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1. ey ocBOCHUsI AUCHHUIIIMHBI

IlensiMu OCBOEHUS IUCLUIUIMHBI «YTIPaBIECHUE NPOEKTAMU» SBISIIOTCS: YCBOUTH COZAEpKAHHE
mpolecca yHpaBJIEHHWsS NPOEKTaMU Kak BHUJA YIPABICHYECKOM JESTENbHOCTH; HW3YYHTh
TEOPETUYECKUM amnmapaT M O3HAKOMUTHCS C HMHCTPYMEHTAJIbHBIMU CPEACTBAMM YIIPaBJICHUS
MPOEKTaMu; CHOPMUPOBATh MPAKTUYECKUE HABBIKM PELICHMs 3a]a4, BO3HUKAIOLIUMX B Ipoliecce
yIpaBJIeHUs] NpOeKTaMmu; chHopMUpOBaTh y OOydyaeMbIX TEOPETHKO-IPAKTUUECKyO O0a3zy s
JAJIbHEUIIETO €€ CaMOCTOSATENBHOIO IPUMEHEHHUS B IIPOLecce MPOPECCUOHATBHON AESITETbHOCTH.

2. MecTO AUCHUIIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM MPOrpaMMBbl.
JucuuiuinHa «YpaBieHne IpoeKTaMu» OTHOCUTCS K oOs3aTenbHOM yactu bioka 1. OHa siBisercs

CHHTE3MPOBAHHOW — OOBEAWHSIONICW 3HAHMS W3 TaKuX OOJacTed Kak MEHEKMEHT,
MHKPO3KOHOMUKA u MaKpO3KOHOMUKA, CHUCTEMHOE u TBOPYECKOE MBIILIEHUE,
KOMaHJ000pa3oBaHue, (UHAHCOBBIA MEHEIKMEHT, YIPABICHUSCKHE PEIICHUsS, YIPaBICHUEC

PpUCKaMHU, YIIPABJIICHUC KAYCCTBOM.

3. [InanupyemMble pe3yJbTaTbl 00y4eHHsI 1O JMCIHUILJINHE, COOTHECEHHbIE ¢ MJIAHUPYEeMbIMHU
pe3yjabTatamu ocBoenus Ol

[Ipomecc wW3yYeHHS MUCHUIUIMHBI HampaBlieH Ha (OPMHUPOBAHHE CIEAYIONUX OSJIEMEHTOB
komreTeHmit B cootBercTBUU ¢ ®I'OC BO, OIl BO u mpuoOpereHue cleayroummx 3HaAHHM,
YMEHHM, HAaBBIKOB U (MJIM) OMbITA JIEATEIbHOCTH:

Nuaukaro
®opmupyemas A P
AOCTHKECHUS
KOMIIeTEeHIUA IlepeyeHb MUIaHUPYEMBbIX Pe3yJbTATOB
KOMIIEeTEeHIIUH
(xkoa u (o1 1 o0yueHust
¢GopmyaupoBka)
(¢opmyanposka)

YHnBepcaanme KOMIICTCHIIUN

VYK-2. Cnocoben NA-VK-2 1 3HaTh:

yIIPaBIATh PazpabaTsiBaeT CYIIHOCTH U METO/IbI pa3padOTKU MPOEKTHBIX
MPOEKTOM Ha BCEX | HEOOXOIUMYIO JTOKYMEHTOB H UX peaslu3allly;

JTamax ero JOKYMEHTAIUIO TI0 | IIeJTH 3TUX BUIOB JACATEIBHOCTH;

KH3HEHHOTO MIPOECKTY. 3a7a4yM, pelacMbple MCHEIKEPOM ISl TOCTHKCHUS
IUKJIA BBICOKOH COTJIACOBAaHHOCTH TIPH BBIITOJTHEHUN

KOHKPETHBIX MPOEKTOB U padoT;

KpI/ITepI/II/I OIICHKHN pGSYHBTaTI/IBHOCTI/I ACATCIIBHOCTHU
MeHeKepa MPOEKTOB;

YMmeThb:

000CHOBBIBATH YNPaBICHUECKUE PEIICHUS TIPU
KOOpI{I/IHI/IpOBaHPII/I JCSATCIIBHOCTU HCHOHHHTGHCﬁ C
MTOMOIIBI0 METOJUYECKOTO HHCTPYMEHTApHs
peanu3anuu yrpaBieHYECKUX PElIeHU B 00J1acTu
MIPOEKTHOTO MEHEIXKMEHTA,

I10JIb30BATHCA I/IHCTPYMGHTapI/ICM peanmam/m
yIpaBIEeHYECKUX PELICHUI B 00JIaCTH MPOEKTHOTO
MCHCI)KMCHTA IJII TOCTUKCHUA BBICOKOfI
COTJIACOBAHHOCTHU TPH BBHITTOJTHEHUN KOHKPETHBIX
MIPOEKTOB U paboT

Baagern:

TEOPETHUECKUMHU OCHOBAMHU KOHTPOJISI peasu3aIiuu
MIPOEKTHBIX MJIAHOBBIX JJOKYMEHTOB;
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Nuauxarop

®opMmupyemas
AOCTUKEHHUS
KOMIIeTeHIUS IlepeyeHb MVIAHUPYEMBIX Pe3yJIbTATOB
KOMIIeTeHIIUH
(kox u (ko1 1 o0yueHust
(popmyimpoBka)
¢opmyanposka)
MHCTPYMEHTApUEM peaT3allii yIPaBIeHYECKUX
peleHnii B 00,1acTH MPOEKTHOTO MEHEKMEHTA JUIsl
JOCTUKEHMSI BBICOKOM COTJIACOBAHHOCTH IIPU
BBINOJIHEHUH KOHKPETHBIX POEKTOB U paboT
Na-yK-2 2 3HaTh: TpeOOBAHUS K TOCTAHOBKE IEJIH U 33724
JleMoHCcTpUpYyET YMeTh: GopMyIHpOBaTh 3a4a9u
CIOCOOHOCTh Brnazners: cnocoOHOCTBIO OMpEnENsATh KpyT 3a1ad Juls
yIpaBiATh JOCTHKEHUSI TIOCTABICHHOM Lienn
IIPOEKTOM.
YK-3 Cnocoben Na-vyK-3 1 3HaTh:
OpraHu30BbIBaTh U | JleMoOHCTpUpyer OCHOBHBIE MOJIETIH KOMaH/1000pa30BaHus U (PaKTOPBI,
PYKOBOJHTH TOBEICHUE BIUAIOIIHE HAa YPPEKTUBHOCTh KOMaHAHOU PaOOTHI
pabotoii komauabl, | 3dexkTuBHOTO MIPUHITUIIBI IPEOCTAaBICHUS 00paTHON CBA3U
BbIpa0aThIBasI opraHuzaTopa u YMmern:
KOMaH/HYO KOOpJAUHaTOpa OTIPeNIeNIATh POJIM M CTAaBUTh 3aJ1a4M JJISl KaXKJI0TO
CTpaTETHUIO IS KOMaHJIHOTO YYaCTHUKA KOMaH]Ibl
JOCTHKEHUS B3aUMOJCHUCTBUS. MIPOEKTUPOBATH METOABI 3 (PEeKTUBHOM KOMaHTHON
MTOCTaBJICHHOMN paboTsl
LEH 3¢ (HEKTUBHO UCTIONB30BATh TUITBI U METOIBI

KOMMYHUKAIIUK JJ1 TOCTUXKEHUS TTOCTABJICHHBIX LIEJICH
M 3a7a4

Baanern:

HaBBIKOM YIIPaBICHUS KOHQJIMKTAMH B KOMaH 1€
HaBBIKOM B3aMMOJICHCTBHS CO CTEHKXOJAEepaMu

4. O0beM, CTPYKTYpa U COAePKaAHNE TUCHUTITIHHBI

OO6m1ast TpyJ0EMKOCTh TUCIUIUIMHBI COCTABIISIET 2 3aU4€THBIX €IMHUIIBI, 72 aKaj. Jaca.

Ne Tembl (pa3aennl) Bujabl yueOHBIX 3aHATHI, DopMBbI TEKYyLLET 0
n/n JTUCHUILTHHBI, BKJII0YAsl CAMOCTOSITEILHYI0 KOHTPOJIsI
UX cojiep:KaHue pa6oTy CTy1eHTOB, ycrneBaeMoCcTH
U UX TPY/I0€MKOCTh
o (B aKaJIeMHYECKHX Yacax) ®opma
5 KontakTHasi padoTa TPOMEKYTOHOM
E g aTrrecTanuu
3 s 2| |22
o=
. 2 | | Eg|¢8 g ®opmbi D0 u IOT
(]
= = 2 E SEl S (p¥ HATHYHH)
5 E S, > 2 gy =
= = =) o o =]
s b=t Z | o 2=
= < ) <
= = 2 | E S
<
1 Konnenuus ynpapineHus 3 1 1 4 |luckyccus,
IIPOEKTaMHU oOcyxIeHne
aKTyalbHBIX BOIPOCOB H
mpooaemM
6 mom yucne ¢ 30 u J[OT 2 |Mamepuanvt ¢ LMS
Moodle:
- npe3eHmayusi;




- KOHCNeKm neKyut,
- 3a0aHue O0Jis1 mexyuezo
KOHMPOJs

PazpaboTka KOHIEIUH ITPOeKTa

0,25

Keiic, pabora B Manbix
rpymmax (IMPOeKTHBIX
KOMaH/1ax)

6 mom wucie ¢ 30 u J[OT

Mamepuanst 6 LMS
Moodle:

- npezeHmayusi;

- KOHCneKm JeKyull;

- 3a0anue OJis1 meKyuje2o
KOHMPOJisL

IIpoekTHOE (pHHAHCHPOBAHKE

0,25

VYeTHBIH ompoc,
00CYyXKJICHHE

6 mom wucie ¢ 30 u J[OT

Mamepuanst 6 LMS
Moodle:

- npezeHmayusi;

- KOHCHeKm JIeKyull;

- 3a0anue 0/l meKyuie2o
KOHMPOJIs

Pa3paboTka npoekTHOMH
JIOKYMEHTalu1

0,25

Keiic, pabora B Mabix
rpynmnax (IpOeKTHBIX
KOMaH/IaX )

6 mom uucne ¢ 30 u JJOT

Mamepuanvt 6 LMS

Moodle:

- npezenmayusi;

- KOHCNeKm aeKyuti,

- 3a0anue 0ns
aspabomku npoexma

Orerka 3¢ (heKTHBHOCTH
MPOEKTa

0,25

Keiic

6 mom uucie ¢ 30 u JIOT

Mamepuanst 6 LMS
Moodle:

- npe3eHmayus;

- KOHCNeKm aeKyutl,

- 3a0aHue 0Jis1 mexyue2o
KOHmMpOs

[InanupoBaHue npoekTa

0,25

Huckyccus, pabora B
MaJIbIX TpyTIax
(TIpOEKTHBIX KOMaH/IaX)

6 mom uucie ¢ 30 u J[OT

Mamepuanst 6 LMS

Moodle:

- npezeHmayusi;

- KOHCNEeKm JIeKyull,

- 3a0anue o
azpabomku npoekma

YnpagieHrue cTOUMOCTBIO
MPOEKTa

0,25

Keiic, pabora B Mabix
rpynmnax (MpOeKTHBIX
KOMaH/1aX )

6 mom uucie ¢ 30 u JIOT

Mamepuansi 6 LMS

Moodle:

- npezenmayusi;

- KOHCNeKm AeKyutl,

- 3a0anue o
aspabomxu npoexma

KoHuTpoar npoekra

0,25

Keiic, pabora B Manbix
rpymmax (MPOeKTHBIX




KOMaH/IaX )

6 mom yucne ¢ 30 u JIOT 2 |Mamepuanvt 6 LMS

Moodle:

- npe3eHmayus;

- KOHCNeKm neKyuti,

- 3a0aHue Ol
aspabomkuy npoexma

9 YmpaBneHne pucKoM MPOeKTa 3 2 2 10,25 4 |duckyccus, pabota B
MaJbIX rpymnmax
(IpOEKTHBIX KOMAH/IaX)

6 mom yucne ¢ 30 u J][OT 2 |Mamepuanv: 6 LMS

Moodle:

- npesenmayus;

- KOHCNeKm NeKyutl;

- 3a0anue 014
aspabomku npoexma

Koumponvuas paboma
1O NPotOeHHOMY KVpCY 8
LMS Moodle(umocosbiii
mecm u CUmyayuoOHHAs.
3a0au4a)
3 0,3 1,7 [3auer
Bcero 3a 3 cemecTp 72 yaca | 72 | 16 16 | 2 | 03 | 37,7
6 mom uucie ¢ 90 u J[OT 18

CoaepixaHue pa3aeioB IHCHUIIIUHBI:

1. Konuenuus ynpasJjieHUusi IPOeKTAMM

[Ipenmnoceiikn mepexoAa K  yOPABICHUIO MPOEKTaMHU. OBOJIOLUHMS Pa3BUTHUS  METOOB
yIpaBieHUs IPOEKTaMu. JTalbl pa3BUTHA yIpaBileHus poekramMu B Poccun. Ilonstue npoekra u
yOpaBieHUuss MOpoeKToM. OTIMYUTENbHbIE npusHakd — mpoekta. OTiMyue MpoekTa  OT
nporpaMMmsbl. ba3oBble NMOHATHS yIPaBICHUS IPOEKTAMMU.

Oxkpykaroias cpeia mpoeKTa.

2. Pazpa0oTka KOHIENIMH NPOEKTA

XKuznennprii mmkn npoekra. Kiaccudukaiuss npoekToB YYacTHHKH mpoekta. OObeKT u
CyOBEKT yIpaBlIeHMs B paMKax KOHLENIUM YIpaBieHHus npoekramu. Ilpoueccel ynpaBieHus
IIPOEKTaMU: NPOLECCHl MHUIMALMM, IUIAHUPOBAHHUS, WCIIOJIHEHUS, KOHTPOJS WU  3aBEpIICHHUS.
CranzapTsl 10 yIpaBiIeHUIO IpoekTtamu. MHunuanus 1 pa3paboTka KOHUENIMM mnpoekra. llenn
npoekra. PopMupoBaHue wuaeu npoekra. IlpeauHBecTHLMOHHBIE Hccien0BaHuA. [IpoeKTHBIN
aHaJIN3, €ro CTPYKTypa U Ha3HA4YCHHE.

3. IIpoexkTHOE piHAHCHMPOBaHME

Uctounuku ¢uHancupoBanus. OpranuzaunoHHble (opmbl ¢uHaHcupoBaHus. OcoOeHHOCTH
CHCTEMbI MPOEKTHOTO (MHAHCHPOBAHMS B PAa3BUTHIX CTpaHax. lIpenmMymiecTBa W HeIOCTaTKH
MPOEKTHOrO  (UHAHCUpPOBaHMA.  llepCHEeKTHBBI  HCIONB30BAaHHS  METOJa  MPOEKTHOI'O
(buHAHCHPOBAHUS.

4. Pa3zpaboTKa NpOeKTHON JOKYMEHTALMHU

JllepeBo 1eneir, paboOT, pecypcoB, CTOMMOCTH, YYacCTHHKOB, MAaTpHUIla OTBETCTBEHHOCTH.
OnTuManbHBI  ypOBEHb JeTanu3amnui. Pa3paboTka MPOEKTHOW JOKYMEHTAIlMH: COCTaB W
NopsIoK pa3zpaboTku. DkcnepTu3a mnpoekrta. [lopspok mpoBeneHus SKCIEPTU3bI.



5. OueHnka 3(pPeKTUBHOCTH NPOEKTA
Kareropuu u Buzsl 3¢ dexruBroctu. Cxema ouenku 3¢ dextuBHocTH. Kputepun 3ddexruBHocTH
MPOEKTA.

6. [lmanHnpoBaHMe NMPOEKTA

[Iponiecchl MIIaHUPOBAHUSA, UX MECTO M POJIb CPEeIU IMPOLECCOB YMpaBlIeHUs NpoekTamMu. Bupisl
IUIaHOB (CTpaTeruyeckue, TeKyue, onepatuBHble). OCHOBHBIE U BCIIOMOTAaTENIbHbIE IPOLETYPHI
rianupoBanus. [IpuHuunel niuaHnupoBanus. [lnaHupoBaHue conepkaHus Mpoekta. MarepuaibHO-
TEXHUYECKas TOJrOTOBKa TMPOEKTa. 3akynku U mocTaBku. CTpyKTypa 3a7ad mMaTepHUalbHO-
texHudeckoil moarorosku (MTII). Opransl MaTepuanbHO-TEXHUUECKOTo obecneuenus. [lonpsinele
TOPIru U KOHTPAKTHI.

7. YnpasJjieHHe CTOUMOCTBIO IIPOEKTA

OueHka CTOMMOCTH TpoekTa. Buasl M HazHaueHue cMeT. MeTolbl OINpeAesieHUs] CMETHOU
crouMoctd. CTpyKTypa  ymOpaBi€HHS CTOMMOCTBIO Ha  JTamax > KU3HEHHOTO  IMKIJIA.
bromxetupoanre mnpoekra. OT4eTHOCTH 1O 3aTparam. OnTUMM3anus IUTaHA TPOEKTa MO
nokazatento Bpems/croumocts (Meton PERT/COST).

8. KonTpoJs npoekra

Lenb u Ha3HAUeHUE KOHTPOJIsA. MeToasl KoHTpossd. TpeboBanus k cucreme KOHTpoJist. [IpruHIMTIBI
noctpoeHust YPPeKTUBHON cucteMbl KOHTpois. Ilpoueccsl koHTpond. TexHosorus ynpaBieHus
n3MeHeHusAsMHU. KOHTpoiab CTOMMOCTH npoekTa. TpagulMOHHBI METOJ MW METOJ OCBOEHHOIO
obbema. OreHka Tekymiero craryca mpoekta. OTdeTHocTh TO 3aTparam. [IporHo3upoBanme
U3MEHEHUHN.

9. YnpaBJ/jieHue pUCKaMH NPOeKTa
Buapl 1 HICTOUHHKH PUCKOB MIPOeKTa. MeTobl yrpaBieHus: puckaMmu. KojqnuecTBEeHHbIN MOAX0T K
OIICHKE PUCKOB MPOEKTA.

5. O0pa3oBaTe/ibHbIe TEXHOJOTMH, B TOM 4YHCJI€ TEXHOJOTHMH IEKTPOHHOr0 OOy4YeHUs H
AUCTAHIIMOHHbIe 00pa3oBaTe/ibHbIe TEXHOJOIMH, HCHOJb3yeMble MPH OCYLIEeCTBJIEHUH
0o0pa3oBaTe/ILHOIO Npouecca Mo AMCUMUIINHE

B npouecce 00y4yeHus HCOAb3YHOTCS cIeay0lHe 00pa3oBaTeIbHbIe TEXHOJIOTHH:

Jlekuun. ConeprkaHue JEKIUH TOJDKHO OXBAThIBATh JIHOO TEMY B IEJIOM, JINOO €€ JTOTHYeCKH
3aBEPIICHHYI0 4YacTb. llocienoBaTenbHOCTh W3J0KEHMS JIEKIMOHHOTO Marepuana JAODKHA IIO0
BO3MOXXHOCTH YYHTBHIBaTh €ro BOCTPEOOBAaHHOCTh B MApaJUICIBHO BBIMONTHIEMBIX 3aJaHUSX.
OnHOBPEMEHHO I JIy4YLIETO BOCHPHUATHA JIEKIMOHHOIO MaTepuasa HCIOJIb3yEeTCs BU3yalbHbIN
Matepuan B Buae mpe3eHTanwii PowerPoint. D3To mMmo3BOMSIET OMHOBPEMEHHO 3aJ€HCTBOBATH
HECKOJIbKO KaHAJIOB BOCHIPUATHS M 32 CYET IIOCTOSIHHOIO IMEPEKIIIOUYEHHs] KAHAJIOB, JIOCTUYb
OoJbIIel KOHIEHTpallMd BHUMaHUs. [Ipe3eHTanuu ConmpoBOXKIEHBI IPUMEPAMU U3 MPAKTUKH, YTO
CIOCOOCTBYET JIydllIeMy 3allOMUHAHUIO MaTepuaa.

CTpyKTypHOE H3IIO)KEHHE JIEKIUU JOJHKHO CIIOCOOCTBOBATH TMOSBICHUIO U TOCTOSHHOMY
MOJJICPKAHUIO UHTEpEca K U3y4aeMOM TeMe, 4TO JOCTUTaeTCs 3a CUeT NPUBEAECHUS JOCTATOYHOTO
KOJIMYECTBA MPUMEPOB W3 MPAKTUKH, KaK MOJIOKUTENBHBIX, TAK M OTpUllaTeNbHbIX. [loHnMaHue
MOCNICJICTBUI MPHUHSATHIX paHee pelIeHHi B 00JIaCTH yIpaBleHUS MPOEKTaMH Ha KOHKPETHOM
MpUMepe BEAET K MOSBICHUIO MOTHBALIMM HAa moiydyeHue 3HaHuil. [lo 3TuM mpuuuHam Jjoruka
W3JIOKEHUsl MaTepualia JI0JDKHA OBITh IOCTpO€Ha OT NPUMEPOB K TEOpUM, a HE HaoOOpoT.
Bo03M0HO HCTIO/Ib30BaHUE OJJHOTO MpPUMEpaA MO BCEH TeMe M3YUYEHUsl, WK HECKOIBKUX, HO B 3TOM
cllydyae CIyIIaTelad dalle 3allOMHHAIOT W30MpaTeabHO, B 3aBUCUMOCTH OT HECTaHAAPTHOCTU
MPUBEJICHHOTO CIydas, YTO MOXET OTPUIATEIbHO CKa3aTbCsl HAa KOMIUIEKCHOM TMOHMMaHUHU
TEXHOJIOTHI YIIPaBJIEHUS TPOCKTaAMU.



Jlsisi KOHTPOJISI IOHUMaHHS MaTepuaia U UCIOIb3yEeMbIX METOIO0B HEOOXOAMMO B TpoIiecce
JEeKIMU TOAJEpKUBaTh OOPAaTHYIO CBSA3b C ayAUTOPHEH, MOCTPOCHHYIO PA3JIMYHBIMHU CIOCOOaMH,
KaK B BapHaHTE MPHUBEACHUSI COOCTBEHHBIX NMPUMEPOB CIYLIATENIIMU, YTO MO3BOJIAET OTCIEAUTH
YPOBEHb NTOHMMAaHMsI OTIEIIBHBIX TEOPETUYECKUX BOINPOCOB, TAK M B BAPUAHTE BOIPOC-OTBETHOTO
X0/1a 0 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHA BKJIIOYAIOT JIBA TUIIA paboT:

NupuBuayansHast
I'pynnosas

NuauBuayanabHas padoTa CTpOUTCS pa3IMYHbBIMU CIOCO0aMU, KaK TpaJULIMOHHBIMU, B BUJIE
oIpoca, B ClIyyae eclid €CTh He0OOXOAMMOCTh POBEPUTHh YPOBEHb MOATOTOBKU M HAJIMYME 3HAHMH,
JUTSL BBITIOJTHEHUSI TIOCIIEAYIONINX O0Jiee MPaKTUKO-OpUEHTHPOBAHHBIX 3a/1aHUH (KEWChI, CUTYAIlMH U
T.IL.). DTa OLIEHKA MO3BOJSET OTCEATh TEX CIyILIaTelei, KTo B IpynmnoBoil padote MoxkeT Jubo He
MPUHOCHUTH HUKAKOW HEHHOCTH JUIS TPYMIIbI, TH00 Ha000pOT BHOCHUTH JECTPYKTUBHBIN DJIEMEHT B
00Cy>/IeHHUE 3a CYEeT HU3KOr0 (He0CTaTOYHOI0) YPOBHS 3HAHUH.

I'pynnoBasi pabora mnoapasymMeBaeT KOMaHIHOE OOCYXKIEHHE KeiCcOoB, CHUTyaluH,
IIPEICTABICHHOIO B NOCIEAYIOIEM B BUAE KPAaTKOro OT4eTa U npe3eHTauuu. [IpoBeneHne 3ansatuii
B TOMO0HOW (opMe MpeanojaraeT Mepexo] OT MEeToJa HAaKOIUIEHUS 3HAaHWH K TPaKTHUKO-
OPUEHTUPOBAHHOMY OOYYEHHUIO CTYJIEHTOB. B pe3ynbTare npoBeeHNs MHIUBUIYaTIbHOI'O aHAIN3A,
0OCYX/IeHUsI B TPYIIIe, ONpeneieHus: mpo0ieM, HaXOKACHUS allbTepPHATHB, BBHIOOpA JCHCTBUM U
IUIaHA WX BBINOJHEHUS CTYACHTHI IOJIY4YalOT BO3MOYKHOCTb pPa3BHUBATh HAaBBIKU YIIPaBJICHHUS
Pa3IMYHBIMU ITapaMeTpaMu IPOEKTa.

KoncyabTanuu — BuJ Y4eOHBIX 3aHATUH, SBISAONIMECSs OJHOH M3 (QOpPM KOHTPOISA
CaMOCTOSITENIbHOW pabOThl CTYACHTOB B T€UeHHE cemecTpa. Ha KOHCyNbTaIMsX MO WHUIMATHBE
CTYJCHTOB paccMaTpUBAIOTCd M OOCYKIAIOTCS PaszIMyYHble BOMPOCHI TEMAaTUKU AUCLUIUIMHBL,
KOTOpbIE BOBHUKAIOT Y HUX B MIPOLIECCE CAMOCTOSITEIbLHON paboThlI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU cumyayuer:

[Ipobnemuass cuTyamusi He JOJDKHA OBITh OrpaHHYEHA OJHOM TeMOl u3ydyaeMoi
aucuuIuinHel. CuTyanus I0JKHA OBbITh B3aMMOCBSI3aHA € JPYTMMHU IIpoOJeMaMM M BOIPOCaMH.
OOyuaromecs JOKHBI UCTIONb30BaTh HABBIKM HAXO0XKICHUS MEXKAUCIUTLTHHAPHBIX CBSA3CH.

B xoxe anammza npoOJeMHOM CUTyallMM CTYIEHTHI JIOJDKHBI YMETh BBISIBUTH HWMEHHO
BHYTPEHHUE IIPUYUHBI, @ HE UX BHEILIHUE MPOSIBICHHUS.

OOyuaromiyecs AOKHBI IPOJAEMOHCTPUPOBATh MIOHMMAHUE KOHUENIMN, el U MOIX0/0B,
OIMCaHHBIX B KypcCe, a TAaKXKE€ YMEHHME MCIOIb30BaTh UX JJI aHAJINW3a KOHKPETHON CUTYyalluu U AJs
BbIpaOOTKM pekoMeHaanuil. OOBMHO MNPOOJIIEMHYIO CHUTyallMI0 MOXHO HHTEPIPETHPOBATH
HECKOJIBKUMH CIIOCO0aMH, M CTYICHTHI JOJDKHBI OBITh TOTOBBI K BBISIBICHUIO HEONPEIEICHHOCTH U
HeoJHO3HayHOCTH. [Togxon k paboTte ¢ MpakTUYeCKON cUTyalnel 10MKeH ObITh CUCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHUS ATUX HWHTEPAKTHBHBIX (OpM OOyUEHHS IO3BOJSET
MOBBICUTh A(PPEKTUBHOCTh 00pa30BATENBHOTO IPOLECCA, 3a CUYET YCHUJIEHHs II03HABATEJIbHOTO
uHTepeca. OnbIT, MONIyYEeHHBIN PU PELICHUH Kelca, MOXKET oKa3aThes Jake 0osee MpoayKTUBHBIM
B CpPaBHEHHUU C HPUOOPETEHHBIM B MNPO(YECCHOHAIBHOW IEATENBHOCTH. OTO MPOUCXOIUT IO
HECKOJIbKUM NPUYMHAM: WHHOBALMOHHBIE METOJbI IO3BOJISIOT YBEJIMYUTH MAacIiTad oOxBaTa
JNEHUCTBUTEIBHOCTH, HATIAJHO NPEACTABUTH MOCIECACTBUS NIPUHATBIX PEIIECHUH, TaI0T BO3MOKHOCTb
MIPOBEPUTH AJIbTEPHATHUBHBIC PEUICHUS. DMOLMOHAIBHBIM aCIeKT WHTEPAKTUBHBIX (hOpM 00ydeHHUs
MOBBIIIAET MHTEPEC YYAaCTHUKOB K OOpa30BaTENbHOMY IPOLIECCY, BOBJIEKas B pEIIEHUE 3a/ad.
[TosToMy HEOOXOAMMO OCYIIECTBJIATH OOy4YEHHE C YCWJICHHEM HPUMEHEHHs HHIUBHUIYaTIbHOTO
MOJIXO/A, PAa3BUTHA TBOPUYECKUX CIOCOOHOCTEH, ONMUPAsCh Ha HX CaMOCTOSTEIbHYIO paboTy,
aKTUBHBIE (POPMBI K METO/IbI O0YUYCHHUS.

B nporecce 00ydeHus1 UCTIONB3YIOTCS CEIYIONUE TEXHOJIOTUHN 3IEKTPOHHOTO O0yUYeHHs U

JUCTAHIITMOHHBIC 06p330BaTCJIBHBIC TCXHOJIOI'UH:

uieKTpoHHbIH yHHBepcuteT Moodle SpI'Y, B KOTOPOM IPUCYTCTBYIOT:
- 3aJJaHus Il CAMOCTOSTENIbHOW PabOThI 00yUYaIOMIMXCS IO TeMaM TUCIUIUTHHEL,
- CpeCTBa TEKYIIEro KOHTPOJIS YCIEBAEMOCTH CTYACHTOB (TECTUPOBAHHUE);



- MpE3EHTAIMH U TEKCTHI JEKLIUH 10 TEMaM JIUCLUUIUIMHBI;

- NPEJCTAaBICH CHUCOK Y4YeOHOM JHUTepaTypbl, PEKOMEHAYeMOW sl OCBOEHUS
JTUCIUITNHBL;

- npeacTaBieHa UHpopmanus o GopMe M BPEMEHHU IMPOBENCHUS KOHCYJbTAlMH IO
JTUCIUIUIMHE B PEXUME OHJIAMH;

- MOCpPeCTBOM  (popymMa OCYHIECTBISETCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aMMO/JICHCTBUE MEKIY 00Yy4aIOIMMUCS U MPENO0IaBaTeIeM B paMKax U3yUeHUs AUCLUILINHBIL.

6. [lepeyeHnb JMIEH3NOHHOTO M (WJIM) CBOOOJHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOIO
o0ecrieyeHus, HCMOJIB3YeMOr0 TWPH OCYILIECTBJIEHHH 00pa30BaTeJIbHOr0 Tmpomecca 1o
AUCHUTIIHHE

B nporecce ocymiecTieHust 00pa3oBaTeNIbHOTO MPOLECCca UCTIONb3YOTCS:

— Ui OPMHUPOBAHHUS TEKCTOB MAaTEPHAIIOB IS TIPOMEKYTOUYHOU M TEKYIIeH aTTecTaluu —
nporpammsl MicrosoftOffice;

- IPU OCYIIECTBICHUM TPOLEAYpP IUIAHUPOBAHUS OCHOBHBIX NapaMETPOB IPOEKTa,
oreHke ero >pQexTuBHOCTH - mporpammbl Microsoft Project, Project Expert (memo-Bepcust s
CTYIEHTOB);

— Uil TIOWCKa y4eOHoW smreparypsl OuOmmorexku SApl’Y — — ABTomarm3mpoBaHHas
6ubnuoreuynas napopmauronsas cucrema "BYKU-NEXT" (ABUC "byku-Next").

7. llepeyenb CcOBpeMeHHBIX MNpPodecCHOHANBHBIX 043 JaHHBIX M HHGOPMAIMOHHBIX
CIPABOYHBIX CHCTEM, HCHOJIb3yeMbIX NMPH OCYLIECTBJICHUH 00pPa30BATEJbHOr0 MpoLecca 1o
AUCUHMILINHE (TIPH HE00X0IMMOCTH)
B nporecce ocyiecTBienus 06pa3oBaTeNbHOTO MPOIECCa MO TUCIUTLTAHE UCTIONIB3YIOTCS:
ABTOMAaTH3UpPOBaHHAs O6uOIMOTEeYHO-MH(POPMAIIMOHHAS cHCTEeMa «BYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. lepeyeHb  OCHOBHOW W  [ONOJIHHTEJbHOW  y4eOHOWl  JIMTEepaTypbl, PpecypcoB
HH(OPMALOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH «MHTepHeT», HEOOXOAMMBIX [IJIsi OCBOCHHS
AUCHHUILTUHBI

a) OCHOBHasl JINTepaTypa

1. OcHOBBI ynpaBieHHs MPOSKTOM : TEOPHs U MPaKTHKa : yueOHO-MeTonudeckoe mocodue / /1. FO.
bproxanos, U. A. JlonmaTtoBud ; SApoci. roc. yH-T uM. I1. I'. lemunoBa. — Spocnasins Spl'Y,
2019. — 104 c. http://www.lib.uniyar.ac.ru/edocs/iuni/20190805.pdf

0) 10MOJIHUTEIbHAS JINTepaTypa

1. Vmpasnenwne npoexramu : y4eb. mocobue mist By3os / M. WM. Masyp, B. JI. Hlamupo, H. I'. Onsaeporre,
A. B. TlonkoBuukoB; ox obmr. pex. M. M. Masypa, B. JI. lllanupo. - 10-e u3a., crepeotun., M., Omera-
J1, 2014, 959c.

2. bproxanoB JI.IO., HonmaroBua M.A. OCHOBBI yIpaBJiCHHS IPOCKTOM: YdeOHOe MocooOwue.
Spocnasne: U3a-Bo SpocnaBckoro rocynapcrseHHoro yHusepcurera umenu 11T, Jlemunosa.
— Spocnasne: Apl'Y, 2016 — 174 c. http://www.lib.uniyar.ac.ru/edocs/iuni/20160807.pdf

3. VYnpaBneHue npoekTaMu: yueOHuUK ais OakanaBpos / A. W. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : U3gatensctBo IOpaii, 2013. —
383 ¢. — Cepus : bakanasp. ba3osblii Kypc.

HopmatuBHBIC TOKYMEHTHI:
1. Metoauueckue peKOMEHAAUN MO OLEHKE APPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB (YTB.
Munskonomuku Poccun, Mundunom Poccun u 'occtpoem Poccnn 21.06.1999 Ne BK 477).



2. TOCT P 1CO 10006-2005 CucreMbl MEHEI)KMEHTa KauecTBa. PyKOBOJCTBO IO MEHEIKMEHTY
Ka4ecTBa MPU MPOSKTHPOBAHUH.

3. MexnayHapoaHblil cTaHAapT yrpasieHus npoekramu [SO 21500.
4. TOCT P 54869-2011 IIpoekTHbIi MEHEHKMEHT. TpeOoBaHUs K YIPABICHUIO TPOEKTOM.
5. TOCT P 54870-2011 IIpoexTHblli MeHEHKMEHT. TpeOoBaHUS K YIPABICHHUIO MOPTQeremM

MIPOEKTOB.

6. T'OCT P 54871-2011 IIpoexTHblit MEHEIKMEHT. TpeOoBaHUS K YIPABICHHUIO IPOTPaMMON.

7. TOCT P 51904.1-2005 (M3DK 62198:2001). MenemxmeHT pucka. PykoBOACTBO 1O
MIPUMEHEHHUIO TIPU MPOCKTUPOBAHUH.

8. T'OCT P 52806-2007. MeHem»XMEHT pUCKOB POeKTOB. OOIIIE MOTOKESHHS.

9. TOCT P 52807-2007. PykoBOJCTBO MO OLIEHKE KOMIIETEHTHOCTU MEHEIKEPOB IPOEKTOB.

10.TTOCT P 53892-2010. PykoBOACTBO MO OIIEHKE KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB.
OO6macTi KOMIIETEHTHOCTH U KPUTEPUH TIPOPECCUOHATEHOTO COOTBETCTBUS.

B) pecypchl cetun «MMHTEpHET»
1. OnexkTpoHHBIN KaTajor Hayunoit 6ubsnmorexku Spl'y
(https://www.lib.uniyar.ac.ru/opac/bk cat_find.php).

2. DnekrtpoHHas 6ubanoreunas cucrtema (ObC) uznarenscrBa «Opaiir» (https:/www. urait.ru).

3. DOnexTpoHHas OoubamoreyHast cuctema (BBC) U3/1aTENNbCTBA «IIpocniexT»
(http://ebs.prospekt.org/).

4. Hayunas snektponnas 6udmuoreka (HOB) (http://elibrary.ru)

5. https://sovnet.ru/ - odunmanbHbI caiiT, HamuoHanbHas accouManus MO YHPaBICHUIO
npoekramu COBHET (Poccust)

6. https://pmpractice.ru/about/ - ['pynmna komnanuit «[IpoekTHast mpakTuka»

7. https://www.ipma.world/ - odunmaneasiii caiit [IPMA — MexayHapoaHas accomManus IO

YHOpaBJICHUIO IPOCKTAMHA

9. MaTepnanbHoO-TeXHHYecKasi 6a3a, HeoOXoAUMast VIl OCYLIeCTBJICHUSI 00Pa30BaTeIbLHOIO0
npouecca no JUCHUILINHE

MarepuanpHo-TeXHUYECKass 0a3a, HeoOXoauMas JIi OCYIIECTBIECHUsS 00pa30BaTEIbLHOTO
mporecca Mo AUCIUILTHHE BKIIOYAeT B CBOM COCTaB CIECIHAIBLHBIC TOMEIIICHUS:

- yueOHbIE ayIUTOPUH AJI IPOBEACHUS 3aHATHI JIEKIIMOHHOTO TUIIA;

- yueOHBIC ayIUTOPUU JJIs TPOBEICHUS MPAKTHUECKUX 3aHATHI (CEMUHAPOB);

- yueOHbIE ayAUTOPUU JJIs TPOBEICHUS TPYNIOBLIX U UHIMBUIYabHBIX KOHCYJIbTAIIHIA;

- yaeOHBbIC ayAWTOPUH JUIS TPOBENCHUS TEKYIIer0 KOHTPOJS ¢ IMPOMEXKYTOUHOU
aTTecTaluu;

- IOMENICHUS IS CAMOCTOSTEIbHON paOOTHI;

- IOMEIICHUS ISl XpaHEHUs! U MPOQPUIAKTUYECKOTr0 OOCTYKUBAHUSI TEXHUYECKUX CPENICTB
o0y4eHusI.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAaHBl CpPEACTBAMHM OOYYEHHS, CIy)KAllUMHU IS
MpeaCcTaBiIeHHUs yueOHOM nHpopMay 60NbIION ayIUTOPUH.

[Tomemenust 11 CaMOCTOSITEIBHOM pabOThl OOYYaIOIMMUXCS OCHAIIEHBI KOMITBIOTEPHOU
TEXHUKOW C BO3MOXHOCTHIO TOJKIIOUeHUs K cetu «UHTepHeT» u obecredeHueM JJOCTyma K
3JICKTPOHHOU MH(POpMaAIIMOHHO-00pa3oBaTenbHOM cpene SApl'Y.

ABTOp:
[Ipodeccop kadenpsl ynpaBaeHUs U MPeANPUHIMATEIHCTBA,
1.3.H., ipodeccop Hommarosuu UL A.




IIpunioxenne Ne 1 k padoyeii mporpamMmme JMCHHUIIIHHBI
«YnpaBjeHue NpoeKTAMMN»

@®oHJ OLIECHOYHBIX CPEACTB
AJIs NPOBeAeHUs TeKylleil 1 MPOMeKYTOUYHOH aTTeCTAIUM CTY/IeHTOB
10 JUCHUILINHE

1. KoHTpoJibHBbIE 321aHUS M HHbIE MATEePHUAJIbI,
HCIoJIb3yeMble B Mpolecce TeKylleil aTrecTanuu

3agaHus AJs NPoBeleHUsI TEKYIIero KOHTPOJIS Mo TeMe
1. Konuenuusi ynpaBJjieHUsl IPOEKTAMM.
KoHTpoJibHbIe BONPOCHI M 3aJaHUsI 110 TeMe

JlaiiTe onpeneneHne yrnpaBIeHUIO MPOCKTAMH.

[lepeuncnure yrpaBiasieMble IapaMeTPhl IPOEKTA.

B uem cocTout CyTh CTPYKTYypH3aLuH (IEKOMIIO3UIIMH) IpOeKTa?

[lepeuncnnte OCHOBHBIE (PYHKIIMH YIIPABICHUS TIPOEKTOM.

Uro Takoe muccus npoekra? C Kakol TOYKH 3peHUst POPMYITUPYETCs MUCCHSI IIPOCKTA?
Onpenenute MUCCHUIO AJIS CIEAYIOIIUX MPOEKTOB: - CTPOUTENHLCTBO HEPTETPOBOIA;

-CTPOMUTEIBCTBO KUJIOTO JOMA;

-IIPOEKT PECTPYKTYpU3ALUU IPEANIPUATHS;

-pehopma oOpazoBaHusI.

Kak cooTtHOCATCS MHCCHS M CTpaTerus mpoexra?

Bce mmm da3el mpoekTa SABISIOTCS 00s3aTeIbHBIME (HEOOXOTUMBIMH)?

Uem oTiinyarotcs ¢asbl )KU3HEHHOTO IUKJIA U ATAlbl peajn3aluy mpoeKTa?

B uem pasznuune opraHM3alMOHHON CTPYKTYpPBI IPOEKTA U NPEAIPUITHSA?

Keiic. Anaau3 cutyauuu

TpaHCcKacUUCKUI Ta30IpOBOJ — HOBBIM MAPLIPYT K DKCIIOPTHBIM PBIHKAM.

OTcyTCTBHE BBIXOJa K MOPIO SIBISETCS OOJNBIION mpobieMoit mis TypKMeHHCTaHA, TOCKOJIBKY
JieNlaeT HEBO3MOXKHBIM SKCIOPT rasza 3a pyoex. Tpanckacnmiickuii razonpoBoj (TCGP) otkpoer
npsiMoit BeixoAa B Typuwuio u Ha 3anaj uepe3 AzepOaiipkad, B TO BpeMsl KaK CErOJIHS MOCTaBKH U3
3TOr0 pEeruoHa JOJKHBI OCYILECTBIAThCS yepe3 Poccuro u Mpan.

ens mpoekta TpaHCKaCIUHCKOTO Ta30MpoBOJa — CIOCOOCTBOBATH CO3/IaHHMIO B KaCIHUUCKOM
pEerMoHe HOBOM  CHUCTEMBI TPaHCIOPTUPOBKM ra3a. ['a30mpoBOj CTaHET  3JIEMEHTOM,
YBEJIMYUBAIOIIUM MHOT000Opa3ue MCTOYHUKOB WM MapUIPYTOB JUIsl SKCHOpPTa KaCMUHCKOro rasa B
Typuuto u EBpomy. Ilpe3uneHTbl 4YeTblpex rocyaapcTB — YydyacTHUKOB Iipoekta (I'pysus,
AzepOaiimxkan, Typkmenuctan u Typrus) moanucanu Jleximapanuio B TOIIACPKKY IMPOCKTA.
OcymectBisier 3ty noanepxky IlpaButensctBo CIIIA. B peanuzanuu npoekta NPUHUMAIOT
y4acTHe MEXIyHapoJaHble Kopropamun — B 4dacTHOCTH, Shell u PSG International. CtoumocTh
NpoeKTa oneHuBaercs B $2,5 mup.

Bonpocw ona ananusza:

K xakomy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?

Kaxkue daxtel moaTeepxaaroT Bame nmpeamnonoxenne?

2. Pazpa0oTka KOHIeNIMH NPOEKTA
KonTpoJsbHbie Bonpockl M 3aJaHus 1o TemMe «Pa3padoTka KOHIeNIMH NPOEKTA)

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOESKTA.
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UTto noHHMaeTcs oJ «KOHLEMIUEN MpoeKTan?

YTo BXOJIUT B MOHATHE «LEJIN IPOEKTa»?

KakoBbl OCHOBHBIE XapakTEpUCTHKH 3ajad, (OPMYJIHPYEMBIX Ha CTaaud (HOPMHPOBAHUS
KOHIIETILIMY NTPOeKTa?

HazoBute ocHOBHBIE ATanbl pa3pabOTKH KOHLIETILIUN IPOEKTOB.

UYro cocTaBisieT CyTh NpeABAPUTEIHHOIO aHaIM3a OCYIIECTBUMOCTH MPOEKTa?

[lepeuncnuTe OCHOBHBIE COCTABIISIIOIINE X0/1aTaliCTBA O HAMEPEHHUSX.

3agaya (mpuMep). DKCIEpTHAs OLEHKA HHBECTULIMOHHOTO PEIICHHUS

Kommanuss «Oriental Dream» paccmaTpuBaeT BO3MOXHOCTh HAIXHBAHUS COOCTBEHHOTO
MIPOM3BOJICTBA 330TepUUECKO Mpoaykuuu B Poccun.

DKcnepThl KOMIIAHUU OLICHUBAIOT BapHUaHThl MHBECTULIMOHHOIO 3aMbICIA, KaKJIOMY M3 KOTOPBIX
COOTBETCTBYIOT ~ pa3JIMUYHble OSKCIEpTHbIE 3HAaueHus (akTopoB ycrnexa. MakcUMaIbHO
onmaronpusTHoe 3HadeHue hakropa = 100.

[IpoBeauTe SKCHEPTHYIO OLIEHKY IO CXEME, M3JI0)KEHHOM B JaHHOH TeMe, 3allOJIHUB CIIEAYIOLIYIO
TaOHILY:

dakTop Bec BapuanTs! npoekra WHTerpanbHas OLeHKa
A B C A B C

Cripoc Ha IPOAYKIHIO MPOEKTa 0,3 50 65 80

KoHkypeHTOCTIOCOOHOCTD TTPOAYKITUI 0.25 70 80 90

IPOEKTa

CTaOWIBHOCTH IIEH Ha MaTepraIbl 0,2 80 70 50

Hannqng ANbTEPHATHBHBIX TEXHIUECKUX 0.15 75 70 50

pemeHui

CII0’)KHOCTh MPOEKTA 0,1 80 70 10

Cymma 1 - - -

[IpoananusupyiiTe BapuaHThl IPOEKTA. YeM OHM OTINYAIOTCS?

Kaxoii (kakue) mpoekTsl, Ha Bamn B3risia, moajiesxkar JaibHEHIIIeMy pacCMOTPEHHIO?
N3menutcs nu Bame pemienue, ecnu Beca usmensites Ha (0,4; 0,3; 0,2; 0,15 0)?
MO3KHO JI1 3TO KaK-TO OOBACHUTH?

3. IIpoekTHOE pUHAHCHUPOBaAHHE
KoHnTpoJbHbIe BOpoCchI 1 3a1aHus 110 TeMe «DUHAHCMPOBAHHE MTPOEKTA)

Urto Takoe nmpoekTHOe uHAHCHPOBAHUE?

Kakwue cymiecTByoT croco0bl IpOEKTHOTO (PMHAHCUPOBAHHUS?

Kakwue cymectByrot nctounuku puHancupoBanus? [lpusenure mo0yro KIacCHPUKAIHUIO.

Urto noHUMaeTcs o OPraHU3alMOHHBIMU (DOPMAaMH MTPOEKTHOTO (PMHAHCUPOBAHUS?

[TepeuncnuTe OCHOBHBIC YEPTHI 3aMIaIHOTO IPOSKTHOTO (PMHAHCHPOBAHWSI.

HazoBure ocHOBHBIE (hOPMBI TPOSKTHOTO (PHHAHCUPOBAHHUS.

B uem ocobennoctn CornameHus o0 paszzgene TNPOAYKIHMH Kak Ccrnocoda IMPOEKTHOTO
(buHaHCUpOBaHUS?

B uem 3akmouaroTcsi mpeuMyIiecTBa MPOeKTHOTO MHAHCUPOBAHUS?

B uewm 3akmoyaroTcss HeIOCTaTKU MPOEKTHOTO (pMHAHCHUPOBaHUA?

3aoanue 1. Boi6op GhopMbl IpUBICUCHHUS HHBECTULIUI

Bama xomnanusi, pacrnosioxeHHast B MOCKBE U 3aHUMAIOIIAsCs TEJIEKOMMYHHUKALUSIMU, pEIIniia
«TIOMTH B pernoHsb». [l HanakuBaHMs 00CITyKMBAaHUS KIMEHTOB B POCCUICKOH ITyOUHKe
KOMIIAaHUU HEOOXOUMO MOPsIIKa 4 MIIH. T0JIJIapOB.

Kakue ciocoOs! pmHaHCHpOBaHUs MpoekTa « Bbxox B pernoHs» Bel MoXkeTe npennokuTh
PYKOBOJCTBY KOMITaHUU?

11



B 4yem nmpenmymecTBa U HEJOCTATKH MpeIaraeMbIXx Bamu crmoco6oB puHaHCHpOBaHHS?

3adanue 2. HeyChInHBIN KOHTPOJIH: OJ1aro UiTu 37107

bank «bamkpenur» paccMaTpuBaeT BO3MOXXHOCTh (DMHAHCHUPOBAHUS MPOEKTA MO MPOU3BOJCTBY
JBUTATENICH A1 MUHH-TPAKTOPOB HAa MECTHOM MAIIMHOCTPOUTEIIEHOM 3aBOJE 10 HEMEIKOU
TEXHOJIOTUH (PaHbIlle UX UMIOPTUPOBAIIHN).

[MorpeOHOCTS (QHUHAHCUPOBAHMS JAHHOTO TPOEKTa cocraBisger 556 teic. pommapoB CIIIA.
JIOKyMeHTBI, TpeCTaBIeHHbIe B OAHK, TOBOPAT O MEPCHEKTUBHOCTU M XOpolIed MpUOBUIBHOCTH
npoekTa. PyKoBOICTBO OaHKa CKJIOHHO TIPUHSATH TIIOJIOKUTEIFHOE pEIIEHHE TI0 IOBOAY
(uHAHCUPOBAHMS JAaHHOTO IPOEKTa MpPHU YCIOBHUM pa3palOTKM M OCYLIECTBICHHs IUIaHa II0
KOHTPOJTIO 32 pean3anueil mpoeKTa.

Kakue meponpusTHs o CHUKEHUIO MPOEKTHBIX PUCKOB U KOHTPOJIIO 3a peanu3aiuei npoekta Bo
MOKETE MPETIOKUTH?

4. Pa3paboTKa NPOEeKTHOH T0KYMEHTALMU
3agaHus /151 NPOBeIeHUs] MMCbMEHHOI0 0Mpoca

Konmponsnwvie 6onpocwi

Kakas nnpopmanus 00 HHBECTUIIMOHHOM MPOEKTE MOJJICKHUT COITIACOBAHUIO?

KaxoB nopsiiok npoBeeHus TEHAEpa Ha pa3padOTKy MIPOEKTHOM TOKyMeHTaluu?

[lepeuncnure OCHOBHBIE JaHHBIE M TpeOOBAHMSA B 3aJaHUM Ha MPOEKTUPOBaHHE OOBEKTOB
MIPOU3BOJCTBEHHOI'O Ha3HAYCHMS.

Kaxue marepuaibl 10JKEH NPEACTaBUTh 3aKa34uK IIPY Nepeiade 3aJaHus Ha IPOEKTUPOBaHuE?
[IpuBennTe nepeyeHb OCHOBHBIX TEXHUKO-9KOHOMUYECKHX ITOKA3aTEIIEH.

KakoBa norpemHsocTs CMeT CTOMMOCTH ITPOEKTa Ha PA3JIMYHBIX 3Tanax ero pa3padoTku?

B uem cyTh eAMHOrO NOpsAAKa MPOBEACHMSI SKCIIEPTU3bI IPAJOCTPOUTEIBLHON JOKYMEHTALUU?

1o kakoMy PUHIUITY BEIOUPAIOTCS MPOEKTHBIE (PUPMBI?

3aganue. Pacuem mexHuKko-IKOHOMUYECKUX NOKa3amelell.

Ha paccMoTpenune mocTymuit IpoeKT CO CIeIYIONIMMH XapaKTePUCTHKAMU: TOA0BOH BBITYCK
npoaykiuu — 600 koMOaitHOB 1o 11eHe 125 ThIC. py0.; YUCICHHOCTD 3aHATHIX — 85 4el.; o0rmas
CTOMMOCTb CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB —
560 mutH. py0.; cebecTonmocThb npoaykuu — 100 TeIC. pyo.

PaCCqHTaﬁTe CHCI[yIOH_[I/Ie TEXHUKO-D9KOHOMHNYCCKHC ITOKA3aTCIIN U 3aHCCUTC UX B TaGJII/II_IyZ

En.
ITokazarens Pacuernas gpopmyna Snauenne | |
HM3MEPEHHUs
1. MowHOCTb NpeAnpUsITHSL: Lena nponykuuu
B HAaTypaJbHOM BBIPaXKEHUH, T'onoBoit 06BeM MPON3BOICTBA

B CTOUMOCTHOM BBIP2YKCHHUHU

2. O0mIast YNCICHHOCTH Pa0OTAIOMINX

3. 'ogoBoO# BBITYCK NPOYKLIUH HA OAHOTO
paboratomiero (BBIpadOTKa):

B HATypaJbHOM BBIPaKCHUH,

B CTOMMOCTHOM BBIP2)KEHUHU

OO011as CTOMMOCTh CTPOUTEIHCTBA
CTOMMOCTb OCHOBHBIX ITPOU3BOICTBEHHBIX
(dhoumOB

5. Ouenka 3¢ GeKTHBHOCTH MPOEKTA

3aganus 1J19 NpoBeAeHUs TeKylero KOHTpo.s no teMe Ouenka 3¢(peKTHBHOCTH MPOEKTA

3agaua 1. Croavko oenez naoo?
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Paccuuraiite moTpeOHOCTH mpoekTa B (UHAHCHPOBAHMM, €ciIM Bam nmana criemyromas
nH(pOpMaIKs MO JEHEKHBIM MOTOKaM OT CJIEAYIOIIUX BUAOB JAESATEIbHOCTH KOMIIAHUU TI0 TIPOEKTY.

IMoToxu 1ron 2 rox 3roxa 4 rog
OmneparrioHHast 100 200 600 800
JIeITEILHOCTD

HMuBectunmonnas -750 -50 0 0
JIeITEILHOCTD

dunancoBasg AEATENLHOCTE  |665 -100 -450 -350

3agaua 2. Kak coenamo 800y cgednceli?

Jlns Bamero npoekra «CBekasi BoZa» HE0OXOIMMa pereHepupymomas ycraHoBka. Ha peiHke
CYIIECTBYIOT [IBE MOJEJIH YCTAaHOBOK — Moneib A u mojenb b. HeoOxomumas cpaBHUTETbHAS
uHpOpMaIKs IpeCTaBICHA B CIICAYIOIICH TabuIe:

Mopean A Mogeans b
Cpok ciryx0bl MOJIeNH (JIeT) 10 5
Ilena monienu (ThIC. I€H. €]1.) 100 50
E>eronnsle 3kcIutyaTaniioHHble pacxonsl |10 15
(TBIC. TICH. €11.)

Heobxomumo y4ecTs cienyroniee:

1. K xoHI1y cpoka city0bl HE OCTaeTCs IMKBUIAIIMOHHON CTOUMOCTH YCTaHOBKH.

2. CyniecTBYIOT albTepHATHBHBIC BO3MOXKHOCTH JIUISI KATUTATOBIOXKEeHHH 1101 20% ToTIOBBIX
(CIIOXHBIE POIICHTHI).
Kakyto moznens ycranoBku Bel mpennouteTe u mouemy?

6. IlnanupoBanue npoexKra

Sanaﬂnﬂ MJIA MPOBEACHUA TEKYIETr0 KOHTPOJIA 110 TEME

KoHTpoJibHBIE BONIPOCHI:

. B uem cocTout cymHoCTh IaHUPOBAHUS?

. KakoBa ocHOBHasl 11€71b TJIAaHUPOBAHUA?

. Ilepeuncanre OCHOBHBIE TPOLIECCHI MITITAHUPOBAHUS.

. [lepeuncaure BcriomoraTesibHbIE MPOLIECCHI MNTAHUPOBAHUS.

. B 4em cocTouT CymHOCTh arperupoBaHus KaJeHIapHO-CETEBbIX IUIaHOB (TpaduKoB)?

. JaiiTe onpezeneHre KOHIENTYaIbHOMY IUIaHy, CTPATETMYECKOMY IUIaHy U JIeTabHOMY IIJIaHy
IIPOEKTA.

7. B uem coctout cymHocth MeTona SWOT-ananuza?

8. Ilepeuncnute 12 6a30BBIX BO3MOKHBIX CTPATErUil MMPOCKTA.

9. Ilepeuncnute HhakTOPHI ycrexa Ipu CTPATETHYECKOM IUTAHUPOBAHUH.

10.ITepeuncnure GakTopsl ycnexa Mpu ACTATLHOM IUIAHUPOBAHHH.

11.YT0 MoymKeH BKIIIOYATh B ce0s1 IeTaabHbINA Tpaduk?

OO, WN -

Keiic. OTpa6oTKa NPOEKTHBIX JOKYMEHTOB HA CTAAMHU €r0 HHUIIHALNH

YkaxuTe, 4T0 J0JZKHO ObITh HA MeCTe NMPONYCKOB B CJEAYyI0lIeM YTBep:KIeHUM:
«B xone [mpomyck 1] mpoekTa BaxXHO ONpeesaTh [IPOIyCK 2| 171 OLICHUBAHUS [TOTyYaeMbIX
IIPOMEKYTOUHBIX PE3yJIbTaTOB

1 — peanu3zanuy; 2 — KOHTPOJIbHBIE TOUKU
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1 — nenenonaranus; 2 — KOHTPOJIBHBIE TOYKU
1 — peanu3anuy; 2 — nay3bl B IPOEKTE

1 — mpobnemaTHu3auu; 2 — nay3bl B MPOCKTE

Kakue npoueccol NPOEKmMHO20 MeHeocMeHma XapaxkmepHbsl onsa 3a()ymaﬂuozo Bamu

npoekma?...

3aganue 2.
Cpenu cienyrominx BApMAHTOB BbIOepHUTE Te, KOTOPbIe He SIBJISIOTCS HEeabl0:

Hayuutbcs roBOpUTh Ha (PUHCKOM SI3BIKE
Hayuutbcs ToBOpUTH HAa (PMHCKOM SI3bIKE HA YPOBHE CBOOOIHOTO BIIAJICHUS C HOCUTENISIMU SI3bIKa

1o 1 suBaps 2020 roga

Pa3zpaboTaTe BeO-niprIIOKEHUE IS TPOBEACHUS OMPOCOB COTPYAHUKOB 10 01 okTsi6ps 2019
Pazpabotarts srydiiee BeO-IIpUIOKEHHUE

Cohopmynupyiime yenv ceoezo npoexkma...

3aganue 3.

Cdopmupyiite ycTaB npoexrTa, BbIOpanHoro Bamm s paspadorku

YCTAB ITPOEKTA, npumep u3 npakTHUKHA

Ha3Banue npoexra: Co3nanne neHTpa o0CIyKUBaHUA a0OHEHTOB

Kpartkoe HazBanue:

HNununaropsr: PykoBouTENb TPYIITEI CTPATETHYECKOTO IUTAHUPOBAHHMS
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IlaTa npeacraBjacHUus: « »

200 _rona

IloaroroBmJ:

O6cy:xaenue u
AOMOJIHEeHHe:

Yemas  Ilpoexma mooicem usmenamsca no mepe pasgumusi npoekma. Ilopsadok u
cooepaicanue UsMeHeHUll Onpeodensiemcs ...

Copepixanue NpoeKTa

Oo0ocHOBaHHE
HHUI AU
npoeKTa

CymiecTBylomasi Opranu3anys GyHKIHOHUPOBAHNS KIMEHTCKOM CEPBUCHOM CITy>KOBI HE
COOTBETCTBYET TeMIIaM POCTa KOJIMYECTBA KJIMEHTOB KOMIIAaHUM M TPEOOBaHUAM K Ka4eCTBY
oOciyxuBanus. JlanpHelunii poct uncia oOparieHuii KIMEHTOB, YTO HEU30€XKHO NPU YBEITHYCHUH
MX KOJMYECTBA, IIPUBEIET K 3HAUNTEIILHOMY CHIDKEHHUIO KayecTBa 00CITy)KMBAHUS U, KaK
CIIE[ICTBHE, HEJIOBOJIBCTBY, JKaj100aM U OTTOKY KJIMEHTOB.

IToTpeOHOCTE B yIIyYIICHHN Ka4eCTBa OOCTYKHBAaHUS KIIMEHTOB C YIETOM IEPCIEKTHBEI POCTa HX
KOJIMYECTBA MOXKET OBITh yIOBICTBOPEHA 3a cUeT co3manus [{enTpa oOcmyxuBanus aOOHEHTOB
(IOA). HOA obecrieunT 00CTyXKIBaHNE YACTH THIIOBBIX OOpaIeHuid aBTOMaTHIECKON
CIPABOYHOU CHCTEMOM, MHTEIICKTYaIbHYI0 MapIIPyTHU3aIUI0 00JIee CIOKHBIX BHI30BOB HA
OrepaTopa, MOHUTOPHUHT MIEPETOBOPOB C A0OHEHTAMH.

enu npoexra

CrpaTternyeckue meju — GOpMUPOBAHKE JOMOJHUTEIBHBIX YCIOBHIA JJIs1 BBITOJHEHUS CTPATCTHH
KOMITaHUY 110 00ECIICUCHUIO MOTPEOUTEINCH TOCTYITHOM CBA3BI0 U BRICOKOKAY€CTBEHHBIM CEPBHCOM

KpaTtkocpouHbIe 1eJIN — CHIDKEHHE OTTOKA KIIMEHTOB 10 IIPUYMHE HU3KOTO KaueCTBa CEpPBHCa,
obecrieueHre BO3MOXXHOCTH ITPEAOCTABICHHSI KaU€CTBEHHOTO CEPBHCA IIPH YCIOBHU
3HAYUTEIBHOTO U OBICTPOTO POCTa KIIMEHTCKON 0a3bl KOMIIAHUM3a CUET CO3AaHUA U (P PEKTUBHON
skcruryaranuu LlenTpa oOcmyxuBanns aDOHEHTOB.

Pe3yabTarhl 1. CHmxkeHwue 3aTpat Ha 00CTy>)KHBaHHE OTHOTO KIIMEHTA,;
npoexTa 2. CHmKeHHe cpelHero BpEMEHH 00CITyKUBaHHS 3aIlpoca;
3.  YMeHbIIEHHE KOJIHYECTBA ONIEPATOPOB;
4. YMmeHbIIEHHE KOJIHUYECTBA Kayo0;
5. TloBwImeHHE NMUIKA KOMIIAHHH,
6. IlonydeHue BOZBMOXKHOCTH MHTEHCH(MKAIIMU MAPKETHHIOBOH JIESITEIHOCTH;
7. Co3nanue miathopMbl 111 KOMMEPUYECKOTO HCIT0Jb30BaHus MotHocTel [[OA;
8. TlosyueHre BO3MOXKHOCTH Jjisi TUBepcuUKAIINK OM3HECa;
IIpoaykr HenTtp odcay:xuBanus adonentos (Call Center) —Ou3Hec-moapasaeneHue (0TAeI) B COCTaBe
NMPOEKTa kieHTcKor ciry05I (KC) «Dnrkom», ocHaIeHHOE BCeM HEOOXOIUMBIM ISl TPHEMa
3HAYUTEIHHOTO 00beMa MOCTYMAIONINX TeJIe(OHHBIX BEI30BOB U oOpamieHnit uepe3 HTepHeT ¢ ux
nocjenyroeii 00paboTKOM 1 nepeaapecanueii B 3aBUCUMOCTH OT COJICPIKAHUS.
CrpykTypa 1. IHOA B cocTaBe KJIMEHTCKOH CIyk0bl «DIMKOM)
NpoayKTa e [IporpamMmHO-anmnapaTHBIA KOMILIEKC
npoeKTa PassepuyTbiii WEB-nopran

[ ]
e  busHec-noxpaznenenue (oraen) B coctase KC
e  OcHaleHHOE ¥ OTPEMOHTHPOBaHHOE ToMenieHne Ha Teppuropun KC miomanpio He
MmeHee 120 k.
e  OOyuennsrii nepconan [{OA:
0 Omneparopbl U3 YKCIIA MTATHBIX COTPYAHUKOB
0 TexHuueckuit mepcoHas (HaOOp MO0 HEOOXOIUMOCTH)
2. Kommepueckoe otaesienue [IOA
e [lnan mMapkeTHHTra MOJpa3/eIcHus;
e  3aKiIIOYEHHBIE JOTOBOPA Ha OOCIYKMBAaHHE KOPIIOPATUBHBIX KIIMEHTOB;

Y4yacTHUKH U
3aMHTEePeCOBAHH
ble CTOPOHBI

3aka34MK - aKIMOHEPHI U pyKoBoAcTBO kKoMnaHuu «PJIMKOM»
DOyHKuMoHAABHBIN 3akazyuk — KC «®nukoM» B JiMLE AUPEKTOPA
HcnosiHnTe b — KOMaH/a IPOEKTA BO IJ1aBE C MEHEIKEPOM MIPOEKTa
Mocrapmuxu (Benaopsl) I1O u 06opynoBanns — BHELIHIE OPraHU3ALHY;
IMoTpeduTennb- kineHThl «DIUKOM», aIBOKATHI, BpPAUU
Jdpyrue:

e [locraBmmky nHGOPMANMOHHKIX YCIYT, pekiaMHbie, PR-arercTsa;
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e  KoukypeHTs];

e  UuBectop (6aHK)

OcHoBHBIE
MOTPeOHOCTH
(oxugaHmns)
Y4aCTHHKOB

3aka34mK — OKyNnaeMocCTh B IUIAHOBbIE CPOKH, KOMMEPUECKHUit AP deKT, reHepalys AeHEKHOT0
MOTOKA, MMOJy4eHHEe PHOBbLIN

DYyHKIHMOHANBHBIN 3aKa3YMK — CHI)KCHUE KOJIMYECTBA Xajl00, MOBBIILICHHE Ka4yeCTBa
o0ciyxuBaHHMs, yiaydienue nokasareneit KC, kak monpasaenenus «Daukom», HaIeKHOCTh
CHCTEMBI, IPOCTOTA AKCIUTYyaTAlMU U 0OCITy)KUBaHUS, HU3Kasi CTOUMOCTD BIaJ€HHsI CUCTEMOH,
KBaM(ULMPOBAHHBIH MepcoHa Uil QYHKIIMOHUPOBAHUS U OOCITY)KUBaHUS

HocTaBmuku (Benaopsl) IO u 06opyaoBanus — mpogaka CBOETro MPOAyKTa 0 MaKCUMAaIbHOM
L[EHe, IOTOBOPBI HA CEPBHCHOE M TEXHUYECKOE COMPOBOKICHHE, BHIXO/] HA (DMIIHAIIBI 1
adGuIMpoBaHHbIC CTPYKTYPhI «DIMKOMY

M cnoJiHuTEIb — BBITOJHCHHE IIPOEKTA B CPOK, Oe3 MpeBbIiieHui OromkeTa, cnada [IOA Ha Oamanc
KC, mpoektabie OOHYCHI

IMoTpeduTesnb — KAYECTBEHHBIH, TOCTYIIHBIA CEPBUC, HAZE)KHOCTD

Jdpyrue:

[MocraBumky nHGOPMAMOHHBIX YCIIyT, pekiiamHblie, PR-arencrsa — nponaxa
COOCTBEHHBIX yCIyT

KoHKYpeHTHI — IPOMBIIIUIEHHBII U HHOM IIIHOHAX, TOJIy4Y€HHE OIbITa U YPOKOB, ITPOBAJI
MIPOEKTa, MOUCK ITyTeil 000HTH «DPIKOM)

WuBecrop (0aHK) — npeiocTaBiIeHUe KPeauTa Ha BHITOTHBIX JUIS ce0sl YCIOBHUIX

OrpannyeHusi npo

C€KTa

Kputuueckue
OrpaHUYeHUs M0
BpeMeHHn

Crnaya B skcrutyaTtaumio — 1 rof

OxkymaeMocTs — 2 To/1a

OrpaHuyveHusi Ha
3aTpaTthl

Bromxer - MJTH pyOseit

KpenutHoe puHAHCHpOBaHHE.

OpraHu3anuoHH
ble U Ipyrue
TpeOOBaHUSA

Br16op nmocraBmuka 000pyI0BaHUs JOJDKEH OBITH IPOBENIEH 003aTEIbHO Yepe3 TCHIEP.

Orpannyenus Ha
TaT

Ha 100% 3arpy3Ky BbIZIeNIEH TOJIBKO MEHEIKeP MPOEKTa

Apyrue HOA nomwkeH OBITP MHTEIPHPOBAH B COCTaB KIMEHTCKOW CIy)XObl O€3 OCTaHOBKHM Iporecca
OrpaHuveHust o0ciyuBaHKsE aDOHEHTOB U MPEJOCTABIICHUS YCIYT.
Heobxonumocts obecrieueHrss KOHGUACHIMATLHOCTH HH(DOPMAIMK JJIsi KOHKYPEHTOB O MPOEKTE
JI0O MOMEHTA CIa4yH B MPOMBIILICHHYIO SKCILTyaTaluto (Hiu bosee)
Kpurepun 1. Cpaua [TOA B NpOMBIIIUIEHHYIO 3KCIUTyaTallUIO K «_ » 200 roma (B TeyeHUe rofa) U B
OIIEHKH paMKax yTBEpKIEHHOTO OI0/KETa;
YCHEeLIHOCTH 2. ObecrneueHne K «_ » 200 roma BO3MOXHOCTH €XEJHEBHOTO OOCITY)KHBaHHUS
NMpoeKTa _ THICSY 3aIIPOCOB;
3. CHmwKeHHe BpeMEHH OXHIaHUs Ha JIMHUH 10 CEeKYHI;
(cy uzmwny 4. CHKeHHE KOJMYEeCTBA KaIo0 10 Ha THICAYY KINEHTOB;
odrcnoanuu 5. YMeHbIIEHHE OTTOKA KJIMEHTOB IO IPUYMHE HEKAYE€CTBEHHOI'O CEPBHUCA HA _ IIPOLICHTOB;
OCHOBHBLX 6. CHmKeHHne CTOMMOCTH OOCITYyKUBaHHSI OJHOTO KIIMEHTa 10 pyO B TOx;
yuacmuuios) 7. BbIX0ox Ha OKYIIaeMOCTh K «__ » 200 rona;
8. IIpuObLIH OT EPBOTO rojla KOMMEPUYECKOM SKCIUTyaTallil __ THICSY PyOJICii;
9. IlpuBnedyeHue 10 « » 200 roma He MeHee 2-X KOPIOPATHBHBIX KJIMEHTOB JUId

KOMMEepYecKoro oociyxuBanus LIeHTpoM ¢ 00beMOM MPOAAXK HE MCHEE  ThIC. Py0;

YCTAB ITPOEKTA
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Ha3Banue MpoeKTa:

KpaTKOC Ha3BaHHUeE:

Nuunuaropswl:

JaTa npeacraBiieHust:

«_» 20 _roma

IloaroroBmJ:

O0cy:xkaeHue u
AOMOJIHEeHHe:

Yemaes  Ilpoexma mooicem  usmensmvess no mepe paszeumusi npoekma. Ilopsaooxk u
cooepaicanue UsMeHeHUll Onpeoensemcsi ..

Copnep:xkanue NpoeKTa

O0ocHoBaHHE
MHULIHALMA
npoeKTa

enu npoexra

Pe3yabTartsl
NMpoeKTa

IIpoaykr
NPOEKTA
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CTpykTypa
NMPOAYKTAa
NMpOeKTa

Y4yacTHUKH U
3aMHTEePEeCOBAHH
bl€ CTOPOHBI

OcHoBHbIE
noTpedHOCTH
(o:xkmmanus)
YYACTHUKOB

OrpannyeHusi NPoeKTa
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Kpurnueckue
OrpaHMYeHHs M0
BpEeMEHH

OrpannyeHus Ha
3aTpaThl

OpraHu3anuoHH
ble M Ipyrue
TpeOoBaHUS

OrpaHuyeHusi Ha
ITaT

Apyrue
OrpaHuveHUs

Kpurepun
OLIEHKH
YCHeImHOCTH
MpoeKTa

(c yuemom
oxcuoanuil
OCHOBHBIX
YU4aACMHUKOB)

3ananue 4.

Cdopmupyiite «PeecTp 3auHTEpeCOBAHHBIX JIUI (CTOPOH) MPOEKTA»

PeecTp 3anMHTepecOBaHHBIX JIUII (CTOPOH) MPOEKTA

Ne | 3aunrtepecoBannble | IlpexncraBuren O:xunanue oT peaJu3anuy NpoeKTa
n/n JINLA NPOEeKTa HHTEpPeCcoB
(opranusaumu, JOIu, (®HO,
rpynnbi) HOJIKHOCTh)
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Cdopmupyiite

NMPOEKTa» MO0 npeajaraemou popme

3aganue 5.

Ilian ynpaBJieHUs 3aMHTEPECOBAHHBIMM JTHIAMHU (CTOPOHAMM) NMPOEKTA

«Ilman  ynpaB/jieHHsI 3aHHTEPECOBAHHBIMU JIHIAMHM (CTOPOHAMM)

3anHTepecoBa
HHAsl CTOPOHA

Bausnu
e/
HHTepec
(A, B,
C, D)

BosJieuenHo
CTh
(Texkymias)
(1,2,3,4,5-
0aJLIbI)

BosJieuenHo
CTh
(>kes1aemas)
(1,2,3,4,5 -
0aJTBI)

Crparerus
B3auMMOJelcT
BUSA

I'paguk,
4acToTa
uHpopmMupona
HUS

Conep:xanue u
BO3/1elicTBHE
H3MEeHEeHMIl Ha
3aMHTEpPecoOBaH
Hble CTOPOHBI
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IIpu 3anonnenuu rpadel 3 «BousiHue/MHTEpEC) ClieAyeT pyKOBOICTBOBATHCS MaTpPHIIECH
(cM. pUCYHOK).
YpoBeHb 3aHHTEPECOBAHHOCTH

Huzxwit BricokHi
Huzgmii 4
A B
MHHHMATEHOE ITocToaHHO
VCHIIHE HHOOPMHpOBATH
YpoEBeHER
BIHAHHSA C D
(B1acTH) VIIOBIeTBOpPATE KTr09eBEle HIPOKH
_, NOTpedHOCTH
BeicokHH ¢

7. YnpaBJjieHHe CTOUMOCTBIO IIPOEKTA

3agaHus 105 NPoOBe/leHUs] TEKYIIero KOHTPOJIS M0 TeMe

KoHTpoJibHBIE BONPOCHI:

UeM onpenensieTcsi CTOMMOCTb MpoeKTa?

JlaiiTe onpenesieHne NOHATUIO «OIOIKET» MTPOEKTA.

JlaiiTe onpeneneHne NOHITHIO «CMETa» MPOEKTA.

[lepeuncnure BUBI OLIEHOK CTOMMOCTH MPOEKTA U YKAXKUTE HAa KAKUX CTaJANUAX OHU IPUMEHSIOTCSL.
[Iepeuncnure pecypchl, KOTOPBIMH ONPENENSIETCS CTOUMOCTD IPOEKTA.

[lepeuncnure maru o OLEHKE 3aTPaT NPOEKTA.

JlaliTe onpeneneHne MOHATHIO «OIKETUPOBAHUE).

Ot yero 3aBUCUT (pOpMa PEACTABICHUS OIOJIKETOB.

[lepeuncaure TUIBI OI0PKETOB B 3aBUCUMOCTH OT CTaUU KU3HEHHOT'O IIUKJIA.

[lepeuncnure OCHOBHBIE NOHATHUS TPAJULMOHHOTO METO/JAa KOHTPOJII M METOJAa OCBOEHHOTO
o0Bema.

B uem cocTouT CyIHOCTH IPOTHO3UPOBAHUS 3aTpaT?

B uem cocTouT L1esb COCTaBIEHUS U IPEICTABICHUS] OTYETHOCTH?
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Keiic. Anaau3 cutyanun. IIpoekt aBromaTu3anum 10KyMeHT0000poTa

Kpymnasi MockoBckasi ¢upMa 1O TPOU3BOJACTBY W MPOAAXKE JIMKEPOBOIOYHBIX H3JCITHA
WHUIMMPOBAla  NPOEKT  aBTOMATU3alMM  JOKyMEHTOOOOpOTa, KOTOpBIM  moapasymeBal
MPOEKTHUPOBAHKE, pPa3pabOTKy M BHeApeHHe intranet-ceTn. B kadecTBe 3aka3uWka TPOEKTa
BBICTYyNIMJIa caMa (upMa, a B KayecTBE I€HEPAJIbHOIO MOAPSAYMKA — KOHCAJITHHIOBas (upma,
CHECIHANTM3UPYIOMASCS HA TPEIOCTABICHUH YCIYr B 00JAacTH COBPEMEHHBIX WH(POPMAIMOHHBIX
texHosoruil. IIpu 3TOM KOHcanTHHrOBas ¢upMa B3sdjga Ha ceOs 00s3aTesIbCTBA CAMOCTOSTENBHO
CIPOCKTHPOBATh BCIO CHCTEMY JOKYMEHTOOOOpPOTa M CO3[aTh €€ CWIaMH CyOmoJpsiiHON
coTBepHOI PUPMBI.

Ha crammm meperoBopoB ObUTM ONpeneieHbl 00bEMBI, CPOKH M CTOMMOCTH IIPOEKTa, KOTOpas
SBJISUIACh OIUIATOM yCIyr KOHCANTUHTOBOW ¢upMel. Ilpu 3TOM oOrulata yciyr KOHCaJITHHIOBOM
(GbupMBI 3aBHCENa OT KOHKPETHBIX pPE3yJbTaTOB — CO3/IaHUS CHCTEMBI JIOKYMEHTOO00OpOTa B
OroBOpeHHbIe CpokH. V3 0O0Imiel CTOMMOCTH MpOEKTa YacTh JEHEXKHBIX CPEJCTB ILIUIa Ha OIUIaTy
paboTel codTBEepHOI (GUPMBI, MpUYeM paboTa MPOTPAMMHUCTOB OIICHWBATACh B 3aBUCHMOCTH OT
3aTPayeHHOT'0 BPEMEHH, T. €. UCHOJIb3Ysl TOBPEMEHHYIO CUCTEMY OIIaThl TpyJa.

[locne okoHUaHWSI TEPBBIX [BYX OJTaloOB IPOEKTa OKAa3aJoCh, YTO KOHCAJITHHrOBas (upma
BBINOJIHWJIA PaOOTHI TOJIBKO MO MEPBOMY 3TaIly, MOJYYHIIA OIUIATY PE3yJIbTaTOB TOJIBKO O IIEPBOMY
sTamy, HO coTBepHOW (upme 3ammatuia yke 3a JBa JTama, T. €. 3a BCE BpeMs pabOTHI
IPOrpaMMUCTOB. PyKOBOAWTENb MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOM (HUPMBI paccuuTall
MOKa3aTe KOHTPOJII CTOMMOCTH U JIOJIOKWJI —Ppe3yJbTaThl PyKOBOACTBY. PyKOBOICTBO
KOHCAJITUHI'OBOM (pUpMBI OOHAPY’KUIIO, YTO AAHHBIA MPOEKT C TOUKU 3peHUS UX (PUpMBI aOCOTIOTHO
HepeHTaOeneH. Ha coBemaHnm, TOCBSAIIEHHOM OOCYXKICHHIO CIIOKUBIICHUCS CHUTYaIlH, OBILIO
MIPUHATO PELIEHHE OOpaTUThCA K 3aKa3uMKy C MPEeASIOKEHHEM IEepecMOTPETh YCJIOBHUS JI0OTOBOpPA
BBH/IY CEPbE3HOTO YBEIMYCHUSI 00bEMOB padOT M YCIOKHEHUS YCIOBUH UX peaTu3alliH.

Bonpocsl 1i1s anaau3a:

Ha ocHOBe kakux ToOKa3areneld pyKOBOJIUTENb MPOEKTa MOT Obl BBISIBUTH OIIMOKU B YIPaBICHUU
CTOUMOCTBIO?

Kakue ommOku ObUIM JOMYIIEHBI B YHPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOU
dbupmb1?

Kax Brl onieHuBaeTe penieHue, NpuHATOE Ha COBEIAHNN?

Kaxkoe pemenue 6110 051 O0OJIEE TIETIECO00pa3HO, 110 Bamemy MHeHNIO?

8. KonrpoJb npoekra

3aganus A1 NPoOBeeHUs TEKYIero KOHTPoJIs no Teme «KOHTpob mpoekTa»

1. Ha3oBuTe OCHOBHBIE (DYHKIIMHM CUCTEMBI KOHTPOJIS POEKTA.

2. Beienure Hanbosee BaXKHbIE Pe3yIIbTaThl IPOILIECCOB KOHTPOJIS.

3. Ha3oBuTE OCHOBHBIE HHCTPYMEHTBI KOHTPOJIS CPOKOB U CTOUMOCTH IPOEKTA.

4. J1514 4ero oCyIIeCTBISAETCS KOHTPOJIb KOMMYHHUKAIMNA ITpoeKTa?

5. Kak mnpouecc KOHTposii KadecTBa CBs3aH C JAPYTMMH IpoOLleccaMH  yIpaBJICHUS
IIpOeKTaMu?

6. B yeMm cyniHocTh nponecca aIMUMHUCTPUPOBAHKS KOHTPAKTOB?

7. Ompenenure OCHOBHBIE MTOKa3aTean 3 (HEeKTUBHON CHCTEMbI KOHTPOJIS IPOEKTA.

8. IlepeuncauTe OCHOBHBIX YYaCTHUKOB, MX MECTO U POJIb B IIpOLieccax KOHTPOJIS.

9. Yro Takoe cucrema KOHTpossi? Kakue 351eMeHThI Bbl MOXKETE BBIACIUTD B HEW?

10. Ilepeuncnure OCHOBHBIC (PYHKIIUUA CHCTEMBI KOHTpOs. C KaKUMU JIPYTHUMH CUCTEMaMu
B IIPOEKTE OHA JIOJIKHA B3aUMOJIEHCTBOBATH?
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Keiic. Anaau3 cutyanun.
MexaHu3m KOHTpPoJIs B pupme «bpuTHII Te1eKOM»

B ¢upme «bpurtum Tenexom» LIEHTPAIBHBIM 3JEMEHTOM CHCTEMBI (DHHAHCOBOTO KOHTPOJIS
apnsieTcss Oromxker. Ilpouecc popMupoBanus OrojkeTa HauMHAETCs C Pa3pabOTKH MATHIIETHETO
IJ1aHa. OTOT IUIAaH OYEHb JI€TalbHbIA. 3HAYUTEIbHOE BHUMAHHE B HEM YJEJSETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB M KOHKYpeHIHU. OH cocTaBisieTcs B (hopme 6aJaHCOBOrO OTYETa C yKazaHUEM
BO3MOXHBIX MpUObUIEH U YOBITKOB. 3aTeéM HAa OCHOBAHUHU IISITWJIETHETO IUIaHA MEHEKEpHI
OTJeNeHUI pa3pabaThIBalOT AETANIU3UPOBAHHBIE OIOJKETHl CBOMX OTAeideHUd. Ocoboe BHUMaHME
OHHU yJIeNal0T BO3MOXKHBIM JIOXOJaM M pacxojiaM, 0OECICUYMBAIONINM BBITIOJHEHUE MSATHICTHETO
wiada. J{ng Toro 4roObl 00ecHneunTh COMOCTABUMOCTb JAHHBIX IO Pa3IUYHBIM OTICJICHUSM,
PYKOBOJICTBO (UPMBI TpeOyeT, YTOOBI BO BCEX OTACICHHUAX OyXrairepckas OTYETHOCTh U pacueT
MIPOM3BOJICTBEHHBIX U3/EPIKEK BEJIHCh B COITOCTaBUMOM (opMme.

ITocne Toro xak GopMupoBaHHE NATUIETHETO MJIaHA U AE€TAIU3UPOBAHHBIX OO/IKETOB 3aBEPIICHO,
OIOJKETbl CTAHOBATCA OCHOBHBIMU KOHTPOJBHBIMH JOKyMEHTaMHu opranuzanuu. IIponenypa
KOHTPOJISI BKJIFOUAET B c€0s MPOBEICHUE €KEMECAYHBIX U €KEKBapTaJIbHBIX 0030PHBIX COBELIAHUM
Ha YpOBHE TIIPaBIEHUS OTAEICHHUM, Ha KOTOPBIX pEaJbHO MPOBEACHHAS NEATEIbHOCTb W
JOCTUTHYTBI ypOBEHb H3JEPKEK COMOCTABISIETCS € 3allJIaHMPOBAaHHBIMU TokazatensiMu. [lpu
BO3HHKHOBEHUH OTKJIOHEHHH COOTBETCTBYIOLIME MEHEIKEPhI JOJKHBI OBITh TOTOBBI OOBSICHUTH MX
MIPUYUHBI.

Cucrema KOHTPOJIS CIYKUT TaKKe MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM JUIsl T€X, KTO Y4acCTBYET B
BbIpaboOTKe pemeHnid. B pamkax OO/KETOB OTAETCHHN YCTaHABIMBAIOTCS JTUMHTHI KAaIHTaIbHBIX
BJIOKeHUI. PykoBoauTenu oTneieHuii MOTYT MPUHUMATh PElIeHUs 00 MHBECTULIMSAX B Ipeaenax
CYMM, €CJIH COOTBETCTBYIOUIME 3aTpaThl B OIOJDKETe HE yKa3aHbl. J[s1 OONBIIMX KalmHMTalbHBIX
3aTpaT MO KPYHHBIM TMPOEKTaM, a TakkKe MO HampaBiICHHUSIM, OTCYTCTBYIOIIMM B OOIKETE,
HE00X0IMMO COTJIache PyKOBOJCTBA BBICILIETO YPOBHSI.

Bonpocs! qus anajausa:

C xakuMu (YHKUIUSAMH U [IOJICUCTEMaMH CBSA3aHa MOJICHCTEMa KOHTPOJIS B BBILIETIPUBEICHHOM
npumepe?
Kakoit 00beKT KOHTPOJIS SIBJISICTCSI OCHOBHBIM?

Kak M0>XHO 0XapaKTepu30BaTh ONMMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS 110 YPOBHIO YIIPaBICHUS
KOMOAaHuei?

9. YnpaBiieHue pUCKAMH NPOEKTA

3agaHus /151 IPOBeAeHUs TEKYLIero KOHTPOJIS 10 TeMe

Keiic. Anaan3 curyanuu. IIpoekT co3gaHusi cnenuaau3upoBaHHOH (MJIOTWINM IS APYCHOIO
NMPOMBICJIA IOHHBIX MOPO/I PHI0 B NPUOPEKHOI 30He N U K0KHBIX OCTPOBOB

HensiMu peanu3anuu MpoeKTa SBISIOTCS:

CO3/IaHHE CIIEIUATU3UPOBAHHON SIPYCOTOBHON (DIOTUIINH B paMKax €IMHOTO MPEANPHUITHS B LEIIX
pa3BHUTHS TPUOPEIKHOTO phIOOIOBCTBA B 30HE N M KOKHBIX OCTPOBOB;

MIPOMBIIIIJICHHBIN JIOB €KETOTHO HEJIOUCIIONb3YEMbIX 00bEKTOB MOPCKOTO IIPOMBICTIA;

M3Yy4Y€HHUE, SKCIEPUMEHTAIBHBIA M TPOMBIIUICHHBIA JIOB TOJHOCTHIO HEHCIOJIB3YEMBIX paHee
00BEKTOB MOPCKOTO MPOMBICIIA;

BBIITYCK BBICOKOKAUE€CTBEHHOW PHIOHOM MPOIYKIIMK HA YPOBHE MEKIyHAPOIHBIX CTAaHIAPTOB;
pa3BUTHE B3aMMOBBITOJHOTO TAPTHEPCTBA U TOProBIU co cTpaHaMu ATP;

WHTETPaIys B MEXITYHAPOJIHYIO CHCTEMY MapKETUHTa PHIOHBIX MTPOTYKTOB;

co3nanue He MeHee 250—300 TomoTHUTETBHBIX pa0OYUX MECT.

B xone npeapIHBECTUIIMOHHOTO aHaIM3a U TPOSKTUPOBAHMS OBLITN BBISIBIICHBI PUCKU U OMPEICIICHbI
Mepbl UX MPeayNpeKACHUS, TPEICTABICHHbBIC B TAOIHIIE HUXKE:
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Pucku O1eHKa PUCKOB, MEPBHI IPENYIPEIKACHHS

I'mbens cymna B ciywae naeiictsust|CTpaxoBaHHE CyJHA B 3apYOEKHBIX CTPAXOBBIX KOMIIAHUIX
IIPUPOIHO-ECTECTBEHHBIX PUCKOB
Hsmenenue OpraHM3aIyH | 3aKperyieHne 3a MpeanpusITueM Ha (elepaJbHOM YPOBHE HEM3MEHHOI KBOTHI
pacnpesneneHus KBOT Ha BBIJIOB|Ha BBUIOB OMOpPECYpCOB C MOMEHTAa BBIAAYM Pa3pEIICHUS HA CTPOHTENHCTBO
OuopecypcoB B TIEpHOJ JACHCTBUS|CYZOB M Hadala pealu3alMyd IPOEKTa, Ha OCHOBE [OrOBOPAa O MOIAEPIKKE
IIPOEKTA U €r0 OKYIIaeMOCTH JIM3MHTA ¢ JerapTaMeHTOM IO PhIO0JIOBCTBY MUHCEIbX030posa

TpancnoptHble pucku npu mnponaxe|CrpaxoBaHUE IPy30B

IPOLYKLUM U 3aKyIIKe MaTepuanbHO-|IIponaxa ToBapoB ¢ IEPEXOJOM OTBETCTBEHHOCTH IIO PUCKaM OT IPOAABLA K
TEXHUYECKUX PECYypCOB MOKYIIaTEIII0

WNudnsumnonnsiii, nedusumonublii u|l[IlpuMeHeHne B KOHTpakTax  IIOCTaBKM  NPOAYKIHMH  BAJIIOTHBIX U
BaJIIOTHBINM PUCK. MYJIBTHBAJIIOTHBIX OTOBOPOK. [IprMeHeHe TeXHOJIOTHH (bIOYEPCHBIX CAENIOK.
ITonurnueckue pucku IlepBoHauanpHast perucrpanus cyaoB B odQUIOPHOH 30HE C HOCIeAyroLel
perucrpamyed B PO, B mopty N 10)xHOH obnacTu

Bonpocs! q1s ananusa:

Kakue, no Bamemy MHeHHIO, HEIOPAOOTKH B aHAJIM3€ U OLIEHKE PUCKOB MOXHO OOHApYy>KUTh B
IIPEICTaBJIEHHOM BBbIIlIE MaTepuae?

Ouenure MEPONPUATHS IO CHIKCHUIO PUCKOB. SIBISIOTCS JIM TaHHBIE MEPONPHUATHS aJAeKBAaTHBIMU
BBISIBIICHHBIM (paKTOpaM pucka?

TecTbl Ha 3HaHNe OCHOB ynpaBjeHus npoekTamu no cranaapry PMI PMBOK Guide

1. KTo roroBuT mi1aH ynpasJjeHUs: IPOEKTOM?

A. PYKOBOI[I/ITCJ'IL ITPOCKTA U YJICHBL HpOeKTHOI}’I KOMaHbI

B. Cnoncop npoekra

C. 3akas3uuk

D. Vnpapastomuii KOMUTET

2. B mpouecce 4ero npoucxXoauT aHAJIU3 TPEOOBAHUI K KOMMYHHUKAIIUAM
3aHHTEPeCOBAHHBIX CTOPOH?

A. [InaHupoBaHusi KOMMYHHUKAIUH

B. CocraBneHus ycraBa poekTa

C. Pacripoctpanenus napopmanuu

D. Peanuzamuu nmpoekra

3. TpebGoBanue 3aKka3unKa, 4TOObI BCe KOHCYJbTAHTHI KOMIIAHUM UCIIOJHUTEJSI
UMeJn cepTUGUKATHI NPO(ecCHOHANA 0 YIPABJICHUIO NPOEKTAMM,
sIBJIsieTCS IPUMEPOM

A. JlonyueHus

B. Orpanunuenus

C. UckiroueHus

D. BreipaBHHMBaHUS pecypcoOB

4. MoeT J1 NPOEKT ObITh 3aKPHIT B KOHLIE (a3b1?

Z[a, B CJIy4ac€ 3aMCHbI PYKOBOIUTCJIA ITPOCKTA

Her, npoexT 3akpbiBaeTcs TOJBKO IO 3aBEPUICHUH BcexX (a3

Z[a, B CJIy4ac€ NPUHATHUA 3aKa39YNKOM TAKOT'O PCIICHU

oOw

Ha, B ciayuae vcueprnanus OOJbIIeH YacTH JEeHEKHBIX CPEJICTB, OTIMYIIEHHBIX
Ha MPOEKT
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Kakas cutyanusi camasi He0JIaronpusiTHAS ¢ TOYKH 3peHUs PYKOBOIUTEIS
npoekra?

A. Y mpoekTa ecTh JBa CHOHCOpa — CO CTOPOHBI 3aKa34UUKa U CO CTOPOHBI
WCIIOJTHUTEIS TPOEKTa

B. Cnoncop u 3aka34yuk mpoekTa paboTaloT B OAHOM KOMIIaHUU

C. VY npoekra OTCyTCTBYET CIIOHCOP, UJIM CIIOHCOP HE 3aUHTEPECOBAH B
YCIEITHOCTH

D. 3aka3uuk mpoeKkTa KOJJICKTUBHBIN (HanmpuMep, COBET TUPEKTOPOB)

B uém 3akir0uaeTcss OCHOBHAasI 32/1a4a PYKOBOAMTEJISI IPOEKTA NPH
BBINOJIHEHHMH TVIAHA NpoeKTa?

A. B ITMYHOM BBITIOJIHEHUN HAaNOO0JIEe OTBETCTBEHHBIX U CIIOKHBIX MPOCKTHBIX
3ajaq

B. B pa3pabotke miaHa yrpaBJICHUS TPOSKTOM

C. B HeBmemarenbCTBE B padOTy KOMAH/IbI

D. B koopauHauuu AeiMCTBHII KOMAaH/bI ISl BHIIOJIHEHHUS TUIaHA TPOEKTA

KTo npuauMaer peuieHus 0 NPUHATHIO U3MeHEeHHH 0a30BOr0 MJIaHa
npoekra?

A. Crnoscop npoekra

B. PykoBogurens npoekra

C. VYnpansromuii KOMUTET (WK 3aKa3YUK MPOEKTA MO COIVIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTens mpoeKTa WiM I0JIb30BATENN POAYKTA IIPOEKTA

KT0 10/17KeH moIy4nTh IUIaH ypaBJeHus NPOeKTOM?

A. Bce y4yacTHUKHU IIPOEKTa, HO C Pa3HOM CTENEHBIO JETAIN3ALNN

B. Bce yyaCTHMKM NpPOEKTa TOJKHBI ITOJIyYUTh OJIUH U TOT K€ JOKYMEHT
(oaMHaKOBas CTENEHb JeTalu3alln)

C. 3aka3uuK U CIIOHCOP MPOEKTa

D. Bce, kpoMe 3aKa3uMKa U CIIOHCOpa IPOEKTa

PykoBoanTenb npoeKTa BeleT KPYNHbI MPOEKT M0 pa3padoTke
NnporpaMMHoro ooecrnedyeHusi. Kpuruecku BaskHbIM GaKTOPOM Il 3TOTO
NMPOEKTA ABJIAETCH CTOMMOCTD €ro peaausanun. PykoBoauresio npoekra
ciaenyer:

A. TlonoXuThcs Ha BBIIECTOSIIEE PYKOBOACTBO B ONPEACICHUH OF0IKETa
o0ecrieueHus KauyecTBa

B. BpICcTaBUTH CUET 3aKa34MKY 3a BCE MEPHI M0 YIYUIICHHIO Ka4eCTBA

C. PeanmuzoBath Hanbosee BOZMOXKHOE Ka4eCTBO HE3aBUCUMO OT 3aTpat

D. Peanu3oBsIiBaTh MEpHI IO YIYUYLIEHUIO Ka4e€CTBA /10 TEX MOP, TOKA BBITO/IbI
OyIyT mepeBemlnBaTh 3aTPaThl

10. Y10 MOKHO cKa3aTh 00 HHTEHCHBHOCTH NPOLECCOB KAMXKAO0M I'PYIIbI

[ ]

NMPoLECcCoB NMpoeKTa?

A. VHTEHCHBHOCTbH Ka)JOU IPyIIIbI TPOLIECCOB OJUHAKOBA HA MPOTSKEHUU
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11.

12.

13.

14.

15.

BCCTO )KU3HCHHOI'O IIMKJIAa IIPOCKTA

B. MHTEeHCHBHOCTB IpYMITBI IPOIIECCOB IJITAHUPOBAHUS OOBIYHO CMEIIeHa OJrKe
K HayaJly MpOeKTa, a UHTEHCUBHOCTh I'PYMIIbI IPOIIECCOB UCIOIHEHUS OOBIYHO
CMeIleHa OJIMKe K KOHITY TIPOCeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEM, ONPEAESAIONIMX HHTEHCUBHOCTD TPYIII
MIPOLIECCOB HA MPOTSKEHUU )KU3HEHHOT'O LIUKJIA POEKTa

D. Ilponeccsl 3aBepiieHnst 0OBIYHO COBIAIAIOT IO HHTEHCUBHOCTHU C
npoiieccaMu KOHTPOJIS

Yrto AABJsIETCS OCHOBHBIM HETOCTATKOM (PYHKIMOHAIbHOU CTPYKTYPbI
opraHusauuu?

A. 3aBHCHUMOCTb PyKOBOJUTEISI IPOEKTA OT PyKOBOJUTENEH APYTUX MPOEKTOB

B. /IBoiinoe mogunHeHne (PyKOBOJUTENIO MPOEKTa U (PYHKIIHOHAIEHOMY
PYKOBOJHTEIIO)

C. OrcyTcTBHE PYKOBOJUTENS IPOEKTOB

D. V dbyHKuMoHaIBHON CTPYKTYPBI HET HEJIOCTATKOB

Kakum 06pa3om mo:kHO chopmyanpoBaTh npaBuio [lapero njs ynpaBiieHust
KayecTBoM?

A. Bonbiuas 9acTh npo6JieM BBI3BIBACTCS OTHOCUTEIBHO HEOOIBIIIM
IIPOLIEHTOM ITPUYHH

B. Cawmple ci0xHbBIe TPOOJIEMBbI BBI3BIBAIOTCS OAHOMN MM IBYMS IPUYHMHAMU

C. IIpoGiembl MOXKHO PEIIUTh, TOJIBKO YCTPAHUB BCE IPUUHMHBI

D. Ilpob6iemMbl MOKHO PELIUTH B CIIyyae YCTpaHEHUs OJHOM, CaMOil CUJIbHO
BIIUSIOUIEH IPUYHHBI

KakoBa ocHOBHasi neJIb yCTaBa NPOEKTa coriiacHo cranaapry PMBOK?

A. TIpoBeaeHne TEXHUKO-YKOHOMHUYECKOTO 0OOCHOBAHUS TIPOEKTA

B. ®opManbHBIN CTapT NPOCKTA U HA3HAYECHUE PYKOBOJUTEIS IIPOCKTA
C. IloaroroBka KOHTpakKTa Mo MPOEKTY

D. Omnpenenenne AaThl 3aBepiIeHUs U OO DKETa MPOCKTA

Kak cBsi3anbl npounecchbl ynpabJjieHus NPOEeKTOM U (pa3bl ’KU3HEHHOT0 IMKJIA
npoexkra?

A. B xaxnoi (asze >KM3HEHHOTO IUKJIA MPOEKTa JOJIKHBI IEHCTBOBATH MPOIECCHI
yIpaBiIeHUS U3 KaXK10M TPyIIbI MPOIECCOB YIPABICHUS IPOEKTOM

B. Ilpomeccsl ynpaBieHus IpOEKTOM U (ha3bl MPOEKTa — 3TO CHHOHUMBI

C. IIpouecchl ynpaBiieHUs MPOEKTOM U (ha3bl MPOCKTA HUKAK HE CBS3AHBI

D. Jlns mepBoit ¢a3bl MPOEKTa BBHIMOIHAIOTCSA TOJIBKO MPOIECCHl MHUITHAIINHY, &
TSl TIOCTIETHEN — TOJIBKO TPOIIECCHI 3aBEPIICHUS

Bb1ABUTralOT /1M 3aUHTEpecOBaHHbIE CTOPOHBI (KpoOMe 3aKa34uKa)
TPeOOBAHMS K MPOEKTY?

A. [la, HO TOJILKO CIIOHCOP MPOEKTA
B. Jla, aTo ObIBaeT Bcerma

C. Her, He BBIABUTAIOT

D. [a, 3T0 BO3MOKHO
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16. Ils1an ynpaB/jieHUusi pUCKaMH BKJIIOYAeT:

A. Ilogxonsl, MHCTPYMEHTBI U HCTOYHUKH JAHHBIX, KOTOPBIE MOTYT
MCIIOJIb30BAThCS IIPU YIPABIECHUHN PUCKaMU B IPOEKTE

B. M3Ha4anbHO yCTaHOBIIEHHBIE PUCKU

C. UneHTndunmpoBaHHbIe PUCKU U IJIAHBI pEarnpoBaHMs HA HUX

D. Ilpouenyps! ynpaBieHHs pUCKaMU B KOHKPETHOM IPOEKTE U 3all0JTHEHHbBIN
peecTp pUCKOB

17. Kakas u3 cjienyromux cTpaTeruii paspemeHuss KOHQJIMKTA JACT cCaMbIi
He0IaronpusiTHbIN pe3yJabTaT?

W30eranue

[Ipunyxnenue
Kommnpomuce
CoTpyIHUYECTBO

oW

18. YTo U3 cieayoniero HeBepHO B OTHOLIEHNH NMAPAJLJIeJIbHOTO BbINOJIHEHHS
3a/1a4, KOTOpPble 00BIYHO JOI’KHbI BHINOJIHATHCS NMOCI€10BATEIHHO?

A. OHO NOBBIIAET PUCK

B. Ono cHMKaeT npoI0JKUTETLHOCTh IPOEKTa
C. Omno Ha3bIBaeTCs OBICTPHIM MPOXOIOM

D. Omno Ha3BIBacTCH CXKATHEM

19. Bo Bpems#l coBelIaHus 110 CTATYCY MPOEKTA BCe YYACTHUKH Pa3roBapuBalOT
OJIHOBPEMEHHO, 00CYK/1aI0TCs Bce Bonpochl noapsaa. Kakoe npaBuio
nposeeHust 3PpPeKTUBHBIX COBEIaHN He ObL10 c00J110/1eHO?

A. O003HAYUTH LETb COBEIAHUS

B. Omnpenenuts Bonpocs i 00CyKICHUS U pa30ciaTh MOBECTKY
C. He cocraBiieH mpoTOKOJI BCTPEUH
D. HOJ’Iy‘II/ITB MNOATBCPIKACHUC OT YUACTHHUKOB O BO3BMOXXHOCTHU MMPUCYTCTBUA

20. Ha xom Jie:KUT OTBETCTBEHHOCTD 32 KA4eCTBO MPOEeKTa?

A. Ha cnoncope

B. Ha 3aka3uuke

C. Ha pykoBoauteine nmpoexra
D. Ha npoektHoil kOMaH i€

21. OcyuiecTBJISIETCHA MPOEKT MO U3rOTOBJIEHUIO JJIEKTPOHHBIX YCTPOWCTB.
Jls1s1 Hero He00X0AMMO 3aKYNIUTh MaTepPHAJIbl, KOTOPbIE MOWAYT Ha
U3roTOBJIEHUE NeYATHBIX IUIaT. Bce 3TM KOMIIOHEHTHI ABJISIOTCS
CTAHIAPTHBIMHU JAETAJAMH, HMEIIUMHCS Y HECKOJBKHUX NMOCTABIIUKOB.
Kakoii 3 KOHTPAKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BeposiTHee BCero
Oy/aeT 3aK/I04YeH?

A. KoHTpakT ¢ puUKCUpOBaHHOM LIEHOM
B. Kontpakt «Bpems u matepuanbn
C. KoHTpakT ¢ BO3MEIICHUEM 3aTpaT
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I:’ D. KoOHTpaKT ¢ BO3HAarpaxJIeHUeM

22. KomaHaa npoekTa paccCMaTpMBaeT BOIPOC 0 MOKYIKe YCJIYTd UJIH
CAMOCTOSITEJIbHOM BbINOJIHEHNH JaHHOI padoThl. OTHUM M3 3JIEMEHTOB,
KOTOPBIii UM He cjlelyeT YYUTHIBATH B CBOEM aHaJIN3e, ABJISETC:

A. lleHna nocraBniyuka
B. Tlpomuenypa noamnucanus JOTOBOpA y MOCTABIIMKA

C. CTouMOCTb U HaJTU4HE MPOU3BOJICTBEHHBIX TUIOMIAACH B CBOMX MOMEIIEHUSX
D. TexHuyeckuil nepcoHal NOCTaBIINKA

23. Krto onpeneisier Tpe00BaHUS K Ka4eCTBY MPOEKTa?

A. 3aka3zuuk

B. Cnoncop

C. PykoBoauTenb MpoeKTa

D. JIro6oii u3 nepeyncieHHbIX

24. YTo He 10/1KHO OBITh BKJIIOYEHO B IVIAH YIIPABJICHHUS 3aKyNKaMu?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyAyT CTPOUTHCS OTHOLICHUS C MOAPITINKAMU
B. Tunsl KOHTPAKTOB, KOTOPbIE OYAYT UCIOIb30BaHbI

C. PexBU3UTBI NOTEHLUAIBHBIX TIOCTABIIUKOB

D. Crioco06pb1 opranu3aiii OTYETHOCTH MTOCTABIIIUKOB

25. Ilpumep kakoro Tuma or4yera 00 ucnojHeHun Bam npeacraBiien?

13
20

13 4
10 4

-
th

0 " T
MNAHOERIA  TEKTHIBCKKMH

A. Oryer 0 KauecTBe
B. Ananu3 oTKIOHEHHH
C. AHanu3 TpeHJI0B

D. Jlmarpamma ITapeto

26. Uero He 10JIKEH 1€J1aTh ONBITHBIN PYKOBOAMTE/Ib MPOEKTA B pa3ropope?

A. Tlognep>xuBaTh TOUKY 3peHHUs] cOOEceTHUKA

B. TloanepxuBath BU3yaldbHBIH KOHTAKT, POSIBIATH HEBEPOATHHYIO PEAKIIUIO
C. 3anmaBaTh yTOUYHSIONIUE BOMPOCHI

D. T'oBopurs rpoMue, €Ciu €ro He HOHUMAKOT

27. Kakol U3 THIIOB KOHTPAKTOB 00BIYHO 00Jiee PUCKOBAHHBI 1JIA
noKynareJjsi?

A. ®ukcupoBaHHas [IEHA C BOZHATPAXKICHUEM 3a PE3yJIbTaT

B. Bpewms u maTepuaist

C. KoHTpakT ¢ BO3MENIEHHUEM 3aTpar

D. ®ukcupoBaHHas 1ieHa
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28. K xkakomy MeToay pearupoBaHHsi OTHOCHTCS PelieHHe PYKOBOAUTEJISA
NMPOEKTAa 0TKA3ATHCS OT 3aKYNIKH 000PYAOBAHMA 32 TPAHULIEH B CHILY
BBICOKOI BEPOSITHOCTH 32€PKKH €ro HAa TAMOKHE U MOKYNKY AaHAJOrHYHOI0
o0opyAoBaHMs BHYTPH CTPAHbI?

A. YknoHenue
B. CHuxenue
C. Ilepenaua
D. Ilpunsarue

29. PykoBoaguTte/b NpoeKTa NPOBOIMT NepBOe cOOpPaHue M0 00CYKIeHHI0 PUCKOB
npoekTa. PesyjbTaTom coOpanus siBJISIOTCH:

IlepedeHb NOTEHIMAIBHBIX PUCKOB
OxunaeMsble NOCIENCTBUS HACTYIUICHHUS PUCKOB
Crpareruu pearupoBaHus Ha PUCKU
KauecTBeHHBIN aHAJIN3 PUCKOB

oOw

30. da3a pa3paboTKM NMPOEKTA MO CO3TAHUI0 HOBOTO NMPOrPAMMHOI0 NMPOAYKTA
noutu 3apepueHa. Ciaenyomue ¢ga3bl — TecTHpoBaHue u BHeapeHue. [IpoexT
Ha 2 Helesu onepexaer rpadpuk. Ha yem 10/15keH CKOHIIEHTPUPOBATH CBOM
YCWIHSI MeHe/ZKepP NMPOeKTAa nepes nepexoaoM K ciaeaymomei ¢gase?

A. Ha noaTrBep>kaeHUH COAepKaHUS
B. Ha koHTpoie kauecTBa

C. Ha oruere 0 BBIIOJHEHNUHU pabOT
D. Ha xoHTposie CTOMMOCTH

31. IIpouecc noaTBepP:KIAeHUS COMEPKAHUSA — ITO:

A. YTBepxaeHue JOKYMEHTA, ONMUCHIBAIOIIETO COAEPKaHUE MPOCKTa

B. ®opmanbHOe NMPUHATHE YYaCTHUKOM MPOEKTA pe3yIbTaTa MpoeKTa
(TIPOMEXYTOYHOTO WJIH OKOHYATEIHHOTO)

C. VYtBepxknenune MCP

D. Hwu oHO U3 epeYUCIECHHOTO

32. Bam npoekT BBIXOJMT 32 PAMKHU YCTAHOBJIEHHOT0 BpeMeHH. UTo0bI
YJI0KHUTHCSI B CPOKH, PYKOBOJIMTEIb OT/I€J1a COIJIACHJICH MPEJ0CTABUTH BaM
JABA pecypca st padoThl HA/l BAIIMM MPOEKTOM. ITO IpUMep

A. Cxarus

B. beicTporo npoxozna

C. Pacnpenenenus pecypcoB

D. KoppekTupoBkH KajleHAaps: pecypcoB

33. Yro moka3piBaeT MaTpPUIA pacnipeaeeHHsl PoJieil 1 OTBETCTBEHHOCTH?

A. TlogunHEHHOCTH JIOJIEH B MPOEKTHOM KOMaH/E

B. JleiicTBUS y4aCTHMKOB MPOEKTA MO OTHOIICHUIO K Pa3IMYHbIM
pe3yabpTaTaM MpoeKTa
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34.

3s.

36.

37.

38.

C. UwucneHHBIN cOCTaB MPOEKTA ISl KaXKI0M posu
D. CoctaB 1 (GyHKIMH yTIPABIISIONIETO KOMUTETA IPOEKTA

Ha BcTpede KoMaH/AbI MPOEKTA OMH U3 YJI€HOB KOMAH/IbI MPeII0KIT
NMPOBECTH JONOJHUTEIbHbIEe pA00THI M0 MPOEKTY, He BXOAsIIINeE B
YTBEp:KIeHHOE COJep:KaHue MPOEeKTa, PAacCYUTHIBAsl HA YBeJIHYEHH e
Y0BJIETBOPEHHOCTH 3aKa34yuka. MeHeIep NPOEeKTa OTBETUJI, YTO B NIEPBYIO
oudepeb HA/I0 C(POKYCHPOBATHCS U BBINMOJIHUTH YTBEPKIEHHbIE PA0OTHI. ITO
npumep

A. Tlpomecca BHeCEHHsI N3MEHEHHI B COJICPKAHNE TIPOCKTA
B. KouTtpouns conepxanus

C. Amnanmuza kadectBa padoT

D. Jlekommo3uiuu pabot

PykoBoauTesib MpoeKkTa HAeHTU(PULIMPOBAJ PUCK, KOTOPBI MOMXKeT
NMPOU30ITH B NIPOEKTE HA CAMOW MOCJIeIHel CTAAUN MPOEKTA, KOTOpPasi
cocroutcs 4yepes roa. Koraa Hy:kHO co31aBaTh NJIAHbI pearupoOBaHUA
Ha puck?

A. Cpazy nocne uaeHTuguKanumn

B. B cootBercTBUM ¢ MeTOAOM Oeryiiei BOIHBI — 3a 1-2 mecsia
JI0 HACTYTUICHUS pUCKa

C. Tlocine nposicHeHUsI BCEX 00CTOATEIHCTB

D. Ecnu puck He KpUTHUYEH, TO Cpa3y MOCIe ero BO3SHUKHOBEHHUSI

Kakoii n3 nepeyncjIeHHBIX PHCKOB 4Yallle BCero HecéT MOKynarteJb B cJy4ae
3aKJIIOYEeHHUs] KOHTPAKTA ¢ (PUKCHPOBAHHOM LeHOi ?

A. JlmuTenbHOE COrIacOBaHUE YCIOBHM KOHTpaKTa
B. VYBemuueHue CTOMMOCTH KOHTpPAKTa

C. HeB03MOXHOCTh MOTHMBUPOBATh MOCTABIIHMKA
D. HesblnonHeHNE yCIOBUI KOHTPAKTa

Kakoii TUII O1IeHKH 13 NepeYnCcJIeHHbIX HIKe MOKHO UCI0JIb30BaTh Cpa3y
nocJjie UHUIMAIUH MPoeKTa?

A. Orenka xkaxxgoro us 31emMenToB WBS

B. OneHnka «CHU3Y-BBEpX»

C. OueHka kaxa01 BBIIOJHIEMON ornepanuu
D. Onenka no ananory

B npoekTe no MogepHU3anuM 000py10BAHUS HEOOXOIMMO 3aMEHUTh Bce
NPUHTEPHI KOMIIAHUM Ha 0o0Jiee cOBpeMeHHbIe. B cepeanHe nmpoekTa 4yacThb
pado4nx, MEHAIIHUX 000pyA0BaHue, ObLJIa 3aMEeHeHA IPYTUMHU, TOH Ke
KBATH(QUKAIUH U He TPeOyIoIuX 00y4eHHusl.
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H3meHHTCS 1M coflep:KaHue NPOeKTa?

A. Her, nockonbKy paboThl HE U3MEHHIUCH

B. Her, nockonbKy He OBLTIO U3MEHEHUS 1EJIeH pOoeKTa

C. a, nocKoJIbKY Terepb paboTaloT APYTrHe JI0AN

D. Jla, mockoJdbKy Mt000€ U3MEHEHHE BEAET K M3MEHEHHIO COJIEP>KaHUS IPOEKTa

39. Bbl npucTpanBaeTe KOMHATY K CBOeMYy A0MYy. Bbl joroBapuBaerecsh ¢
TeHNOAPATYUKOM O JaTe 3aBepuieHuss. OH CHUTAET, YTO B JIy4llIeM cjayuyae
AJISl 3aBepLIeHUs He00X0auMo 7 Helelib, B XyAmem—17 Heneanb. Haunbosee
BeposiTHAsA oueHka — 9 Hegeb. C nomombio MeTtoga PERT BuinmosHuTe
OLICHKY 0KM/1aeMOro BpeMeHH 3aBepIIeHHS.

A. 9 "Henenb
B. 10 menens
C. 11 Henenb
D. 12 genenn

40. B yém 3akiI04aeTcs CTpaTerus NPUHATHSA V151 HETATUBHBIX PUCKOB?

A. CoznaHue BpeMEHHBIX, IEHEXHBIX H PECYPCHBIX PE3EPBOB
B. UrHopupoBaHHe pUCKOB, TIOCKOJIBKY OHM HE MOTYT CYILIECTBEHHO
MOBJIMATDH HA TIPOEKT

C. IlonmxeHue BEPOATHOCTH BOSHUKHOBEHHUS PUCKA
D. Pa3paboTka ruraHoB U30€raHus prcKa WM CMSTUEHUS €T0 TOCIeICTBUN

41. Yto u3 cjieayliIero siBJjasieTcsi HempueMJaeMbIM MeTOA0M COKpaIleHUsI
pacnucanusi?

A. OT3bIB pecypcoB ¢ T€X 3a/a4, KOTOPbIE UMEIOT BPEMEHHOM PE3EPB,
U IPWIOKEHUE UX K 33]]a4aM Ha KPUTHYECKOM TYTH

B. Cxarue

C. BeicTphlii Ipoxos

D. CHumxenune xauecTBa MMpoOAYKTa 0e3 coracoBaHus C 3aKa3UYNKOM

42. Bam npoekT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOI0 BpeMeHU. Bbl npoBepsieTe
rpaMK NpoeKTa U BUAMTE, YTO ONEePalii, KOTOPbIe J0JIKHbI HAYaThCS
1oc/1e10BATE]bHO, MO’KHO HAYATh OJTHOBPEMEHHO. JTO IpUMep

A. Cxarus

B. BreicTporo nmpoxoaa

C. Pacnpenenenus pecypcoB

D. KoppekTupoBKu KaJleHAAps peCypcoB

43. Kak 4yacTto npoBoauTCsl OLleHKA 0I0/1KeTa mMpoeKTa?

A. OnuH pa3 B ka0 ¢a3e npoekra
B. OpHokpaTHO B X0/€ MPOEKTa

C. Heckonpko pa3 110 Xxoay NpoeKkTa
D. Opwun pa3 10 Hayana npoeKTa

44. Y10 MOKHO CKa3aTh 0 MOKa3aTeJasax npoekra, ecaim CPI >1, SV<0?

A. DkoHoMMUs OIOKeTa U OTCTaBaHME OT Tpaduka
B. DxoHomus Oro/KeTa U onepexenue rpaduka
C. Ilepepacxon OropkeTa U onepexeHue rpapuka
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45.

46.

47.

48.

49.

50.

D. Ilepepacxon 0rokera U OTCTaBaHUE OT rpaduka

Nnét npoekT 1o BHeAPEHUI0 MHPOPMAIIMOHHON CHUCTEMBI.
MoskeT Ji yTBep:KIAEHHBIN 0I01KeT NepecMaTPUBATHCS B X0/1e IPOEKTA
B CTOPOHY YMeHbILIeHUs ?

A. MoeT B clly4ae COKpaIleHus TpeOOBaHUH 3aKa3uuKa
B. MoxeT 1o pemennio pyKoBOIUTENS IPOEKTa

C. Moer 1o peleHuIo Noab30BaTeNel MPOIyKTa MPOEKTa
D. He moxer

OcHoBHas NpU4YuHa KOHq).]'II/IKTOB B MMPOEKTE — ITO:

A. Cpoku npoexra

B. CroumocTts npoekTa

C. JInuHbIE MOTHBBI

D. AaMHHHCTpaTHUBHBIC POLETYPHI

Ha uto u3 MNEPECINCICHHOI0 HUYKE B IIEPBYIO OUY€EPEIb A0JKHA ObITh
HampaBJIeHA MOTUBAallMsl BO BHCIIITHEM HpOBKTe?

A. Ha cBoeBpeMEHHOE 3aKphITHE ATANOB MPOEKTA
B. Ha ny4ymmii uHAMBULYAJIBHBIN PE3YJIBTAT

C. Ha xomanmnyto paboty

D. Ha skonomuto Oro/keTa mpoeKTa

B npouecce niiaHMPOBaHUs MPOEKTAa B MATPUYHOM OPraHU3alUu
PYKOBOJIHTE/Ib MPOEKTA ONpeaesnl, 4YTO eMy TPeOyITcsl A0NOTHUTeIbHbIe
pecypebl. K KoMy 0H 10/12KeH 00paTHTBHCS € 3alIPOCOM Ha pecypcbl?

A. K QpyHKIHMOHATBHOMY PYKOBOIHUTEINIO
B. K 3amHTEepecoBaHHBIM JIMIIaM MPOEKTa
C. K 3aka3uuky mpoekra

D. K agmunucTpaTopy npoekra

YJieH KOMaH/IbI IPOEKTA He CPABJIsAETCS ¢ MOCTABJIEHHBIM 3aaHieM, TaK
KaK OH He 0YeHb ONbITeH B padoTe nmo pa3padoTke cucrembl. Mexay TeM, HeT
HHUKOI'0 B OPraHu3anuu 6osee KBaIH(UIMPOBAHHOIO, YeM OH. UTo 10/KeH
NpeANPUHATH PYKOBOIUTE/b NPOeKTa?

A. CruMynupoBathb €ro MaTepuaibHO

B. Caenatb BBITOBOD

C. OrtnpaBuTth €ro Ha 00y4aroIne Kypchbl
D. Hcnonb3oBaTh 4acTh pe3epBa MPOeKTa

Mo:KHO 14 TOBOPHUTH 00 YCIIEIIHOM peau3aluu MPOeKTa, B cIy4yae
nepepacxoja 0w/:kera npoexkra Ha 3%?

A. Jla, ecniu qpyrue orpaHUuYEHUs IPOEKTa (CoAepkKaHue, KaueCTBO, CPOKH)
OoJiee BaXKHBI 1151 3aKa3UUKa

B. /la, mOCKOJIbKY CyMMa MPEBBIICHUS HE3HAYNTEIbHAS

C. /Jla, mockonbKy cymMMa MpEBBIIIECHNS NIONAJAET B TPAaHMIIBI pe3epBa Ha
BO3MOJKHBIE MIOTEPU

D. Her, mocKkojbKY yCHEHIHbIM MPOEKT BO3MOXKEH TOJIBKO MPU OTCYTCTBHH
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41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50.A

Kpurepun ouenku ¢gopm TeKyuero KOHTpoJisi

Kpurepuu onenku tecra

Tect — MHCTPYMEHT OLICHMBAHMWS YPOBHS 3HAHHWI CTYJIEHTOB, COCTOSIIUAA W3 CHUCTEMBI
TECTOBBIX 3aJaHUN, CTAaHIAPTH30BAHHOW NPOIEAYpPHl MPOBEACHUS, OOpabOTKM U aHamu3a
pe3ybTaToB.

OrneHKa «OTIUYHO» BBICTABIISETCS MPHU yCIOBUU MPABUIBHOTO OTBETA CTyJEHTa Ha Ooiee
gyeM 85 % TecTOBBIX 3aJaHUH.

OneHka «XOpoLIo» BBICTABIISIETCA IPU YCIOBUM IPAaBUIBLHOIO OTBETA CTyJeHTa Ha 71-85 %
TECTOBBIX 3aJJaHUH.

OueHka «yJIOBJIETBOPUTEIBHO» BBICTABIISIETCS MPU YCIOBUM MPABWIBHOTO OTBETa Ha S56-
70 % TecTOBBIX 3aJaHHUIL.

OueHka «HEYIOBIETBOPUTEIILHO» BBICTABIIAECTCS MPHU YCJIOBHHM MMPaBUJIBHOTO OTBETAa Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

Kpurepun onieHKk# ycTHOrO onpoca

Onpoc — MeToA KOHTPOJSI 3HAHUM, 3aKITIOYAIOIIMNACS B OCYLIECCTBICHUU B3aUMOJCUCTBUS
MEXKy NPEernojaBaTeaeM U CTYyJAEHTOM MOCPEACTBOM MOJYUYEHHs OT CTyACHTa OTBETOB HA 3apaHee
c(OpMyITHPOBAHHBIE BOIIPOCHI.

OneHKka «OTJIMYHO» BBICTABIISIETCS 3@ IIOJHBIA OTBET Ha IIOCTaBJIECHHBIM BOMIPOC C
BKJIFOUEHHEM B COJACpXKAHWE OTBETa JICKIMH, MAaTEpHUaJoB YyYEOHUKOB, JTOTIOJTHUTEIHLHOM
JAUTEepaTyphl 6€3 HAaBOAAIIUX BOIIPOCOB.

OreHKa «XOpPOIIO» BHICTABIISIETCS 3a TOJHBIA OTBET HAa MOCTABIECHHBIA B OMPOC B 00BEeMe
JEKIUU C BKJIIOYEHHEM B COJEpKAHHE OTBETa MAaTepUAIOB YUYEOHHKOB C YETKHUMU OTBETaAMH Ha
HaBOJSLIME BOIIPOCHI IIPETIOJaBaATEIIs.

OneHka «yJOBJIETBOPUTENHLHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BYy4E€HO Ooiee
MOJIOBUHBI TPeOyeMOro mMarepualia, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJBIIYIO YacTh HABOMSIIUX
BOIIPOCOB.

OneHka «HEYJIOBIETBOPUTEIBHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O03BYYEHO MEHEE
MOJIOBUHBI TpeOyeMoro Marepuaja WM HE O03BYYEHO IJIaBHOE B COJIEpP’KaHHUU BOIpoca C
OTpPUIATENILHBIMA OTBETAMHM Ha HABOJMSIIME BOIPOCHI WM CTYJIEHT OTKa3ajcs OT OTBeTa 0e3
MIPEIBAPUTENILHOTO OOBSICHEHHSI YBAXKUTEIbHBIX TPUYUH.

KpuTtepun oneHKHU pelieHUus: NPAKTHYECKUX 3aAaHMii
[Ipu pemieHUM TPAKTUUYECKUX 3aJaHUN  Pa3pelIeHO TMOJb30BATHCA  TAOIUYHBIMH,
HOPMATHBHBIMHU, CHECIHATN3NPOBAHHBIMHA YIPABICHUYECKIMH, BEPOSTHOCTHO-CTATHCTHYECKUMH,
H9KOHOMHKO-()MHAHCOBBIMU CIIPABOYHBIMHU MaTepUaaMu.
OueHKa «OTJIIMYHOY» - CTYJCHT SICHO M3JIOKWJI YCIOBHE PEIICHHS 3aaHusl ¢ 000CHOBaHUEM
TOYHOH CCBUIKOHM Ha (hopMyJIbl / IpaBMiia / 3aKOHOMEPHOCTH / SIBJICHUS;
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OrmeHka «XOpomIIo» - CTYIEHT HW3JIOXKHI YCIOBHE PEIICHHS 3aJaHus, HO C OTIACIbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSMH IPU CChUIKaX Ha (QOpMyisl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHMIS,

O1eHKa «yJOBIETBOPUTEIBHO» - CTYAEHT B LIEJIOM M3JIOKUJI YCIIOBHE PEILICHHs 3a/1aHusl, HO
C OTHENBHBIMU CYIIECTBEHHBIMH HETOYHOCTSMH TIpH CCBUIKax Ha (opmynsl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

OueHka «HEYIOBIETBOPUTEIBFHOY» - CTYAEHT HE YSICHWI YCJIOBHE PEIICHUS 3aaHUs HIH
pelieHre He 000CHOBAI CChUIKaMH Ha (hOpMYyJIbI / TpaBuja / 3aKOHOMEPHOCTH / SIBICHUS.

1.2 Crincoxk BONPOCOB M (MJIH) 3aaHNI /1 POBe/IeHUsI MPOMEKYTOYHOI aTTecTAlNU
Cnucok BONPOCOB K 324eTy

enu ynpaBneHus: IpoeKTaMu.

3anauu, peraeMble B POLEcCce YIPaBICHUS MPOEKTaMHU.

MecTo ynpaBieHus: IPOEKTaMHU B IPOSKTHOM LIUKJIE.

. ®a3pl mpormecca ynpaBieHHs MPoeKToM. OCOOEHHOCTH JEATEIBHOCTH MEHeKepa MPOeKTa Ha
Kaxxaoi (ase.

CopepxaHue 1 Ha3HaYEHHE CETEBOTO IJIaHa.

Copepxannie 1 Ha3HaYeHHE (PMHAHCOBOTO TJIaHA peaTu3aliy MPOEKTa.

Hcropuyeckuil OnbIT pa3BUTUS METOJOB YIIPABJIECHUS IPOEKTAMHU.

CpenctBa qOCTHKEHUS LIeNIeH YIIpaBIeHUs TPOCKTaMHU.

9. OcHoBHBIE (DaKTOPBI, IPUHIMAEMbIC BO BHUIMAHHE NIPU YTIPABICHUH MTPOSKTOM.

10. Kputepuu kauecTBa ynpaBieHHUs IPOESKTaMHU.

11. Buasl pucKoB, CBA3aHHBIX C BBIIIOJHEHUEM UHBECTUIIMOHHBIX ITPOEKTOB.

12. MeToabl CHI)KEHUS! PUCKOB, CBS3aHHBIX C BBITIOJTHEHHEM UHBECTUIIMOHHBIX MTPOEKTOB.

13. TeopeTuko-UrpoBasi TpaKTOBKa CTPAaTETUil YIpaBlIeHHUs pUCKaMHU Ha (paze peaars3anuu IpoeKTa.
14. Paznenennie OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMU, B MPOIIECCE YIPABICHUS MPOEKTOM.

15. lunamMudeckoe MporpaMMUpOBaHHE — TEOPETUUECKask OCHOBA pa3padOTKU MH(POPMAIMOHHBIX
MOJIETIEH MPOEKTa.

16. Meton kputnueckoro mytu (CPM) u ero npuioxeHue K npodiemMe yrpaBieHUs TPOSKTaMH.

17. KoMmeHcanusi pucKOB YBEIMUCHHUS MPOJAOKUTEIBHOCTH PadoT.

18. McTouHNKY TaHHBIX O paboTax.

19. IcToOuHMKH TaHHBIX O pecypcax.

20. DkcrepTHas OlleHKa KaK HCTOYHHK JIAHHBIX 0 paboTax U pecypcax.

21. HopmupoBaH#e Kak UICTOYHUK JaHHBIX O paboTax U pecypcax.

22. Oco0eHHOCTH MPUMEHEHHS CIPABOYHOU JIUTEPATyphl Uil 0OOCHOBAHMS MPOJOJIKUTEIBHOCTH
paboT u MOTPeOHOCTH B pecypcax.

23. TlonsTre ¥ Ha3HaYeHUE MH(POPMAITMOHHONW MOJIENIU TPOEKTA.

24. Ha3HavyeHne OCHOBHBIX CTPYKTYP JIaHHBIX HH(POPMAIIMOHHON MOJIETTH TIPOCKTAa.

25. Ha3nauenue, copepkanue U 0TOOpaKeHHE PacIpeaeInTeIbHON TaOIHIIb.

26. TpeboBaHMs K CETEBOMY TUIAHY.

277. MeToapl TOrMYeCKOro KOHTPOJIE KOPPEKTHOCTH CETEBOTO IJIaHa.

28. JIokyMEHTUPOBaHKE CETEBOTO TUIaHA U €0 oToOpaxkeHue B popme rpaduka ["anTa.

29. OTBETCTBEHHOCTh MEHEXKEPA ITPOEKTA U YIPABIEHUE €I0.

30. ConeprxkaHue AeATeIBHOCTH MEHEKEpa MPOEKTA MO BHIMOJHEHUIO CETEBOIO MIIAHA.

31. CornacoBaHue U yTBEP)KJIEHUE CETEBOIO IUIAHA.

32. Jloructudeckuid, GUHAHCOBBIN M KaJIPOBBIM aCTIEKTHI YIIPABICHUS MTPOCKTaAMHU.

33. Llenu u conepxkaHue TEXHOIOTMYECKOTO MTPOLIECCa MOHUTOPHUHTA.

34. CoaepkaHue TEXHOJIOTMYECKOTO MpoIlecca MEepecMoTpa IUlaHa C YYETOM HE MPEIBHICHHBIX
paHee 00CTOSTENBCTB.

35. OnepaTuBHOE yNpaBlIeHUE pecypcaMu Ha (paze MOHUTOPUHTA TPOEKTA.

D=
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36. UnTepdeiicHple 1 TEXHOIOTHUECKUE PEIICHHS MTOIICP KK MOHUTOPUHTA BBIITOTHEHHUS IPOCKTA.

OI'BOY BO «Spocnasckuii rocynapcTBeHHbli yHuBepcuteT uMm. IL.T°. Jlemunosay
Kacdenpa ympasieHus u npearnpruHAMAaTEIbCTBA
Hanpasnenue noaroroBku
03.04.03 Pammodusuka
Hanpasnennocts (podhwib)
«MHpOpMaALIMOHHBIE ITPOLIECCH
1 CHCTEMBD)

BUJIET Ne 1

1. TectoBoe 3amanue (BapuaHT 1)
2. 3amaga

3aB. kadenpoit

KaH[. 3KOH. HayK, JIOLICHT J.YO. bproxanos
37. BzaumoaeicTBUE MEHEHKEPOB PA3JIMYHOIO YPOBHS B TMPOILIECCE MOHHMTOPUHIA MPOEKTa H
ONEPATUBHOIO MEPECMOTPA ILJIaHA.

Oo0pa3sen Ounera

IIpumep TecToBoOro 3axanus
TecToBbIe 32JaHNSA K IK3aMeHY N0 JHCHHUIIMHE «OCHOBBI YIPaBJIEeHHUs MPOEKTOM

Bapuant 1
1. BeiOpaTh TepMUH, 1711 KOTOPOTO BEPHO OIPEICIICHHE «Oy Iyl TOTPEOUTENh PE3yIbTaTOB

MIPOCKTay:
HNHuBecTop npoekra
KoopauHanyoHHBIH COBET
Kyparop npoexra

Komanna npoekra

KoManza ynpasiieHus: IpOEKTOM
PykoBogurens npoekra

Nunnmarop npoekra
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+3aka3uMk NpoeKTa

2. BeiOpatb TepMuH, 1J11 KOTOPOTO BEPHO OIPECIIEHIE «OCYIIECTBIAET (PUHAHCUPOBAHUE MTPOEKTA
3a CYET CBOUX WJIM MPUBJICUEHHBIX CPEIACTBY:

+HHBecTOp NMpoeKTa
KoopanHaimonHslil coBeT
Kypatop npoexra

Komanga npoexra

Komanna ynpasieHus: mpoeKToM
PykoBoauTens npoekra

Nunnmarop npoekra

3. YTo U3 HUKE NEPEUUCIIEHHOTO HE SIBJISIETCS BUAOM OPraHU3ALlMOHHOM CTPYKTYpPBI YIIpaBICHUS
IIPOEKTOM:

-byHKIIMOHATBHAS
-MaTpu4Hast
+cTparernyeckas

-IIPOEKTHAas

4. BeiOpatb TepMUH, 1J11 KOTOPOTO BEPHO OIPEIEIEHUE «KOJUIEKTUBHBIN OpraH, KOTOPBIN
BBIOMPAET MPOEKTHI IS PEeaTH3aliy, YTBEPKAACT IUIAHBI padoT U MX U3MEHEHHUsI, Ha3HAYaeT
KypaTropa U yTBEPXKAAET PyKOBOAUTENS IPOEKTa»:

HuBectop nmpoekra
+KoopAuHAMOHHBINA COBET
Kyparop npoexra

Komanna npoekra

Komanna ynpasneHus: IpoeKTOM

PykoBoaurens npoekra

5. Kakoii OrokeTHOM (OpMBI M3 HIKE TIEPEUNCICHHBIX HE CYILECTBYET:
-OI0/KET I0XO/I0B M PACX0JI0B
-6IOI[)KCT ABVIKCHUS JCHCKHBIX CPEACTB

+0r01KeT 3aTpar

6. BeiOpaTh TepMHH, [T KOTOPOTO BEPHO OINPEICIICHUE «WICH KOMAaH/Ibl YIPABICHUS MPOEKTOM,
JIMYHO OTBEYAIOIIMM 32 PE3yJIbTaThl IPOCKTay:

-uBecTop npoekra
-KoopaunanmonHslii coBer
-Kypatop npoekra

-Komanpga npoekra
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-Komanna ynpasieHus IpoeKTOM
+PykoBoauUTEIb IPOEKTA
-Hnnmarop npoexra

-3aKa34uK MpoeKTa

7. BeiOepuTe MOHSITHE «IIPOTpaMMa MPOCKTOBY:
-COBOKYMHOCTb MPOEKTOB, HAXOALIUXCS B KOMIIETEHLIMH OJHOTO LIEHTPa OTBETCTBEHHOCTHU

+rpynna B3auMOCBSA3aHHBIX IPOEKTOB U PA3JINYHBIX MEPONPHUATHH, 00beJUHEHHBIX 0011l
1eJbI0 U YCJIOBHSAMM MX BBINOJTHEHUSA

-KOMIUIEKC B3aMMOCBS3aHHBIX MEPONPUATUH, IPEAHAZHAYCHHBIX U1 JOCTHKCHHS ITIOCTABJICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSMH K KQUECTBY pe3yJIbTaTa B TEUEHHUE 3aJaHHOTO BPEMEHH U
IIPU YCTAHOBJICHHOM OIOJKETe

8. IIpoexTHBIit ouc 3TO:

+moapasaeeHue, KOTOpoe nmoMoraer — odjeryaer nNpouecc aIMUHUCTPATHBHOIO
ynpaBJieHHs IPOEKTaMHU

-MoJIpa3iesieHNne, KOTOPOE OMOTaeT — 00JIEr4aeT MPOoIecC MOJArOTOBKU IPOU3BO/ICTBA
-To/ipa3iesieHne, KOTOpoe MOMOTraeT — o0JerdaeT nporecc 00paboTku nHGOpMALUU B IPOEKTE

-Toipa3esieHne, KOTOPOE MOMOTAET — OPTaHU30BaTh XO3SHCTBEHHOE 00CITY)KMBaHUE MTPOEKTA

9. K cnoco6am CHM)XEHUS POEKTHOTO PHCKA OTHOCHUTCS:
-MOTHBUPOBAHUE

-IJTAaHUPOBAHUE

+nuBepcuukanms

-KOHTPOJIb

10. IIpoekT oTnu4aeTcs OT MPOLECCHON AEATENbHOCTU TEM, UTO:

- IPOLIECCHI MEHEE NPOJOIKUTENbHBIE 10 BPEMEHH, YEM MTPOEKTHI

- I peaju3alyy OJHOTO TUIIA MPOLECCOB HEOOXOIUM OJMH-/IBA UCIIOJHUTENS, IS
peanan3anum NpoekTa TpedyeTcss MHOKECTBO UCIIOJIHUTENEH

+ nmpoueccsl OAHOTHIIHBI U HMKJIWYHBI, IPOEKT YHHKAJICH 0 CBOCH LeJIHM U MeTOAAM
peaju3anym, a TAKKe HMeeT YeTKHe CPOKAa HAa4Yajia U OKOHYAHUS

3agaum k 3a4erty (MpUMepbI)
CuryalniuoHHbIE 32124 U:

3aoaua 1. Peanuzayus npoekmnoz2o nooxooa Ha xaebonekaprom npeonpusamuu «Konocy.

XnebomnekapHoe npeanpusitue «Komoc» BbIyckaeT xied, OynouHble u3nenus, BadelbHbIe
uznenusi (B TOM 4ucie BadelbHbIe TOPTHI), MIEYCHbE, CyXapu, OapaHKH W MIOKOJIATHbIE KOH(ETHI.
[Iponaka NpoayKIMK OCYIIECTBIISETCS Yepe3 HE3aBUCUMbIE PO3HUYHbIE Mara3uHbI.

OpraHu3annoHHas CTPYKTypa NpeANpHUsITHs IpecTaBiIeHa Ha pUCYHKe 1.
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T eHepansHELH
AHPEKTOP
| | | |
T n1aEHEF 1A He BT JaperTop mo Honprepuecsret JapexTop no Hauamemm
HHEAEHED AHpERTOp OPOHIEOICTEY AHpEKTOp mepCoHATY oTAeaa
I | | MAPESTHHTA
[ 1 |
T 13 EHEIR IlranoEe- naenemt Oraen Otzen Otgex
Gyxraarep SHOHOMHTECKHE TEXHOIOT CHa OHeHIT clrrra EagpoE Orzen
OTAET | Ma PRETHHTA
Tex:-nmepcma Byxrarepas Iexa
cayxba

Pucynox 1 - OpranuzanunonHas CTpyKTypa xjiebornekapHoro npeanpustus «Komocy

Jlons mpeAnpusATUs Ha phIHKE XJ1e000ynouHbIX u3nenuit r. Upkyrck cocrapnser 14%, B TO
BpeMsl KaK KIIF0UeBOH KOHKYPEHT 00J1afiaeT pbIHOUYHOM J01eii B 35%.

[IpennpusiTie OpUEHTHPYETCS NPEUMYIIECTBEHHO Ha Majlo- W CpeaHeoOecreueHHOe
HaceJIeHHe, OYeHb YyBCTBUTEIIBHOE K IICHE.

Jlo 2020 roga npeAnpusTUIO yIaBaJoCh CIPABIATHCA C BHI30BAMH KOHKYPEHTHON OOpPHOBI.
Onnako B cepenune 2021 roga B €ro JAEATENILHOCTH BO3HUKIIM 3aTpyJHEHHs, OOYCIIOBJICHHBIC
CIICAYIOUIMMHU PUIHHAMU:

- POCT 1IeH Ha MYKY;

- aKTHBH3AIUs KJIIOYEBOT0 KOHKYPEHTa, OCBOMBIIIETO MPOU3BOACTBO AUETUYECKOTO XJ1e0a;

- CTapeHue NMepcoHasa u OTCYTCTBUE MOTHUBALIUH Y MOJIOJIBIX COTPYAHUKOB MPEATIPHUSTHUS;

- IPUMEHEHHE YCTAPEBLINX TEXHOJIOTHM TPOU3BOJICTBA XJI€O00YIOUHBIX U3EIN;

- BBICOKUH YZENIbHBIN BeC HEMPOPUIBHOMN J1eATENbHOCTH (HAIUYUe COOCTBEHHOIO JETCKOIO
CaJia ¥ TPAHCIIOPTHOTO XO3SHUCTBA).

Bonpocul ona pabomul ¢ 3adanuem 1.

1. IlpemnoxxuTe TMPOEKTHl MO COBEPIICHCTBOBAHUIO JIEATEIILHOCTH XJIEOOMEKapHOTO
npennpusitist  «Komoc» 0T WMEHH TON-MEHEKMEHTa KOMITAHUM (CM. OpTraHU3aI[OHHYIO
CTpYKTYypy). Kakue u3 naHHBIX IPOEKTOB MOXHO OTHECTH K BHYTPEHHUM, a KaKue - K BHEIIHUM?

2. IlpencraBeTe, 4TO BBl sBAsSETECh TEHEPAIBHBIM TUPEKTOPOM XJI€OOMEKapHOTO
npennpustus «Komoc», cucTeMaTu3upoBad NpesIoKEHHsI, OCTYNUBIIMNE OT Bammx kosuter, u
nepes; Bamu Bctana npoGiiema or6opa npoektos B noptdens. Ha ocHoBaHMM Kakux KputepreB Bui
Oyzere MpoU3BOAUTH OTOOP U OIIEHUBATH 11€JIECO00PA3HOCTh PeaTU3aIluU JAHHBIX TPOSKTOB?

3aoaua 2. Dopmuposanue oncuznenHozo yukia npoekma «Co30anue NOpmMamueHO20
Kapouozpagay, UHUYUUPYEMO2O — 3AB8000M-NPOU3BOOUMENeM — MEeOUYUHCKO20 — 000pYO0BaAHUs
«APME]]».

B xommanmn «APME]JI»o0cyxmaeTcs BOmMpoc O 3amycKe TMpOeKTa IO CO3JAaHHI0

HMHHOBAIIMOHHOI'0O MCIHIMHCKOI'O JUAarHoCTH4YC€CKOI'O an6opa - TIOPTATHBHOTI'O Kapzmorpa(ba,
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KOTOpBIM MO3BOJUT MHalueHTaMm camocTtoarenbHo nenarb OKIT m yepe3 cmapTdoH OTHpaBisTH
JAHHBIE B «00JIaK0», YTOOBI ONEPATUBHO MOIYYaTh KOHCYJIbTAL[MH Bpaueil.

K npowusBoacTtBy npubopa OyneT MpHUBICUEHO HECKOIBKO NMPOMBIIUIEHHBIX MPEIIpUATHIA-
cMeXHUKOB. [Ipennonaraercst COTpyAHUUECTBO C HAYUYHBIM UHCTUTYTOM AKaJeMHH HayK.

Jig pa3paOoTKu mpoekTa MNOTpeOyeTcsl MNPUBJICUEHUE JIOMOJHUTEIbHBIX pPaOOTHHUKOB
MH)XEHEPHOro Mpo(uiis co CTOPOHBL. B KOMIaHUM OTCYTCTBYeT HEOOXOAMMOE 000pyAOBaHHUE IS
MIPOU3BOJICTBA MpHOOpa.

Bonpocut onsa pabomul 3a0aueti 2.

1. Onpexnenute MpUMEPHBI COCTaB pabOT A KaXIoW m3 TpEX (a3 KU3HEHHOTO IIMKIIA
paccMaTprUBaeMOro MPOEKTa.

ITo pe3ynbpTaram paboThl 3amoIHUTE TAOIUILYy 1.

Tabmuna 1 - ’KusHeHHbIH HUKI mpoekTa «Co31aHne MOPTATHBHOIO Kapauorpada»

HaumenoBanue ¢a3pl IlepeyeHb OCHOBHBIX padoT

1. IlpenuuBeCTULIMOHHAS

2. NuBecTuimonHas

3. DKcrTyaTalioHHast

2. YCcTaHOBUTE COCTAB YYaCTHHMKOB NPOEKTa M CPOPMUPYHTE HA OCHOBE pa3pabOTaHHOTO
KU3HEHHOT0 IMKJIa Tabimuily 2 ¢ yKa3aHHEM CTaTyca WX ydacTusi B NpOeKTe (BHYTpeHHUU /
BHEIIHMI; (PyHKIINN; HHTEPECHI; CTETIEHb BIUSHUS HA MIPOEKT).

Tabmuua 2 - YyacTHUKHE npoekTa «Co3aaHne NOPTATUBHOIO Kapauorpada»

Ne . Crenennb
Y4yacTHUKHN Buyrpennwuii /
n/n . ®yukuuu | UaTepecsl | BIMAHHMA HA
NPOEKTA BHEIIHHUI
NMPOEKT
l.
2

3. OnpenenviB  COCTaB YYacTHUKOB, pa3pabOTaliTe OpraHu3allMOHHO-YIIPaBICHYECKYIO
CTPYKTYpY NPOEKTA.

4. CocTaBbTe NEpPEUYEHb BHEIIHUX CTEHKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) INPOEKTAa,
OTIpEECNINTE UX UHTEPECH] U OLICHUTE CTETICHb BIUSHUS Ha MPOEKT.

3aoaua 3. SWOT-ananusz medcpecuoHanbHO20 MypuUCmuiecko20 npoekma «3010moe
Kowyo 2.0».

B pamkax mpoekra «3osotoe kosblo 2.0» Spocnasckas, Bragumupckas u Koctpomckas
o0nacT OOBEIUHSIOT CBOM YCWJIMS 1O Pa3BUTHUIO M3BECTHOIO TYPUCTHUYECKOIO MapIipyTa,
pa3pabaTbIBalOT €AMHBIM CTaHZApT OOCITYyKMBAaHUS TYPUCTOB M BbIpaOAThIBAIOT €IUHYIO

MapKCTHUHI'OBYIO CTPATCTHUIO.
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Bonpocut ons pabomul ¢ 3adaueti 3.

1. OnpenenuTe CUIIbHBIC U C1a0bIe CTOPOHBI MMPOEKTA.

2. OmnpenenuTe BO3MOXHOCTH M YIPO3bI, UCXOSIINE U3 BHELTHEN cpeibl MPOEKTA.
3. ChopmynupyiiTe mpeasioKeHUs MO YIyUIICHUIO TPOSKTA.

ITo pe3ynbpTatam paboTHI 3aIOTHUATE TAOIHUILY 3.

Ta6muma 3 - Matpuna SWOT-ananusa

Bo3MmokHOCTH Yrpossl
1 1

CuiibHbIEe CTOPOHBI ITone ITone
1. «CunbHbIE CTOPOHBI U «CunbHbIE CTOPOHBI U
2. BosmoxxHOCTH» Yrpo3s»
Ciadbie CTOPOHBI [Tone [Tone
l. «Crnabble CTOpOHBI U «Crabble CTOpOHBI U
2. Bo3moxHocTI» Yrpo3b»

3agaua 4.Vnpasnsemvie napamempwvi npoexkma (Ha npumepe npoekma «Mockosckas
INEKMPOHHASL WKONAY).

[IpoekT «MOCKOBCKasi 3JIEKTPOHHAS IIKOJIa» - 3TO MHTEPHET-TIPOEKT, HAIMPABICHHBIN Ha
CO3/laHME BBICOKOTEXHOJIOTMYHOM 00pa3oBaTeiabHON cpenbl B IIKOJAax ropoja MOCKBBI,
peanusyromuiics ¢ 2016 rona. B pamkax MpoeKTa BbIAEIAIOT 2 YaCTH:

- IPOTPaMMHYI0  (CO37aHHE OOILEropoJICKOr0 AJIEKTPOHHOIO JKypHajga M JIHEBHHKA,
dhopmupoBaHre OUOIMOTEKH JICKTPOHHBIX MAaTEPHUAJIOB);

- MHOPACTPYKTYpHYIO (TpenrnojaraeT MOAKIOYEHHE 00pa3oBaTeIbHBIX OpraHu3aluil K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JIOKaJbHBIM ceTsiM udepe3 Wi-Fi; oOecneuenne mkosn MOCKBBI
cepBepaMy, YCTAaHOBKY WHTEPAKTHUBHBIX MaHeNeH B Kiaccax, o0ecrieueHne HOyTOyKaMu yUUTEJeH,
OCYILIECTBIIEHUE TEXHUYECKOHN MOAJIEPHKKN).

Bonpocwl ona pabomul ¢ 3adauveti 4.

1. CocraBbTe nepeueHb 0a30BBIX YIPABISIEMbIX ITAPAMETPOB MPOCKTA.

2. PaccMoTpuTe yripaBisieMble apaMeTpbl NpoeKTa « MOCKOBCKasi AJIEKTPOHHASI LIIKOJIAy.

OneHKa 0TBETAa HA DK3aMeHe 110 OnJieTam

l'[paBlma BbICTABJICHHUA OLICHKU:

Onenka Tecra:

Or1eHKa MPOCTABIISETCA M0 KOJIMYECTBY HAOpaHHBIX OAJLIOB:

Menee 60% OT MaKCHMAaJIbHO BO3MOKHOTO KOJIUYECTBA OAJIOB - HEYIOBJETBOPUTEILHO,
60-69 % oT MaKCHMAaJILHO BO3MOKHOI'0O KOJINYECTBA OAJUIOB - YIOBJETBOPUTEILHO,
70-79 % oT MakCMMaJIbHO BO3MOKHOT'O KOJIMYECTBA OAJIOB - XOPOIIIO,

80-100% oT MakCMMAaJIbHO BO3MOIKHOT'O KOJIMYECTBA 0AJIJIOB — OTJAHYHO.
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OneHka 3agaun:

Ot1iimu | Xopo | Yaosa | Heynos

HO 10 | €TBOPH | JIETBOPH

TeJIbHO | TeJbHO
[IpaBuibHO omnpeneneHa MeToANKa y4eTa (0OBEKT, + + + -

croco0 OICHKH, cYeTa OyXraJaTepCcKoro ydera u T.J1.)

[TpaBWJIbHO OTpeieNieHa MOCIeI0BATEIbHOCTh PEIICHUS + + - -
IIpaBuabHOCT pacuera CyMm + - - -
O00CcHOBaHUE BBIBOJIOB + + - -

OO6mias oreHKa 3a K3aMEH OMPEETAETCs KaK CpeIHee apru(PMETHIECKOE MEKTY OIICHKaMH 33 TECT
W 3aja4y. B ciyyae mosyueHHs HEIEeJIOro YHcia OKPYTJICHUE OCYIIECTBISETCS B CTOPOHY OIICHKU
3a 3ajauy.
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IIpunioxenne Ne 2 k padoyeil mporpaMmme JMCHHIIIHHBI
«YrnpaBJjieHHe POeKTaMu»

MeToauuecKkue YKa3aHuA IJIl CTYACHTOB 110 OCBOCHUIO TUCHUIIJINHBI

W3ydeHnue IUCHMIUIMHBI TpeOyeT CHUCTEMaTHYeCKOro M MOCJIEI0BATEIbHOTO HAKOIUICHUS
3HAHUMH, CIIEJ0BATENbHO, MPOIMYCKU OTAEIBHBIX TEM HE MO3BOJISAIOT TIIyOOKO OCBOUTH NPEIMET.
[TosToMy HEOOXOAMMO IOCTOSIHHO OCYLIECTBJISATH KOHTPOJb HaJ CHCTEMaTHYeCKOW paboToi
CTyJeHTOB. B Havame wu3ydeHus JUCUMIUIMHBI CTYJE€HTaM HEOOXOJAMMO O3HAKOMUTHCA C
COJIEpP’)KaHUEM PpA3/AEIOB IUCLUUIUIMHBI, C LEISIMM M 3aJadyaMd Kypca, CBS3IMH C JAPYTHMU
JTMCIUTUIMHAMHE, CITUCKOM OCHOBHOW W JONOJHHUTENBHOW JUTEpaTypbl, rpaduKoM KOHCYIbTAIHi
MIpenogaBaTeIs.

Urenue JeKUui MpEeAnogaracT M3JI0KEHUE CTPYKTYpPBI TEMbI M KPaTKOTO COACPKAHHUA €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX JUISl YCBOCHHS U (WJIM) UMEIOIIUX TUCKYCCHOHHBIN
xapakrep. JIEKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX MOJIOXKEHHUSAX B 00JIaCTH OCHOB
OyXraJITepCKOro ydera, IpeCTaBICHHBIX B HAYYHBIX TPYJaX POCCHUMCKHUX U 3apyOE’HBIX yUCHBIX,
MMEIOIINXCS B HATMYUK B Onbnmoreke YHuBepcutera, DbC M yIOMSHYTBIX B CIIHCKE OCHOBHOH U
JIONIOJTHUTENBHON JIuTepaTypbl nporpaMmsbl. [locne jekuumu CTyAeHThl 00pamaroTcsl K JaHHBIM
HACTOYHMKAM JUIs 3aKpEIUICHUs 3HAaHWK IO PACCMOTPEHHBIM Ha JIEKIMU BompocaM. B ciydae
3aTpyJHEHUSI HEO0O0XOAMMO OOpaTUThCS 3a KOHCYJbTAaLMEH K MPEernojaBaTeNl0 B COOTBETCTBUU C
YTBEP)KJICHHBIM Irpa)uKOM KOHCYJIbTALINH.

Jlo o4epenHOro MpakTHYECKOTO 3aHITHs IO PEKOMEHJOBAHHBIM HCTOYHUKAM CTYICHTAM
HEOOXO0UMO TMPOPadOTaTh TEOPETHUECKUH MaTepuai, COOTBETCTBYIOIIMN TeMe 3aHsATHA. [lpu
MOJITOTOBKE K IMPAKTHMYECKUM 3aHATHAM CIEIyeT MCIIOJIb30BaTh HE TOJIBKO JIEKIHH, Y4EeOHYIO
JUTEpaTypy, HO U WH()OPMALHUIO TEMaTUYECKUX caiiToB mo ympasieHuto npoektamu (COBHET,
[Ipoextnas npaktuka, IPMA, «IIpodeccronan ynpasnenus npoektamm» u 1p.). Ha npaktudeckom
3aHATHUM CTYACHTHl JOJDKHBI TNPUHUMATh AaKTHUBHOE Yy4YacTHE B OOCYXKIEHHHM IIOCTAaBJICHHBIX
BOIPOCOB, C KOTOPBIMH HEOOXOAMMO O3HAKOMMTBCS 3apaHee, a TAKXKe B PELICHUU CUTYallMOHHBIX
3a7a4 U TECTOBBIX 3aJIaHUI.

CamocrosrenbHas paboTa CTYJEHTOB IO AUCLUILUINHE «YTIPaBICHNUE IPOEKTAMU» COCTOUT B
Oosiee TIIATEIBHOM H3YYCHHH TMPEJIOKEHHOTO IpernoaBaTeieM TEeOPEeTHYECKOro MaTrepuana,
JAHHOTO Ha JIEKIMSIX Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle mpe3eHTanuii, KOHCIIEKTa JEeKIUH
U JIOTIOJIHUTENbHBIX MCTOYHMKOB, YKa3aHHBIX B CIHMCKE JHUTepaTypbl. I MpOBEpKH KadyecTBa
M3Yy4YCHMs MaTepralla K OTAEIbHBIM TEMAM IIPEAYCMOTPEHBI TECTOBBIC 3aJaHUS UIsl CAMOIIPOBEPKHU.

3amaun Ui CaMOCTOATENBHOTO pelieHust (HOpMYyITUPYIOTCS Ha JIEKIUSAX U MPAKTUYECKHX
3aHATHAX. CTyJIeHTaM INpEeAararoTcs 3alaHus, OPUCHTUPOBAHHBIC HA IJIAHUPOBAHUE PA3JIMYHBIX
obacreit YOpaBJIEHUS MPOEKTOM, CHUTyallud IO pealu3allid KOHTPOJIA  IIPOEKTa,
aHAJIOTUYHBbIE PAa300paHHBIM Ha MPAKTUYECKUX 3aHATUAX. BIOCIENCTBUM BBINOJIHEHHE STHX
3aJaHUi TIPU HAJIMYUU BOIPOCOB CO CTOPOHBI CTYIEHTOB pa30HpacTcs Ha MOCIEAYIOUINX 3aHATUIX
n/unm o0CyX)aaeTcs B ate.

[IperoaBaTens OLEHMBAET HMHIMBHIYaTbHO pabOTy KaXIOro CTyJEHTAa Ha OCHOBAHUU
IIPOBECHHBIX OIPOCOB, KAadyecTBa OTPAOOTKM NPOEKTHBIX JOKYMEHTOB M IPOMEXYTOYHBIX
KOHTPOJIbHBIX MEPOTIPUSATHIA.
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