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BBEAEHUE

Mornonexs npeacTaBisier co0oi Hanbolee nepereKTUBHYIO KaTe-
TOPHIO0 HACEJIEHUS C TOYKH 3pEHUS Pa3BUTHs O0IECTBA B IIEJIOM U I'OCY-
JlapcTBa B 4acTHOCTH. B Hacrosiee Bpems B cepe peannszanuu rocy-
JapCTBEHHON MOJIOJIEKHOM MOJUTHKH OCHOBHOM IIEINIBIO SIBIISIETCS CO-
3[JaHNE YCIOBUI U1 aKTHBHOTO BKJIFOYEHHUS MOJIOIEKHU B COLMAIBHO-
HKOHOMHYECKYI0, 00LIECTBEHHO-OIUTUYECKYIO M COLMOKYIBTYPHYIO
coepsl. Vcnonb3oBaHre HHCTPYMEHTOB MEHEDKMEHTA ¥ MapKeTHHTa,
JI0Ka3aBIINX CBOIO 3(P(PEKTHUBHOCTh B KOMMEPYECKOM CEKTOpE, MOXKET
1 JIOJDKHO CITOCOOCTBOBATD JIOCTHIKEHHIO ITOH LIEJH.

Lenbto qucnunimHbl « MeHePKMEHT U MapKeTHHT B IpodecCHOHaITb-
HOH JIeATEeNEHOCTI ABJIETCS MPHOOpEeTeHIE 3HAHUI 1 YMEHHUI B COOTBET-
CTBHH C TOCYIapCTBEHHBIM 00pa30BaTeNbHBIM CTaHAaPTOM, KOTOPBIE CO-
JeHCTBYIOT ()OPMHPOBAHUIO y CTYJICHTOB CHCTEMHBIX 3HAHHH O 3a/1a4ax,
WHCTPYMEHTAX 1 TEXHOJIOTUAX MEHE/DKMEHTA M MapKeTHHTa B cepe pas-
PabOTKH M OCYILIECTBIICHN T MOJIOJISKHOW MOJTUTHKH.

INpencrapinenHoe nocodue NperHasHaueHo JUIs 00eciedeH s I CLHTI-
JUHBI «MEHEeIDKMEHT U MapKETHHT B TPOo(eCCHOHATIEHOM e TENbHOCTH» U
aJ[pecoBaHoO CTyAeHTaM, oOydatonmmcs mo Harpasieruto 39.03.03 «Opra-
HU3a1ust paboThI ¢ MOJIOAEKBIO» YPOBHS «OaKaaBpuaT» OYHOM M 3a04-
HOW (opmbl 00yueHus. B cTpykTypy yueOHO-METONUYIECKOTO MOCOOUS
BKJIFOUEHBI [T1Th TEM: KOHIIETI TyaIbHbIE OCHOBBI MEHEIDKMEHTA; CYILIHOCTb
nporiecca MoJAroTOBKH U MPUHATHS yIPaBIEHYECKUX PEIICHHUH; yIpaBiie-
HUE [TEPCOHAIIOM; TEOPETHYECKUE OCHOBBI MApKETHHTa, OCOOEHHOCTH TI0-
HATHS «PBIHOK» B MapKETHUHIe; MapKETHHTOBBIH MOIXO/ B pealn3aliu
MOJIOJIEKHBIX II€IeBBIX TPOTrPaMM, COJIEpKaliX IUIaH TeMbI, OCHOBHBIE
NOHATHS. [1J1s1 Ka)XKJ0H TeMBI IPEyCMOTPEHBI BOITPOCHI ISl CAMOIIPOBEP-
KU TIOJTy4E€HHBIX 3HAaHUH, IPaKTHYECKHE 331aHHs, CHTyalli OHHBIE 3a/1a4H
Y TEMBI JIOKJIAJI0B, HallpaBJICHHbIE HA KPUTHYECKOE OCMBICIIEHHE TEOPETH-
YeCKOTo MaTepualia; HCTOUHHUKH M JINTepaTypa JUIsl CAMOCTOSTEIBHOIO H3y-
YEHUS 110 MPEeUIOKEHHBIM TeMaM; ITPEe/ICTaBICHBI BOIIPOCH K IPOMEXKY-
TOYHOMH aTTECTAIMH 110 JMCLIUIIIMHE.
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Tema 1. KOHIEIITYAABHBIE OCHOBBI
MEHEAKMEHTA

Kpartkoe coaep:kanue TeMbl. [lousmue u CyuHoCms Meneo-
acmenma, eco yeau u sadaqu. Obwue u cneyuaibHvle QYHKYUU
MeHeOdHcMeHma Kax euoa desmenvrocmu. OnpedeieHue 3HAYEHUs
MeHeOIHCMEHMA 8 chepe MON0OEHCHOU NOIUMUKU.

OcHOBHBIE MOHATHS: YNPAGILEHUEe, MEHEONCMEHN, OCHOBHbIE
DYHKYUU MEeHeONCMERMA, CReYUAIbHbIE DYHKYUU MEHEeONCMEeHmA.

VrpagieHre B COBPEMEHHBIX YCIIOBUSX Pa3BUTHI OOIIECTRBA SBIIS-
eTCsl OMHMM K3 Harbosiee 3HAYNMBIX HayYHBIX HampasieHuid. HecMorpst
Ha TO YTO EIUHOr0 MOIX0/a K OMPEIETECHUIO JAHHOTO MIOHATHS Ha CEro/l-
HSIITHAN JIeHb HET, €CTh 0a30BbIe TPHHIKITBI, TI0 KOTOPHIM MBI MOYKEM
3a/1aBaTh BEKTOP M3YUEHHS TEX WJTH HHBIX ACIICKTOB B TEOPHUH H ITPAKTHKE
YIPaBICHHUs. 3a4acTyI0 MHOTHE aBTOPbI CHHOHUMHPYIOT TIOHSATHS «YTI-
paBJIeHHE» U «MEHEMKMEHT», OIHAKO 3TO HE COBCeM BepHO. HeBO3MOXK-
HOCTb JIaTh YETKOTO OMPEIETCHHUS TIOHATHIO «MEHEHKMEHT» 00yCITOBITE-
Ha OOBEKTHBHBIMHU ITPUYUHAMH, & UMEHHO TEM, YTO MEHEPKMEHT MOJKHO
paccMaTpuBaTh He TONBKO KaK OTPacib HAYYHOTO 3HAHMS, HO U KaK MMPo-
1IECC, SIBJICHUE, CHCTEMY U Ja)Ke KaK UCKYCCTBO (CM. TaOMHILy).

IMoaxoanl K coaep:KaTeIbHOMY ONpeaeeHuio
MOHSITUS «MEHEeKMEHT»

MeHeaKMEeHT CyIHOCTb NOHATHS
onpexessieTcs KaK:
IpoLEeCcC ...IIOCNEN0BATEeIbHOE OCYIIECTBICHNE psAga (QYHKIMIL: Iuia-

HUPOBaHME, OPraHU3aLUs, PETYIUPOBAHNE, MOTHBALIMS, KOH-
TpPOJIb U yYET

cucrema ...COBOKYITHOCTh B3aMMOCBS3aHHBIX M B3aHMO3aBHCHMBIX
JJIEMEHTOB: YEJIOBEYECKHE pecypChl, MH(OpPMALUs, CTPYKTY-
pa u mp.

HayKa ...M3y4CHHUE KOHLENIM, TEOPH, MPUHIHUIIOB, CIIOCOOOB U
¢dopM ynpaBineHus

HCKYCCTBO ...YMEHHE J0BEPATh CBOEH MHTYHUIIUM U CMEJIOCTh NPUHATUS

B Pa3IMYHBIX YCJIOBUSX PEIICHUH 000U CIOKHOCTH
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Kpamxkasa ucmopus pazeumusa menedyncmenma. OCHOBOIIO-
JIO’KHUKOM MEHEKMEHTAa KaK HayKH SIBJISIETCS aMepUKaHCKUN nccie-
nosatenb ¥ npaktuk @, Tednop (1856—1915). IlapamiensHo ¢ HUM
M3BECTHBIN HeMelkui comuoior u ¢uiocod M. Bebep paspaborain
MOZIeNb WACATLHOM OIOPOKpaTHH, XapaKTepH3YIOLISHCs HKEeCTKO per-
JTaMEHTUPOBAHHBIMHU ITPUHIIMIIAMH HEPAPXUUECKON CTPYKTYpHI, B OC-
HOBY KOTODPOM JIer aHallu3 JeSITeIbHOCTH OFOPOKPATHYECKHX CHCTEM.
CrenyromuM 3TanoM pa3BUTHS MEHEIKMEHTa MOXKHO cuuTaTh 20—
30-e rr. XX B., I/ie HA TIEPBBIM IJIaH BBIXOAST MOTHBHI IOBEACHUS CO-
TPYAHHKOB B OpraHu3anuu (XOTOPHCKHE dKCIIEPUMEHTHI O. Mbiio),
3apOKIAETCsl KOHLEIIHSI «YEIOBEYECKUX OTHOLIEHUI», T OCHOBHOMI
aKIEHT C MaTepHUajbHBIX (PAaKTOPOB CMEIIAETCS HA COLMANIbHBIE, Ta-
KHe KakK: OJaronpHsITHBIA TICUXOMOTHYECKHH KIIMMAT, O0IEeCTBEHHOE
[IpU3HAHUE, BHUMAHKE CO CTOPOHBI PYKOBOACTBA U IIp. [anbHeiliiee
pa3BUTHE JTaHHAsI KOHIIEMIMS IOJydyaeT B Tpylax HccienoBaresnen
ouxeBruopuctoB B 1940-1960-x rogax. K Hanbonee 3HaYMMBIM y4e-
HBIM MOXHO oTHecTd A. Macioy, pa3pa0oTaBIero akTyaibHYIO H 10
ceil IeHb TEOPHI0 MOTHMBALIMU, B OCHOBE KOTOPOH Obljia 3ajokeHa
«uepapxus norpedHocTei» nHanBHaa. Cpean OTEeYeCTBEHHBIX HCCIIe-
JIOBaTesel, BHECIIUX CYUIECTBEHHBIN BKJIAJl B Pa3BUTUE MEHEIKMEH-
Ta, MOXKHO oTMeTuTh A.A. bormanosa, A.K. I'actera, E.®. Po3mupo-
BHYa, KOTOpBIE pa0doTaiy HaJl U3y9eHHEM OpTaHU3aIMOHHO-TeXHHYec-
KHMX acIleKTOB ympasieHus, a Takxe I1.M. Kepxxennesa, H.A. Butke,
@.P. lyHaeBcKoro, ybe BHUMaHHE ObLJIO COCPENOTOMEHO HA COIMATBHBIX
acriektax. K cnemyromieMy 3ramy pa3BUTHS KOHIENIINN «U€I0BEYECKIX
OTHOIIEHMI» oTHOCsTCs padoTel [I. Mak-I'peropa (60-e . XX B.), B
KOTOPBIX COAEPKHUTCS OOOCHOBAHHE KECTKOM M MATKOW Monenen ym-
paBieHus («reopust X» U «reopus Y»). Hauamom ciemyroriero stamna
B Pa3BUTHH TEOPUH COBPEMEHHOIO MEHEIKMEHTA MOXKHO CUUTaTh pa-
6oty «B nouckax s dexruBHOro ynpasnenus» T. [Tutepca u P. Yorep-
MeHa. B Hacrosee Bpems nccienoBaTeny, 3aHUMArOIINECs] MEHE -
>kmeHToM 3Hauui — P.C. Karutan u JI.I1. Hopron. Cpenu oreuecTBeH-
ueIx uccnenosareneit — I.B. Kieitnep un b.3. Munsnep '.

! MeHeKMEHT: CymHOCTh, GyHKIHHU, 3Tansl passutus. URL: https://online-
edu.ranepa.ru/mod/resource/view.php?id=33543
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DyuKyuU MEHEIHCMEHmMA — dTO BUJ] YIIPABICHUECKOU AEATEIb-
HOCTH, HaIIPABJICHHO! Ha PEIICHUE KOHKPETHOW 3a7jauul YIIPABIICHHUS],
KOTOPBIN OCYIIECTBISAETCS CHENMATbHBIMU MIPUEMaMH U METOIaMH.

K ocHOBHBIM ()yHKIHAM MEHEIKXMEHTa OTHOCSTCS: ITAHUPOBa-
HUe, OpraHu3alysl, KOHTPOJIb, MOTUBALIHSL.

Dynxyus naaHuposanus moapasymeBaeT GOpPMYITHPOBKY CTpa-
TEern4eckux 1enel 1 3a7a4 pyKoBOJICTBOM OpTaHU3AIMH, IPUHATHE YII-
PaBJIEHYECKUX PEelIeHUH B COOTBETCTBUU C HUMH, OIpPENEIEHHE CIIOCOo-
0O0B IOCTHKEHUS 1 CPOKOB BBIIIOIIHEHUS! TOCTABIICHHBIX LIEJeH 1 3a1a4,
yCTaHOBJICHHE HEOOXOJUMBIX PECypcoB (MaTepuaibHBIX, TPYIOBBIX
U TIp.), HA3HAUEHNE OTBETCTBEHHBIX JIUI M MCITOTHUTENEH.

Dynxyus opeanuzayuy — 3T0 PAJl B3AUMOCBSI3aHHBIX JIEWCTBU,
HaTpaBJICHHBIX Ha (opMupoBaHue U d(H(PEKTUBHOE B3aMMOJCHCTBHE
yacTel opraHu3aluy s JOCTHKEHHSI TIOCTaBJICHHBIX LIeNeH.

Dyuxyus koumpoas 6a3zupyercs Ha OObEKTUBHOM H3Y4EHUHU
TEKyIlel CUTyalluu ¥ HallpaBJieHa Ha ONpeeleHne OTPULIATENbHBIX
(akTOpOB, BIMAIOUIMX Ha OTJEIbHBIE MPOLECCH], CTPYKTYPHBIE dIIe-
MEHTHI U Ha OPTaHU3aIIMIO B LIEJIOM.

Dynxyus Momusayuy HaNpaBlieHa Ha MOBBIIICHHE Y((PEKTHB-
HOCTH JIeITEIbHOCTH COTPYTHUKOB OpTaHU3aI[1H, TOCPEACTBOM HCIIONb-
30BaHUs CUCTEMBI MaTepUAIbHBIX U MOPAJIbHBIX CTUMYJIOB.

Takum 00pa3oM, MOKHO OTMETHTH, 4TO 3((EKTUBHOE YIIPaBIICHUC
XapaKTepu3yeTcss BBICOKMM YPOBHEM OpPraHM3aTOPCKUX CIIOCOOHOCTEH,
KayeCTBEHHBIM IIJITAHUPOBAHUEM U KOHTPOJIEM, TPABUIIHHON MOTHBAIIMEH
COTPYIHHUKOB, MTOCTPOEHHOW Ha MX YIOBJIETBOPEHHOCTH, BO3MOKHOCTH
TPOSIBJICHHSI TBOPYECKOTO MOTSHIINAA M CaMOPa3BUTHSI 2.

OTHOCUTENBHO CHEUUANbHBIX (QYHKIUH MEHEIKMEHTa CI0KHO
BBIICTUTH €IUHBINA TOAXOM Cpeay HCclenoBarenel, 3aHMMaroIuXcs
M3y4eHHEeM JIaHHOro Bompoca. CBA3aHO 3TO B TOM YHCIIE C TEM, YTO,
KaK Mbl paHHEE OTMEYalli, TMOHSTUS «YIIPABJICHUE» U «MEHEHKMEHT»
4acTo OTOKACCTBISIIOT. Cpeny Hanbosee 4acTo BCTPEUYArOIIUXCS CIIe-
[UATBHBIX (DYHKIMH MOKHO BBIIC/UTh: HHHOBAIIMH, HH)KUHUPHHT, MapKe-

2 Kybaps M. A. ®yHKIMH MEHEIKMEHTA U UX B3aUMOCBA3b // DKOHOMHKA
u comuym. 2020. Ne 5-1 (72). URL: https://cyberleninka.ru/article/n/funktsii-
menedzhmenta-i-ih-vzaimosvyaz
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TUHT, KOHTPOJUTMHT, SKayHTHHT, JIOTUCTHKA, TPOU3BOIACTBEHHBII MEHEK-
MEHT, ()MHAHCOBBIA MEHEPKMEHT, MEHE/DKMEHT repcoHana. OaHako,
HAa Hall B3I, 4YaCTh U3 HUX B OOJBIIEH CTEeHH OTHOCUTCSI K YIpaB-
JICHUIO, HEXeNMU MEeHEemKMEHTY. [1o mHenuto xe M.B. LpinieHkoBoi,
N.B. Mowuceenko, H.B. I'ypemunoii, FO.A. bonnaps, cnenuanbHbie GpyH-
KIIMY MEHEDKMEHTA 3TO: MApKETHHI, YIIpaBJIeHUE IEPCOHATIOM, ITPOU3-
BOJICTBOM, TEXHOJIOTMYECKUM MPOLIecCoM, (puHaHcamu u T. 11.°

CoBpeMeHHBI MEHEKMEHT OTJIMYaeTCsl TEM, YTO CYIECTBEH-
HO€ BJIMSHNE HA HEr0 OKa3bIBAIOT M3MEHEHHs B 9KOHOMHMUYECKOH CHuc-
TeMe. Ha ceronHsImHuil 1eHb 3KOHOMUYECKAs CUTyalusl XapaKTepu-
3yeTcsl yCKOPEeHHEM JINHaMUKH MPOILIECCOB U MOBBIIIEHUEM TeMIIa U3-
MEHEeHMH. DTO omnpenessieT To, YTO OCHOBHOE BHUMAaHUE MEHEIKMEH-
Ta CTAHOBUTCS MMPUKOBAHO KaK pa3 K CIENUAIBHBIM (DYHKIHSAM: Map-
KETHHTY, KOMMYHHKaLIKsM, yITpaBieHHIo nepcoHanaoMm. Kpome Toro, Ha-
OJrofaeTcs CTAaHOBJICHHE «IKOHOMUKH, OCHOBAHHOM Ha 3HAHHAXY, UTO
JieriaeT MEHEeKMEHT MHHOBAIIMOHHBIM, U, KaK CJIEICTBUE, BOSHUKAET
MOTPEOHOCTh B MOCTOSSHHOM O0y4YeHUH TepcoHaa, HallpaBIeHHOM Ha
OCBOGHHE Pa3INYHBIX TEXHUK pELICHUs Po0IeM, a TaKkKe HOBBIX TEX-
HOJIOTH YIIPABIICHUS

D¢ dexTuBHBIE AT KOMMEPUYECKHX CTPYKTYpP METOABI U MOJe-
JI1 MEHEPKMEHTa TOCTETIEHHO PacIpOCTPAHSIOTCS U Ha HEKOMMeEp-
YEeCKHUM CEeKTOp, B TOM YHCJIe M Ha OpraHU3allMU B CTPYKTYpEe MOJO-
JEKHOU NOJIUTUKU. XapaKTepu3ysi MEHEIP)KMEHT B MOJIOACKHOU MO-
JIUTHKE, MPEXJIE BCEro ClIeAyeT OTMETUTh, YTO 3TO KOMILIEKCHBIN
Mpoliecc, HallpaBJICHHBIH Ha obecrieueHne 3P PEeKTUBHON HHTEIUICKTY-
aJIbHOMH, O0IECTBEHHOM, DKOHOMHUYECKOU U T. II. JEATEIbHOCTH MOJIO-
JeKU B paMKaxX KakoW-1u00 OpraHM3aliOHHOW CHCTEMBI C Y4EeTOM
YCIIOBUM, OIPEAEISEMBIX BHEIIHENH CPENOM.

BOHpOCLI AAA CAMOIIPDOBEPDKH

1. UeMm oTandaercst MOHITHE «MCHCIPKMCHT» OT IOHATHUA «YII-
paBieHue»?

3 OCHOBBI MEHEIKMEHTa : yueh. nocobue / M. B. IpimienxoBa [u ap.]. M. :
Axkan. ecrectBo3Hanus, 2013.
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2. Ha xakux acmekrax aKIEHTHPYeT BHUMaHWE KOHLIEMIIHS «Je-
JIOBEYECKUX OTHOLICHHI» B MEHEHKMEHTE?

3. Ilepeuncante U oxapakTepusyiTe OCHOBHbIC (PYHKIIUH Me-
HEDKMEHTA.

Tembr A0KAGAOB

HeoOxoaumo BBIOpaTh Hanbosee MOHPABUBIIYIOCS TEMY, MOJ-
TOTOBUTH JOKJIAJ] M BBICTYIIUTH C OCHOBHBIMHU PE3yIbTaTaMH HEpes
ayIUTOPUEH.

1. CpaBHUTENBHBIN aHAIN3 SITOHCKOM, aMEePUKaHCKOM 1 eBpoIIeii-
CKOM Mojeliei MEHEIKMEHTA.

2. ®penepuk Teitnop u ero « IpHHIIMIIBI HAYYHOTO MEHEKMEHTa.

3. «Teopus uenoBeueckor MoTuBanum» A. Macoy.

4. KoHIlenysT YeI0BEYECKUX OTHOIIECHHUH M COIMOJIOTHYECKHE
METO/IbI B YIIPABIICHUH.

5. BausiHue «9KOHOMUKH 3HaHH» Ha COBPEMEHHbBIN MEHEIKMEHT.

TpeboBarus K gOKAQAQY

1. Jloxnan qomkeH cofepkaTh pa3aIndHble TOUKH 3peHus 110 pac-
CMaTpUBAEMOMY BOIIPOCY U BBIBOJIbI, CEAHHBIE CAMOCTOSATEIBHO
Ha OCHOBE M3ydeHHUs HaydHOU nureparypsl. Ilo cTpykrype nomxken
BKJIIOYATh: BBEJICHNE, OCHOBHYIO YacTbh, 3aKIIIOUEHUE.

2. OobeMm goknana — 5—10 crpanun (MS Word, mpudt Times
New Roman, pazmep mpudra 12, nHTEpBan MeKIy cTpokamu — 1,5).

3. B kauyecTBe HarjsAHOIO BCIIOMOTATEIbHOIO MaTepuaja pe-
KOMEH/YeTCsI MTOJTOTOBUTH MPE3EHTALIHIO.

4. BpeMs BBICTYIUIEHHSI C YIETOM BOIPOCOB — 15 MUHYT.

HpaKTqucxoe 3dAdHHOe

Heo0xoaumo 3amonHUTE TaONHILY, UCTIONB3YS JOMOIHUTETh-
HYIO JUTEepaTypy. BrionHeHne 3alaHusl IpenoaaraeT HecKOJIbKO
JTAIoB:

1. CryneHueckas rpyrina AU TCS Ha MOArPyIIibl (3—5 yenoBek).
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2. Kaxxnast 13 moarpyni BeIOWpaeT KOHIENIHIO (IIKOITY) YIIpaB-
neHus. B xauecTBe jomallHero 3ajaHus, MCIOJb3Ys JOMOTHUTENb-
HYIO JTUTEPATypy, HEOOXOANMO BBIICTUTH OCHOBHBIE PUHIIMITBL, 100~
KHUTEJIbHBIE U OTPHUIIATETbHBIC UePTHI BBIOPAHHON KOHIIETIIINH.

3. Ha cnenyromem mpakTH4eCKOM 3aHATHUH Kaxaasl MOATpyIa
3aIOHSIET COOTBETCTBYIOUIYIO CTPOKY B TaOJIMIlE, TOATOTOBIIEHHOM
nperonasateneM (Ha ymcte gpopmara Al), ¢ KOMMEHTApUSIMU U TIO-
scHeHusIMU. Kpome Toro, BEIOMpaeTcs OuH U3 CTYIEHTOB, QUKCUPY-
IOLIMK HEOOXOMMBIE CBEACHHS B 3JICKTPOHHOM BapuaHTe. Jlanee 3ToT
IEKTPOHHBIA BapUaAHT MPEAOCTABISIETCS KaXK/IOMY CTY/IEHTY TPYIIIIbI
U CIIY’)KUT BCITIOMOTaTEeIbHBIM MaTepHalioM JUIs MOJIrOTOBKH K ITpoMe-
JKyTOUHOMN aTTECTALIUH.

Konuenuuu (1kosnn) OcHOBHDBIE TloJ10:kHuTEIB- OTpuuarein-
ynpasJleHUsl TNPHHIHIBI HbIe YepPThl HbI€ YePThI

Hayunas mkona

Knaccuueckas nikona

[Ikona yenoBeueCKUX

OTHONICHUH

[IIxona moBeneHYe-

CKHUX HayK

IIxona ynpasieHue-

CKHUX HayK




Tema 2. CYIIHOCTD ITPOLECCA
ITOATOTOBKUM U ITPUHATNA
YIIPABAEHUECKUX PEIIEHUN

Kpartkoe coaep:xkanme tembl. Paxmopsi, oKasvieawujue
GAUAHUE HA NPOYEeCcC NPUHAMUS YnpasieHyeckux pewenutl. Ilpun-
yunvl npuusmus pewenuti. Knaccuguxayus pewenui. Omeem-
CMBEHHOCHb PYKOBOOUMENs KAK INeMeHm Npoyecca NpuHAmus u
peanuzayuu peueHus..

OcHOBHBIE IOHATHS: YNPAGTIEHUECKOe peuleHue, munvl U 6Uobl
VIPABLEHYECKUX peuleHUll, NPUHYUNbI NPUHAMUS YIPAGLEeHYECKUX
peuienutl, nocre0Cmaus NPUHAMUS YNPAGIEHYECKUX peudeHUll.

B Hacrosiiiee Bpemsi poliecce MoAroTOBKUA U TPUHSTHS YIIpaB-
JICHYECKHX PELICHHI MPECTaBIISET CYIIECTBEHHBIN HHTEPEC ISl UC-
cnenoBaresneil. OnpeseneHne MOHATHS «YIPABICHYECKOE PEIICHUE
B 00IIEM BHU/IE€ MOXKHO MPEICTaBUTh CICAYIOLIMM 00pa3oM: 3TO pe-
3yJIBTAT TBOPUESCKOTO B3aMMOJICHCTBUS CUCTEMbI YIIPABJICHHS C 00BEK-
TOM yIIpaBJICHUSI, HAIICIICHHBII Ha PEILICHHE CUTYaIHU, 00YCIIOBICHHON
(YHKLIHSIMHU CHCTEMBI.

HemnocpencTBeHHO caM IMpoOIIecC BBIPAOOTKH YIPaBICHUECKOTO
pEIICHHSI COCTOUT U3 €ro MOJArOTOBKY U NpuHsTUs. Ha amane noozo-
MO6KU OCYUIECTBIISIETCS:

1) onpenenenue Toro, Ha 4to TpeOyeTcs OKa3aTh BO3JCHCTBUC
CO CTOPOHBI yIIPaBJICHUS,;

2) popmynupoBKa MpoodIeMbl, HA0IIOAAEMOM B IS TEIIbHOCTH YII-
paBIIeMOro 00bEKTa B CHIIy BO3HUKIIUX OOCTOSITENBCTB U TpeOdylo-
IICH peleH s CO CTOPOHBI YIIPaBJICHUS,

3) 000CHOBBIBaHHUE LIENH BO3ACHCTBHS CO CTOPOHBI YITPABIICHHS
(MOXeT 3aTparuBaTh Kak BeCh OOBEKT YIpPAaBICHHUsS, TaK U €ro OT-
JICNIbHBIC CTPYKTYpPHBIC 3JIEMEHTHI, BPEMEHHbBIC POMEKYTKH, BHYT-
pEHHUE ¥ BHELIHUE CBSI3H);



4) BeIpaboTKa pa3IHMYHbIX BAPHAHTOB PElIeHNUs C(HOPMYITHPOBaH-
HOU TIPOOJIEMBI, C YUETOM OIPEIETIeHHBIX OrPaHUYCHHH.

Ha smane npunamusa ynpaBieH4ecKoro pemieHusl OcyIiecTB-
JISIIOTCS: 00CYKACHHE Pa3INYHbIX BAPUAHTOB; BBISIBICHHE U3 HUX HaU-
Ooree MOIXOASIIETO; COITIacOBaHUE 3TOT0 BapHaHTa C MpeICcTaBUTe-
JISIMHM BHEITHEH Cpellbl; OKOHYATENbHOE YTBEPIKICHUE.

Hcxons u3 BBLACTAEMOTO OCHOBAHHUSI BCE yIpaBlIeHYECKUE pe-
HICHHSI MOTYT OBITH THIIOJIOTH3HpOBaHbl. K Hanbomnee yacTo BeTpe-
YaIOUIMMCSl B HAyYHOW JINTEpaType OTHOCITCS CIeNyrolIne Kiac-
cupUKannm:

— yIpaBJlieHYECKHE PEIIeHNsI, OIPEACIIIEMbIE B 3aBUCIMOCTH OT
00bEKTa ynparieHus (BceoOlne, OCOOCHHBIE, SIMHUYHBIC);

— yIpaBJlieHYEeCKHE PEIIeHNsI, OIPEACIIIEMbIE B 3aBUCIMOCTH OT
cyObekTa yrpaBieHHs (TOCyIapCTBEHHBIC OPTaHbl YIPaBICHUs, MEC-
THBIC OpPTaHBbI yIIpaBiIeH!s, 00LIeCTBEHHbIE OPraHU3aI1H, OpPTaHbl yII-
paBIeHUs XO3SMCTBEHHBIX OpraHu3aluii);

— ymnpaBlieHYeCKHE PeUIeHHs, onpeaesieMble B 3aBUCUMOC-
TH OT LU YIpaBieHUs (CTpaTernyeckue, TAaKTHIECKUe, omepa-
TUBHBIE);

— yIpaBJlieHYEeCKHE PEIIeHNs], ONPEACIIIEMbIE B 3aBUCIMOCTH OT
MPOIOIDKUTENTLHOCTH ACHCTBHSA (IOITOCPOYHBIE, CPETHECPOUHBIE, Te-
KyllIHe, KpaTKOCPOUHbIE, PA30BBIE);

— yIpaBJlieHYEeCKHE PEIIeHNs], ONPEACIIIEMbIE B 3aBUCIMOCTH OT
azipecHOCTH (0O1IKe, KOHKPETHHIE);

— yIpaBJieHYeCKHE PeleHHs], OIpeaessieMble B 3aBUCUMOCTH
OT XapakTepa IJIAHUPYEMBIX NEHCTBUN (aJanTUPYIOLINe, KOPPeK-
THPYIOIIHE);

— yIpaBJlieHYECKHE PEIIeHNs], ONPEACIIIEMbIE B 3aBUCIMOCTH OT
CTeIeH! HeolpeIeIeHHOCTH NCXOAHON MH(opMaIuy (CTPYKTypUpOBaH-
HbIE, CITa00CTPYKTYPHPOBAHHBIE, HECTPYKTYPUPOBAHHBIE) .

Cornacuo maenuto A.U. Ilpuroxuna, Bce ympaBiIeHUECKHUE pe-
LIEHHUS! MOTYT OBITh pa3zieneHbl Ha JIBa TUIA:

4 lemun I. A. MeTozibl PUHSATHS YIPABIEHIECKUX PeleHui : yuel. nocobue.
Iepmb, 2019. 88 c. URL: http://www.psu.ru/files/docs/science/books/uchebnie-
posobiya/demin-metody-prinyatiya-upravlencheskikh-reshenij. pdf



— CTaHJapTU3HPOBaHHBIE PEILICHUS;

— CUTYaTHBHBIC PEILICHUS °.

Hanee HaM HEOOXOAMMO PACCMOTPETh MPUHUUNBL YRPAGTIEH-
yeckux pewieHuil. B HaydHOU IUTEPATYpe BBIIEIAIOT YETHIPE OC-
HOBHBIX IPHHIIUIIA!

— aBTOPUTAPHBIN (XapaKTepeH AJIsl MaJeHbKUX OpTaHMU3alHi C
BEPTUKAIBHON OPraHU3aLMOHHOM CTPYKTYPOH, KOI1a BCE PELLIEHUS IIPU-
HUMAIOTCS BIIaJIeiblieM KOMIIAaHUU JINYHO; B KPYITHBIX KOMITAHHSX 3TO-
My IPUHIMITY CIEIYIOT B CIIy4ae BHICOKOW CPOYHOCTH, HU3KOT'O PUCKa
W HECYIIECTBEHHOTO BIMAHUS Ha Oyaylee);

— TPUHIUI COBMECTHOTO y4acTusi (MCIOJb3yercs B CUTYyalluu
BBICOKOTO PHCKa, AJISi CHUKEHHS KOTOPOTO MPHUBIEKAIOTCS COTPYIHH-
KM OpraHU3aliK, HETIOCPECTBEHHO 33/1eHCTBOBAHHBIE B IIPOIIECCE, OT-
HOCHTEIBHO KOTOPOTo HEOOXOMMO MIPUHSTH PEIIeHNE; CPOUHOCTH HU3-
Kas, BIUsSHUE Ha ) PekTuBHOE QYHKIIMOHUPOBAHNE OpTaHU3AIUN —
CepbE3HOE);

— IEMOKpAaTUYECKH (XapaKTepeH JUis pelleHi pa3TuuHbIX opra-
HU3aLHOHHBIX BOIIPOCOB, C OMPEETEHHBIMHA CPOKaMH U HECYILIECTBEH-
HBIM BIIMSIHHEM Ha Oynylee opraHu3aiumn);

— IPUHIHI KOHCEHCYyca (PUBJIeYeHNE K IPUHATHIO PelIeHus 3a-
WHTEPECOBAHHBIX CTPYKTYPHBIX TOApa3/IefieHn i OpraHu3aini, Xapakx-
TEPHU3YETCsl BBICOKOW CPOYHOCTBIO M CEPbE3HBIM BIHMSIHUEM) °.

Taxum oOpa3om, BEIOOp TOTO WM WHOTO MPUHIIMIA OyleT 3aBU-
CeTh OT CTENEHU CPOYHOCTU MPUHATHS peuieHus (Hu3Kas / BBICOKas
CPOYHOCTB), a TAK)KE OT TOT'0, HACKOJIBKO MPUHSTOE pElICHNE MOBIIHSI-
eT Ha Oyjyliee opraHu3anuu u ee 3¢ GekTuBHOE PYHKIIMOHUPOBAHKE
(HecylIecTBeHHOE / Cephe3HOC BIIMSIHUE).

[MocaencTBust MPUHATHS YNPAaBICHUYECKOr'0 PElIeHUs OymyT
3aBUCETHh OT COCTOSHUS HEONpPEAEIeHHOCTH, B KOTOPOH OHO MpH-
HUMaeTcs.

5 Tlpuroxun A. U. Oprauuzauuu. Cucremsl u jiroqu. U3z, 3-e, cyiiecTBeHHO
ucnp. u gor. M. : URSS : JIEHAH/, 2021.

¢ TIpuHsATHE YIIPaBICHYECKUX pelleHuit. [Ipomecc, IPUHIHUITBI U peaTn3ariisl.
URL: https://www.your-mentor.ru/management/49-prinyatie-upravlencheskikh-
reshenij-protsess-printsipy-i-realizacija



1. B ciydae, korjja MOXKHO TOYHO OIPEACIHUTD MOCIEACTBUS U
HET HEOOXOAUMOCTH B OOJIBIIOM KOJIMYECTBE JOMOIHUTEILHON HH-
(dopmalim, COCTOSIHHE HEONPEIeIEHHOCTH YTBEPIKIACTCs KaK mpsi-
MOJIMHENHOE.

2. BapuatiBHOE COCTOSIHUE — COCTOSIHUE, TIPH KOTOPOM MOXKHO
YeTKO CHPOrHO3MPOBATh HECKOJIBKO BAPHAHTOB MOCIISACTBUI IPHUHHU-
MaeMoro perieHus (ToJI0KUTENbHbIE, HEUTpaJIbHbIE, OTPULIATENIbHBIE),
COOTBETCTBEHHO TOSIBJISIETCS. HEOOXOAMMOCTH pa3pabOTKH yIpaBIieH-
YECKOr0 PEIICHHUS /ISl Ka)KI0TO 3 BapUaHTOB.

3. CocTosiHMEe HEOTHO3HAUYHOCTH — OMPENeNseTcss TeM, 4To s
pa3paboTKN U IPUHSATHS YIIPaBIEHUECKOTo peieHus Tpedyercst coop
HOHOHHHTGHLHOﬁ I/IH(l)OpMaHI/II/I 13 pa3/INYHbIX UCTOYHHUKOB, C LICIIbIO
CHU3UTh YPOBEHb HEONPEICIICHHOCTH.

4. BbICOKOE COCTOSSHHE HEOIPENEICHHOCTH XapaKTepH3yHo-
eCsi HeBO3MOXKHOCTBIO CIIPOTHO3MPOBATH pe3yiibTat. B 1aHHOM City-
Yyae BO3pacTaeT 3HaUCHUeE JII000 JONOTHUTEIBHONH HHPOPMALIUH,
KOTOPYIO MOXHO HCIIOJIB30BAaTh IPpU NPUHATUUN YIIPABJICHYCCKOT'O
pelIeHu.

JIroboe MpUHITHE YIPaBIECHYECKOrO PEIICHHS COMPSKEHO C
pUCKaMHU. K ocHoBHBIM CHOCO63M, IIoOMOTr'arOIuM X CHU3UTh, MOKHO
OTHECTH:

— IpHBJICYCHUE OOJBIIEr0 KOMUYECTBa JIkOJICH, 00a aroIux
nHdopManmeit Ha aTarne pa3padoTKH YIPaBIESHUYESCKOTO PEIICHHUS,

— YBECIMYEHUE BPEMEHHOIO IPOMEXKYTKA Ha IPUHATHE pe-
IICH U,

— JICKOMITO3UpOBaTh OOJIBIIOE pelIeHue Ha Ooyiee menkue (Ha-
MpUMEp, 3aITyCTUTh MUIIOTHBIH POEKT).

[Nocne mpuHATHS yIPaBIESHUECKOTO PELICHHS HEOOXOHUMO CO00-
HIMTh O HEM COTPYIHMKAaM OpraHU3alliH, MOSCHUTH €ro 1ejb U 000-
3HAYUTh MOKA3ATENN OLICHKH Pe3yJbTara.

B cdepe Monone:kHOI MOMUTHUKU OAHUM M3 HanOoliee aKTyasb-
HBIX METOIOB YIPABJICHUYECKNUX PEIICHUN HA CETOAHSIIHUMN IEHb ABJIS-
€rcsl collnanbHoe poekTrpoBanue. C 0HOIM CTOPOHBI, IPOEKTHBIN MOJI-
X071 CIIOCOOCTBYET 3P (PEKTUBHON peaTu3aliui aKTyaIbHBIX COIIMATBLHO-
OpPUEHTUPOBAHHBIX UJIEH, C IPYTOM — HOMOTaeT MOJIOABIM JIFOASM B Ta-
KHX TPOLIECCax, KaK: COIMAM3alHs, CAMOPEAITH3aLIHsL, PACKPBITHE TBOP-



yeckoro mnoreHimana’. ConuanbHOe MPOSKTHPOBAHHE CIIOCOOCTBYET
(hOpPMUPOBAHUIO CIIEAYIOLINX HABBIKOB: a /Il TallHsl, TUIAHUPOBAHUE, Ha-
JaXMBaHUE COLIMATBHBIX CBS3€H, OTBETCTBEHHOCTH ®.

MHorue uccnenoBaTeay ONpenesioT COLUATBbHOE MPOEKTUPO-
BaHHE KaK YHUBEPCAJIbHBIN METOJI YITpaBJIEHUECKUX PELICHHH, HallpaB-
JICHHBIH Ha pellIeHHe MPaKTHYECKH JII000H 3a1a4u. OO0 yCTICIITHOM OIMbITe
JTAHHOT'O METOa TTO3BOJISIET TOBOPUTDH Pean3alivs CUCTEMBI IPaHTO-
BBIX KOHKYPCOB, B YaCTHOCTH, KOHKYpCHI Pocmomnonexu (AVC Moro-
nexb Poccun). OcymiectBisiercs: puHAHCOBAs MOJIEPXKKA IO JTOCTa-
TOYHO OOLIMPHOMY KOHYECTBY PAa3IUYHBIX TEM, HAYMHAS OT POPMH-
pOBaHuUs NOCTYIHOH cpenpl 1uis mul ¢ OB3, 3axanunBas npodopueH-
Tanuei MKoMbHUKOB °. POCMOMOAEKD TO3HITHOHUPYET CBOIO TPAHTO-
BYIO CHUCTEMY KaK «HE IPOCTO (PMHAHCOBYIO MOMOIIb, 8 HACTOSIIHHA
COLMANIbHBIN TUMT I MOJOABIX Jiroed. Kaknblii rpaHTononyya-
TeNb — MEHEKEp MPOEKTHOIO YIPABIEHUS U TOT, KTO CTPEMUTCS pe-
aNM30BaTh CBOIO MEUTY U CHAENATh MHP Jrydriey!”,

WnTepec k tTaHHOMY METOMy YIPaBIEHUYECKUX PEIICHHU B cde-
pe MOJIOJIEKHOW MOMUTHKHU CBSI3aH B MEPBYIO OYEPEIb C PAIOM Ipe-
UMYILECTB ', cpemy KOTOPBIX: BOBMOKHOCTh ONTHMAJILHOTO COOTHO-

" Karaea T. M., Kpyk M. T. CouuanbHoe MpOEKTHPOBAHHE B MOJIOICKHON
nonutuke PO: ocobennocTH, npobieMsl U HalpaBiaeHus peainsanuy / Becrank Ta-
FaHPOICKOT0 MHCTHUTYTA yIpaBlieHus U 3koHoMHKH. 2016. Ne 2 (24). C. 95-97. URL:
https://cyberleninka.ru/article/n/sotsialnoe-proektirovanie-v-molodezhnoy-politike-
rfosobennosti-problemy-i-napravleniya-realizatsii

8 Comupiukuna M. T, Hosukosa 10. C. MoJoneXHOe COLMAIbHOE TPOEKTHPOBa-
HHE Ha PErrOHAIbHOM ypoBHe (Ha mpuMepe MockoBckoii oonacty) // 3nanue. [lonnmanue.
Ymenne. 2018. Ne 1. C. 38—46. URL: https://cyberleninka.ru/article/n/molodezhnoesotsialnoe-
proektirovanie-na-regionalnom-urovne-na-primere-moskovskoy-oblasti

® Konbuios U. A., lllummorun B. C. ConpansHoe NPOEKTUPOBAHKUE KaK METOJ
YIpPaBIECHUECKUX pelIeHui B chepe MonoaexHol nonutuky // CoBpeMeHHbIe Ipodiie-
MBI JIMHTBUCTHKH M METOUKH IPENOfaBaHus PYCCKOro s3bIKa B By3e U mikoie. 2022.
Ne 37. C. 1003—-1006. URL: https://elibrary.ru/item.asp?id=48904104

10 Pocmononexn. I'pantel. URL: https:/grants.myrosmol.ru/auth/login

" Pamkosenkas H. C. CouuansHoe npoeKTHpoBaHue B (POPMHUPOBAHHUHU U pea-
JTM3AIMY PETHOHATBLHON MOJIOISKHOMN nonuTHKH // IcToprdeckas U COlManbHO-00pa-
3oBarenbHas Mbicib. 2011. Ne 5 (10). C. 137-138. URL: https://cyberleninka.ru/
article/n/sotsialnoe-proektirovanie-v-molodezhnoy-politike-rfosobennosti-problemy-
i-napravleniya-realizatsii



IIIEHHST PECYPCOB C JIOCTH)KEHHEM TIOCTABIICHHBIX IIENIEil; MmiaHoMep-
HOCTB M TIPEACKAa3yeMOCTh; aKTyanu3amus 3G GpeKTHBHOTO HCIIOITB30-
BaHHUs COLIMAJIBHBIX pecprOB JJISL peHIeHI/ISI COIIMAJIbHBIX HpOGHCM
MOJIOACKH OTKpI)ITOCTI), yTO Jac€T BO3MOXHOCTH HpI/IBHeKaTL MOJIO-
JIeXKb K CO3JIaHMIO M PeaM3allii CONMAIbHBIX MPOEKTOB. Bee 310 B
COBOKYITHOCTA HECOMHEHHO OyJIET CIIOCOOCTBOBATh HOGBIUEHUIO CO-
UUAIBbHOU IPPexmuenocmu npuHAmMUs pewenui.

BOHpOCLI AAA CAMOIIPDOBEPKH

1. JlaiiTe onpeneneHue MOHATUS «yNPABIEHYECKOE PELICHUE.

2. IlepeuricnuTe 1 OXapakTepU3yHTE STANbl IPUHATHS YIIPaBIIeH-
YECKUX PELICHUH.

3. Ilepedncante U MOACHUTE CYIIHOCTh MPUHIIUIIOB NMPUHSATHUS
YIPABJIEHYECKUX PELICHUMN.

4. HazoBuTe criocoObl CHUKEHHSI PUCKOB B IPOLIECCE TPUHSATHS
YIIPABICHYECKOTO PEILICHUS.

HpaKTqucxoe 3dAdHHOe

Ob6cyxnenne keiica Ha Temy «[locieacTBust NPUHATHS OpraHU-
3allMOHHOTrO penenns “Ha3HaueHrne HOBOTO PyKOBOTUTENS ».

Brimonnsercs Ha MpakTUYECKOM 3aHITHH.

Cmpyxmypa 3anamus:

1. CtyaenTaM HEOOXOAMMO Pa3aenUThCsl Ha TPYIIIBI 0 3—5 de-
JIOBEK.

2. Kaxxnas rpynmna moiydaer Juis O3HAKOMJICHUS pacredaTaH-
HBIN Kelc, MapKepbl, TUCTHI QIIUI-4apTa, CTHKEPHI.

3. Obcyxaenne B Tpynmnax, Noadop U CTPYKTypHPOBAaHUE apry-
MEHTOB Ha BOIIPOCHI U 33JaHUs K Kelicy, ohopMIIeHHE CBOUX PEIlICHHH
Ha JHcTax (iun-yapra (IpeamoloKUTENsHOE BpeMsl BRITOMHEH s 30—
40 MUHYT).

4. BricTyrieHne Kax /101 rpyIIbl, OTBETHI Ha BOIpockl (5—10 mu-
HYT Ha TPYIY).

5. OO61mee 00CyKIeHHE MPEIUIOKEHHBIX BApUAHTOB, aHAJIN3 T10-
CIIEJICTBHH KaXI0T0 U3 pa3pabOoTaHHBIX TPYIIION ClIEHAPHEB.



Kelic «Ha3nauenue HOBOIro pyKOBOgUIMEAS»

Haranbst iBaHOBa BBIIBUHYTA Ha JIOPKHOCTh HaYalbHUKA OT-
Jiefia B YIIPaBIE€HUH IO MOJIOJIEKHOM MONIUTHUKE €€ HEMOCPEICTBEH-
HBIM pykoBomutenem, Jmutpuem I[lerpoBeiM. Ero BeiOop 6611 00ycC-
JIOBJIEH TeM, uTOo HaTanss Hambosiee CIIOCOOHEIN M HAJEKHBIH CO-
TPYJAHHUK U3 TISITH YEI0BEK, MOMYMHEHHBIX eMy. EUHCTBEHHBIM CO-
MHEHHEM CO CTOPOHBI JIMUTpUst ObLIO TO, UTO MO Xapaktepy Hara-
7bsi ObLJIA IOCTaTOYHO 3aCTEHUYMBON U HE OYEHb YBEPEHHOH, OHAKO
OH HaJesyICs, YTO B Mpoliecce paboThl Ha PYKOBOASIIEH JOIKHOCTH,
OHa OOpEeTEeT YBEPEHHOCTh B CeOC M CIIPABUTCS C 3aCTEHYUBOCTHIO.
Haranbe 35 ner, ona siBisiercst mpoecCHOHATIOM U XOPOIIO pa3ou-
paercs BO BCeX (DYHKIIMSAX OTJIENA, OJHAKO BBIJIBMIKCHHUE HA JIOJIK-
HOCTb HavaJIbHUKa OTIeNa ObUIO JIsl Hee HeokuAaHHBIM. C omHOU
cTOpoHBI, a1 HaTansm ObLIO JeCTHO OKa3aHHOE el JoBepue, a ¢
JIPYTOd CTOPOHBI, 3Has MPOOJIEMBI OT/IeIa H3HYTPHU U HECOMHCHHBIN
aBTOpHUTET JAMUTPUS, KOTOPHIH CIIOCOOCTBOBA JIOSIILHOCTH COTPYA-
HHUKOB, OHA COMHEBAJIach B TOM, CMOXKET JIM CIIPABUTHCS C BO3JIO-
KEHHBIMH Ha Hee 00s3aHHOCTAMHU. Kpome Toro, B otiene padorai
Cepreii (30 51eT), COTPYIHUK C BHICOKMM YPOBHEM aMOMITUO3HOCTH U
HE CKPBIBAIOIIHIA TOTO, YTO XOTEJI OBl CTaTh HAYAJIBHUKOM OT/ella B
ciyuae JanbHeiero kaprepHoro pocta Jmutpus. Cepreit u Hara-
Jbsl YCTPOMJIMCH Ha pa0OTy B OT/EN OIHOBPEeMEHHO. HaTabs ucmbl-
THIBAJIa COMHEHUSI OTHOCUTEIBHO JIOSUILHOCTU K HEM KaK K PyKOBO-
JIUTEI0 cO CTOpoHBI Cepres.

Bonpocw u 3a0anua:

1. [IpencraBwTe cedst Ha Mecte JMuTpus u npomymaiite oOpa-
IIeHNE K COTPYAHHMKAM OT/ENa B CBSI3U C €r0 MOBBIIIEHHEM U Ha3Ha-
YeHHUEM Ha JO/DKHOCTh HaTanbu. Kakue apryMeHThl MOXKHO MTPUBEC-
THU TIEPCOHAITY, YTOOBI MOMOYL Harasnbhe Ha mepBhIX 3Tamax”?

2. Kak Brl nymaerte, ¢ kakuMu npobiieMaMu cTonkHeTcs Hara-
JIbSl B TIEpBbIE HEJETM CBOETO Ha3HAUEHUs?

3. Kak, o Bamemy MHeHHIO, OyzieT pearupoBaTh Ceprei Ha Clio-
KUBIIYIOCS CUTYyaluto? Byner v oH mpeanpuHUMaTh KaKue-To JIe-
CTBHS 110 OTHOIICHUIO K HaTajibe W OCTAIbHBIM COTPYIHUKAM OTJIe-
JIa, CKaXKETCS JIM ATO HA BBITIOJIHEHUH €r0 TPYAOBBIX (DYHKIIHIA?



4. Heobxoaumo nu Harasnbe npeanpuHsTh KaKHe-TO NeHCTBUS, U
€cly i, TO Kakue, YTOObI ONMYyYHTh TOAJEPKKY co cTopoHbl Ceprest?

Cumyayuonnsle 3aoauu.

3ajaHue mpeasiaraeTcs CTyJeHTaM B KaueCTBE WHIMBHUIYallb-
HOW paboThI Ha MPAKTUYECKOM 3aHATHH. Ha 03HakomIleHHEe ¢ cuTya-
uel u BBIpabOTKH BO3MOXKHOTO pemenus naercs 15-20 munyrt. [a-
Jiee o0IIIee rpyIIoBoe 00CyKIACHHUE.

Cumyayuu ona ananusa:

Cumyayus 1. IlpenctaBere, 4To BBl 3aMecTUTENh HaYaIbHUKA
WH(OPMALIMOHHOTO OT/IENA B YIPABICHUH 10 MOJIOISKHON MOJTUTHKE.
[ocnennue pemeHus: pyKOBOAUTEINsI ObLITM HEBEPHBIMU, KPOME TOTO,
OH JIEMOHCTPHpYET aBTOPUTAPHBII CTHIb yrnpaBieHus. Kak ckas3atb
PYKOBOJIUTEINIO O €r0 OIMOKaX?

Cumyayus 2. Bl pyKOBOAHMTENb MOJIOACKHON opraHu3anuu. K
Bawm oOpatuiicst Bamn 3amecturens ¢ skano0oi Ha COTpyAHHKA, KOTO-
pBIi OTKa3bIBaeTCs BBIMIOIHATH €ro (3amectutens) 3aganus. Kak B
nocrynure?



Tema 3. YITPABAEHUWE ITEPCOHAAOM

Kpartkoe conep:xanue tembl. Cucmema ynpagienus nep-
conanom u ee ocrnosnvie nemenmol. CoyuarbHo-ncuxono02u-
yeckue gaxmopvl mpyoogou deamenvrnocmu. Menedicep u ezo
poib 68 obecneuenuu 3pdexmusnol deasmenbHOCMU MPYOOBO-
20 KONIeKMUBa.

OcHoBHbIE NOHATHS: 0OyYeHUe, HAUM, MOmMUgayus, QyH-
KYuu YnpaeneHus nepcoHaniom, HCUSHEHHI YUK OpeaHu3ayuu.

B ycnoBusiX ppIHOYHOM HKOHOMHKHU OT «4EJIOBEYECKOrO pecyp-
ca», a UMEHHO OT JIfofiel 3aBUCUT 3 (PEeKTUBHOCTH PabOTHI IPEATPH-
STUS, TEMITbI €0 MPOABIKEHHS Ha PHIHKE H MPOU3BOIUTEILHOCTD.
C yueroM Toro, Kak ObICTPO MEHSIIOTCS YCJIOBUSI, B KOTOPHIX MBI KH-
BEM, CHCTEMa YIIPABJICHHS MEPCOHAIOM, B YaCTHOCTU: HAOOp MpUH-
IIUIIOB U [ICHHOCTEH MO yIPaBJICHHUIO TEPCOHATIOM, CTPYKTYpUPOBa-
HUE UX paboThl, U B I[EJIOM KaJ[pOBasi MOJUTHKA MPEIIPUSTHS TOKE
JOJDKHBI MeHAThCs. CUcTeMa ynpaBlieHHsl MEPCOHAIOM HarpaBiie-
Ha, MPEXKJIE BCETro, Ha TO, YTOOBI HE MOTEPSTh IIEHHBIX COTPYIHHKOB,
a JUIs 3TOr0 He0OXOIUMO MOA00PaTh aKTyaJlbHYIO CHCTEMY MOTHBA-
I[UH, CO3MaTh YCIIOBUS IS PACKPBITHS MMOTEHIIMANA JIOJIel, HaCTPO-
UTh BCEX Ha MPOIYKTHUBHYIO pabory. CeroiaHs mpuHITO TOBOPHUTH,
YTO KaJpbl PEIIAIOT BCE — U C ITUM CJIOKHO HE COIIACHUTBCS, TaK
KaK OT paboThI IepcoHana OyayT 3aBUCETh YPOBEHb YIOBJICTBOPCH-
HOCTH KJIMEHTa u ycriex ousHeca. Cdepa MOIOAEKHON MONTUTHKH HE
SIBIISICTCS. MCKITFOUCHUEM.

Ormpe/ienieHns: CUCTEMBbI YIIPaBIICHHUS IEPCOHAIIOM J[aHbI B pabo-
tax JI.H. lBanoBoii-llIBen, A.A. KopcakoBoii, KOTOpbI€ yTBEpKIa-
IOT, YTO 3TO KOMILJIEKC PHEMOB, METOJIOB, TEXHOJIOTHIl OpraHnu3aluu
paboThI ¢ TepcoHaIoM '2,

12 Usanosa-lllsen JI. H., Kopcakosa A. A., Tapacosa C. JI. Viipasienue nep-
COHAJIOM : yueb.-merof. koMiutekc. M. : Uzn. nentp EAOU, 2012.



A.Il. EropomuH onpeaeneHue CUCTEMBI YIIPaBICHUS MTEPCOHA-
JIOM TPAKTyeT KaK COBOKYITHOCTb ITPUHIIUIIOB, METOJIOB YIIPABJICHUS B
OpraHM3alliK KaJpaMu pabodYHX U CITyKaIux 1.

B paborax P.I. KpemneBa ormeuaercs, 4To cuctemMa ymnpabJie-
HUS KajJpamMH MMeeT OOIIYI HAmpaBJICHHOCTb, COACPKUT 0a30BbIC
HPUHLHIIBI YIPABJICHHSL, TIOJIOKEHUS CHCTEMBI YIPaBJICHHS YHHUKAIbHBI
B KaXKJI0H OTJIENTbHO B3STOW OpraHU3aliH, HO 00S3aTeNbHO BKITIOUAIOT
B ce0sl 3JIEMEHTBI, SIBJISFOIMECS] OOLIMMHU JUTs OpraHU3aluii, He3aBu-
CHMO OT HaIpaBJICHHS €¢ JEeATeIbHOCTH U (POPMBI COOCTBEHHOCTH '4.

Cucrema yrpaBlieHUs IEPCOHATIOM BIIHSECT Ha OPraHU3alMOHHBIE,
MICHXOJIOTUYECKHE, YKOHOMHYECKHE U MTPABOBbIC OTHOIICHUS BHYTPH
OpraHM3alliK, OHa HANPSMYIO BO3ICHCTBYET Ha IOBEICHHUS BCEX ee
Y4aCTHHKOB, TIO3TOMY TPH (POPMUPOBAHHH CUCTEMbBI HEOOXOAUMO I10-
HUMaTh, KaKyIo 3a/1auy B KOMIIaHWW OHA OyJleT pelarb. JTO 3aBUCUT
OT 1IeJIH TIPEATPHUSTHS, CTAJNHU €ro )KU3HEHHOTO IIMKJIa, MacIiTaboB 1
TUTAHOB HAa JajibHEHIIee pa3BUTHE.

Ha pa3HbIx cTausx >KU3HEHHOTO IIMKJIa KOMIIAHUHU HYXKHa OTpe-
JieTieHHasi CUCTeMa yIpaBlieHHs TepcoHanoM. Hampumep, cormacHo
momenu WM. Axuseca 5, yke Ha cTaun «MITQJ€HUECTBA» Y KOMITAHUH
MOT'YT MOSIBUTBCSI TaKHE OMACHOCTH, KaK BBICOKAs Harpyska Ha pa-
OOTHHKOB KOMITAHWH, HECIIOCOOHOCTh MPHUBIICYb JIIOJICH ¢ HEOOXO/IH-
MBIM YPOBHEM KOMIIETEHIIMi{, YacTOe COBEPILICHHE OMIMOOK COTPY/-
HUKAMHU M PYKOBOIHMTEIIEM KOMIIAHHH, HEIOCTATOK YIPAaBICHUSCKHX
HaBBIKOB M JieerupoBanus u apyrue. Co3naHue CUCTEMbI yIpaBJie-
HUS TIEPCOHAJIOM — CIIOXKHBIH Mpoliece, T0ATOMY OU3HECY peKOMEH Y-
€TCsl OPraHMu30BaTh OTIEN VIl Pa0OThI C COTPYAHUKAMH, M YEM PaHb-
IIe Tako¥M oTaen OyleT co3laH, TeM Jydiie Oyaer pa3paboraHa cTpa-
TErHsl Pa3BUTHSL CUCTEMbI YIIPaBJICHHS.

Eci1 roBopuTh PO OCHOBBI CUCTEMBI YIIPABJICHHUS IEPCOHATIOM,
TO CTOUT OTMETHTh, YTO CYOBEKT CHCTEMBI — 3TO T€ COTPYIHHKH,

'3 Eropunn A. I1., I'ycbkoBa U. B. MeTom0N0T S YIPABIEHHUS TPYAOBBIMU
pecypcamu. H. Hosropon, 2008.

14 Kpemues P. I. Peani3anus HHHOBAIIMOHHOW CTPATErUH OPraHU3aIuK KaK (ak-
TOp pelleHUs PoOIeM 3aHIATOCTH : aBToped. JAUC. ... KaHA. 9KOH. Hayk. M., 2000.

'S Moguens xxu3HeHHoro nukia Ananseca na npakruke. URL: http://powerbranding.
ru/biznes-analiz/olc-models/adizes-theory/



KOTOpBIE PYKOBOAAT IPYTUMH, HApUMep, HadyalbHUK HHPOPMAIUOH-
HOT'O OTJeNa B YIPaBJICHUH MOIOJSKHON MonuTUKUA. CyOBeKT omnpe-
JIesIeT TIOPSIIOK M cOJiepKaHue JeHCTBHIM OOBEKTa, a TakKe CPOKH
ux BbIONHEHUS. OOBEKT CHCTEMBI — 3TO MEPCOHAN, Ha KOTOPBIN Ha-
MpaBIIeHO yIpaBieHue cyobekTa. B mpumepe ¢ HadambsHUKOM UHGBOP-
MaIOHHOTO OT/eNa 00BbEKTOM CHUCTEMBI YIIpaBIeHUsI OyAyT crienua-
JIUCTHI, HAXOMSINECS Yy HETO B IOMYHMHEHUH.

Hauatb co3naHue kopropaTuBHON CUCTEMBI YIIPaBJICHUS TIEPCO-
HaJIOM CTOUT ¢ (popmynupoBku ee nenu. JI. MiBaHosa '® npemnoxiia
CJIEIYIOLLYIO TpaJalyio Ueme:

1) raBHas Lieh — 00SCIICUCHIE OPraHU3aIIUHU TIEPCOHAIOM €ro -
(hekTHBHOE HCIOJB30BaHUE, MPO(HECCHOHATFHOE M COMATIEHOE PA3BHUTHE;

2) 1eny BTOPOro YpOBHS: pa3paboTka CTpaTerny yIpaBiIeHUs ep-
COHAJIOM, ITPOTHO3UPOBAHKE U MEPCIEKTUBHOE MIIAHUPOBAHKE TIEPCO-
HaJa, MOCTPOEHNE CHCTEMBI MOTHBAIIMH U COL[MAIBHOTO oOecIiey eHHs
MepcoHana;

3) Henu TpeThero ypoBHsI: peain3alins HOBbIX TpeOOBaHUI K crie-
UAIHCTaM U paboYMM MecTaM, MOTPEOHOCTH MPEANPHUSTHS B HOBBIX
CHEUANNCTAX U JOJDKHOCTAX, aHAIN3 IWHAMHUKH Pa3BUTHS EpCOHA-
Jla, aHAJIM3 KauecTBa )KU3HHU, aHAIIN3 HHINBHUIyaJbHBIX THIIOB Pa3BH-
THS TIepcOHaa, TUIAHUPOBAHUE COLUAIBHOTO Pa3BUTH TEpCOHAa.

B 3aBHCHMOCTH OT OTPEOHOCTH KOMITAHWH CIOKHOCTH CHUCTE-
MBI YIIPaBJICHUS IEPCOHAIOM OyAeT pa3Hasi, OTHAKO MOKHO BHIIEITUTh
YeThIpe OCHOBHBIX €€ MOJCHCTEMBI (puc. 1).

B mo6oit komnaHuw, emie 10 GOpMHUPOBAHHUS CBOEH CUCTEMBI YII-
paBiieHus TepcoHaioM, padoTa ¢ HUM HauMHaeTCs ¢ IUIAaHUPOBAHUSI.
[Noncucrema muaHupOBaHUs BKIIIOYAET B ce0s TaKUe MPOLIECCHI, Kak:
aHaJN3 IeSITENbHOCTH KOMIIAHUH 1 ONPeJIeIeHHe MOTPEOHOCTH OpraHu-
3alluM B IEPCOHAJIE; TPOrHO3UPOBaHKE pabOTHI IPEANPHSITHSI U HOpMH-
pOBaHKE KaJIpOBOTO pe3epBa; MIAHUPOBAHUE CHCTEMBI OOyUeHUS Kajl-
POB; M30eKaHNE PUCKA KaAPOBOTO TOJI0/IA 33 CYET B3aMMOJCHCTBUS C
BHEITHUMH NTAPTHEpaMH, IPEIOCTABIISIOIMMH OpraHU3alWHU COTPYIHHU-
koB. Camas raBHas 3ajjada MOJCUCTEMBI — 3TO CTpaTerHYecKoe Iia-
HUPOBaHHUE CHCTEMbI YIIPABIICHHU S IEPCOHAIOM KOMITAHHH.

' iganosa-IlIBen JI. Yupasienue nepconanom. M. : EAOU, 2015.
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Puc. 1. Tloacucrems! ynpapieHus NepCOHAIOM

[NoacucTema oprann3anuy BKIIOYAET B ce0st MPOILIECCHI, CBSI3aH-
HBIE C IBM)KEHHEM KaJI[pOB BHYTPH KOMIIAHHHU: MIPHEM M YBOJIbHEHUE
COTPYAHHMKOB, OTOOp KaHAWUAaTOB, OpraHu3aIus pabouero mecra, ooy-
YeHue nepcoHana, obecrneueHue ero 3ausiTocteto. [Ipu 3TOM B mozacu-
cTeMe BaXXHYIO POJib UTPaeT Mpolecc oOyueHus TiepcoHana, Tak Kak
OH BKITIOUAeT B ce0s aJlanTallMi0 HOBBIX COTPYIHHKOB B KOMITAHUH U
YIy4IIeHHE HABBIKOB M TPO(eCCHOHATBHBIX KOMITETEHIINI OCHOBHOTO
pabouero coctaBa opraHuzanuu. CTOUT OTAENTBHO OTMETUTH, YTO B
YCIIOBHSIX COBPEMEHHOT0 BpEMEHH OJHUM U3 PEBATUPYIOLIIX KpUTE-
pHeB BBIOOpA COTPYITHUKOM KOMIIAHMH CUHTAETCSI BO3MOXKHOCTH Ka-
PBEPHOTO pocTa B HEW, UTO HEBO3MOXKHO Oe3 Ipoliecca yrnpaBiIeHUs
pa3BUTHEM Kapbepbl KaapoB. A. Xapsapa '’ Takxke yTBEpXKIaeT, 4To
MOPAJIBHBIN JTUJEP, KOTOPBII CTOUT BO INIABE KOMIIAHUY, UMEET CBOEU
BEJIMKOH 11EbI0 (OT MPOU3BOJHON «BETUKOMYILINE)) PACKPHITH TOTEH-
AT OKPYKAFOIIMX €r0 COTPYIHUKOB, a cornmacHo Teopuu H. Truwm '8,
OCHOBHBIM U3 TPU3HAKOB KOMITAHUH, KOTOPBIE CyMEITN COXPAaHUTh CBOU

7 Xasapn A. HpascteenHoe smunepctso / Mucturyr Hpascreennoro Jlunep-
ctBa. 2-¢ u3f., ucnp. u gon. CII6., 2012. URL: https://hvli.org/upload/files/Hpas-
cTBeHHOe-nmuaepcTBo.pdf

'8 dunonosua C. P. Teopun nuaepcTBa B MEHEHKMEHTE: HCTOPHUS U TIEPCIIEKTH-
BbI // Poccuiickuii xypraan menemrmenta. 2003. Ne 2. C. 3—24. URL: https://elibrary.ru/
item.asp?id=9227773



JTUAMPYIOIIME TTO3UIINHA Ha MUPOBOM PBIHKE, CYUTAETCS MPEeeMCTBEH-
HOCTb JIUJIEPOB, TO €CTh JIMAEPHI BBICIIEr0 3BeHa 00y4aroT JIHEPOB
CpEIHEro 3BeHa M MepealoT UM IEHHOCTH KOMIaHUH.

[ToncucremMa MOTHBAIIMH MIPEXKE BCETO CBsI3aHA C KPUTEPUAMU
OIUTaTHI TPyAa paOOTHHKA, OIHAKO, C YYETOM MEHSIOUIMXCS LIEHHOC-
TEH IOKOJIEHW, Ha IIEPBbIH INIAH B MOTUBALIUU BBIXOAST TAKHE KPUTE-
puu, Kak NpeAOoCTaBICHUE COTPYIHUKY CBOOOIBI B pabore, momep-
YKaHUE JPYKECKOU U IPYKe00HOoN aTMOoc(hephl B KOJUIGKTUBE, WHTU-
BUyaJIbHBIN MOAXO/ K KaXKI0MY COTPYIHHUKY. B 3aBHCHMOCTH OT TOTO,
YTO UMEHHO MOTHBUPYET TOTO WM MHOTO YelloBeKa, B CHCTEME YII-
paBJIEHHsI TIEPCOHAIOM JIOJKHBI OBITh HHCTPYMEHTHI OQUIIATBEHOTO 1
HEOPUINATEHOTO CTHMYJIHPOBAHUS KaXKI0T0. DTO TAKXKE HAIIIO CBOE
orpaxkenue B pabore C. OunmHa, KOTOPBIA YTBEPKAAJ, YTO MPOAYK-
TUBHYIO Pa0OTy COTPYIHHKOB OOecleuuBaeT TO, KaK PyKOBOAWTEIH
MOHMMAIOT ¥ IPUHUMAIOT MX HOTPEOHOCTH U MOTHBBI '°.

OyHKIMH KOHTPOJISI OTHOCATCS KaK K CyObEKTy CHCTEMBI yIpaB-
JICHU S TIepCOHaa, TaK U K 00bEKTY U HANpPsIMYIO CBSI3aHBI C IPaBOBBI-
MM acneKTaMmu TPYIOBbIX OTHOLIEHU. Hanpumep, TpynoBoi 10roBop
00sI3bIBACT U JIACT MpaBa ¥ pa0OTHUKY, U pabOTOATENI0, a UX COOIIO-
JIEH€ OTHOCHUTCS K TOJICUCTEME KOHTPOJIS.

Juist peanuzanuy GQyHKIUH yIpaBlIeHUs] HEOOXOIUMBI CTpaTe-
THHM YIPaBJeHUs MEePCOHATOM, KOTOPHIE 3aBHCST OT MOTpedHOC-
TEe KOMIIAHUU.

1) IIpeonpunumamensvckaa cmpamezus. Ee NCTONb3yIOT, KOT-
Jla KOMIIaHUU HEOOXOTMMBI HOBATOPCKHUE UJICH, YKETaHHUE COTPYAHUKOB
BHECTH COOCTBEHHBII BKJIaJ B Pe3yJbTaT MPOEKTa W MOJIYYUThH €ro
Kak MOKHO ObicTpee. [Ipu peanusannu npeanpruHUMAaTelbCKOi cTpa-
TEr'M¥ BaKHO CO3JaTh Ha paboTe KoM(OPTHBIC YCIOBUS TPYHa, MO3H-
TUBHBIM TICUXOJIOTMYECKUN KIMMAT B KOJUIEKTHBE, a TAKXXE MOTHBA-
LU0 MOJ] TOTPEOHOCTH KaXKJ0ro y4acTHUKA. 3a cUeT JIMYHON BOBJIE-
YEHHOCTH COTPYJHHKOB KOMIIaHUS B KOPOTKHE CPOKHU JIOCTUTAeT He-
00XOJIMMBIX PE3yJIBTaTOB TP OJBIKEHHS.

1 ®©umun C. YipasieHHe YeloBeYeCKUMU pecypcamu. Anmarsl @ UH-T gupek-
TOpOoB, 2016.



2) AJunamuueckas cmpamezus. OHa HEOOX0IMMa KOMIIAHUU
B TOT MOMEHT, KOTJIa TEKy4eCTh KaJpOB MPEBBINIACT OXKHUIAHUS PY-
KOBOJAMTEIS, CIIEI0OBATEIbHO, OH CTABUT 3a7ady O (opMUpOBaHUHU
OCHOBBI KOJUIEKTHBA. /IlMHAMUYecKasi CTpaTerus OpueHTHpOBaHa Ha
JIOSTIBHOTO K KOMITAHMH M PYKOBOJICTBY COTPYAHHKA, KOTOPOMY Ba-
KEH KapbepHBIH POCT M BO3HArpaKJeHue. Takue cOTpYIHUKHA HOP-
MaJHM3yIoT MCUXOIOTMYECKA N KITMMAT B KOJJIEKTHBE M TPUIAIOT MOC-
JIIHEMY CTaOMJIBHOCTH.

3) Hdoxoonan cmpamezusa. Ee npuMeHSIOT B ciydae, Korja
TJIABHOH 11€TIbI0 KOMITAHUW CTAHOBHUTCS MOJTYUYEHHE, COXpPAaHEHHUE U
yBEIUYCHHUE NPUOBUTLHOCTH. J{J1s 3TOr0 HE00X0 UM CTPOTHUI 0TOOP
COTPY/JHUKOB, MIOBBIIICHUE YPOBHS KOHKYPCHI[UU MKy HUMH, BbI-
MOJTHEHUE U TTEPEBBITIOHCHHUE KaipaMy UHIMBUIYAIbHbIX IIJIAHOB,
[Mcuxonoruueckuii KIIMMAT CTAHOBUTCS HAIPSKCHHBIM, TaK Kak 3a
COTPYAHHUKAMH YCHJIMBAETCSl KOHTPOJb CO CTOPOHBI yIpaBlieHYeC-
Koro anmapata. J[oXox M KapbepHBI POCT 3aBUCUT OT TOTrO, Kak
MPOSIBIII ce0s COTPYIHUK M KaKOB POCT €ro mpodeccHoHaIbHBIX
KOMIIETEHI[UH.

4) Cmpamezusn nuxeuoayuu. KoMnanus ucnoib3yer ¢ B TOM
ciydae, Korja (PMHaHCOBBIE NIOKA3aTeH HE TO3BOJISIOT €l UMETh Te-
KyLIM# [TaT COTpYAHUKOB. HEoOX0muMO COKpaTuTh MepcoHat, 3api-
JIaTy OCTaBIIErOCs MEepPCoHala, a HAOMPaTh COTPYAHUKOB CTOHT TOJb-
KO Ha KJIFOUEBbIC MO3UINH. CHCTeMa MOTUBAIUY U TTOBBITIICHUS KBaJIHU-
(UKaIMK COTPYHUKOB B ATOT MEPHOJT )KU3HU KOMIIAaHUU HE pa3BHBa-
IOTCSI M HE HCTIONB3YIOTCS.

5) Cmpamezus cokpawenusn. Ecnu crpatervs TMKBUIAIUN HE
MPUBOIUT K HY)KHBIM pe3yJibTaTaM, TO IITAaT KOMITAHUH COKpaIaeTcs
eme Oonpiie. K ocraBmmMces cOTpyAHUKAaM TPEABSBISIOT OONbIIe
TpeOOBaHM, TaK KaK 00SI3aHHOCTH TEX, KTO YIIEN, JOXATCs Ha HUX.
OmnnaTa TONBKO 32 (PaKTHYECKUE TOCTIKEHHS.

[MoacucTeMsl ynpaBieHUsl IEPCOHATIOM PAaCKpPBIBAIOTCS Yepes
METO/IbI YIPaBJIEHHS, KOTOPbIE MOXKHO pa3AeiiTh Ha TPU OCHOBHEIE
TPYIIBL; aAMUHUACTPATUBHBIC, SKOHOMUYCCKUE H COLMAIIBHO-TICUXO-
noruueckue. Mcnonb3oBaHMe METONOB B KOMIUIEKCE JaeT HauIyd-
LM pe3ysbTarT, TNIaBHAs UeNb MPU 3TOM — JOOUTHCS TOTrO, YTOOBI



BBITTOJTHEHUE TPYAOBIX (QYHKIUI paOOTHUKOM YAOBIETBOPSLIO €r0 HO-
TpedbHoCTH 20,

OCHOBHBIE 3JIEMEHTBI CHCTEMBI YIIPaBICHHS IIEPCOHATIOM — 3TO
anmapar ynpasJieHHs COTPYTHHKaMH; KOMIUIEKC TEXHUYECKUX CPEIICTB;
0a3a 3HaHUil; MpaBoBas 0a3a; METOMBI M1 METOJJUKH OPTaHU3AIUH TPY-
Jla ¥ yIIpaBJIeHUs IepcoHajioM. B 3aBrcuMocTy oT moTpedHOCTeH opra-
HU3AILIUU COCTaB DIIEMEHTOB CUCTEMBI YIIPABICHHUS MOXKET MEHSTHCS.
Tax, B 01HOM OpraHU3alMy OJJHO NOJIPA3AEICHUE MOYKET BBITIOJIHATh
(YHKLHUIO IBYX, a B APYrOW — JUIS Ka)JIOTO dJIEMEHTa CHCTEMBI YII-
paBiieHus OyAeT co3daH KaJpOBBIH OTHel.

BOHpOCLI AAA CAMOIIPDOBEPKH

1. [aitTe onpeneneHne HOHSATHUS «CHCTEMA YIPABIIEHNUS IEPCOHATIOM).

2. Kak craanu ®U3HEHHOTO IIUKJIa KOMITAaHUM CBA3aHBI C CHCTe-
MOM yIpaBJIeHU s TEPCOHANOM?

3. [lepeuncnute 1 oxapakTepu3ylTe OCHOBHBIE (DYHKIIMU yIIpaB-
JICHUSI IEPCOHAJIOM.

Tembr A0KAGAOB

HeoOxomimo BeIOpaTh HauOoONIee MOHPABUBIIYIOCS TEMY, TIOIIOTO-
BUTB JIOKJIa]] U BBICTYIIUTH C OCHOBHBIMH PE3YJIETaTaMU IIEPEIT ay U TOPHEH.

1. Pucku B cucTeMe yIpaBJieHUs MEPCOHAIOM

2. YrpaBiieHHEe MIepCOHAIOM Yepe3 MPU3My TEOPHUHU TOKOJICHUH.

3. 3apyOeKHBIC METOJIbI YIIPABJICHUS MIEPCOHAJIOM.

TpeOoBanus k gokaamy: cm. Temy 1.
IlpakTnyeckoe 3ajaHHe

Heobxonmumo 3an0MHUTE TaOMUILY, UCIIONB3YS AOTOIHUTEIBHYIO
JHUTEpaTypy:

20 Tpymikos C. A., [llapanosa H. B. Vipasnenne nepcoHanoMm B COBPEMEHHBIX
YCIOBUSX // DKOHOMUYECKHE UCCIienoBanus u pa3paborku. 2017. Ne 2. C. 77-86.



O0BeKTHI 115 CpaBHEHUs! HWupycrpnansnas MocrunaycrpnanbHas
cTaaus cTaaus

Cdepa npeumyIiiecTBEHHOM
3aHSITOCTH HACEJICHHS
OcoOeHHOCTH Tpyaa
TpeGoBaHusl K EPCOHAIY
OcHOBHBIE PYHKIIUHU KaIPO-
BBIX CITYKO

TocHoACTBYIOIIME TEOpeTHYC-
CKH€ KOHLEIIUN

Cumyayuonnusle 3aoauu.

3ajaHue mpeasaraeTcs CTyJeHTaM B KaueCTBE WHIMBHUIYallb-
HOW paboThl Ha MPAaKTUYECKOM 3aHSATHH. Ha o3HakomiieHHe C cuTya-
1uel U BBIOOp BapraHTa BO3MOXKHOT0 petieHus naercs 10 munyt. [lanee
o0l1Iee TPyIIoBoe 00CYXICHHE.

Cumyayus 1. Bac HazHaYMIM PyKOBOIOMTENEM IMOAPA3ICICHHS,
rae Bel paboranu MononsiM corpyaHukoM. Hekoropble HOMHST Te Bpe-
MeHa U oOpamaroTcs kK Bam Ha «ThD» ¥ o uMenn. Yto Bl crienaere:

a) C a3y Ha IJ1a3 MONPOCHTE KaXKI0TO M3 HUX B JaJbHEHIIeM
oOpamiatbcs kK Bam Ha «BbD» ¥ IO UMEHH OTYECTBY;

0) BBICKa)KeTe ATy MPOChOy Ha TIEPBOM K€ COBEIIAHUM;

B) COXpaHUTE ATY IPUBUIIETHIO ISl BETEPAHOB, PEIIUTENBHO TIpe-
cekast TaKylo (aMHIIbSIPHOCTh JUIsl OCTAIbHBIX.

Cumyayus 2. Pemenue cpoyHod 3a7a4yu, TOCTABICHHON TMpaB-
JieHneM (pUpMBI, TOTpeOdyeT Pe3KOro MOBBIICHUSI HHTEHCUBHOCTH pa-
0OTBI BCEX M TPO3HUT CPHIBOM TpaduKoB oTImyckoB. Uto Bel caemaere
B OTOW CUTYallNH:

a) JKECTKO HAIIOMHHUTE MOJYWHEHHBIM, YTO MPOU3BOACTBEHHAS
JUCIUTLINHA JO/DKHA COOIIONAThCS,

0) cobepere coBelaHue U MONpoOyeTe JOrOBOPUTHCS C COTPY-
HUKaMH, KaK OpraHu30BaTh paboTy ¥ IOMOYb JPYT APYTY, YTOOBI CpO-
KOB HE COpBaTh U B OTIYCKa YHTH ¢ MUHHUMAaJbHBIM OMO3JIaHHEM;

B) Tioo0elaere MoqYMHEHHBIM «BBIOUTEY KPYITHYIO IPEMHIO, €CITH
caenaere Jeno.

Cumyayus 3. Bel cunute B kabuHeTe BTOpOi AeHb. Pa3naercs
3BOHOK TeNie)oHa U HE3HAKOMBIH TOJI0C MPOCUT MO3BaTh BAILIEro Mpe-
LIECTBEHHUKA 110 NOJKHOCTU. UTO BEI crenaere:



a) OTBETUTE, YTO OH OOJIbIIIE 3/IeCh HE paboTaer, U MOBECUTE
TpyOKy;

0) HazoBeTe TeleOH, MO KOTOPOMY ClIeNyeT €My 3BOHUTh, U
noBecuTe TPyOKy;

B) IOMHTEPECYETECh, KTO 3BOHUT M 110 KAKOMY JIeITY, U CIIPOCHTE:
HE MOXETE JIU Bbl IIOMOYb 3BOH$II]_[eMy?

Cumyayus 4. Bel moBecuiy Ha IBepy KaOMHETa TaOIHUYKY «IIpH-
eM ¢ 12 gacoB». Ho Ha cnenyrommuii nenp yxe B 10 yacoB k Bam
BXOJIUT MOIYMHEHHBIH CO CIIOBAMH, YTO Y HETO CPOYHOE JICIIO.

Kaxk Brr moctymnute?

a) OTJIOXKHUTE CBOIO pabOTy B CTOPOHY U BBICIYIIACTE €rO;

0) HaIOMHUTE O TA0JIMYKE Ha JIBEPSIX U OTJIOKUTE Pa3roBOp J0
12 qacos;

B) MPEIUIOKHUTE KPATKO OXapaKTepH30BaTh CYTh Jielia U IpUMe-
TE PEIICHUE MOTOM.



Tema 4. TEOPETUYECKHME OCHOBBI
MAPKETHUHTA. OCOBEHHOCTU ITOHATUA
«PBIHOK» B MAPKETUHIE

Kpartkoe conepxanue tembl. Cywnocms u yeiu MapKemun-
ea. Ilpunyunoel, ynkyuu u nodgynkyuu mapxkemunea. Cneyugu-
Ka usyueHus pvlHka ¢ mapkemunee. Konyenyuu mapxemunea.
Buowvl mapxemunea.

OCHOBHbIE TIOHATHSI: MAPKEMUH2, PbIHOK, KOHYEnyuu map-
KemuHea, OCHOGHbLE (DYHKYUU MEHEeONCMEHMA, Cneyudibhvie @yH-
KYuu MeHeONCMeHmA.

B coBpemeHHOI Hay4yHOW JIMTEPATypE CYLIECTBYET JIOCTATOUYHO
OOJIBIIIOE KOJIMYECTBO TMOIXOJIOB K OINpeNneieHn0 MapkeruHra. O0-
IOEIIPU3HAHHBIM OCHOBOITOJIOJKHUKOM MAapKETHUHIA ABJIACTCA . KOT-
nep. CoriacHO JaHHOMY MM ONPENCICHHIO «MapKemuH2 — 31o pado-
Ta C PIHKOM paau OCYIIECTBJIICHUSA O6MeHOB, [EJIb KOTOPBIX — YIOB-
JICTBOPEHHUE YEITOBEUECKUX HY)K U oTpedHocTein?!. 3arem, B 1917 .
«AMEpPHKaHCKOW accolaliiel MapKeTuHTra» OBLIO JaHO Ompeserne-
HUEC, ABJIAIOUICCCA aKTyaJIbHBIM M Ha CCFO,HHSIHIHI/Iﬁ ACHb: «MapkKe-
muHne — 3TO ACATCIIbHOCTh, MHOXECTBO MHCTUTYTOB U IMPOLIECCOB IJIA
co3yanwsi, 0OMeHa, I0CTaBKH MPETOKEHUH, KOTOPHIE MMEIOT IIEHHOCTh
ISl KJIMEHTOB, TIAPTHEPOB U OOIIECTBA B LIEIIOM»*2.

ToBopst 06 ompesieNieHu  TOTO, YTO SABNISETCS KOHIISMIIHEH Map-
KETMHTAa, TAK)KE HET eauHoro Muenusi. Eciau 0000muTsL Hanbosee ak-
TYaJIbHBIC TOYKHN 3PEHUSA 110 3TOMY BOIIPOCY, MOXHO 3aKJIOYUTH, YTO
KOHYenyus mapKemuHza npercTaBiseT co00i CHCTEMY IIEHHOCTEH,

21 Komep ®@. OcHoBbl Mapketunra. Kparkuit kypce. M. : Bunbsime, 2007. C. 21.

22 Konuenuus Mapketunra // 3anucku mapkerosnora. Crosaps mapketunra. URL:
https://www.marketch.ru/marketing_dictionary/marketing_terms_k/marketing_
concept/



HOPMaTHBHBIX TIOJIOXKEHHI U MHCTPYMEHTOB JICSITEIbHOCTH OpraHu3a-
IIMY, KOTOPBIC B COBOKYITHOCTH HaIpaBlieHbl Ha Oonee 3 dexkTuBHOE
JOCTIDKEHHUE 1iefield uepe3 KaueCTBEHHOE YIOBIETBOPEHHE MOTPEOHO-
CTEH LIENEBON ayIuTOPUU.

CyIHOCTh MapKETHHIAa BKITIOYACT PSJl MOHATHH, M3yYCHHE KO-
TOPBIX HEOOXOOMMO JISl MOCTEAYIOIIET0 ONpeaeicHNsT MapKETHHTO-
BOU KoHLeNUH. K TaKUM MOHATHSM OTHOCSTCS: HYX/1a, TOTPEOHOCTB,
crpoc, ToBap (yciyra), OOMeH.

[ToHsiTHE «PBIHOKY» B SKOHOMUKE M MapKeTHHTe oTiryatorcs. Oc-
HOBHBIM OTJIMUHEM SIBJISIETCS TO, YTO B MAPKETHHIE PBIHOK paccMmar-
pHBaeTCs CYIIECTBEHHO IHPE, HEXKETH YeM B YKOHOMHYECKOW Teo-
pun. Eciiii B 9KOHOMUKE 10T «PBIHKOMY TTOHUMAIOTCSl 9KOHOMUYECKHE
OTHOUIEHHUSI, OCYILECTBIISIEMbIE TIOCPEACTBOM OOMEHa MEXKIY IpPOH3-
BOJIUTENIEM U TIOTpeOUTETIEM Ha OCHOBAaHUH CIIPOCa, TO B MAPKETHHTE,
YYHUTBIBAETCS MHOXKECTBO JIOMOJTHUTENBHBIX (PaKTOPOB, CPEIU KOTO-
pbIX: reorpadus; cTpyKTypa, OCOOCHHOCTH Pa3BUTHS, KOHKYPEHTHAs
cpena u mp.

Teky1ee cOCTOSIHUE PhIHKA, & TAKIKE YPOBEHb Pa3BUTHUS PHIHOU-
HBIX OTHOILICHUH SIBJISTFOTCS ONPEACIISOIIMMU JIJTSI BBIISICHHSI TOM HITH
HWHOM KOHLICTIIIMY MapKETHUHT a.

ITo mMepe M3MEeHEeHHUs] PHIHOYHBIX OTHOIICHHH Ka4eCTBEHHO Me-
HSIETCSl M CaM MapKEeTHHT. Tak, K OCHOBHBIM KOHIICTIIIMSIM PHIHOUHOI
JESTENbHOCTH, BBIJICISIEMbIM B 3aBUCHMOCTH OT MEPHOJA Pa3BUTHUS
IKOHOMHUYECKON CUCTEMBI OOIIIECTBA, OTHOCST KOHIICIIIINU:

— COBEpUICHCTBOBaHUS MPOM3BOJCTBa (TOBap (yciyra) Oymer
peann30BaH, ecy OH JAOCTYIICH 110 CTOMMOCTH ¥ IIUPOKO MPEACTABICH
Ha PBIHKE);

— COBEpILEHCTBOBAHUA CObITa (I pean3aliii ToBapa Wik yc-
JYT'H HEOOXOIUMO TIPUIIOKHTh YCHITHA);

— COBEpPLICHCTBOBAHUS ToBapa (YCIOBUEM pean3allui SIBIISET-
Csl XOpolllee Ka4eCTBO TOBapa WJIM MPEJOCTABISIEMON YCIyTH);

—notpediieHus (1 peatu3aly HeoOX0AMMO ITPOaHATU3UPOBATh
MOTPEOHOCTH PHIHKA);

— COLIMAJILHO-ITUYHOI0 MAapKETUHTA (KPOME KauecTBa, TOBAP HIIH
yCIIyra yIOBIETBOPSIOT BHEOKOHOMHUYECKHE OOIECTBEHHBIE MOTPEOD-
HOCTH (PKOJIOTHYHOCTh, HATYPAIBHOCTD U IIP.)).



Takum oOpa3om, cHayajga Mbl HaOIOAaeM CMeEIIeHUEe aKIeH-
Ta ¢ MPOM3BOJICTBA TOBapa Ha ero cOBIT, a 3aTeM, cO cObITa — Ha
pelIeHue 3ajad, KOTOPBhIE «CTOST IMepen MOTPpeOUTeNsIMU U 00IIe-
CTBOM B IEIIOM»*.

[To Mepe pa3BUTHS MapKeTHHTa CPOPMHUPOBAIIUCH €TO BUBI. B
HacTosillee BpeMsi MapKeTUHT MOKHO Pa3JeNiuTh Ha BUJbI B 3aBU-
CHUMOCTH OT pa3Mepa LeNEeBOU IPYIIIbL: IEPCOHAIBHBINA, MAaCCOBBIN,
Qg depeHIMPOBAHHBIN 1 1IEIEBOH; a TaKKe B 3aBUCIMOCTH OT CO-
CTOSTHUS CIIpOca: JeMapKEeTUHT, CTUMYIHPYIOIMINIM MapKeTHHT, KOH-
BEPCUOHHBIN MapKETHHT, peMapKeTHHT, CHHX POMapKEeTHHT, TPOTUBO-
JENCTBYIOIUN MapKETHHT, NOAACPKUBAOLINY MApPKETHHT U Pa3BU-
BAIOLIMN MapKETUHT 24,

MapKkeTHHI B HEKOMMEPUECKHUX OpraHU3alMsIX OpHUEHTHPOBaH
MpeXKAe BCEro Ha MpHBIIEUEHUE OONBINEro Yucia NMpeacTaBuTeIeh
LIEJIEBOM ayTUTOPUH, YBETMUYEHUE €€ MHTepeca U aKTUBHOCTH U, Kak
CIIe/ICTBHE, TOBBIIIEHUE JIOSUIPHOCTH K opranu3anuu. B cdepe mono-
JeKHON TONMTUKKA OIHWUM W3 HauOolee akTyalbHBIX HaIpaBleHUN
MapKETHHTA SIBISETCS COOBITUUHBIA MapKETHHT. JTO «KOMILIEKC Sp-
KHX 3aITOMHUHAIOLINXCS] KPEATUBHBIX MEPOIIPUSTHUIN, HAIIPABJICHHBIX HA
MIPO/IBMKEHHE KOMITAHWH WJTH 3HAaYUMOM TeMBbI JJIs COLlnyMa (B HEKOM-
MEpUYeCKOi AeITEIHbHOCTH), B PaMKaX KaKOro-Tn0Go COOBITHSIN?S.
K BaxkHBIM ycrioBHAM 1151 €10 3((HEKTHBHOTO HCTIOIB30BAHHU MOKHO
OTHECTH: XOpOIllee 3HaHNE [IeJIEBOH ayAUTOpUH; HHTEPECHAs KpeaTHB-
Has ujed; IIaH pean3alky, ¢ BOSMOXKHOCTBIO €r0 KOPPEKTUPOBKH;
aHaJIU3 MOJIOKHUTENBHBIX 1 OTPULATENbHBIX () (EKTOB MPOBEICHHBIX
MEPOINPUATUH.

[IpuBneueHre MOIOEKH K YIaCTHIO B Pa3IMYHBIX MEPOIPUATH-
SIX, HAITPaBJICHHBIX Ha pellIeHNe BOIPOCOB MOJIOAEKHON MTOJTUTHKH, Ha
CErOIHALIHUN JEHb ABJIAETCS OAHOM U3 OCHOBHBIX 3a/1a4 TOCY/1apCTBa.
Tak, cornmacao ®enepansHomy 3akoHy PO «O MOMOASKHOM MONUTHKE

23 KoHIenIus MapKeTHHTa.

24 Buapl Mapketudra // 3anucku mapkeronora. Cnosaps mapkerunra. URL:
https://www.marketch.ru/marketing_dictionary/marketing_terms_v/vidy marketinga/

25 Kepuepman M. B. CoOBITHHHBIN MApKETHHT B MOJIOAEKHOM cpene // KynbTy-
pa 1 oOpa3oBaHue: HayYHO-MH(OPMALMOHHBII )KypHAT By30B KYIBTYPHl U HCKYCCTB.
2022. Ne 4 (47). C. 88.



Poccuiickoii @enepauumy», UENsIMU MOJIOACKHON MOIUTHKA SBJISIOTCA
«obecrieueHre paBHBIX YCIOBHHN ISl AyXOBHOIO, KYIIBTYPHOTO, MHTE-
JIEKTyaJIbHOTO, TICHXUYECKOr0, TPO(eCCHOHATIBHOT0, COLATIBHOTO U (PH-
3MYECKOr0 Pa3BUTHUS U CaMOpPEeaIN3allui MOJIOJEXKH..., CO3IaHUE yCIIO-
BUM JUJIS1 y4aCTHsL MOJIOJEKU B IIOJIMTUYECKON, COLIMAIIBHO-D)KOHOMUYEC-
KOIii, HAYYHOI, CTIOPTUBHOMW U KyJIETYPHOU )KU3HHU 00IIIECTBa.

Pe3ynbraThl paznuyHBIX COLIMONIOTMYECKUX UCCIEOBAHNN CBU/IE-
TENBCTBYIOT O 3aMHTEPECOBAHHOCTH CO CTOPOHBI TOCYapcTBa B OOJb-
11ell BOBIEUEHHOCTH MOJIOAEKH MOCPECTBOM CO3aHHUsl M MPOJIBUKeE-
HUS pa3UYHbIX COOBITHI, OHAKO, BOBJIEUEHHOCTh MOJIONICKHON ayau-
TOPHH OCTAETCsl HEBBICOKOI 27, DTO TOBOPUT O HEOOXOMMMOCTH H3y4e-
HUS 0OCOOEHHOCTEW U MHTEPECOB MOJIONEKH KaK LIEJIEBOH ayTUTOPHH, C
Onpe/ieleHHBIMY TTPU3HAKaMHU M XxapakTepuctukamu. CortacHo Hanbo-
Jiee pacpocTpaHEeHHOM K1acCH(DUKAIIMY, TIeTIeBast ayTUTOPHS MOKET OBITh:
TIEPBUYHOM, BTOPUYHOM, IMPOKOH, y3Koi. K Moroexu Mbl 0THOCHM JIUI]
B Bo3pacte or 14 110 35 jeT, OIHAKO 3TO JOCTATOYHO OOLIMPHO U TPEOy-
ercsl IoNoNHUTeNbHas cermenTanys. CyliecTByeT psii 0COOEHHOCTEH
npu (pOpMHUPOBAHUH y MOJOJEKH KETAaHHsl YUacTBOBATh B IIAHHUPYe-
MOM MeponpusTHH. Tak, B IEpBYIO odepenh HeOOXOOUMO 00ECTICUNTh
OCBEAOMIICHHOCTD O MTPEMMYIIECTBAX COOBITHS, @ TAKXKE O BO3MOXKHOC-
TH YIOBIETBOPEHHUS ONpeAeNieHHBIX TOTPEOHOCTEH (COLMATBbHBIX, KYb-
TypHBIX U 11p.). LIrpokoMy HH(MOPMAIIMOHHOMY OXBaTy MOXET CIIOC00-
CTBOBAaTh «BUPYCHBII» MapKETHHT, XapaKTEPUIYIOIIUICS HEOOBIYHON
nozayeil nHpOpMaNnK, B KOTOPOW HE COACPKHUTCSI MIPSIMOTO TpHIIalie-
HUS K YUYaCTHIO B MEPONPUATHH, OHAKO 3a CUET SIMOIIMOHAIBHOIO BOC-
NpUSTAS U A0BepHs POPMUPYETCSl MHTEPEC K TeMe COOBITHSL.

B cBs3u ¢ Tem, 4TO cOBpeMeHHas MOJIOJISKb XapaKTepu3yercs
BBICOKMM YPOBHEM 3MIIaTHH, BIEUATIMTEIBHOCTHIO, OT3BIBUMBOCTHIO,
aKTyaJIbHBIM CTAHOBUTCS MCIIOIb30BAaHIE MAPKETHHIA BIIeYaTIIeHUH (9M-
nuprdeckuii MapkeTuHr). C rmosiBIeHreM SKOHOMUKH BIIeYaTJIeHUH Map-
KETHHT HaYWHAET paccMaTpuBaTh MOTpeOUTENel He TOIBKO C TOUKH 3pe-

26 denepanbHbIi 3aKkoH oT 30 gekabpst 2020 1. Ne 489-D3 «O MOIOIEKHON MOJIH-
tuke B Poccuiickoit ®denepanum». URL: http://ivo.garant.ru/#/document/400156192/

27 CouunanbHO-KyJIbTypHast JeSTeIbHOCTh B COBPEMEHHOM I'yMaHUTAPHOM JHC-
Kypce : KoulekTuB. MoHorp. M.: MI'UK, 2021.



HHS X PAl[MOHAJIBHOCTH, HO YYUTBIBACT M X YMOLMOHAIBHOCTD (Kesa-
HUE TIOTYYUTh IPUSTHBIC YMOIIUH OT TOBapa wiu ycayru). CiaegoBaTeib-
HO, OCHOBHOH 3a/1ayeil MapKeTHMHTa BIIEYaTJICHUH sBisiercs: obecrede-
HUE YCJIOBUM JUTS OOJBIICH BOBJICYCHHOCTH IICJICBOM ayJMTOPUU uepe3
Cco3/1aHue SIPKOro orbITa >, Ha npuHsATHE pelieHunst OOoIbIIe BIHSIOT 1yB-
CTBa, KOTOPBIE BO3HUKAIOT B OTBET HA SMOIMOHAIILHYIO PEaKIHIO, HEXe-
T pallOHANIBLHBIE IOBOBL. MapKeTHHT BIIeYaTIICHUH, MUCTIONB3YS CEHCO-
PHKY IIBITACTCSI BBI3BIBATH CUIIBHYIO OTBETHYIO KOTHUTHUBHYIO PEAKIIUIO,
KOTOpasi OylieT CriocoOCTBOBATh MPUHSATHIO OKOHYATEIIBHOTO PEILICHUSI.

C nenpio HanOOMBIIEr0 MPUBICUYEHNST MOJIOACKHU K Pa3IHYHBIM
MEpOIPHUSATHSM, HAIIPABJICHHBIM Ha PEATU3AIIMI0 OCHOBHBIX IIEJIel MO-
JIONIEKHOH MOUTUKH, HEOOXOIMMO MTPHUBJICUEHHUE CIICTUATUCTOB CBSI3eH
C O0IECTBEHHOCThIO. DTO OyIeT CIIOCOOCTBOBATh HAMIIYYIIIEMY TPO-
JIBMDKCHHUEIO COOBITHIA, a/ICKBATHOMY BBIOOPY KOMMYHUKAIIUH, Yepe3 00-
patenue K 3pQeKTHBHBIM KaHallaM pAacCIpOCTpaHeHns: HHQOpMAaluu U
B3aUMO/ICHCTBHE C JIMepaMu 0OIIeCTBeHHOro MHeHUs *°. Takum 00-
pa3oM, 3 dekTrBHaAs paboTa MO MPUBJICUCHUIO MOJIOACKU K Pa3iind-
HBIM COOBITHSIM U MEPOIPHSTHSIM JOJKHA BKIIIOYATh: aHAIM3 HHTEpE-
COB MOJIOJISKU U U3Y4EHUE TEHACHLUN B MOJIOASKHOMN Cpene; co3la-
HUE MOBOJIA JJ1sl COOBITHS; BOBJICUEHHE MOJIOJICKHU; UCCIICIOBAHNE TIe-
JIeBO# ayauTopuu ((hOKyC-TPYIITbI, OIPOCHI) BO BpeMsi IIOATOTOBKH U Pe-
aITM3al1 MEPOIIPUSTHUS;, IPOABMIKCHUE COOBITHUS C IOMOLIBIO CIIeIHa-
JICTOB TI0 CBS3SM C OOILECTBEHHOCTHIO (B COIMABHBIX CETSIX U Mp.);
u3ydeHue u aHanu3 3QHEKTHBHOCTH MPOBEICHHOTO MEPOIIPUSITHS TTOC-
JIe €ro 3aBepIICHHS; BHECEHUE KOPPEKTUPOBOK (ITPU HEOOXOIUMOCTH).

BOHpOCLI AAA CAMOIIPDOBEPKH

1. JlaiiTe onpeaeneHue MOHATHIO «MAPKETHHT.
2. [lepeuncnute u oxapakTepu3yiiTe OCHOBHBIC KOHIICIITUN Map-
KETHHTA.

28 Yictopus MapKeTHHTa // 3alMCKU MapKeToJIora. JHIUKIIONE U MAPKETHUHTA.
URL: https://www.marketch.ru/history-of-marketing/experiential-marketing_marketing-
experience/

29 Kepuepman M. B. Cobbituiitsiit mapketunr ... C. 93.



3. HazoBuTe OTIMUMTENBHBIE YePTHl COOBITHHHOTO MapKETHHTA.
4. B yeMm crienu¢uka MapKeTHHTa BIIEUaTICHUH (SMIUPUIECKO-
ro MapKeTuHra)?

Ilpaktudeckoe 3apanne Ne 1

Heobxonnmo noarotoBuTh HHGOpMaIIMOHHBIH peKJIaMHBIH OyK-
JieT M000ro MeponpusTHs B MOJIoAexHOH cdepe. [IpeseHToBaTh ero
Ha TpakTudeckoM 3aHsaTHH. ConpogodumenvHas uHgopmayus 01s
CMYOeHmo8 2pynnvl OOJINCHA COOEPACAMD.

— ONHUCaHMe [eNeBOi ayTuTOpuu (HarpuMep: MIKOJIbHUKH OT 14
70 18 yieT u T. 11.), ¢ yKa3aHUEM €€ 0COOCHHOCTEH, NHTEPECOB;

— CTPYKTYPY MEPOIPUSATHS, & TAKKE MPOTSHKEHHOCTh 110 BPEMEHH;

— KOJIMYECTBCHHBIE W KaueCTBEHHBIE TMOKA3aTeH, 10 KOTOPBIM
Oynet onieHUBaThbcsl A HEKTUBHOCTD MEPOTIPHUSITHS;

— KaHaJbI TPOJIBMYKEHHUSL.

Pexomenoayuu no ogpopmnenuro byxiema:

— UCTIOJNB30BaHUE JIOTOTUIA (JIOTOTHIIOB) OPraHU3al[uH, OTBET-
CTBEHHOH 3a TPOBEACHUE MEPOIIPUSTHS;

— ¢oTorpaduu UM HHOM BU3yaIbHBIA MaTepUa;

— (opmar A4;

— THII CIIOXKEHUs — JTI000H.

Ilpaktudeckoe 3apanne Ne 2

Hcnonb3ys nndopmanmoHHblie pecypcsl B cetr MHTepHET Heob-
XO0OAUMO IMTPOBECTU CpaBHI/ITCJ'II)HI:Jﬁ aHaJlIn3 JCATCIIbHOCTH NPCAJIOXKCH-
HBIX JISTCKUX 03/I0POBUTEILHBIX Jiarepeit ApociaBckoii oomactu: JOJI
uM. M. Topskoro https://www.iskrayar.ru/kontaktyi 907, JIOJI «be-
pe3ka» https://berezka76.com, JJOJI «Yaiika» http://lagerchaika.ru/
index.php/dokumentatsiya

Lenb — cpaBHUTH CAaNTHI CIICIIMATTN3UPOBAHHBIX OPTaHU3AIIHH (J1a-
repeit), BBIIBUTD TUTIOCHI © MUHYCBI Ka)KJI0HM C TIO3UIMH ITPUBIICY CHUS
LIEIIEBOM AyIUTOPUU.

CpaBHHUTENbHBINH aHATTN3 HEOOXOANMO MTPOBECTH MO CIEAYIOIIIM
OCHOBaHUSIM:



1. Coneprkanue (MH(POPMAIIMOHHOE HATIOJHEHHE) Web-UCTOYHHKA.,

2. IlpeacraBnenrie HPOPMAIIMK IO KpUTepUusM MHULIMATHBBI
obecnieuenus poctynHoctu MutepHera (WAL — Web Accessibility
Initiative):

— HAJIMYKE KapThl caiiTa WM OTIaBICHUS;

— MOCJIEI0BATEILHOCTD U YI0OCTBO HABUTALIMH TI0 CANTY;

— HAJIMYKE TOMCKOBOTO MEXaHNU3Ma U aKTUBHBIX CCHLIOK;

— HaJM4Ke, pa3Mepbl U POpMaThl IOKYMEHTOB, JIOCTYITHBIX JIJIs
3arpys3Ku;

— XapaKTepHCTHKA XyJI0KECTBEHHOTo CTHJIS W Ju3aiiHa caiita
(kauecTBO coueranus (HopM, 0OBEKTOB, 3JIEMEHTOB, IIBETOB, (DOHOB,
mWPUQPTOB U T. 10.);

— OIICHKA JISTKOCTH BOCTIPUATHS HH(POPMAIIMH U UCIIOJIb30BaHHBIX
KpEaTUBHBIX PEIICHUH;

— Haynnuue (pasaeneHue) HHPOpMaIUK M0 KauecTBaM IEIEBBIX
ayIuTOPUH U MOJIb30BATENEH;

— HaJn4uue GopyMa, ero eMKOCTh, IIOJTHOTA H CKOPOCTh OOHOBIIE-
HUsI 00CYKIaeMoii poOJIeMaTHKH;

— OHJIAITH-OMPOCHI, FTOJIOCOBAHU I, KOHCYJIbTALMU, KOH(EepeH-
UUU U T. 1.}

—yacToTa OOHOBIICHUS (HAIMYKE) HOBOCTEH MJIM HOBOCTHBIX CO-
OOIIIEHHIA;

— IOAPOOHBIH TeIe)OHHBIHN CIPaBOYHUK.



Tema 5. MAPKETUHTOBBIV ITOAXOA
B PEAAUBAIINY MOAOAEKHBIX
IIEAEBBIX ITPOTPAMM

KpaTtkoe coaep:xxkanue Ttembl. [Ipoepammno-yenegot noo-
X00 K peanusayuu Monoo0exncHou noiumuxu. Mapxkemune xax
MemooO Yynpagienus 8 MoN00edNCHbIX opeanusayusx. Mapxemun-
208blll NOOX00 8 peanu3ayuu MOJI00ENCHLIX YeresblX NPocPamMM.

OcHOBHbIE MOHATHSA: NPOCPAMMHO-YENe80l N00X00, 0CO-
OeHHOCU MapKemuHea yciye.

IIporpaMmMHoO-1eJIeBO MOAX0, WM POTPaMMHO-1IEJIEBOM
METOJI YIIPaBIICHHS, TIPEICTABISAET COOONU «CUCTEMY HaMEYaeMbIX,
MOJJIEKAUIUX OCYILIECTBIEHUIO MEP, JEUCTBUM, IPOBEAEHUE KOTO-
PhIX MPHU3BAaHO 00ECIICUUTD JIOCTUIKECHUE SUHOMN, 3apaHee MOCTaB-
JIEHHOU 1enm»°.

B Hacrosiee Bpems B cepe peaqusaiiuu rocylapCTBEHHON
MOJIOZICXKHOM MOJIUTUKHU aKIIEHT CTABUTCS HA CO3JIaHME YCIOBHM s
AKTUBHOT'O BKJTIOUCHUS MOJIOJICKHU B COI[MAIBHO-3KOHOMHUYECKYIO, 00-
IIECTBEHHO-TTOJIMTUYECKYI0 M COLMOKYIBTYPHYIO C(epbl JUIs TOTO,
9TOOBI YBETUYHTH UX BKJIAJ B pasButue Poccun. C 3T0if 1enbio ObuH
pa3paboTaHbl pa3IUuHbIE IelieBbie MporpaMmMbl. B Spocnasckoii 00-
nacty Ha epuof ¢ 2021 mo 2025 . aTo cneayromure nporpaMmmsl: «Pasz-
BHUTHE MOJIOJICXKHOW TTOMUTUKH U TATPUOTHIECKOE BOCITUTaHue B SIpoc-
JIABCKOM 00JIacTH», Ky/la BKIIFOYCHHI IoanporpaMmel: «Ilarpuorndec-
KO€ BocnuTaHue rpaxkiad Poccuiickoit denepaiinu, NpoKUBarOMX Ha
Tepputopun SpociaBckoii odnacTi», «Pa3BuTHE MONOASKHOHN O~

30 Kasakor A. B., Ipuxogpko A. H. ONBIT U COBPEMEHHOE NPUMEHEHHE TPO-
rpaMMHO-IIeNIeBOTO (MMPOSKTHOTO) yrpasienus B Poccuiickoit @enepannu // Bectauk
Auraiickoli akajeMun SkoHoMuKH 1 ripaBa. 2021. Ne 3-1. C. 62. URL: https://vaael.ru/
ru/article/view?id=1613



THUKHU B SIpociiaBckoit 001acTHy; BEOMCTBEHHAS [IeJIeBas MporpaMmma
«Peanusanys rocy1apCTBEHHON MOJIOIEXKHOM ITOJIMTUKY B Spociasc-
Kol obnactny; «ObecrnedeHne XUITbeM MOJOIBIX CeMe B TOpoje
SApocnaBnby; mporpaMma «3eMCKUN YIUTENIbY B paMKax HaI[MOHaJIb-
HOro npoekTa «O0pazoBaHue» U Jp.

MornosexHbI€e 1IeeBbIe TPOrpaMMBbl HapaBJieHbl HA HHPOPMU-
POBaHHE MOJIOAEKHU O CYIIECTBYIOUINX MPOEKTAX U MEPOTIPUATHUSAX /TS
WX BOBJIEYEHHUSI B MPAKTHUYECKYIO COIIMAIBHYIO JESITEIbHOCTD, a TaK-
K€ OHM HalleJIeHbl Ha CO3[jaHne ONaronpusiTHOW cpefbl, Kotopas Oy-
JIeT CocOoOCTBOBATh WX YCHEIIHOHM coluanu3aiuu. [IporpaMMHBbIi
MOAXOJI CIIOCOOCTBYET YAYYIIEHUIO COIHATBHO-IKOHOMHUYECKOTO TO-
JIOXKEHUsI MOJIOJISKH U ee camopealln3allly, Halpumep, omaroxaps
Pa3IUYHBIM MepaM MOIeP>KKH MOJIOJIBIX MpeNpuHIMaTeNei, B yac-
THOCTH MPEIOCTABIEHHUIO IPAHTOB B paMKaX HallMOHAIBHOTO TPOEKTa
«Maioe u cpefHee MPeANPUHUMATENBCTBO U MOIEpKKa MHANBUIY-
aJIbHOM MPEANPUHUMATEIBCKON HHUIIUATUBBDY.

Jia peanmuzaniii MOJIOEKHBIX IIEJIEBBIX MPOTrPaMM MOJIOAEK-
HBIMU OpTaHU3AIUSIMH TPUMEHSIIOTCS Pa3IUYHbIC MPUEMbl MAPKETHH-
ra, ¢ MOMOIIBIO KOTOPBIX MPOUCXOIUT PETYIMPOBAHHUE OCYILECTBIIE-
HUS BCEX 3aJ]ad MporpaMMbl. MapKeTHHT B 3TOM Cllydae paccMaTpH-
BaeTCs Kak OJUH U3 YIPABJIEHYECKUX METOJO0B B MeHemxkMeHTe. OH
HEOOXOIMM JIJIs pa3pabOTKU, peain3allii U OIICHKA HOBEHIIIUX TEXHO-
JIOTHUH B KYJBTYPHOU U IMIPOCBETUTEILCKOM, OOIIIECTBEHHOM 1 MOJIUTH-
YeCKOH, SKOHOMUYECKOH eI TeNbHOCTH Oarofapsi aHajuu3y COlHalb-
HOTO 3aKa3a LIeNIeBOH ayTUTOpWH, Ha KOTOPYIO HampaBjieHa pabora
MOJIOJISKHOM OpraHu3ali, YTO MPUBOANT K FTaPMOHHUYHOMY €€ B3au-
MOJIEMCTBHIO C ONpEEeNIEHHOM KaTeropuel rpaxaaH, Ha KOTOPbIX OHa
OpUEHTHPYETCSI.

B conmanbHO-KyABTYpHOM chepe MEHEPKMEHT U MapKETHHT T0-
SIBUJIUCH B KOHIIE XX Beka. CBA3aHO 9TO C BBIXOJIOM Ha PBHIHOK Opra-
HU3aLUH{, KOTOPbIE paHbIIIe OBIIH MO FOCYAapCTBEHHBIM YIIPaBICHH-
eM. /Iyt TOoro, 4TOOBI aIaNTHPOBATHCS K YCIOBUSM PhIHKA Y OpraHU-
3a1uii COUANTBHO-KYJIBTYPHOH C)epbl BO3HUKIIA OCTPast HEOOXOAUMOCTh
B YIPAaBJIEHYECKUX TEXHOJOTHIX, KOTOPHIE CMOTIIM peaju30BaTh Me-
HEKEepbl U MapKeToJI0ru. MapKeTHHT KaKk METOJ1 YIpaBJIEHUS [103BO-
JIIST OpraHU3allMK 3aKPEMUTHCS B IAHHOM cdepe, 4To OyIeT crnocoo-



CTBOBATh CO3JJaHUIO €€ YHUKAJIbHOW MUCCHUU B OIIPEACIIEHHOM HalpaB-
JICHUM JIEATEIbHOCTH.

CTOUT OTMETHTH, YTO B COI[UATBHO-KYJILTYPHOI c(hepe aKTUBHO
OCYILIECTBIISAIOT CBOKO JIEATEIILHOCTh KaK KOMMEPUYECKHE OpraHu3a-
1MUY, HalleJICHHbBIC Ha TPUOBLIb, TAK 1 HEKOMMEPUYECKHE, JICITEIbHOCTh
KOTOPBIX HANPABJICHA HA PEATU3aIUIO KYJIETYPHBIX, 00pa30BaTe/IbHBIX,
HAy4YHBIX COLIMOKYJIBTYPHBIX 1IEJIEH.

C KakuMHU CIOXHOCTSIMH MOXKET CTOJIKHYTHCSI MapKETOJIOT TIPH
peanu3any MapKEeTUHIOBOM CTPATErMu MOJIOJASKHBIX OPraHU3aLUi
HEKOMMEpPUECKOro cekropa? Bo-mepBbiX, 3T0 MHOTO3HAYHOCTD 33734
MOJIOJISKHON TOMUTHKH, KOTOpbIe HEOOXOIMMO pemnTh. Bo-BTOpHIX,
3TO OOJBIIOE YUCIIO OPTaHU3AIUH U UX KOHKYPEHITUS MEX 1y COO0M 3a
MPaBO BHEAPATH YCIAYTH B c(hepe KyIbTYpPHO-ITPOCBETUTEIBCKOM U JIPY-
roil 1eATeNbHOCTU. B-TpeTbux, 3T0 JaBIEHUE U3BHE.

MapkeTHHT HeOOXOAUM JUTsl IOCTPOCHU ST UMHUKA MOJIOZCIKHOU
OpraHu3aly — COBOKYITHOCTH «MHEHUW, UJIEW, BIIEUATIICHUI», CBSI3aH-
HBIX C €€ JEeATENbHOCThI0. Ero co3lanue mpoucxXoIuT C MOMOIIBIO
HOBEWIIMX TEXHOJIOTMW, KOTOPBIMH 3a4acTylO BIAJEET MOJIONEKb, B
TOM YHCJIC Ha OCHOBE Meua-ooecrneueHus. opMupoBaHue UMHKA
HEOOXOIUMO JUTSI BEICTPAUBAaHUS TaPMOHUYHBIX B3aUMOOTHOILICHUH ¢
rpa)xJlaHaMu, a TaKXKe C KOHKYpEHTaMHu.

C 1enblo moaepKaHus OMPEICIICHHOTO BIICUATIICHUS 00 opra-
HU3AIMH CO3/IA0TCS CIICIUATBHBIC MAPKETUHTOBBIC CITY)KOBI HITH 11EH-
TPbI, KOTOPBIE PEAU3YIOT JIEATEIbHOCTh €€ OTIENOB, & TAKXKe ycTa-
HaBJIMBaIOT B3aUMO/ICICTBUE C BHEIIHUMHU YYaCTHUKAMU U HACEJICHHU-
eM. VX 3agayamu Takke SIBISIOTCS, BO-IIEPBBIX, aHAJIU3 PIHKA U Map-
KETUHTOBOE [NIAHUPOBAHUE; BO-BTOPBIX, TOUCK APTHEPOB U HaJIAKHU-
BaHUE C HUMH CBA3€EI; B-TPEThUX, MPOJABUIKEHHUE BHOBb CO3JaHHbIX,
aKTyaJIbHBIX LIEJIEBBIX IIPOrpaMM U MHUIUATUB; B-YETBEPTHIX, Opra-
HU3AIUS PEKJIaMHBIX KOMIIAHUH, y4acTHE B MMyOJIMYHBIX aKIIHIX, Me-
pONPUSTHUSAX, BBICTYIUIEHHSIX.

Jist BBISIBIICHUS TIPOOJIEM B peain3allii MapKETHHTOBBIX pellie-
HUH TPOBOJATCA OCOOBIE MAapKETHHTOBBIC MPOBEPKH UM PEBU3HH.
VYenemHas peanu3anus MApKETUHTa 3aBUCUT OT TPaMOTHO MPOBEACH-
HBIX MapKETUHIOBBIX UCCIIEIOBAHUN U OT CTPYKTYPUPOBaHUS MapKe-
TUHTOBOW HH(OPMAIIH, C TOMOILBIO KOTOPOI BOZMOMKHO MTPOaHATH3H-



pOBaTh BHYTPEHHIOIO M BHEIIHIOI CPEAy U COCTABUTH CTPATETHIO
pa3BUTHSI OpraHu3aluu

B Hacrosmiee BpeMsi NpuMeHEHHE MapKEeTHHTOBBIX TEXHOJIO-
T'Uil B connaibHOM chepe u chepe MOTOAeKHON OTUTHKH — ITO 3a-
JIOT KPEMKOro MOJ0KEHUsI Ha PhIHKE KaK KOMMepYecKoil, Tak U He-
KoMMep4eckoi opranuzanuu. [Ipsimoe oTHoOLIEHHE K 3TUM JIBYM ce-
paM MMEET MapKeTUHT yciyr. [ 1TaBHOM 3ajladyeil MapKEeTUHIa YCIyTr
SIBJISIETCSA B TIEPBYIO OuYepelb MPOABUKEHUE YCIYr COLUAIBHON M
MOJIO/IEKHOW OpraHMU3allMM Ha PHIHOK. be3yclloBHO, YTO Ha Mapke-
THHT 3]IECh BIHSET TO, YTO COLMAJIbHAS yCIIyra OTJIMYaeTcs OT Ma-
TEpHaTN30BaHHOTO TOBapa. OHAa MMeeT crenupuyeckre depTol. K
HHUM OTHOCSTCS TIPEXKJE BCETrO:

HEOTJEINMOCTh OT UCTOYHHUKA YCIIYTH;
— HEMaTepUaJbHOCTb;

HEOCs3aeMOCTb;

HEHAKaIJINBaeMOCTb.

LenecooOpa3Ho Takke paccMOTPETh HEKOTOPHIE OCHOBHBIE
0COOEHHOCTH MAPKETHHTAa YCJIYT B COIMAIbHON cepe B obIieM,
U B cdepe AeATeNbHOCTH YUPEXKIEHNH B paMKaxX MOJOJSKHOW I10-
JUTHUKH, B 4acTHOCTU. HauHeM paccMoTpeHue ¢ mepBoil 0coOeHHOC-
TH — HnepcoHana opzanuzayuii. B MapKkeTUHTe COIMANIbHBIX YCIYT
OTPOMHOE BHUMAaHHUE YAEJSAETCs MEePCOHAIy, OCKOIBKY 3TO JIIOIH,
CO3/1aI0IIME COLMANIBHYIO YCIYTY, U COTPYIHUKH, y4acTBYIOIIHE B
Mpoliecce pealn3aluy JaHHOro Buja yeiayr. OT MacTepcTBa MepBbIX
1 KBAJTU(UKALUN BTOPHIX 3aBUCUT Ka4YECTBO MPENOCTABICHUS COIIH-
aJbHOM yCITyTH U CTENEeHb YOBJIETBOPEHHOCTH HEMOCPEACTBEHHBIX
norpeduteneit. [loaToMy B conuanbHO-KYJIETYpHOU cdepe K mepco-
HaJly NPEeIbsBISIFOTCS clenytome TpeOoBaHus: BEICOKasl KBanu(u-
Kalusi, 100pOXKenaTenbHOCTh, KOMIIETEHTHOCTh, HHUIIUATUBHOCTb,
BEXJIMBOCTH U JIp.

Bropass 0cOOEHHOCTE — 3TO CHOCOO OKA3AHUA COYUATBHBIX
ycnye. XapaKTepHasd dyepTa TaKOM YCIYyTM — 3TO HEMOCTOSHCTBO €€
KadyecTBa, MO3TOMY Iepell MapKeToIoraMu OpraHu3aluyi COLMallb-
HOI c(epsl CTOAT Takue Crelu(UUECKUe 3a/1au, KaK MOBBIIICHHE
Ka4yecTBa U KOHKYpEeHTHOE (P epeHIINPOBAHIE COIIMATBHBIX YCIYT.
Jns perienus 3a1a4 MCTONB3YIOT pa3Hble MHCTpYMeHThI. Hanpumep,



4YTOOBI COIMAIbHAS YCIIyra cTajia OpUTHHAJIBHOW U OTJIMYMMOMN OT
JPYTUX UCIIONB3YIOT pa3InuHble NHHOBAIMH U TexHoioruu. Ipu xon-
KypeHTHOM au( depeHnpoBaHy, 0e3ycI0BHO, UMEIOT 3HaYEHHE BCe-
BO3MOXHBIE CUMBOJIBI, JIOTOTHIIBI M IPYTUe UMUIKEBbIE XapaKTepH-
cTukd. YTOOBI HE JOMYyCKaTh pa3pbiBa MEXAY MOTPEOUTENHCKUM
OKUJIJAHUEM U TIPEJIJIOKEHHOM CONMATbHON YCIYTol ¥ YTOOBI OTPE-
OuTenb He yTpaTWUi WHTepeca K MOCTaBUIMKY YCIyT B JULE, HAIIPH-
Mep, MOJIOAEKHOTO YUPEXKACHHs, MAPKETOJIOT JOJIKEH YIpaBIsATh
CHUCTEMOIl KauecTBa OKa3bIBaeMoil opranusanuei ycayr. Cremyer
MPOBOJIUTH PETYISPHBIII MOHUTOPUHT MPEINOYTEHUH NOTpeOuTeIeH
COLMAJIBHBIX YCIYT, ayIUT KadecTBa COLMAJIBHBIX YCIYT, OTCIIEXKHU-
BaTh JKaja00bl U MPEJIOKEHUS TEX, KTO STUMHU COLUAIBbHBIMH YCITY-
raMy BOCIOJIb30BaJICA.

Togvlwenue npouzsoOUmMenNbHOCMY COYUANbHBIX YCaye — elle
oJlHa crienduyueckast 0COOEHHOCTh MapKETHHTA YCIyT B OpraHu3aIu-
X COLMAIBHOHN c(hepbl, B YACTHOCTH, B YUPEXKICHUAX MOJOACKHOM
oMU TUKY. [1oBBITIIEHNE TPON3BOIUTENEHOCTH MPEATIONATaeT, IPEexIe
BCEro, TEXHUYECKOE OCHAIIEHHE Mpollecca MPeJoCTaBIEHUs COLU-
ABHBIX YCIIYT (HarpuMep, OHJIaHH-CEPBHUCHI T MOAAYH JOKYMEHTOB ),
MOBBIIIEHNE TPOYECCHOHATBHOTO YPOBHS COTPYAHUKOB.

Adanmayus yHueepcanvHbvlx UHCMPYMEHMO8 MapKemunea K
COILIMAJIbHBIM YCIIyTaM TaKKe UTpaeT HEMaJIOBAXKHYIO POJIb.

TakuMm 0oOpa3om, BOIPOC MPUMEHEHNUS MAPKETHUHTOBBIX HHCTPY-
MEHTOB B MOJIOJISKHOW TMOJUTHKE SIBJISETCS JOCTATOYHO aKTyaJIbHBIM.
UccnenoBanne 1 UCIOIb30BAaHUE HHHOBAIIMOHHBIX MapKETHHTOBBIX
TEXHOJIOTHI 00yCIIOBIEHO €IIe M TeM, YTO TPaJUIIHOHHbBIE pEKIIaMHbIE
CpelCTBa ¢ TeUEHHEM BPEMEHH U Pa3BUTHEM TEXHOJOTHH paboTaroT
MeHee 3P HEKTUBHO.

BOHpOCLI AAA CAMOIIDOBEPKHU

1. Yto Takoe mporpaMMHO-IIEIeBOM MOAX0A?

2. B uem 3akimrouaercs cneruduka MapKkeTUHTa Kak METoja
yIpaBiieHus?

3. Ilepeunciute U oxapakTepu3ynTe 0COOCHHOCTH MapKETHHTa

YCIIYT.



HpaKTqucxoe 3dAdHHOe

BeimonHsiercss Ha MPaKTHYECKOM 3aHATHH.

CtpykTypa 3aHATHS:

1. CtygeHTaM HEOOXOIMMO Pa3NeUThCs Ha TPYIIBI o 3—5 de-
JIOBEK.

2. Kaxpnast rpynia BeIOMpaeT JACHCTBYIOIIYIO IEIEBYIO MPOrPaM-
MY WJIH MEPOIIPHUSITHE, HAITPABICHHOE HA COYUATLHO-IKOHOMUYECKYIO
nO00EPIHCKY MOAOOEIHCU.

3. I'pynimne BBIAAIOTCS MapKephbl, JUCTHI (IIMI-4apTa, CTUKEPHI.

4. O6cyx1eHne B TpyIIax, moa0op ¥ CTpYKTypHUpoBaHue HHPOP-
MaIH MO CIEAYIOIIEMY TUTaHy:

— 1eIb TPOTPaMMBI;

— KOHIICHIIHS POTPaMMBI;

— OCHOBHBIE TPYIIIBI TPaKJaH, BEICTYIAIONIIE 00bEKTaMH PO-
IrpaMMBbl;

— 3aKOHOJIATEIbHbIE 1 HOPMATUBHO-TIPABOBBIE TOKYMEHTBI, MC-
MOJIb3yEMbIE B TIPOrpaMMe.

Odopmienue Ha ucTax Qaumn-yapra (MpennoIoKUTETbHOE Bpe-
Ms BBITIOTHEHUS 1 dac).

5. BelcTynneHnue kaxao1 rpymibl, OTBETH Ha BOIpockl (5—10 mu-
HYT Ha TPYIILY).

6. O0r111ee 00CyXICHUE ¥ aHATM3 MHEHUH MTPEICTaBUTENCH SPOC-
JIABCKOM MOJIOAEXKH B JIMIE CTYJCHTOB OTHOCHTENBHO MpEICcTaBIeH-
HBIX IPOTPAMM U MEPOIPUSITUH.



BOITPOCHI
K IIPOMEXYTOUYHOMU ATTECTALIUU
ITO KYPCY

1. ITorsTHe «MeHemKkMeHT». Llenn u 3agaun MEHEIKMEHTA.

2. YupaBieHHue 1 MEHEI)KMEHT. YIpaBieHHe KaK HayKa U HC-
KYyCCTBO.

3. 3aKOHOMEPHOCTH U MPUHIIUIIBI YITPABICHUECKOM eI TebHOC-
TH B cepe MOIOJISKHON TOTUTHKH.

4. IlporHo3upoBaHHUE B CUCTEME MEHE/PKMEHTA: TOHSTHE, PYHK-
LIUH, BUJIBL

5. ITonsiTHe, BUABI yIIpaBJIeHUECKUX pemeHuid. IToaxoas! k npu-
HATHIO yIIpaBlieHYecKuX pemieHuil. [Iporiecc u Monenu mpuHSITUS
PELLIECHUHN.

6. PykoBOnICTBO 1 IMIepPCTBO B opraHu3anuu. OyHKIuu pykoBo-
auTeneil. YpoBHU PYKOBOJICTBA.

7. XapakrepucTuka Tpyaa MeHemxkepa. OyHKIIMU MEHEIKEpa U
€ro pojiu B opraHusanuu. TpeOoBaHUS K ero mpodeccroHanbHOM KOM-
TIeTEHIHH.

8. CylIHoCTh U OCHOBHBIC TIOHSTHSI MApPKETHHTA.

9. MapKeTHHTOBBIN TOIXO/l B pealu3aIllui MOJIOISKHBIX IIeIIe-
BBIX MIPOTPAMM.

10. CucTeMHBIH MOAXO0/ K YIPaBICHUIO OpPTaHU3aN e : TOHSI-
THE CUCTEMBI, 3BOJIONUS U CYIIHOCTh COBPEMEHHOT'O CUCTEMHOTO
MoaXoAa.

11. ConepxaHue Je0BOM Cpebl CYyObEKTa, PEaTU3YIOIIEro To-
CYIapCTBEHHYIO MOJIOACKHYIO MOIUTHKY.

12. TIoHATHS )KU3HEHHOTO IIUKJIa OpTraHU3aIlii, THEPTHOCTH YII-
paBIeHUs, YIIPABICHYECKOrO TOTEHIINAIA.

13. CoBpeMeHHBIE METO/IBI OLIEHKH JACATEIFHOCTH MEHEKEPOB.

14. KoMIuieKCHBIE TTOIXOBI K OIICHKE YIIPABIEHYECKOrO Tpy/a.



15. CoBepieHCTBOBaHME YIIPABIECHUS JAEATEIbHOCTHIO OPraHOB
TOCYJapCTBEHHOM BIACTH 10 pealn3alii ToCy1apCTBEHHON MOIOIEeXk-
HOU IOIUTHUKHU.

16. B3anmopeiicTBre cyObeKTa MONOAEKHON cdepbl ¢ BHEI-
HEW CpeIou.

17. B3aumMoneiicTBre OpraHoB TOCYIapCTBEHHON BIACTH U MO-
JIOACKHBIX MOJTUTHYECKUX M OOIECTBEHHBIX OPraHU3aluid U IBUXKE-
HUM KaK HaIpaBJICHHUE FOCYNAPCTBEHHOW MOJIOAECKHOM ITOTUTUKH.

18. OcHOBHBIE MEXaHU3MBI B3aHMO/JIEHCTBHS OPraHOB BJIACTH
1 MOJIOJIC)KHBIX MOJUTUYECKUX M OOIIECTBEHHBIX OpraHU3alHi H
JIBUOKEHHUH.

19. ®opmMbl TOAAEPKKH IEATENHHOCTH MOJIOIGKHBIX U JETCKUX
opraHu3aluii Ha QeaepaabHOM 1 PernOHATBHOM YPOBHSIX.

20. Iomnepxka NEITETLHOCTH MOJIOACKHBIX U JIETCKUX Opra-
HU3alMi OpraHaMu MECTHOTO CaMOYTIPaBJICHUSI.

21. IIporpaMMHO-1IEIEBON MOIXOM K peaiu3allii MOJIOACKHOM
TIOJTUTHKH.

22. MapKeTUHT KaK METOJ yNpaBJIeHUs B MOJOJIEKHBIX Opra-
HU3ALUAX.
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