOPTHOTO XO3SMCTBA).

Bonpocwt ona pabomer ¢ 3a0anuem 1.

1. Ilpeanoxute MpPOEKThl IO COBEPIICHCTBOBAHUIO JEATEIBHOCTH XJIEOONEKapHOIo
npennpustust «Kosgoc» 0T UMEHH TOII-MEHEIKMEHTa KOMIIAHUH (CM. OPraHU3alMOHHYIO CTPYKTYPY).
Kakue 3 m1aHHBIX TPOEKTOB MOKHO OTHECTH K BHYTPEHHHM, a KaKHE - K BHCITHIUM?

2. [IlpencraBbTe, uTO BBl sBISEeTECh TE€HEPATBHBIM TUPEKTOPOM  XJIEOONEKAPHOIO
npeanpustus «Komoc», cucTeMaTu3upoBaly MPEUIOKEHUs, MOCTyNHUBIINE OT Bamux koser, u
nepen Bamu BcTana npo6iema or6opa npoektoB B noptdens. Ha ocHoBaHnu kakux kpurepuesB Bl
Oyziere MpoU3BOIUTH OTOOP U OIEHUBATH 11€JIECO00PA3HOCTh PeAIM3aIlMU JAaHHBIX TPOCKTOB?

3aoaua 2. Dopmuposanue ocusnennozo yuxna npoekma «Cozo0anue nopmamueHoO20
Kapouozpagay, UHUYUUPYemo2o 3a8000M-npou3eooumenem MeouyuHcKkozo 0O0pyo0osanus
«APME]]».

B xommanun «APME]l»o0cyxkaaercss Bompoc O 3amycke IMpOeKTa IO CO3JaHHUI0
MHHOBAI[MOHHOTO MEJIUIIMHCKOTO JIHarHOCTHYECKOro Ipubdopa - TOPTaTUBHOIO Kapauorpada,
KOTOPBII MO3BOJIUT MAaIlEHTaM caMocTosTeNbHO fenath OKI' 1 uepe3 cMapTQOH OTIpaBIIATh JaHHbIE
B «00J1aKO», YTOOBI ONIEPATUBHO MOJIy4YaTh KOHCYJIbTALlUU Bpauek.

K mpousBoncTBy mpubopa OyaeT MpUBIEUEHO HECKOIBKO MPOMBIIIICHHBIX MPEANPUSTHI-
cMexxHUKOB. [Ipennonaraercss COTpyAHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJIeMHH HayK.

Jis pa3pa®oTku mpoekTa MNoTpedyeTcss NPUBICUEHHE JOMOJHUTEIbHBIX pPaOOTHUKOB
MHXEHEPHOro MpoQuiis co CTOPOHbI. B KoMmaHuu OTCYTCTBYeT HEOOX0AUMOE 00OpyIOBaHUE IS
MIPOU3BOJICTBA MPUOOPA.

Bonpocwt ona pabomet 3a0aueti 2.

1. OnpenenuTe MPUMEPHBIA COCTaB PabOT I KakIod u3 TPEX ¢a3 >KM3HEHHOTO IMKJIa
paccMaTpUBaEMOro MPOEKTA.

ITo pe3ynbraTam pabOTHI 3aMIOTHUTE Ta0IUILy 1.
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Tabmuna | - JKusHeHHbIH HHKJI npoekTa «Co3aaHne NOPTATUBHOT0 Kapauorpaday

HaumenoBanue ¢a3bl IlepeueHb OCHOBHBIX padoT
1. I[IpenyHBECTUIIMOHHAS
2. aBecTHIIMOHHAS
3. DKcIDTyaTaloHHAs

2. YCTaHOBHTE COCTaB yYacCTHHKOB MPOEKTa M CHOPMHUPYHTE HA OCHOBE Pa3padOTaHHOTO >KU3HEHHOTO ILIUKJIA
TabnuIy 2 ¢ yKa3aHHEM CTaTyca UX y4acTusi B IpoeKTe (BHYTPEHHUH / BHEITHNH; (DYHKIIMH; UHTEPECHI; CTETICHD BIUSHUS

Ha TIPOEKT).

Tabmuua 2 - YyacTHuku npoekrta «Co3aanue NopTaTHBHOTO Kapauorpaday

Ne /it Buyrpennnii / CreneHb BJAMSIHUS
Y4yacTHUKH IPOeKTa DyHKIUH HuTepecsl

BHELUHMI Ha NPOEKT

3. OmpenenuiB  cOCTaB Y4YacCTHHKOB, pa3paboTaiiTe opraHM3alMOHHO-YIPABICHUECKYIO
CTPYKTYpY MPOEKTA.

4. CocraBbTe NEpEYEHb BHEUIHMX CTEHKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) IPOEKTA,
OTIPENIeNINTE UX HHTEPECHI U OLIEHUTE CTEIICHb BIUSHUS Ha TPOEKT.

3aoaua 3. SWOT-ananu3 medxncpecuonanibHo20 mypucmuyeckozo npoekma «3o010moe Koabyo
2.0».

B pamkax mpoekrta «3omo0toe koibio 2.0» Spocnasckas, Brnamumupckas u Koctpomckas
00acTH OOBENMHSIOT CBOM YCHJHUS TI0 PAa3BHUTHUI0 H3BECTHOTO TYPHUCTUYECKOTO MapIIpyTa,
pa3pabaThIBalOT €AMHBIM CTaHZApT OOCITYyXKMBAaHHS TYPUCTOB U  BBIPAOATHIBAIOT E€AMHYIO
MapKETUHTOBYIO CTPATETHUIO.

Bonpocwt ona pabomei ¢ 3a0aueti 3.

1. Onpenenute cUIbHBIE U cllabble CTOPOHBI MPOEKTA.

2. OnpenenuTe BO3SMOXHOCTH U YTPO3bl, HCXOASIINE U3 BHEITHEH Cpebl TPOEKTA.

3. ChopmynupyiiTe IpeIoKeHUs 110 YIYUIIEHUIO IPOEKTa.

[To pe3ynbraTram paboThI 3aNIOJHUTE TaOIUILy 3.

Tabnuna 3 - Matpuua SWOT-ananuza

BosmoxkHocTH Yrpo3si
1 1
2 2
CujibHbIe CTOPOHBI Ione Tose
1. «CHuJbHBIE CTOPOHBI U
5 «CunbHBIE CTOPOHBI B YTPO3BD»
. BozmoxsOCTI»
Cnaadble CTOPOHBI [one
Ione
1. «Cnabble CTOPOHBI U
b «CnaOble CTOPOHBI ¥ YTPO3bD»
. BosmoxuaOCTI»

3anaua 4.Vnpaenisemvie napamempvi npoekma (Ha npumepe npoexma «Mockosckas

JJIEKMPOHHAA WKOJZCZ))).
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IIpoekt «MoCKOBCKasi 3JE€KTPOHHAs IIKOJA» - 3TO MHTEPHET-NIPOEKT, HAIpPAaBICHHBIA Ha

CO3/IaHHE BBICOKOTEXHOJOTMYHON 00pa3oBaTeNbHOM cpeAbl B MIKOJAaX Tropoia MOCKBBI,
peanusytomuiics ¢ 2016 roga. B pamMkax mpoekTa BhIACISIOT 2 YacTH:

- IPOrpaMMHYI0  (CO37aHHE OOIIErOpPOJICKOrO 3JIEKTPOHHOTO JKypHajla U JHEBHHKA,
dbopmupoBaHre OMOIMOTEKH JIEKTPOHHBIX MaTEPHAJIOB);

- uHOPACTPYKTYpHYIO (TIpeAroyiaraeT MOAKIIOUEHHE 00pa30BaTENbHBIX OPraHU3alMid K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JIOKalbHBIM ceTsiM depe3 Wi-Fi; obGecrnieuenne mkon MOCKBBI
cepBepaMu, YCTAaHOBKY MHTEPAaKTUBHBIX MaHENEH B Kilaccax, oOecrieueHue HOyTOyKaMu YUHUTeNeH,
OCYIIECTBIICHUE TEXHUYECKOU MOIEPIKKH).

Bonpocwt ons pabomei ¢ 3a0aueti 4.

1. CocraBbTe MEpCUCHb 0a30BBIX YHOpaBJIsIEMbIX ITAapaMETPOB IIPOCKTA.

2. PaccmoTpuTte ynpapiisieMble mapaMeTphl TpoekTa « MOCKOBCKast 3JIEKTPOHHAS IIIKOJIa.

!2!!EHK3 OTBETA HA 3aueTe N0 OUJIeTaM

HpaBnna BbICTABJICHHA OLICHKMU:

Onenka tecra:

OrneHka NpocTaBIseTcs 0 KOJIMYECTBY HAOPAHHBIX OaJlIOB:

Menee 60% OT MaKCHUMaJIbHO BO3MOYKHOTO KOJIMUECTBA OAJJIOB - HEV/IOBJETBOPHUTEILHO,
60-69 % OT MaKCUMaJIbHO BO3MO>KHOTO KOJTMYECTBA OAIIJIOB - YI0BJAETBOPUTEILHO,
70-79 % oT MakCUMaJIbHO BO3MOXKHOTO KOJTMYeCTBa 0aJIOB - XOPOIIIQ,

80-100% ot MaKCHMAaJIEHO BO3MOXKHOT'O KOJIMUECTBA 0AJIJIOB — QTJHYHO.

OuneHka 3a1a4un:

Otmuuno | Xopowr | Yaosner | Heynosine

(0] BOPUTECIIb TBOPUTEIIb
HO HO
[TpaBuibHO onpeieieHa MeToAnKa yuera (00BEKT, CIoCco0 OLIEHKH, + + + -

cyeTa OyXralnTepcKoro ydera u T.1.)

IIpaBUIIbHO OIpezeseHa MOCIeI0BATSIBHOCTD PEIIICHHUS + + - -
IIpaBUIBLHOCTH pacueTa CyMM + - - -
O00CHOBaHHE BBIBOIOB + + - -

OO0111as1 olIeHKa 3a HK3aMEH OIpeeNsieTCs KaK cpeHee apupMeTuyecKoe Mex 1y OLlEeHKaMHU 3a TECT U
3a/7auy. B ciyuae monydeHus HEUEeIoro Yucia OKpyIriieHUe OCYIIECTBISIETCS B CTOPOHY OLIEHKU 3a

3aady.
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Hpuiio:xxkenne Ne2 k padoueil nporpaMmMe IMCUMILIAHbBI
«YrnpasjeHue NpoOeKTAMM»

Metoauyeckue yKa3aHus ISl CTYACHTOB 110 OCBOCHHIO THCIHIIIMHbI

N3ydenne AuCHUIUIMHBI TpeOyeT CHCTEMAaTH4YEeCKOro W IOCJIEJ0BATENIbHOTO HAKOIUIEHUS
3HaHWUM, CIIEZJOBATEIbHO, MPOMYCKHU OTIENbHBIX TEM HE IMO3BOJSAIOT IIIyOOKO OCBOMTH IPEIMET.
[TosToMy HEOO0XOAMMO IOCTOSIHHO OCYLIECTBISATh KOHTPOJb HAaJ CHCTEMAaTH4YecKoH paboToi
CTyJeHTOB. B Hauane wW3y4yeHHs [OHUCLUUIUIMHBI CTYAEHTaM HEOOXOIMMO O3HAKOMUTBCA C
COJIEpP’)KaHUEM DA3ACIOB AMCLMIUIMHBL, C LEIIMH W 3aJa4aMH Kypca, CBS3SMH C JPYTHMH
JUCHUTUTMHAME, CIIMCKOM OCHOBHOM M JIOTIOJHUTENLHOW JIUTEPaTyphl, rpa)ukoM KOHCYJIbTAIHNA
IIPEoIaBaTelIs.

UreHue nexkuuid NMpeanoaracT U3JI0)KEHUE CTPYKTYPhl TEMbI M KPaTKOIO COACPKaHUA €€
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXKHBIX JJIi YCBOEHUS M (MJIM) UMEIOLIUX JUCKYCCHUOHHBIN
xapaktep. JIEKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX IIOJIOKEHHUSAX B 00JIACTU OCHOB
OyXraJaTepcKoro yuera, MpeACTaBICHHBIX B HAYYHBIX TPYJaX POCCUHCKUX U 3apyOEKHBIX YUCHBIX,
UMEIIUXCs B HaIMUUKU B 6ubnuoTteke YHuBepcurera, ObC 1 yNOMSHYTBIX B CIIUCKE OCHOBHOM U
JIOTIOJTHUTEIIFHON JIUTEpaTypsl mporpammbl. llocie JeKnuw CTyneHTHl o0pamaroTcs K JaHHBIM
VMCTOYHMKAM JUIs 3aKpeIUICHUS 3HAaHMKM 110 pacCMOTPEHHBIM Ha JIEKIMM Bolpocam. B ciydae
3aTPyAHEHUs] HEOOXOIUMO OOpaTUThCA 3a KOHCYJbTallMeH K INpEenojaBaTelio B COOTBETCTBUHU C
YTBEP)KJICHHBIM Ipa)KOM KOHCYJIbTAIHH.

Jlo ouepenHOro MpakTUYECKOrO 3aHATUSA 110 PEKOMEHJOBAaHHBIM HCTOYHUKAM CTYJEHTaM
HEOOX0IMMO TMPOpadOTaTh TEOPETUUECKUH MaTepHal, COOTBETCTBYIOMIMI Teme 3aHstusa. [lpu
MNOJArOTOBKE K TNPAaKTHMYECKHM 3aHATHSIM CIIEAYyeT HCIOJIb30BaTh HE TOJBKO JIEKIMH, Y4EOHYIO
JTUTEPATYpy, HO U MHPOPMALIUIO TEMATHYECKUX calWToB 1o ympasienuto mpoektamu (COBHET,
[TpoexTHas npaktuka, IPMA, «IIpodeccuonan ynpasinenus npoekramu» 1 zip.). Ha npaktuyeckom
3aHSTHU CTYICHTHI JOJKHBI IPUHUMATh aKTUBHOE yUacTHE B 00CYKIEHUH IOCTABJIEHHBIX BOIIPOCOB,
C KOTOPbIMH HEOOXOJMMO O3HAKOMMTBHCS 3apaHee, a TakKe B PELICHUM CUTYAl[MOHHBIX 3a/ad U
TECTOBBIX 3aJaHUMH.

CamocrodrenbHas paboTa CTYJICHTOB MO IUCLUIUIMHE «YTIpaBIeHUE IPOEKTaAMU» COCTOUT B
Oosee THIATEIBHOM H3YYEHUHM MPEUIOKEHHOIO IPeroaaBaTesieM TeOpeTHYECKOro Marepuana,
JTAHHOTO Ha JIEKIIMAX HAa OCHOBE BBUIOKEHHBIX B cucteMe Moodle npe3eHTanuii, KOHCIIEKTa JIEKIUH
U JIONOJIHUTEIBHBIX MCTOYHUKOB, YKa3aHHBIX B CIIMCKE JuTeparypbl. [l NpOBEpKH KadyecTBa
W3Yy4YEHUs MaTepuaia K OTJIEIbHBIM TEMaM MPelyCMOTPEHBI TECTOBBIE 3a/1aHMS 111 CAMOIIPOBEPKH.

3amaun UIs CaMOCTOSITETIBHOTO pelieHust (GOopMyIMPYIOTCS Ha JEKIHMSIX U MPAKTUYECKHX
3aHATUAX. CTyZleHTaM INpeUIararoTcs 3aJaHus, OPUEHTHUPOBAHHBIE HA IUIAHUPOBAHUE PA3IMYHBIX
oOnacTeil ynpaBieHUs MPOEKTOM, CHUTyallud MO peaju3allii KOHTPOJIIO IPOEKTa. aHAJOTHYHbIE
pa300paHHBIM Ha MPAKTUYECKUX 3aHATUAX. BriociencTBUM BHIOTHEHUE 3TUX 3aJaHUM NTPU HATTMYUU
BOIIPOCOB CO CTOPOHBI CTYJIEHTOB pa30MpaeTcsl Ha MOCIEAYIOUINX 3aHATHAX W/UIN 00CyXIaeTcs B
yare.

[IperoaBaTens OLEHUBAET HHIMBUAYAIbHO pabOTy KaKIOro CTYAEHTa Ha OCHOBAHUU
MPOBEJICHHBIX OINPOCOB, KayecTBa OTPAOOTKHU TMPOEKTHBIX JOKYMEHTOB M IPOMEXYTOUHBIX
KOHTPOJIBHBIX MEPOIIPUATUH.

Memoouueckue pexomenoayuu no pabome ¢ KOHKPEMHOU NPOOAEMHOU CUMYAYUELL:

[TpobnemHas cuTyanus He JOKHA OBITh OTpaHUYeHa OTHOM TEMOM H3yyaeMOoi AUCIUTITUHBIL.
Cutyanus 1oykHa OBITH B3aMMOCBSI3aHA C JPYyTMMHU mpoOieMamu M Bompocamu. OOyuarommecs
JIOJIKHBI MCII0JIb30BaTh HABBIKY HAXOKICHUS MEKIUCLUIIIINHAPHBIX CBA3CH.

B xone anamm3a mpoOIEeMHON CHUTyallMu CTYAEHTBl AOJKHBI YMETh BBIIBUTH HMEHHO
BHYTPEHHUE IIPUYHHBI, 4 HE UX BHEIIHUE IIPOSIBIICHUS.

OOyuaronyecs: AOJKHBI TPOAEMOHCTPUPOBATh TIOHUMAaHKUE KOHLIEIIUM, naed U MOJX010B,
OIIMCAHHBIX B Kypce, a TAK)KE YMEHHUE HUCIIOIb30BaTh UX JUIS AHAIU3a KOHKPETHOU CUTYallUH U JUIS
BbIpa0OTKH pekoMeHAauui. OObIYHO MPOOJEMHYIO CUTYAlMI0 MOXHO MHTEPIPETUPOBATH
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HECKOJIBKUMH CIIOCO0aMH, M CTYACHTHI JOJDKHBI OBITh TOTOBBI K BBISIBICHUIO HEONPEIEICHHOCTH U
HeoJHO3HAaYHOCTHU. [loaxo kK paboTe ¢ MPaKTUYECKOM CUTyaluei JomKeH ObITh CHCTEMHBIM.

TBopueckuii acmeKT NpPUMEHEHHs STUX HMHTEPAKTUBHBIX (OpM OOY4YEeHHUS TO3BOJISET
HOBBICUTH 3(P(PEKTUBHOCTh 00PA30BATEIFHOTO IpOIecca, 3a CYET YCHIJICHHS IO3HABATEIbHOTO
uHTepeca. OnbIT, NOTYYEHHBIN MTPU PEIICHUH Keiica, MOXKET OKa3aThCs Aaxke Oosiee MPpOAyKTUBHBIM
B CPaBHCHHU C NPUOOPETEHHBIM B NPO(GECCHOHATBHOW NESATENBHOCTH. DTO IPOUCXOJHUT IO
HECKOJIbKUM MpPUYMHAM: HMHHOBALIMOHHBIE METOJbl IO3BOJSIOT YBEJIMYUTh MacmTad oxBara
JCWCTBUTEIILHOCTH, HAIJIAJHO NPEACTABUTh HOCIEACTBHS IPHHATHIX PEIICHNH, Tal0T BO3MOYKHOCTD
IPOBEPUTH AlIbTEPHATUBHBIC PEIICHHs. DMOIMOHAIBHBIN acleKT MHTEPAKTHUBHBIX (hOpM 00yUYeHHS
HOBBIIIAET MHTEPEC YYAaCTHHUKOB K 0Opa3oBaTeNbHOMY IIPOIIECCY, BOBJIEKAs B PEIICHHE 33/1ad.
[TosTOMy HEOOXOJMMO OCYIIECTBIISATH OOyYEHHE C YCHJICHHEM MPUMEHEHHs] WHIMBHIYaTbHOTO
HOAXO0/Ja, Pa3BUTUS TBOPYECKHUX CIIOCOOHOCTEH, OMUpasch HAa WX CaMOCTOSTEIbHYIO paboTy,
aKTUBHBIC (OPMBI H METOIbI O0OYUYCHHUS.

Y4ueOHO-MeTOANYIECKOE 00ecIIedeHne
CaMOCTOSITe/IbHOI Pa00ThI CTYA€HTOB 10 IUCUHUILINHE

J1s caMOCTOATENBHOM pabOThl OCOOEHHO PEKOMEHIYETCSl UCIIONIb30BaTh JMUTEPATYpPY H
UCTOYHUKH, IIPUBE/ICHHBIE B pa3fiesie 8 MporpaMMsl.

Taxxe ans mombopa ydeOHOW JMTEpaTypbl PEKOMEHIYETCS HCIOJIb30BaTh HHTEPHET-
pecypeB:

1. DekTpoHHO-0UOIMOTeyHas1 cucTema «FOpaiTy» - https://urait.ru/ B cetu yHuBepcurera
0e3 perucrpauui WM YIAJCHHO, MPEABAPUTEIBHO 3aperHCTPUPOBAB CBOM JIMYHBIA KaOWHET,
HaXoJsCh BHYTPH ceTH By3a. JlOCTymHa yJajieHHas perucTpanus ¢ 00s3aTelbHbIM yKa3zaHHEM
OpraHHu3aluu

2. JIEKTPOHHO-0MO/IHOTEeYHasE cucreMa «KoncyabTant Crynenrta» -
https://www.studentlibrary.ru/. Jlns moctyna HeoOXoAuMa perucTpalnus W3 CeTH YHUBEPCHUTETA.
[Tocne aToro Bo3mMoxkHa padboTa ¢ JIF0O0ro KOMIBIOTEPa, UMEIOIIEro BhIXo1 B UHTEepHeT.

s camocTosTeNbHOrO Mojabopa nuTeparypbl B Oubnuoreke Spl'Y pexkomenayercs
UCIOJIb30BATh!

1. Iuunbiii  kaduner  (http:/lib.uniyar.ac.ru/opac/bk login.php) gaer BO3MOXXHOCTb
MOJTydeHus: on-line JOCTyma K CIUCKY BBIIAHHOM B aBTOMATH3MPOBAaHHOM PEXHMME JHUTEpaTyphl,
IPOCMOTpPA U KOMUPOBAHMS JEKTPOHHBIX BEPCHM HM3/1aHUIl COTPYAHUKOB yHHMBepcuTeTa (yuel. u
METO/1. TOCOOMS, TEKCTHI JeKIMi U T.1.) st paboTel B «JImuHOM KabWHETE» HEOOXOIUMO 3alTH Ha
caifr Hayunoit 6ubanotexu Spl'Y ¢ mo6oit Touku, uMeromield Joctym B Internet, B MyHKT MEHIO
«DNEKTPOHHBIA KaTaJor»; MPOUTH MPOLEIYPY aBTOPH3AIMH, BHIOPAB BKIAAKY «ABTOpH3ALUSY, U
3aI0JIHUTH MPEICTABICHHbIE OIS HHPOPMAITUH.

2. JnekTpoHHas 0uOJIMOTeKa yueOHbIX MaTepuaios Apl'Y
(http://www.lib.uniyar.ac.ru/opac/bk_cat find.php) coxgepxutr ©Oonee 2500 TMOMHBIX TEKCTOB
y4eOHBIX ¥ y4eOHO-METOANYECKHX MaTEPHUaIOB IO OCHOBHBIM U3YYaeMbIM JUCLUIUIMHAM,
U3JJaHHBIX B YHUBepcuTeTe. JlocTyI B ceTH YHUBEPCUTETA, JINOO MO JIOTUHY/TIAPOITIO.

3. DaexkTpoHHas kapToTeka «KHuroodecneyeHHOCTLY
(http://www.lib.uniyar.ac.ru/opac/bk_bookreq find.php) packpriBaeT yueOHbIi GoHT HAYIHOH
oubmuoreku  SApl'Y, MIPEIOCTABIISICT OTICpaTUBHYIO nHpopmanuo O  COCTOSIHUH
KHUTOOOECTIEYeHHOCTH JWCIUIUIMH OCHOBHOW M JOMOJHHUTEIBHON JMTEpaTypol, a TakXkKe IHKIa
JTUCIUIUIMH U clielnaibHOCTel. DieKTpoHHast kapToTeka « KHUrooGecneueHHOCThY) AOCTYIHA B
CeTH yHUBepcUuTeTa U uepe3 JInunblii kaOuHeT.
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