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1. llean ocBOeHHS AU CIUILIMHBI

HCHHMI/I OCBOCHUA  AUCHUIIIIMHBI «ynpaBJ’IeHI/IC IMPOCKTaAMU»  ABJIANOTCA: YCBOUTH
coziep kaHKe Tpolecca yrpasieHus Mmpoektamu (Project management) kak Buza yrnpapieHYECKOI
ACATCIIbHOCTH,; H3YUUTH TeOpeTI/I‘-IeCKI/Iﬁ amnrmnapar M O3HAKOMHUTBCA C HWHCTPYMCHTAJIbHBIMU
CpEeICTBAMHU YIPABJICHHUS IPOSKTaMH; CHOPMHUPOBATH NPAKTUYECKHE HABBIKM DEIICHUS 3ajad,
BO3HHKAIONIMX B MPOILECCE YIPABICHUS NMPOEKTaMHu; CHOPMHUPOBATH y OOYy4aeMbIX TEOPETHUKO-
HPaKTUYECKYl0 0a3y Ui JajbHEHIIero ee¢ CaMOCTOSTENBHOrO IPHMMEHEHHs B Mpolecce
npoeCCUOHATLHON IeATEIEHOCTH.

2. MecTO TUCHHUIJIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

Hucuumimua  «YopaBlieHHE — MPOEKTaMU»  OTHOCUTCS K 00s3aTeNbHOM  4YacTH
oOpa3zoBaTenpHOW mporpaMMbl. OHa SBJISETCS CHHTETHYECKOW W OCHOBBIBACTCS HA TaKHX
MpeIMETHBIX O0JacTAX 3HAaHUM Kak MEHEKMEHT, MHUKpPOIKOHOMHUKAa M MaKpOIKOHOMHKA,
CUCTEMHOE U TBOPYECKOE MBIIUIEHHE, KOMaHI000pa3oBaHUe, (UHAHCOBBI MEHEIKMEHT,
YIPABICHUYECKUE PELIEHNUs, YIIPABICHUE PUCKAMU, YIIPABICHUE KaYE€CTBOM.

3. [lnanupyemble pe3yabTaThl 00yYeHHUs] MO AUCHUILINHE, COOTHECEHHbIE C MUIAHNPYEMBbIMH
pe3yJibTaTaMH OCBOCHHS 00pa30BaTe/IbHOI MPOrpaMMbl

[Tponiecc M3ydyeHus MUCLMIUIMHBI HampaBiieH Ha (POPMUPOBAHHME CICAYIOIIUX 3JIEMEHTOB
koMmnereHmit B coorBerctBuu ¢ ®I'OC BO, OIl BO u npuoOpereHue cienyromux 3HaHWMH,
YMEHUH, HaBBIKOB U (WJIM) OIbITA JI€ATEIbHOCTH:

dopMmupyemasn NuankaTop nocTHKkeHUs Ilepedyenb NiaHUpPyeMBbIX pe3yJbTATOB
KOMIeTeHIHs KOMIIeTeHINH 00y4yeHHs
(xkoa u popmynupoBka) | (xoa u GopmMyJIMPOBKA)

yHI/IBepcaJIbHBIe KOMIICTCHIIMHU

YK-2 H-YK-2.1 3HaTh:

Crioco0eH ynpaBisiTh PazpabateiBaer - CYIITHOCTh U METOJIBI Pa3pabOTKU MPOSKTHBIX
MPOEKTOM Ha BCEX HEO0XOIMMYIO JIOKYMEHTOB U UX PEaU3alNU;

ATamax ero >KU3HEHHOr0 | JOKYMEHTAILUIO 10 - LIEJIM ATUX BUJOB JAESITEIbHOCTH;

LHKJIA TIPOEKTY Baanern:

- TCOPECTUICCKUMHU OCHOBAMH KOHTPOJIA
pcajin3aliiy NPOCKTHLIX IMJIAHOBBLIX TOKYMCHTOB

HN-YK-2.2 3HaTh:

JleMoHCTpUpyeT - 33J1a4M, PelIacMble MEHEDKEPOM ISt
CMOCOOHOCTD YIPABISATh JIOCTHO)KEHHSI BBICOKOH COTJIACOBAHHOCTH MPH
MPOEKTOM BBIMOJIHCHUH KOHKPETHBIX MTPOSKTOB U PaboOT;

- KPUTEPUH OLICHKH PE3YyJILTaTUBHOCTHU
ACATCIIBHOCTH MCHC/DKCPA ITPOCKTOB;

YMmern:

- 000CHOBBIBaTh YIPABICHUIECKHUE PELICHUS MTPH
KOOpIII/IHI/IPOBaHI/II/I JCATCIIBHOCTHU HCHOHHHTCHeﬁ C
MOMOMIBIO METOAUYCCKOI'0O UHCTPYMCHTAPUA
peanu3alny ynpapIeHIeCKUX PEIeHIH B 001acTu
HpoeKTHOFO MCHCIPDKMCHTA,

- KOOPpAUHUPOBATDH ACATCIBHOCTD I/ICHOJ'IHI/ITGJ'Ief/i C
MMOMOMIBIO METOJUYCCKOI'0O UHCTPYMCHTAPUA
peanu3alny ynpapIeHIeCKUX pEIeHHi B 001acTu
HpoeKTHOFO MCHCIPDKMCHTA,




MIPOEKTOB M paboT
Baagers:

- OJIB30BATHCSA UHCTPYMEHTAPUEM peaTu3aluu
YIpaBIeHUYECKHUX PEIIeHUH B 00IACTH MPOESKTHOTO
MEHE[KMEHTA JJIs1 JOCTHKEHUST BEICOKOM
COTJIACOBAHHOCTH IPU BBIMOIHEHUH KOHKPETHBIX

- MHCTPYMCHTAPUCM pCaIU3allUN YIIPABICHYCCKUX
pCHICHI/If/'I B o0jacTu MMPOCKTHOI'O MCHECI’KMCHTA
JJIA JOCTHXKCHUA BBICOKOH COTJIACOBAaHHOCTH Ipu
BBITTIOJIHCHUHW KOHKPCTHBIX IMMPOCKTOB U pa60T

4. O0beM, CTPYKTYpPa H cojiep KaHHe U CHUTITIHHBI

OO0mas TpyA0eMKOCTh JUCIUIUIMHBI COCTABIISIET 3 3a4eTHBIX eauHuIbl, 108 akas. yacos.

Ne Tembl (pa3nenbl) Buabl yueOHbIX 3aHSITHIA, DopMbI TEKYLLIET0
n/n AUCUUILIMHBI, BKJIIOYAsl CAMOCTOSAITEIbHYIO KOHTPOJIsI
UX coep:KaHue paboTy CTy1eHTOB, ycrneBaeMoCcTH
U HX TPY/0E€MKOCTh
(B akaieMUYECKHX Yacax) dopma
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1 Konuenuust ynpasneHus Huckyccus,
MPOEKTaMHU 3 5 5 o0cyxieHue
AKTYaJIbHBIX BOIIPOCOB U
pooieM
2 Pa3paboTka koHIETIIINN Keiic, pabora B Mabix
MpOeKTa 3 2 2 |rpynmax (IMpOeKTHBIX
KOMaH/1ax)
3 [IpoexTHOE hriHAHCHpOBaHKE 3 4 2 VYceTHBIl ompoc,
o0CyXIeHre
4 Pa3zpaboTka mpoexkTHOM Keiic, pabota B MaJIbIx
JOKYMEHTaINH 3 4 3 |rpymmax (mpOeKTHBIX
KOMaHIax )
5 Onenka 3¢ dexTruBHOCTH 3 4 3 Keiic
MPOEKTA
6 [MmanupoBaHue MpoeKkTa Huckyccus, paborta B
3 4 3 |MambIX Tpymmax
(TIpOEKTHBIX KOMaH/IAX )
7 VYipaBiaeHue CTOUMOCTBIO Keiic, paboTta B MabIx
MIpOeKTa 3 4 3 |rpymnmax (IpOeKTHBIX
KOMaH/1ax)
8 KonTponb npoekra Keiic, pabota B Mabix
3 4 3 |rpymmax (IMpOeKTHBIX
KOMaH/1ax)
9 VYnpaBieHue puCKOM MIPOEKTa Huckyccus, paborta B
3 4 3 [MasbIX rpymmnax
(TIpOEKTHBIX KOMaHIAX )




2 | 05| 335 |pk3amen

Bceero 16 | 32 2 | 05| 575

Conep:xaHue pa3iesioB JUCHUTIIHHBI:

Tema 1. Konuenuusi ynpapJieHHsl IPOeKTaMH

MecTo 1 poip AMCUMILIMHBI B MOATOTOBKE 3KOHOMHUCTa-MeHekepa. [lpennocbuiku nepexona K
VIOPaBIEHUIO MPOEKTaMH. OBOJIOLMS Pa3BUTHS METOJOB YIPAaBICHUS] MPOCKTAMHU. OTaIbl
pa3BuTHs yrpaBieHUs npoekramu B Poccuu. [loHsiTue mnipoekTa W yNpaBiI€HUS IPOEKTOM.
OTnuuuTenbHble TOpU3HAKU MpoekTa. OTinuue mnpoekTa OT mporpammbl. ba3oBbie MOHSATHS
YIPaBJIEHUS MPOEKTaMHU.

Oxpyxkaromias cpeia MpoeKTa.

Tema 2. PazpaboTka KOHIENINH NPOEKTA

Kuznennwsri 1nwmkn  mpoekTta. Kimaccumdukamus MpoeKkToB YYacTHHKH NpoekTa. OOBEKT
CyOBEKT YIpaBICHUS B paMKax KOHLENIMM YIpaBieHus mpoekramu. [Iporeccsl ynpaBieHHs
MPOEKTaMHU: TMPOIECChl WHUIUAIMK, TUIAHUPOBAHHUSA, WCIIOJHEHUS, KOHTPOJS U  3aBEpILCHUS.
CrangapTsl 0 yIpaBieHUIO NpoekTamu. MHunuanus u pa3zpaboTka KOHUENUUU Ipoekra. Llemu
npoekta. @opmupoBanue uaen mnpoekTa. IIpenuuHBecTurmoHHble uccienoBaHus. [IpoekTHBIN
aHaJIu3, €ro CTPYKTypa 1 Ha3HauYEHUe.

Tema 3. IlpoekTHOE (puHAHCHPOBAHME

Hctounukn ¢uHancupoBanus. Opranu3annonabie ¢opmbl  GuHaHCHpOBaHHSI. OCcoOEHHOCTH
CUCTEMBI MPOEKTHOrO (UHAHCUPOBAHMSI B Pa3BUTHIX cTpaHax. [IpenmyiiecTBa U HEIOCTaTKU
IPOEKTHOro  (uHaHcupoBaHus.  llepcrekTuBBl ~ MCHONB30BaHUS  METOJA  IPOEKTHOIO
(buHaHCUPOBAHUS.

Tema 4. PazpaboTka NpoeKTHOI JOKYMEHTAUNHU

JlepeBo 1enell, paboT, pecypcoB, CTOMMOCTH, YYAaCTHHUKOB, MAaTpHUIla OTBETCTBEHHOCTH.
OnTtuManbHBI  ypOBEeHb JeTanm3anud. Pa3paboTka TPOEKTHOH JOKYMEHTAI[MH: COCTaB M
HOpsA0K pa3zpaboTku. OkcnepTu3a mpoekrta. Ilopsnok npoBeneHus SKCIEPTU3bI.

Tema S. Ouenka 3pPeKTHBHOCTH NIPOEKTA

Kareropuu u Buasl 3¢dexruBHoctu. Cxema oueHku ¢ dextuBHOCTH. Kputepuu s¢pdextuBHOCTH
MIPOEKTA.

Tema 6. IlnanupoBanue npoexTa

[Ipouieccel MiIaHUPOBAaHUSA, UX MECTO M POJb CPEIu IPOILIECCOB YNPAaBIEHUS MPOEKTaMU. Buabl
IUTAaHOB (CTpaTeruyeckue, TeKylue, onepaTuBHble). OCHOBHBIE M BCIIOMOTATENIbHBIE MPOLETYPbI
wianupoBanus. [lpunnunel 1uanupoBanus. [InanupoBaHue conepkanus npoekTa. MarepuanbHo-
TEXHUYECKas TIOATOTOBKAa MpOEeKTa. 3akynku U mnocTtaBku. CTpykTypa 3aiady MaTepuUaIbHO-
texHndyeckoi noaroroBku (MTII). Opransl MaTepuaibHO-TEXHUYECKOTo obecrieuenus. [loapsanbie
TOPTH ¥ KOHTPAKTHI.

Tema 7. YnpasJieHHe CTOUMOCTBIO POEKTA

OneHka croMMoOCTH NpoekTa. Buabl M HazHadeHwe cMmeT. MeTozbl omnpeneneHuss CMETHOMN
crouMocTd. CTpyKTypa  yOpaBi€HHS CTOMMOCTBIO Ha  JdTamax JKM3HEHHOrO0  LHUKJIA.
bromxerupoBanue rmnpoekrta. OtdetHOcTh 1O 3arparaM. OnTUMM3anMs IUIaHa MPOEKTa IO
nokasarento Bpems/croumocts (meroxq PERT/COST).

Tema 8. KonTpoJuab npoekra

Lenp u Ha3HaueHue KOHTpoJsi. MeToasl KoHTpouss. TpeGoBanus Kk cucreme KOHTpodst. [IpuHIMIBI
noctpoeHust 3¢p¢deKTuBHON cucTteMbl KOHTpouss. [lporeccsl koHTpossi. TeXHOJOrus yrnpaBieHUs
n3MeHeHusAMUA. KOHTpoib cTOMMOCTH mpoekTa. TpaguIlMOHHBIM METOA M METOJ OCBOEHHOIO
o0bema. OrneHka TeKylero craryca mnpoekTta. OTdyeTHOCTh Mo 3aTpatam. [IporHosmpoBanue
U3MEHEHUMN.

Tema 9. YnpaBiieHne pucKoOM NMPoOeKTa

Buabl 1 MICTOUHMKHN PUCKOB MpoekTa. MeToas! ynpasieHus puckamu. KolnyecTBEeHHbIN MOAXO0M K
OLIEHKE PUCKOB IPOEKTA.



5. O0pa3oBare/ibHble TeXHOJIOTHH, B TOM 4YHCJ€ TEXHOJOrHHM 3IJIEKTPOHHOIO O0y4YeHHsl M
AUCTAHIMOHHBbIE 00pa30oBaTebHbIE TEXHOJOTHH, WCHOJb3yeMble TMPH OCYIIECTBIECHHHU
00pa30BaTeIbHOIO NMpoLecca No JUCHUIINHE

B mpouiecce 00yueHust HCMOIB3YIOTCS ClEAYIONne 00pa30BaTeNbHbIE TEXHOIOTHH:

AxkajeMHuYecKas JJeKIHs ¢ 3JJeMeHTaMH JeKIuu-0eceabl — [10CIEA0BATENbHOE H3J10-
KEHUE MaTepuala, OCYIIECTBIIIEMOE NIPEUMYIIECTBEHHO B BHUIE MOHOJIOra MPENoJaBaTelIs.
DneMeHTHI JIeKIUU-0ece1bl 00eCceYnBa0T KOHTAKT MPENoaBaTess ¢ ayAUTOPUEH, YTO TO3BOJISIET
MpUBJIEKaTh BHUMaHHE CTYACHTOB K HauOoliee BaXHBIM T€MaM JUCIMIUIMHBI, aKTUBHO BOBJICKATh
UX B y4eOHBII IpoIiecc, KOHTPOIUPOBATH TEMIT U3JI0KEHHUS Y4eOHOT0 MaTepraja B 3aBUCUMOCTH OT
YPOBHSI €r0 BOCIIPUSTHS.

IIpakTH4Yeckoe 3aHsATHE — 3aHATHE, IIOCBSIICHHOE OCBOCHMIO KOHKPETHBIX YMEHUH U
HAaBBIKOB I10 3aKPEIUICHHUIO TIOJIYYEHHBIX Ha JICKI[UU 3HAHUM.

KoncynbTauum — BuUJ Y4eOHBIX 3aHATHH, SIBISIOMIMNCS OMHOM u3 (OpM KOHTPOIsS
CaMOCTOSITENIbHOM  paboThl  cTyAeHTOB. Ha  KOHCymbTaluax 1O Mpock0e  CTYIEHTOB
paccMmarpuBaroTcs HauOoJiee CIIOKHBIE MOMEHTHI IIPU OCBOCHHM MaTepuana IUCLUILIMHBI,
[IpEeno/aBaTesib OTBEYAET HA BONPOCHI CTYAEHTOB, KOTOPbIE€ BO3HHUKAIOT y HHUX B IIpolecce
CaMOCTOSITENIbHOM pabOTHI.

6. [lepeyeHb JIMIEH3MOHHOTO W (WJIHM) CBOOOJHO PACHPOCTPAHSIEMOr0 IPOrPaAMMHOIO
ol0ecrieyeHusi, HCHOJb3yeMOr0 IPH OCYHIECTBJEHHH 00pa30BaTe]bHOr0 mpoluecca 1o
AUCHUILINHE

B mponecce OCYICCTBICHUA 06p8.30BaTeJ'ILHOFO mnmpomnecca 1mo JUCHUIINHE UCTIOJIb3YIOTCH:

JJIA (1)OpMI/IpOBaHI/I$I MaTepI/IaJIOB JJIA TGKYIIICFO KOHTpOJI?[ yCHCBaeMOCTI/I 158 HpOBeI[eHI/ISI
HpOMe)I(YTO‘IHoﬁ aTTcCTanuu, AJisd (1)OpMI/Ip0BaHI/I$I MCTOAUYCCKUX MATCPHUAJIOB I10 JUCHUIIIINHEC!:

- nporpammbl Microsoft Office;

- u3narenbckag cuctema LaTex;

- Adobe Acrobat Reader;

- Microsoft Project, Project Expert.

7. IlepeyeHb cOBpeMeHHBIX MPO(PecCHOHANBbHBIX ©0a3 [JaHHBIX MW HHGPOPMANMOHHBIX
CIPAaBOYHBIX CHCTEM, HCIOJb3yeMbIX NPH OCYLIECTBJCHHM 00pPa30BATEJIbHOIO IpoIecca 1o
AUCHUIINHE (TIPU HEO0X0AUMOCTH)

B mpornecce ocymiecTieHus 00pa3zoBaTeIbHOIO NPoLEcca 0 AUCHUIUINHE HCIOIb3YIOTCS:
- ABTOMaTn3upoBaHHas 6ubnnoreyHo-uHpopmanuonHas cucrema «bYKNU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

- DnektponHas OubanoreuHas cucrema «Jlaupy» https://e.lanbook.com

- DnektponHas Oubnanoreunas cucrema «fOpaiir» https://urait.ru

- DnexTpoHHas 6ubnuoreynas cucrema «KOHCYIIbTaHT CTyJEHTa»
https://www.studentlibrary.ru

8. [lepeyeHb  OCHOBHOIi M  JONOJHHUTEJNLHOH  Yy4eOHOWH  JIMTepaTypbl, PecypcoB
HH(pOPMALMOHHO-TEIEKOMMYHUKAIMOHHOH ceTH «MHTepHer» (IpM  HEO0XOAUMOCTH),
PEKOMEHYeMbIX /Il 0CBOCHHS JHCUHIIIHHbI

a) OCHOBHasI JIMTEPATypa


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
%22
%22

1. YnpaBnenue npoektamu: yued. mocodue ans By3os. / M. . Mazyp, B. JI. Illarupo, H. I'.
Onwaeporre, A. B. IlonkoBaukoB; mox o6mi. pen. WM. M. Masypa, B. JI. lllanupo; M-Bo
obpa3oBanus u Hayku PO - 10-e u3z., crep. - M.: Omera-JI, 2014. - 959 c.: un.

0) 10MOJIHUTEJIbHAS JIUTEpaTypa
1. A. U. bamnamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko VYmnpasieHue
MPOEKTaMU: y4eOHUK. — M.: N3naTenscTBO Opaiir, 2016.
https://urait.ru/viewer/upravlenie-proektami-510590
2. 3y6 A.T. YnpaBieHue npoekTamu: YYeOHMK M TPAKTHKYM i1 By30B — MOCKBa:
N3narensctBo HOpaiit, 2023. https://urait.ru/viewer/upravlenie-proektami-533205
3. AnemuH, A. B. Ynpasnenue npoektamu : GyHAaMeHTaIbHBINA Kype / A. B. Anemun, B.
M. Anpmiun, K. A. barpatnonu - Mocksa : MJ{ Beiciieit mkons! skoHoMukH, 2013. - 620 c.
- ISBN 978-5-7598-0868-8. - Tekcr : anekrponnbiii / OBC "KoncynbTaHT crymeHta" :
[caiiT]. - URL : https://www.studentlibrary.ru/book/ISBN9785759808688

4, 3enenckuit, [1. C. YmpaBinenue npoekramu : yde0. mocooue / 3enenckuit I1. C. -
Kpacnosipck : COVY, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - Tekcr : 351eKTpOHHBIH //
9BbC "KoHcynbTaHT cryneHra" : [caiT]. - URL

https://www.studentlibrary.ru/book/ISBN9785763837117.html

5. Uneun B. B. PykoBoacTBO KauecTBOM MpoeKkToB. [IpakTrdeckuii onbIT. — M.: ATEHTCTBO
AJIeKTpOHHBIX U3anuil "Murepmenuatop", 2021.
https://iwww.studentlibrary.ru/ru/book/ISBN9785913490940.html

6. Hetoron, P. Ynpaenenne npoekramu ot A 1o 51/ Puuapn Heroton; Ilep. ¢ anrm. - 7-e
u3a. - Mocksa : AneninHa [TaGmumep, 2016. - 180 c¢. - ISBN 978-5-9614-5379-9. - Tekcr :
anektporusld  //  OBC  "Koncymbrant  crtymenta" @ [caiit]. - URL
https://www.studentlibrary.ru/book/ISBN9785961453799.html

7. B. B. Unbun Ilo Ty cTopoHy NpoeKTOB. 3auCKU KOHCYNbTaHTa - MockBa: JlabopaTopus
snanui, 2020. https://www.studentlibrary.ru/ru/book/ISBN9785001017660.html

8. bepezoBckas E. A. Teopus u mpakTuka OIEHKH IPPEKTUBHOCTH WHBECTHIIMOHHBIX
MPOEKTOB: yuebHoe nocodbue - Pocros u//l: U3a-so OOV, 2018.
https://www.studentlibrary.ru/ru/book/ISBN9785927525546.html

9. Kepmnep I'. Ctparternueckoe yrpaBieHHE B KOMIIAaHUU. MoOJenb 3pesoro ympaBlieHUs
IPOEKTaMU: yueOHoe nocooue — Mockaa: JAMK Ipecc, 2018.
https://www.studentlibrary.ru/ru/book/ISBN9785937000415.html

10. MeTonmueckie peKOMEHIAINH TI0 OlleHKe Y (PEeKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB (YTB.
MumnskoHomuku Poccun, Munguaom Poccrn u I'occtpoem Poceun 21.06.1999 Ne BK 477).
https://docs.cntd.ru/document/1200005634?ysclid=1Inxrhs8cc614454384

11.TOCT P HCO 10006-2005 Cucrtembpl MeHEIKMEHTa KayecTBa. PYyKOBOACTBO IO
MEHE/DKMEHTY KauecTBa MpH npoekTupoBanuu. hitps://docs.cntd.ru/document/1200041195

12. MexayHapoaHbli CTaHAapT YIIPaBJICHUS IIPOEKTaMU ISO 21500.
https://docs.cntd.ru/document/1200118020?ysclid=11nxt45b78480592185

13. TOCT P 54869-2011 IIpoexTHblit MeHEeHKMEHT. TpeboBaHuUs K YIPABICHUIO MPOSKTOM.
https://docs.cntd.ru/document/1200089604

14.TOCT P 54870-2011 IIpoexTHbIif MeHEHKMEHT. TpeboBaHuUs K YIIPaBICHHIO MOpTheneM
npoekToB. https://docs.cntd.ru/document/1200089605

15.TOCT P 54871-2011 IlpoekTHblii MeHeMKMEHT. TpeGoBaHUsS K YyNpaBICHHUIO
nporpammoii. https://docs.cntd.ru/document/1200089606

16. TOCT P MBK 62198-2015. ITpoekTHBIN MEHEPKMEHT, PYKOBOJCTBO MO MPUMEHEHHIO
MEHE[KMEHTA PUCKA MIPH TMPOSKTHPOBAHUH
https://docs.cntd.ru/document/1200127205?ysclid=lInxokolzk759750189

17. TOCT P 52806-2007. MeHEemKMEHT pPHUCKOB TIPOEKTOB. (OOIIME  TMOJOKEHHS.
https://docs.cntd.ru/document/1200073589?ysclid=lInxq2129i736045722

18. TOCT P 52807-2007. PykoBOACTBO IO OIEHKE KOMIIETCHTHOCTH MEHEIKEPOB IPOCKTOB.
https://docs.cntd.ru/document/1200073588?ysclid=lInxqlgnhu896702778
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https://docs.cntd.ru/document/1200005634?ysclid=llnxrhs8cc614454384
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
https://docs.cntd.ru/document/1200041195
http://iso21500.ru/
https://docs.cntd.ru/document/1200118020?ysclid=llnxt45b78480592185
http://docs.cntd.ru/document/gost-r-54869-2011
https://docs.cntd.ru/document/1200089604
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
https://docs.cntd.ru/document/1200089605
http://docs.cntd.ru/document/gost-r-54871-2011
http://docs.cntd.ru/document/gost-r-54871-2011
https://docs.cntd.ru/document/1200089606
https://docs.cntd.ru/document/1200127205?ysclid=llnxokolzk759750189
https://docs.cntd.ru/document/1200073589?ysclid=llnxq212gi736045722
https://docs.cntd.ru/document/1200073588?ysclid=llnxqlgnhu896702778

19. TOCT P 53892-2010. PykoBOACTBO IO OIIEHKE KOMIIETEHTHOCTH MEHEIKEPOB MPOECKTOB.
OO6macTd  KOMIICTGHTHOCTH M KpUTepUH  MPO(ECCHOHATBHOIO  COOTBETCTBUSL
https://docs.cntd.ru/document/1200081846

B) pecypchl cetu «AHTEpHET»
1. https://sovnet.ru/ - oduumanbubli caiiT, HanmoHanpHas accouuanusi 1o yIpaBiICHUIO
npoektamu COBHET (Poccus)
2. https://pmpractice.ru/about/ - I'pynna komnanuii «[IpoekTHast mpakTHKa»
3. https://www.ipma.world/ - opurmansuslii caiit IPMA — MexayHapogHast aCCOLUAIHS 110
YIIPaBJICHUIO MPOEKTAMU
4. http://www.iip.ru/ - MexayHapoaHble HWHBECTHIMOHHBIE IPOCKTHI, MaTCpUAbI O
pa3paboTke, pUHAHCHPOBAHUH, OILICHKE IPOCKTOB
5.  http://www.twirpx.com/files/business/projects/ft.presentation/ - mnpesenTanuu 1O
VYIpaBieHUIO NpOEeKTaMU
6. http://www.aup.ru/books/i022.htm - DnexkTpoHHBIE KHUTH IO YIIPABICHHUIO MPOECKTAMH
7. http://www.bibliofond.ru/view.aspx?id=604174 — caiiT ¢ 111a6JI0HOM pa3pabOTKH MTPOSKTA
8. http://marketing.rbc.ua/section/88 - mpumeps! OHu3HEC- IIAaHOB

9. MaTepuajabHO-TeXHHYeCKAasl 0a3a, He0OXoqUMAas JJsl OCYIIeCTBJIEHHS 00Pa30BATEJILHOIO
npoiecca mo JMCUUILINHE

MarepuanbHo-TexHUUYECKass 0a3a, HeoOXoAuMas Uil OCYIIECTBIECHUs 00pa3oBaTeIbHOIO
polecca o AUCHUILIMHE BKIIIOYAET B CBOM COCTAB CHEMAIbHBIC [IOMEILCHMUS:

- yueOHbIe ayTUTOPUHU JJISl IPOBEACHUSI 3aHATUH JIEKIIUOHHOTO THIIA;

- yueOHbIE ayTUTOPUU AJISl IPOBEACHUSI IPAKTUUECKUX 3aHIATUN (CEMUHAPOB);

- yueOHbIe ayTUTOPUHU JJIsl IPOBECHUSI IPYIIIOBBIX U UHIAMBUAYAJIbHBIX KOHCYIbTALIUH;

- yueOHbBIE ayIUTOPUU U1 MPOBEJIEHUS TEKYLIEro KOHTPOJSI U I[POMEXKYTOUHOMN
aTTecTallluu;

- IOMEILIEHUS U1 CAMOCTOSITEIbHON pabOThI;

- IOMEUICHUs Ul XpaHeHHs] U MPO(PUIAKTHUECKOTO 00CTY)KMBAHUS TEXHUYECKHX CPEJCTB
oOy4eHus.

[Tomemienust A caMOCTOSTENBHOW pPabOThI OOYYAIOLIMXCS OCHAIEHBl KOMIBbIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOueHUs: K cetu «MHTepHer» M olecnedyeHuneM JI0CTyma K
3JIEKTPOHHON MH(OpMaIMoHHO-00pa3oBaTesbHoM cpeae Apl'Y.

ABTOp:

[Ipodeccop kadenps! ynpasiaeHus U MpeANpUHUMATEILCTBA,
1.3.H., mpodeccop HonmatoBuu U. A.
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IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«YrnpasJjieHHe IPOEKTAMID)

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliu CTY/AeHTOB
1O JUCHUIINHE

1. TunoBbIe KOHTPOJILHBIE 32/IaHNUS WIH UHBIE MATEPHUATBI,
HCIoJIb3yeMble B Ipolecce TeKylleil aTrecTaluu

3aanus AJ1s1 MPOBeIeHUs TEKYIIero KOHTPOJIsI 10 TeMe

1. KoHuenuus ynpasjieHUs] IPOEKTAMH.
KoHTpoJibHbIE BONIPOCHI M 3aJaHUS 110 TeMe
Jlaiite onpeseneHne yrnpaBieHUIO MPOSKTaMH.
[lepeuncnure ynpasisieMble HapaMeTpbl IPOEKTA.
B yem cocTout CyTh CTpyKTypU3aluK (JEKOMITIO3UIIUN) TIPOEKTa?
[lepeuncanre ocHOBHBIE (DYHKIIMH YIIPABICHUS TIPOCKTOM.
Uro Takoe muccus npoekra? C Kakoi TOUKU 3peHus GOpMyITUPYETCS MUCCHSI TPOEKTa?
Onpenenure MUCCHUIO AJIS CIIEAYIOIINX MPOEKTOB: - CTPOUTENILCTBO HEPTENMPOBOIA;
-CTPOUTEIBCTBO KHUJIOTO JI0Ma;
-IIPOEKT PECTPYKTYpU3ALMH NTPEATIPUATHS;
-peopma oOpazoBaHwMs.
Kak cooTHOCATCS MUCCHSI U CTpAaTErusi NpoeKTa?
Bce nu (ha3wl mpoekTa ABISIOTCS 00s13aTeIbHBIMHU (HEOOXO0IUMBIMU)?
YeMm orTimmyaroTcs (asbl )KU3HEHHOTO IUKIIA M ATAIbl peaTu3alliy MpoeKTa?
B yem paznuune opraHu3alMOHHON CTPYKTYPBI IPOEKTA U MPEANPUATHS?
Keiic. Anaim3 curyauuu
TpaHckacnuiickuii ra30mpoBOJl — HOBBIM MapLIPYT K SKCIIOPTHBIM PHIHKAM.
OTtcyTcTBUE BBIXOJIAa K MOpPIO sBisieTcsl Oosbliol mpobiemoil juis TypKMeHHCTaHa, MOCKOJIBKY
JienaeT HEeBO3MOXKHBIM AKCHOPT rasza 3a pyOex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsimoii Beixoa B Typuuio u Ha 3aman uepe3 AszepOaiikaH, B TO BpeMsl KaK CErO/HsI TOCTaBKU U3
ATOr0 PETHOHA JOJIKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.
ens mpoekta TpaHcKacmUIICKOTO Tra3omnmpoBOJa — CIIOCOOCTBOBATh CO3/IaHUIO B KACIUKUCKOM
pETHOHE HOBOM  CHUCTEMBI TPAHCIOPTUPOBKM  ra3a. ['a30mpoBOJ  CTaHET  DIIEMEHTOM,
YBEJIMUYUBAIOIIMM MHOT000pa3sue MCTOYHMKOB M MapLIPyTOB Ui SKCIOPTa KAaCHUHCKOTO rasa B
Typuutro n EBpomy. Ilpe3smneHTbl 4YeThIpex ToCyAapCcTB — Y4YacTHUKOB npoekta (I'pysms,
Azepbaiixan, Typkmenucran u Typrus) noanucanu Jlexnapanuioo B TMOJJAEPKKY ITPOEKTa.
OcymectBiger 31y noxanepxkky IIpasutensctBo CHIA. B peanusanuu IpoekTa NPUHUMAIOT
y4acTHe MeXIyHapoJHble Kopropamuun — B dacTHocTH, Shell u PSG International. CtoumocTs
NpoeKTa oreHnBaercs B $2,5 mup.
Bonpocwel ona ananusza:
K xakomy THIy IPOEKTOB OTHOCHUTCSI JAHHBIN ITPOEKT?
Kakue daxTel moarsepkaatot Bame npeamnonoxenue?

2. Pazpa0doTka KOHLIENIMH NIPOEKTA

KonTposabHbie Bonpockl U 3a1aHusA 10 TeMe «Pa3padoTka KOHLENIUH MPOEKTa»
HazoBute ocHOBHBIE (ha3bl pa3paObOTKH MPOEKTA.

YTo nmoHUMaeTCs MoJI «KOHIIeTHel MpoeKTa»?

YTo BXOJUT B TMTOHATHE IIEITU MIPOCKTa»?



KakoBbl OCHOBHBIE XapaKTEpUCTUKHM 3agad, (OPMYIHPYEMBIX Ha cTaauu (OPMHPOBAHUS
KOHIIEMIINY TTPoeKTa’?

HazoBuTe 0cHOBHBIE ATanbl pa3pabOTKH KOHLEILUHU IIPOEKTOB.

Uro cocTaBisieT CyTh NpeABAPUTEIHHOIO aHAIN3a OCYIIECTBUMOCTH IIpoeKTa’?

IIepeuncinTe OCHOBHBIE COCTABIAIOIIME X0JAaTalCTBA O HAMEPECHUAX.

3ajgaua (mpumep). DKCrHepTHAS OLIEHKA MHBECTULIMOHHOTO PEIICHUS

Kommanuss «Oriental Dream» paccmarpuBaeT BO3MOXHOCTh HAJIQXXUBAHUS COOCTBEHHOTO
MIPOM3BO/JICTBA 230TEPHUECKOM poayKuuu B Poccun.

OKcnepThl KOMIIAHUM OLIEHHWBAIOT BapUaHThl MHBECTUIMOHHOIO 3aMbICIIA, KaXJAOMYy HU3 KOTOPBIX
COOTBETCTBYIOT  pa3fMYHbIE JKCHEPTHbIE 3HAUeHHUS (PaKTOpOB ycrexa. MakcUMallbHO
onaronpusTHoe 3HadeHue akropa = 100.

[IpoBenuTe AKCHEPTHYIO OLEHKY IO CXeMe, U3JI0KEHHOW B JaHHOW TeMe, 3allOJIHUB CIIEAYIOUIYIO
TaduIy:

®dakTop Bec |Bapuantsl mpoekra WurerpanyHas
OLICHKA
A B C A B C
Crpoc Ha IPOAYKIIHIO POEKTa 0,3 |50 65 80

KoHKypeHTOCTIOCOOHOCTH
MTPOYKIIMH ITPOCKTA

CrtabwibHOCTH 1IeH Ha Marepuaibl (0,2 80 70 50
Hannune IILTCPHATHBHBIX 015 |75 70 50
TEXHUYCCKHUX PEIICHUIN
CI10>XHOCTB MPOEKTA 0,1 80 70 10
Cymma 1 - - -

0,25 |70 80 90

[Ipoananusupyiite BapuaHThl IpoeKTa. YeM OHM OTINYarOTCS?

Kakoii (kakue) npoexTsl, Ha Bamn B3, nojuiexar gaapHeleMy pacCMOTPEHUIO?
N3menutcs nu Bame pemenue, ecnu Beca uamensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MOXHO JI1 3TO KaK-TO OOBSICHUTH?

3. IIpoexkTHOE priHAHCHMPOBaHHE

KonTpoJubHbie Bonpockl 1 3agaHus 1no teme «[IpoekTHoe puHancupoBanue»

Yro Takoe MpoekTHOe (PMHAHCUPOBaHHE?

Kakwue cymiecTByroT criocoObl IpOEKTHOTO PUHAHCUPOBAHUS?

Kakue cymectBytoT ucTouHukH (puHaHcupoBanus? [IpuBenute qr00yr0 KiacCHPUKALMIO.
UYrto noHnMaeTcs MoJ OpraHu3alMoOHHBIMU (POpMaMU IPOEKTHOTO (PMHAHCUPOBAHUS?
[lepeuncante OCHOBHBIE YEPTHI 3aI1aIHOTO MTPOEKTHOTO (PMHAHCUPOBAHMSL.

HazoBute ocHOBHBIE (hOPMBI MPOEKTHOTO (PUHAHCHPOBAHUS.

B uem ocobenHoctn CornameHus o paszjgene MNPOIYKIMH Kak croco0a MPOEKTHOTro
(¢uHaHCUpOBaHUsA?

B yeM 3akimogaroTcs NpeuMyIiecTBa NPOEKTHOTO (PMHAHCUPOBAaHUSA?

B yem 3akimtoyaroTcst HeIOCTaTKH MPOEKTHOrO (PHAHCUPOBAaHUSA?

3aoanue 1. Bei6op hopmbl mpuBIeUEHUST MHBECTHITHI

Bama xomnaHus, pacnoyio)keHHas B MOCKBE M 3aHMMAIOLIasCs TEIEKOMMYHMKAIUSMH, pELINIa
(IOWTH B PErHOHB». [l HamaxuBaHus OOCTY)KMBAHUS KIMEHTOB B POCCHHCKOW TIIyOWHKE
KOMITaHUU HEOOXOJMMO MOpsIKa 4 MIIH. 10JTapOB.

Kakue cnocobsl ¢uHaHcupoBanusi mpoekta «Bbixoj B peruoHs» Bbl MoxkeTe MNpenoXuTh
PYKOBOJCTBY KOMIIAaHUU?

B yem npeumyiecTBa 1 HeAOCTATKU MpeaaraeMbeix Bamu cnoco6oB ¢hrHancupoBanus?



3aoanue 2. HeycoIHblil KOHTPOJIB: 0J1aro Wi 37107

bank  «bammamkpenur» paccMaTpUBacT  BO3MOXHOCTb  (MHAHCHUPOBAHMS IPOEKTa IO
MIPOU3BOJICTBY JBHUraTeNedl JJsi MHUHU-TPAKTOPOB HAa MECTHOM MAaIIMHOCTPOUTEIILHOM 3aBOJE MO
HEMELIKOH TEXHOJIOTUH (paHblle UX UMIIOPTHPOBAIIH).

[TorpeOHOCTS (UHAHCHPOBAHUS JAHHOTO NPOEKTa cocTaBisieT 556 Teic. npomtapo CILIA.
JIOKyMEHTBI, MpeACTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTU M XOpOUIeH NpUOBUIBHOCTU
npoekTa. PykoBOACTBO 0aHKa CKJIOHHO TMPHHATH IOJIOKUTEIBHOE pEIICHHE 110 TOBOAY
(uHAHCHUPOBAHMs JAaHHOIO IPOEKTa IpPHU YCIOBUM Ppa3pabOTKM M OCYLIECTBICHMs IUIaHA I10
KOHTPOJIIO 32 pean3aluell IpoeKTa.

Kakue meponpusaTus o CHUKEHHIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anuei mpoekra Bel
MO’KETE IPEUI0KUTH?

4. Pa3paGoTka NPOEKTHOI T0KyMeHTALUH

3anaHus 1/ NpoBeleHUs MICBMEHHOI0 ONpoca

Konmponwnuie sonpocwi

Kaxkas napopmarus 00 HHBECTUIIMOHHOM ITPOEKTE TOAJICKHUT COTTIAaCOBAHUIO?

KaxoB nopsiiok npoBeeHus TEHIEpa Ha pa3padOTKy NPOEKTHON TOKyMEHTaluu?

[lepeuncnure OCHOBHBIE JaHHBIE M TpPeOOBaHMS B 33aJaHUM HA IPOCKTHPOBAaHHE OOBEKTOB
IMPOU3BOJACTBCHHOI'O HA3HAYCHHU .

Kakune MaTepuanbl JOIDKEH NPEACTaBUTh 3aKa34uK IPH Nepeiade 3a1aHus Ha IPOSKTHPOBaHue?
HpI/IBeIH/ITC NEPCUCHb OCHOBHBIX TEXHUKO-3KOHOMUYCCKHUX ToKa3areJiei.

KakoBa morpenrHocTs cMeT CTOMMOCTH IIPOEKTa Ha Pa3IMYHBIX 3Talax ero paspadoTku?

B yem cyTh enrHOro nopsiika npoBeACHUs SKCIIEPTU3BI IPAaJOCTPOUTEIBHON JOKYMEHTALUU?

[To xakOMy NPUHIIMITY BBIOMPAIOTCS IPOSKTHBIE (GUPMBI?

3ananue. Pacuem mexnuko-I3KOHOMUUECKUX NoOKazameei.

Ha paccmoTpeHre NOCTYmMiI MPOEKT CO CIEAYIOIIUMH XapaKTEPHCTHKAMHU: TOJOBOH BBITYCK
npoaykiun — 600 xomOaitHOB 1o 1eHe 125 Teic. py0.; YUCIEHHOCTh 3aHATHIX — 85 4el.; olrmas
CTOMMOCTB CTPOHUTENBCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOM3BOACTBEHHBIX (POHIOB —
560 mutH. pyo0.; cebecToumocTthb npoaykuuu — 100 Twic. pyo.

PaccuuTaiite cieayronuye TeEXHUKO-9KOHOMHUYECKUE ITOKa3aTeNId U 3aHECUTE UX B TAOJIHILY:

ITokaszarens Pacuernas popmyna 3uauenue|En. uzm-s
1. MoniHoCTh peanpusaTH: [lena nponyxkuuu

B HAaTypaJIbHOM BBIPa)KCHUH, I'onoBoit 00beM

B CTOUMOCTHOM BBIPaKEHUU IIPOU3BOJICTBA

2. O0611ast YUCIEHHOCTh pabOTAIONINX

3. 'onoBO# BBITYCK MPOJAYKIIMH Ha
OJTHOTO paboTaroiiero (BpIpadboTKa):
B HaTypaJIbHOM BBIPAKCHUHU,

B CTOMMOCTHOM BBIPQKEHUU

OO611ast CTOMMOCTH CTPOUTEIHCTBA

CTOMMOCTH OCHOBHBIX
MTPOU3BOJICTBEHHBIX (JOHJIOB

5. Ouenka 3¢ (PeKTUBHOCTH NPOEKTA
3agaHus 1J151 IPOBEICHUA TEKYIIero KOHTPoJs 1o reme OueHka 3pPeKTHBHOCTH NIPOEKTA
3apaua 1. Ckonvko denee Haoo?
Paccuuraiite morpeOHOCTh TpoekTa B (UHAHCHpOBaHWHU, eciu Bam naHa cieayrouias
uH(pOopMaIKs 1O ACHEKHBIM ITOTOKaM OT CIEIYIOIIUX BUJOB JESITEIbHOCTH KOMIAHUHU TI0 TIPOEKTY.

IToTokn 1 roxn 2 roxa 3 roxa 4 rox
OmnepanroHHast 100 200 600 800
NEeATENILHOCTD




NuBecTunmonHas -750 -50 0 0
EeITEIbHOCTD

dunancosas 665 -100 -450 -350
EeITEIbHOCTD

3anaua 2. Kax coeramo 600y ceednceii?

s Bamero mpoekra «CBexasi Boja» HeoOXoauMma pereHepupyromas ycraHoBka. Ha pberake
CYIISCTBYIOT JIBE€ MOJEIN YCTAHOBOK — Mojelb A u Mojaenb b. HeoOxomumas cpaBHHUTENIbHAsS
nH(OpMaIUs IPEICTABICHA B CICIYIOICH Ta0IunIIe:

Mogaean A Mogean b

Cpoxk ciry>x0b1 MOJIETH (JIET) 10 S
Ilena Mmozaenu (ThIC. JIEH. €]1.) 100 50
Exxeronnele skcryaranuonsusie |10 15

pacxoibl (THIC. JICH. €]1.)

Heo0OxomuMo ydecTs ciienyroniee:

1. K koHI1y cpoka cyObl He 0CTaeTCs JIMKBUIAIIHOHHONW CTOMMOCTH YCTAHOBKH.

2. CyIecTBYIOT ajlbTepHATUBHBIC BO3MOXKHOCTH I KanmUTaIOBIOkKeHWA 107 20% TOHOBBIX
(CIIOKHBIE MTPOLIEHTHI).
Kakyto Mozens yctanoBku Bel ipeanodrere u nouemy?

6. IlnanmpoBanue nNpoexra

3ananus AJs1 NPOBeIeHUs TEKYIIero KOHTPOJIsI 0 TeMe

KoHTpoJibHbIE BOPOCHI:

. B yem cocTout CymHoCTh MIaHUpOBaHUS?

. KakoBa ocHOBHas 11€J1b MITAHUPOBAHUS?

. [lepeuncnure OCHOBHBIE POIIECCHI TUTAHUPOBAHMUSI.

. [lepeuncnure BcrioMoraTenbHbIe MPOLIECCHI MTTAHUPOBAHUS.

. B yem cocTout CymHOCTh arperupoBaHus KajleHIapHO-CETEeBBIX MIIaHOB (rpadukoB)?

. JaiiTe onpeneneHne KOHIENTYyaAIbHOMY TUIAHY, CTPATETUYECKOMY TUIAHY U ACTAIBHOMY TUIaHY
MIPOEKTA.

. B uem coctout cyniHocts metoga SWOT-ananu3za?

. [lepeuncnure 12 6a30BBIX BOBMOXKHBIX CTpaTETHid MMPOCKTA.

. [lepeuncnure GakTopsl ycnexa npu CTpaTeruyecKoM MJIaHUPOBAHUH.

0. TIlepeuucnute pakTopsl ycrnexa Npu AETaTbHOM IJIAHUPOBAHUH.

11.  Yro momKeH BKIOUYATh B ce0s ACTAIBHBINA rpaduk?

OO WNPE

= © 0~

Keiic. Anaim3 curyauuu

JUia ynpaBileHUss THBECTULIMOHHBIM NMPOEKTOM pa3BUTHA OAO «N-Ckuil MMBOBAapEHHBIHN 3aBO 110
PEILIEHNI0 COBETOM JMPEKTOPOB oOIIecTBa OyneT co3gaHa palouas rpymma Moj PyKOBOACTBOM
TEHEpaJIbHOTO JUpeKTopa mpeanpusatus. I'eHepanbHbiii aupexkrop N-II3, sBmnsdromuiics B
COOTBETCTBUM C YCTaBOM €IUHOJUYHBIM HCIOJHUTEIBHBIM OPraHOM OOIECTBA, CBOMM IPUKA30M
¢dopmupyer pabouyio Tpynmy, B COCTaB KOTOpPOH OyayT BBEIEHBI BEIYyLIME CIELUATUCThI
NpEeNNpUsATHs, TPEACTaBUTEIN MHBECTOpa U OAHKOBCKHE CHEIUAIUCTBI 10 MPOEKTHOMY
(buHaHCHPOBAHUIO.

[Inan peanuzanuy MHBECTHUIIMOHHOTO MPOEKTa pa3BUTHs Mpou3BojcTBa Ha N-I13 BkitouaeT B cebs
CJIEYIOIIE OCHOBHBIE JTaIbI:

3aKyNKy TEXHOJOTMYecKoro o0opynoBaHHs (B KadyecTBE IIOCTaBIIMKOB OOOpYIOBaHUS
npeJrosiaraeTcs MpUBJIeYb HW3BECTHBIE €BpoIeicKkue (GpupMbI-ipou3BoauTeNH: «Ajbda-JlaBanby,
«Tyxenxareny», «lllenr», «Harema», «Bect-danus-Cenaparop», «Utamkom», «AuToH OiepTy,
«1anbpy»);

CTPOMUTENHCTBO (BO3ZMOXKHBIE MOAPSIIUUKU: «/lamOpy», «[IpoamoHTax»);
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MOHTaK TE€XHOJOTHYECKOTO 000pynoBaHMs (BO3MOXHBIC moApsamunku: «Haremay, «TyxeHxaren»,
«IIpoamonTtaxy, «Attpaktop JIT», «damOpy»);

OpraHm3anuio cioyxO0bpl Mapketunra (cwiamu N-II13 ¢ HCIONB30BaHWEM OIBITA TMEPEIOBBIX
3apyOeKHBIX U OTE€UECTBEHHBIX IPOU3BOIUTENEH);

OpraHu3alMil0 MPOU3BOACTBEHHON nearenbHOCTH (cuinamu N-II13 ¢ ucnons3oBaHueM  oOIlbITa
MePEeIOBBIX 3aPYOCIKHBIX U OTEYECTBEHHBIX MPOU3BOAUTENCH );

opranm3anuio puHaHcoBo# nesrenpHOCTH (cunamu N-I13 u Kb «N-6aHk»).

OxoHuYaTeabHBIH BHIOOP IMOCTABIIMKOB W MOJPSIAYUKOB JIS y4acTHsl B peaju3alud JaHHOTO
WHBECTUIIMOHHOTO MPOEKTa OyIeT MPOU3BEIeH Ha KOHKYPCHOW OCHOBE.

I'paduk peanusanyu MHBECTUIIMOHHOTO IPOEKTa MpUBeieH B Tab. 1.

Tabnuya 1
Toji peanmsanuy MpoexTa
Jrau

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. Bakyika odopyLOBIHA “—
2. CrpouTeancTio =
3. Motrrak obopyioBatns <
4, Opramusanig cayxOn MapreTmira -«
5. Opraimyaaims NPOMEROICTRCHHON JICTTCTLIOCTH
6. Oprammsarms (pHITAIICOBON ACKHTCALIOCTH + >

[Tnanom pa3Butus mpou3BoacTBa Ha N-II3 mpemycMoTpeHa PEKOHCTPYKIMS psia OCHOBHBIX U
BCIIOMOTaTEJIbHBIX 11€XOB (OTAEIECHUN).
JlocTukeHune 3aljJaHUpPOBAaHHBIX B WHBECTUIIMOHHOM MpOEKTe 00beMoB mpou3BoacTtBa N-I13
MIPEANOJIaraeTcsi OCYIIECTBIISATh B TPH JTara.
Ha nepsom smane wper momHomacumTaOHas PEKOHCTPYKIHMS JEHCTBYIOIIETO IMPOU3BOJCTBA H
COXpaHseTcs 3aluTaHupoBaHHbIi Ha 1997 r. 06beM mpon3BoacTBa 5,0 MITH. TOJUL. B TOJI.
Ha emopom smane uner BBOA U OCBOCHHE MPOU3BOICTBEHHBIX MOIIHOCTEH, a 00beM MPOU3BOJICTBA
JocTuraet 8,3 MIIH. JOJIJI. B TOI.
Ha mpemvem smane nocturaercs MakKCUMaIbHBI 00bEM MPOU3BOACTBA 12,3 MJTH. IOJUI. B TO/I.
I'paduk HapamuBanus 00beMOB Bblllycka npoaykuuu Ha N-I13 npencrasien B Tadu. 2.

Tabauya 2

Ofmem npoanojeTna, o ropaM HABECTHIOHIOTO TPOCKTA

s A I 1997 1998 1999 2000 2001 2002

123

4

8,3

5,0 °

VYuuThiBasi MOBBIIIEHHBIE TPeOOBaHUS K KAauyeCTBY MPOAYKIUHU, MPEAbSIBISEMbIE PBIHKOM IHBa
MOCKOBCKOI'0 PETHOHA B XOJ€ PEaju3aliy WHBECTULMOHHOIO MPOEKTA IUIAHUPYETCS NPOU3BECTH
KOPEHHYIO PEOpraHu3aIuio mojapasiefeHnuil (cayk0) OTBETCTBEHHBIX 3a KA4€CTBO BBHIMTYCKAEMOTO
Ha N-II3 nwmBa. B pamkax miuaHupyeMoll peopraHu3aluyd pa3pO3HEHHBIE MOJAPA3ACICHUS
npenamnosiaraercs OObEIMHUTH B KECTKYIO BEpTHKallb, MPOHU3BIBAIOLIYI0O BCE CTaJIuU
TEXHOJIOTHYECKOT0 Tpolecca (1exa u jgabopaTopuu), Kotopas OyneT 3aMKHyTa Ha 3aMECTUTEJIs
reHepanbHoro nupekropa N-I13 mo kauectBy. DyHkiusamu co3gaBaemMoit Ha N-II3 Beptukamm
KayecTBa OyayT;

[] KOHTpOJIb U aHAJIU3 KauecTBa pa3padaTbiBa€MOM MPOIyKIUY;

[J KOHTpOJIb U aHAJIN3 KAYECTBA ChIPhS;

[J KOHTPOJIb 3a COOJII0/IEHNEM ITapaMeTPOB TEXHOJIIOTUYECKUX MTPOLIECCOB;

[ pa3paboTka MEpPONPUSATHI MO MOBBIIICHUIO KAY€CTBA BBIMTYCKAEMOU MPOTYKIIUH.
Bonpoc s ananusa:
CocraBbTe KaJeHIApHBIH MJIaH OMUCAHHOTO BBIIIE MPOEKTA.
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7. YnpaBJjieHue CTOMMOCTbIO IPOEKTAa
3aaHus A/ NPOBeIeHUs TEKYIero KOHTPOJIsI 0 TeMe
KoHTpoJibHbIE BOIPOCHI:
Uewm ormpesensieTcsi CTOUMOCTb MPOEKTa?
Jlaiite onpesesieHne NOHATHIO «OIOIKET» MPOEKTA.
JlaiiTe onpeeneHue MOHITUIO «CMETa» MPOEKTA.
[lepeuncnure BUIbI OLICHOK CTOMMOCTH MPOEKTA M YKAXKHUTE HAa KAKUX CTaJAUIX OHU MPUMEHSIOTCSL.
[lepeunciure pecypchbl, KOTOPBIMU ONPEIEISIETCS] CTOUMOCTD MPOEKTA.
[lepeuncnure niaru Mo OIEHKE 3aTPaT MPOEKTA.
JlaiiTe onpeieieHre MOHATHIO «OI0KETUPOBAHUEY.
Ot uero 3aBucUT (hopMa IpeCTaBICHUS OI0KETOB.
[Tepeuncnure TUIIBI OIOPKETOB B 3aBUCUMOCTH OT CTaJUH KU3HEHHOTO ITHKIIA.
[lepeuncnure OCHOBHBIE MOHATHSA TPAIUIIMOHHOTO METOJA KOHTPOJS U METOJa OCBOECHHOTO
o0beMa.
B yem cocToUT CyIIHOCTH MTPOTrHO3UPOBAHUS 3aTPaT?
B ueMm cocTouT 11€7b COCTaBICHUS U IPEICTABICHUS OTYETHOCTU?

Keiic. Ananu3 cutyanun. [Ipoekt aBToMaTH3aumuu 10KyMeHTO000poTa

KpynHast MOCKOBCckas ¢upMa 1O TPOU3BOJICTBY W TPOAAXKE JHUKEPOBOJOYHBIX H3JEIHAN
WHUIUUpPOBaia  MPOEKT  aBTOMAaTU3allMd  JOKYMEHTOOOOpOTa, KOTOPBIK  MOJpa3zymeBal
MPOEKTHUPOBAHKE, DPa3pabOTKy M BHEIpeHHe intranet-ceTH. B KkayecTBe 3aka3yWka IPOEKTa
BBICTYNWJIA cama (upMa, a B KayecTBE T'€HEPabHOTO MOJAPSAYMKA — KOHCAITUHrOBas ¢Gupma,
CTIICHUANM3UPYIONIAsCS Ha TPEIOCTABICHUU YCIYT B OOJIACTH COBPEMEHHBIX WH(POPMAIMOHHBIX
texHonoruil. [Ipu »TOM KOHcanTuHroBast (upmMa B3suia Ha cedsl 00sS3aTenbCcTBa CAMOCTOATEIHHO
CIPOEKTUPOBATh BCKO CUCTEMY JIOKYMEHTOOOOpOTa W c€O3[4aTh €€ CHWIAMH CYOHOJpsIHOMN
copTBEPHOU PUPMBI.

Ha craguu neperoBopoB ObuIM OIpeAeiaeHbl O00bEMbI, CPOKM U CTOMMOCTbH IPOEKTa, KOTOpas
SBJISJIACh OIUIATOM YCIyr KOHCANITMHTOBOW ¢upMbl. Ilpu 3TOoM omuata yciayr KOHCAJITHHTOBOM
¢bupMbl 3aBHCENAa OT KOHKPETHBIX pE3yJbTaTOB — CO3/IaHUS CUCTEMBI JOKYMEHTO0OOpOTa B
OrOBOpEHHBIE CPOKH. M3 o0Iielt cTOMMOCTH MpOEeKTa 4acTh JEHEXKHBIX CPEJCTB IJIa Ha OIJjary
paboTel codTBEepHON (PUPMBI, MpUYeM paboTa MPOrPaMMKCTOB OIICHMBAJIACh B 3aBUCHUMOCTH OT
3aTPayeHHOr0 BPEMEHH, T. €. UCIOJIb3ysl HIOBPEMEHHYIO CUCTEMY OIUIATHI TPY/Ia.

Ilocne oxoOHUaHUS NEPBBIX JBYX 3TalOB IPOEKTa OKa3ajloCh, YTO KOHCAJITUHIOBas (upma
BBINOJIHWJIA PA0OTHI TOJIBKO 10 MEPBOMY FTaIly, MOJYyYHIIa OIUIATy Pe3yIbTaTOB TOJIBKO IO IIEPBOMY
sTamy, HO coTBepHOW QupMe 3amiaTuia yKe 3a JBa JTama, T. €. 32 BCE BpeMs paboTh
IPOrpaMMHUCTOB. PyKOBOAWTENb MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOM (UPMBI paccuuTall
MOKa3aTelan KOHTPOJIE CTOMMOCTH U JIOJIOKWUJI pe3yabTaTbl PYKOBOACTBY. PykoBojacTBO
KOHCAJITHUHIOBOM (pUpMBI OOHAPYKUIIO, YTO TaHHBIA MPOEKT ¢ TOYKU 3peHUsl UX (PUpMbI a0COTIOTHO
HepeHTabeneH. Ha coBemjanuy, MNOCBAIIEHHOM OOCYXACHHUIO CIOXHBIIEHCS CHUTyallMH, ObUIO
IPUHATO PELIeHHe OOpaTHThCA K 3aKa3UMKy C MPEAJIOKEHHEM MepecMOTPEeTh YCIOBHsS JOIOBOpa
BBH/ly CEPHE3HOTO YBEINYEHUS 00bEMOB padOT U YCIOXKHEHHS YCIOBUN UX pealln3alii.

Bonpocsl 11 anajm3a:

Ha ocHoBe kakux nokasaresneil pyKOBOAMUTEIb MPOEKTa MOT Obl BBIIBUTH OUIMOKH B YIPaBJICHUU
CTOUMOCTBIO?

Kakne ommOku OBUTM JOMYIICHBI B YIPABICHWHW CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOMN
¢bupmbI?

Kaxk Bsl o1ieHUBaeTe pelienye, NpuHATOE Ha COBEIIAHNU?

Kakoe pemrenue 06110 OB O0JIEe 11€51IeC000pa3Ho, 0 Bamemy MHeHUIO?

8. KonTpoJs npoexra
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3aganus 1J19 NpoBeAeHUs TeKYILero KOHTPOJIS 10 TeMe KOHTPOJIb POEeKTa

Keiic. AHasm3 cutyanuu.

MexaHH3M KOHTPOJISI B pUpMe «OPUTHII TeJIEKOM

B ¢upme «bputnm Tenekom» HIEHTPaIbHBIM 3JIEMEHTOM CHCTEMBI (PMHAHCOBOTO KOHTPOJIS
apnsiercs Oromxer. Ilpouecc dopMupoBaHus OroKeTa HauMHAETCS C Pa3pabOTKU MATHIIETHETO
IUIaHa. JTOT IUIAH OYCHb JICTAIBHBIA. 3HAYMTEILHOE BHUMAHHE B HEM YAEISIETCS BO3MOXKHOMY
COCTOSIHUIO PHIHKOB M KOHKYpeHInu. OH cocTaBisieTcs B popme 0anaHCOBOTrO OTYETa C yKa3aHUEM
BO3MOXXHBIX NpHOBIICH M YOBITKOB. 3aTeM Ha OCHOBAHUH IIITWIETHETO IUIaHA MEHEIKEephl
OTAENCHUI pa3pabaThIBalOT AETAIU3UPOBAHHBIE OIOKETHI CBOMX OTAeneHuil. Ocoboe BHUMAaHUE
OHH Y/IENAIOT BO3MOKHBIM JIOXOJaM M pacxojaM, 0OECICUMBAIOIIUM BBHITOJIHCHHUE ISTUICTHETO
wiaHa. /g Toro 4roObl 00€CHeYUTh COMOCTABMMOCTb IAHHBIX IO PA3IMYHBIM OTACICHHSIM,
PYKOBOACTBO (pupMbI TpeOyeT, YTOOBI BO BCEX OTACNEHHSIX OyXraiarepckas OTYETHOCTh M pacyer
MIPOU3BO/ICTBEHHBIX U3/IEP)KEK BEJIHCh B COMTOCTaBUMOM (opme.

[Tocne Toro kak GopMHUpOBaHKE MATHIIETHETO IJIAHA U JIETAIN3UPOBAHHBIX OIO/DKETOB 3aBEPIICHO,
OIOJKETBI CTAHOBSTCSA OCHOBHBIMH KOHTPOJBHBIMH JIOKyMEHTamu opranuzanuu. [Ipomnenypa
KOHTPOJISL BKJIIOYAET B ce0sl MPOBEICHHIE €KEMECSIUHBIX M €KEKBAPTAIBHBIX 0030PHBIX COBEIAHUI
Ha YypOBHE TMIPaBIICHHUS OTIEJCHHUI, Ha KOTOPBIX pEAJIbHO TIPOBEJICHHAS JEATEILHOCTh U
JIOCTUTHYTBI YPOBEHb H3JIEPXKEK CONOCTABISIETCS C 3allIJaHUPOBAHHBIMH TOKazaTeasiMu. [Ipu
BO3HUKHOBEHUH OTKJIOHEHUH COOTBETCTBYIOIIME MEHEKEPHI TOJKHBI OBITh TOTOBBI OOBSICHUTH MX
NPUYHHBL.

Cucrtema KOHTPOJIS CITYKHUT TaK)K€ HHCTPYKTHBHO-CIIPABOYHON CHCTEMOM JUIS T€X, KTO YU4acTBYeT B
BBIpa0OOTKE pemieHunid. B paMkax OIOPKETOB OTAEICHUI YCTaHABIMBAIOTCS JIMMUTHI KalUTAIBHBIX
BJIOXEeHUH. PykoBoauTeNnH OTAENEHW MOTYT MPHUHUMATh PEIICHHS 00 MHBECTHLHSAX B Tpeaesax
CYMM, €CIIM COOTBETCTBYIOIIME 3aTpaThl B OrojpkeTe He yKaszaHbl. J[1st OONBIIMX KanuTadbHBIX
3aTpaT MO KPYMHBIM MPOEKTaM, a TaKXkKe II0 HAaMpaBJICHHUSM, OTCYTCTBYIOIIMM B OOJIKETe,
HEOOXOIMMO COTJIache PYKOBOJICTBA BBICILIETO YPOBHSI.

Bonpocs! quist ananmsa:

C xakuMu QYHKIUSIMH U MOACHUCTEMaMH CBsi3aHA IOACHCTEMA KOHTPOJS B BBIILICIPUBEIECHHOM
npumepe?

Kaxkoit 00beKT KOHTPOJISI SIBIISIETCSI OCHOBHBIM?

Kak MOXHO OXxapakTepH30BaTh OINUCAHHYIO BBIIIE CHUCTEMY KOHTPOJS IO YPOBHIO YIpaBJICHUS
KOMITaHuEeMn?

3aganus 1J19 NpoBeAeHUs TeKYIero KOHTPOJIs

Keiic. Anaim3 curyauuu. IIpoekr co3nanusi cneuuaau3upoBaHHONH (UIOTHINH JJIA SIPYCHOIO
NMPOMBICJIA JOHHBIX MOPOJ PbI0 B MPHOPEKHOI 30HEe N M I05KHBIX 0CTPOBOB

ensimu peanu3anuu NpoeKTa SABISIOTC:

CO3JIaHKE CIIEeIUATU3UPOBAHHON SPYCONOBHON (DJIOTHIIMM B paMKax €AMHOTO MPEANPUITUS B LENAX
pa3BuTHsa npuOpexHOro ppidonoBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

MIPOMBIIIJICHHBIH JIOB €KEr0JHO HEIOUCIIONb3YEMbIX 00BEKTOB MOPCKOTI'O IIPOMBICIIA;

U3Y4YE€HHE, HKCIIEPUMEHTAIbHBIM M IPOMBILIUICHHBIN JIOB IMOJHOCTHIO HEUCHOJIb3YEMBIX paHee
00BEKTOB MOPCKOT'O IPOMBICIIA;

BBIIYCK BBICOKOKAYE€CTBEHHOM PHIOHOM MPOIYKIIMU Ha YPOBHE MEKIYHAPOIHBIX CTAH/IApPTOB;
pa3BUTHE B3aMMOBBITOJHOTO NMAPTHEPCTBA M TOPTOBJIM co cTpaHamu ATP;

WHTETPAIUs B MEXTYHAPOJHYIO CHCTEMY MapKETHHTA PHIOHBIX TPOITYKTOB;

coznanue He MeHee 250—300 10MOoTHUTENBHBIX pabounX MECT.

B xone npenbIHBECTUIIMOHHOTO aHaIu3a U MPOEKTUPOBAHUS ObLTN BBISIBICHBI PUCKH U OIPEIEIECHbI
MEpBI UX MPeNyNpeKICHNs, IPEACTABICHHbIEC B TA0INLIE HIKE:

[Pucku |Ortenka prckoB, Meph IpeTyNpeKIeH s
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Pucku

OreHKa pUCKOB, MEpbl IPEIYNPEKICHUS

I'mbenr cymna B ciydae|CTpaxoBaHHE Cy/HA B 3apYOSKHBIX CTPAXOBBIX KOMITAHHSIX
necTBUs MIPUPOJIHO-

€CTECTBEHHBIX PUCKOB

W3menenue opraHuzaiuu|3akperieHue 3a npeanpustueM Ha (¢eaepaibHOM — YpPOBHE
pacrpeiesieHrs KBOT Ha BbUIOB|HEM3MEHHOM KBOTHI Ha BBUIOB OMOPECYpCOB C MOMEHTAa BbLAA4U
ouropecypcoB B MepHOJI |pa3pelieHuss Ha CTPOUTENBCTBO CYJOB W Hauaja peaju3aluu
NEUCTBUSL IIPOEKTa M €ro|lpoeKTa, Ha OCHOBE JOroBopa O MOJJAEpPXKKE JIM3UHra ¢
OKYIIaeMOCTH JenapTaMeHTOM M0 prI00JIOBCTBY MUHCENbX03poaa
Tpancnoptaeie pucku npu|CTpaxoBaHUE TPY30B

npoaaxe NPOAYKIUH u|llpogaxa TtoBapoB Ha ycioBusix POb paiioH mnpomeiciaa ¢
3aKyIIKe MaTepualbHO-|MIEPEX0IOM OTBETCTBEHHOCTH IO pUCKaM OT MpojAaBla K
TEXHHUUYECKHUX PECypCcoB MOKYTIaTEeNI0

NudasuuoHHbIH, [IpumeHeHre B KOHTpaKTaxX IMOCTaBKU MPOAYKLIUU BAIIOTHBIX U

NeQIISIIMOHHBIA W BAJIFOTHBII
pHCK.

MYJIbTHBAJIFOTHBIX TCXHOJIOI'UHU

(bBIOYEPCHBIX CIEINOK.

OTOBOPOK. IIpumenenue

[Tonutnueckue pucku

[lepBoHavanbHas peructpanusi cyaoB B od@uiopHOi 30HE C
nocneayromeil perucrpanueil B PO, B mopty N 10xHo#i obmacTu

Bonpocs! i ananusa:

Kakue, no Bamemy MHeHHI0, HetopaOOTKM B aHaJHM3€ M OIIEHKE PHCKOB MOKHO OOHapy»KHTh B
IIpE/ICTaBJICHHOM BBbIllIE MaTepuane?
OrneHuTe MEpONPUATHS IO CHUXKEHUIO PUCKOB. SIBIAIOTCS JIM JJaHHbIE MEPOIIPUSTUS aJeKBaTHBIMU

BEISIBJICHHBIM (haKTOpaM pHUCKa?

9. YnpasJiieHHe PUCKOM IIPOEKTAa

3agaHus 1/ IPOBEACHUS TEKYLIEro KOHTPOJIS M0 TeMe

Keiic. Anamm3 curyauuu. IIpoekr co3nanusi cnenuaau3supoBaHHON (UIOTHIMH JJIA SAPYCHOIO
NMPOMBICJIA IOHHBIX OPOJ PbI0 B MPUOPEKHOI 30HE N ¥ I0’)KHBIX OCTPOBOB

Lenstmu peanu3anuu NpoeKTa ABISIOTC:

CO3JIaHHE CIIELUATU3UPOBAHHON SPYCONOBHON (PIOTUIIMM B paMKaX €JMHOTO MPEANPHUSITHS B LETIX
pa3BuTHs NpuOpexHOro ppidonoBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMBIH.U'IGHHLIfI JIOB CXKXCTOJHO

HEAOUCIIOJB3YCMbIX 00BEKTOB MOPCKOTI'O ITPOMBICJIA,

HU3YUCHHUC, BKCHGPHMGHTHHBHBIfI n HpOMBIHIJ'ICHHBIfI JIOB TIOJHOCTBIO HCHCIIOJIB3YCMbIX PAaHCEC

00BEKTOB MOPCKOI'O IPpOMBICJIA,

BBIIYCK BBICOKOKAQYE€CTBEHHOM PHIOHOM NMPOIYKIIMU Ha YPOBHE MEKIYHAPOIHBIX CTAaHIAPTOB;
pa3BUTHE B3aMMOBBITOJHOIO TAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

HWHTETPALMS B MEXKIYHAPOIHYIO

CUCTEMY MapKETHHIa PIOHBIX TPOIYKTOB;

coznanue He MeHee 250—300 TomoTHUTETBHBIX pA0OYUX MECT.
B xo71e npenbIHBECTUIIMOHHOTO aHAIM3a ¥ TPOSKTHPOBAHUSI OBLITN BBISIBJIEHBI PUCKU U OTIPEICTICHBI
MepbI UX MPEeayNpexaACHUS, TPEICTABICHHbBIE B TA0IHIIE HUXKE:

Pucku O1ieHKa PUCKOB, MEpPbl NPEAYNPEKICHUS

I'mbenr cynHa B ciydae|CTpaxoBaHHE CyJIHA B 3apYOE€KHBIX CTPAXOBBIX KOMIaHMSIX
necTBus PUPOIHO-

CCTCCTBCHHBIX PUCKOB

N3menenue OopraHu3amuu |3akpervieHne 3a TpeanpuarueM Ha  ¢eaepaTbHOM  YpOBHE
pacripeieieHus] KBOT Ha BBIJIOB|HEM3MEHHOM KBOTHI Ha BBIJIOB OMOPECYpCOB C MOMEHTA BbIJIaud
onopecypcon B NepUOJI|pa3pelieHnss Ha CTPOUTEIHCTBO CYAOB M Hadala pean3aIiiu
JeWCTBUS TpPOEKTa M  €ro|IpoeKTa, Ha OCHOBE [OroBOpa O TMOAJCPXKKE JHM3UHra C
OKYITaeMOCTH JIeTTapTaMEHTOM I10 PIO0JIOBCTBY MIUHCEIhX03MPOAa
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Pucku O1ieHKa pUCKOB, MEPbI TPEAYIPEKACHUS

TpancnoptHbie pucku npu|CTtpaxoBaHUE IPY30B

npoaaxe MPOAYKIUU u|llpogaxa toBapoB Ha ycioBusx POb paiioH mnpomeiciaa ¢

3aKyIIKe MaTEpUaJIbHO-|[IEPEXOIOM OTBETCTBEHHOCTM II0 pHUCKaM OT MpojAaBla K

TEXHUYECKHUX PECYPCOB MOKYIATEII0

WubnsaunoHHbIi, IIpuMeHeHHEe B KOHTpakTax IIOCTABKU IIPOAYKLHH BAIIOTHBIX H

NeQIISLIMOHHBI W BAJIIOTHBIN [MYyJIbTUBAIIOTHBIX ~ OTOBOPOK. [IpuMeHeHne  TEXHOJIOTHH

PUCK. (BIOYEPCHBIX CICIIOK.

[Tonutnueckue pucku [lepBoHavanbHas peructpauus cyaoB B o(@uIopHON 30HE C
nocneayroiei perucrpanueii B PO, B mopty N 10xkHOI 0b1acTu

Bompocs! i ananusa:

Kakue, no Bamemy MHeHHIO, HEIOPAOOTKM B aHAIU3€ M OLIEHKE PUCKOB MOXHO OOHApyXHUTh B
IIPE/ICTAaBICHHOM BBIlIE MaTepuane?

OrneHuTe MEpONPUATHS IO CHUXKEHUIO PUCKOB. SIBIIAIOTCS JIM JaHHbIE MEPOIIPUSTUS aJeKBaTHBIMU
BEISIBJICHHBIM (haKTOpaM prCKa?

TecThbl HAa 3HAHHE OCHOB YNpaBJieHHsI TpoeKkTamMu o crauaapry PMI PMBOK Guide
1. KrTo roroBuT njaH ynpasjieHUs POEKTOM?
A. PykoBoauTelsb IPOEKTa U YJIEHBI IPOEKTHON KOMAaH/Ibl
B. Cnoncop npoekra
C. 3aka3umk
D. VYnopapnstomuii KOMUTET
2. B npouecce 4ero nmpoucxoauT aHAIU3 TPeOOBaAHMIT K KOMMYHUKAIUSM
3aMHTEePeCcOBAHHBIX CTOPOH?
A. [InanupoBaHusi KOMMYHUKALIMI
B. CocraBnenust ycraBa npoekra
C. Pacnipoctpanenust nuHpopmanuu
D. Peanuzanuu npoekra
3. TpeboBaHue 3aKka34uKa, YTOObI Bce KOHCYJIbTAHTHI KOMIIAHUM MCIIOJTHUTEJIS
uMesu cepTudukaThl npodeccuoHalia Mo ynpasJjeH!I0 IPOeKTaAMH,
SIBJISIETCS IPUMEPOM
A. JlonymeHus
B. Orpanuuenus
C. HUckmouenus
D. BripaBHHBaHUSA pECypcoB
4. MoxeT J14 NPOEeKT ObITh 32aKPBIT B KOHLE (ha3b1?
A. Jla, B citydae 3aMeHbI pyKOBOJUTEINS POEKTa
B. Her, npoekT 3akpbIBaeTCs TOJIBKO 110 3aBEPLICHUHU BCeX (a3
C. Ha, B cimyyae NpUHATHUSA 3aKa3YMKOM TaKOT'O PELICHUS
D. Ha, B ciiy4ae ncueprnanus 60JbIIeH YaCTU JEHEKHBIX CPEJCTB, OTIYIIEHHBIX
Ha MPOEKT
5. Kakas cutyauus camasi He0J1aronpusTHasi ¢ TOUYKH 3peHUs] PYKOBOAUTEJIsA
npoeKTa?
A. VY npoekTa ecTb JiBa CIIOHCOpPA — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
VCIIOJTHUTEIIS TPOEKTa
B. Cnoncop u 3aka3uuk nMpoekTa paboTaroT B OJJHON KOMIIAaHUN
C. VY npoekTta OTCYTCTBYET CIIOHCOP, HJIU CIIOHCOP HE 3aMHTEPECOBaH B
YCIIEIIHOCTH
D. 3aka3uuk npoekTa KOJJIEKTUBHBIN (Hampumep, COBET AUPEKTOPOB)
6. B uém 3akiII04aeTcsi OCHOBHAS 32/1a4a PYKOBOAUTEJISI IPOEKTA NPH
BBITIOJIHEHHH IJIAaHA NpoeKTa?
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10.

11.

12.

A. B nuyHOM BBIITOTHEHUH HanOOJI€e OTBETCTBEHHBIX U CJIOXKHBIX MTPOCKTHBIX
3a1a4

B. B pa3pabotke miaHa ynpaieHUs IPOEKTOM

C. B neBmemaTensCcTBe B pabOTy KOMaH IbI

D. B koopauHanuu AedCTBUI KOMaH]IbI 7S BBITOJHEHUS IUIaHA TPOEKTa

KTo npunuMaer peuieHus 1o NPUHATHIO U3MeHeHUd 02a30BOro MmJjiaHa
npoexkra?
A. Cnoncop npoekra
B. PykxoBoauTensb npoexta
C. Vnpapmusromuii KOMATET (MJIM 3aKa3YHMK MPOEKTA MO COrTIACOBAHUIO CO
CIIOHCOPOM)
D. PykoBoauTenb IPOEKTA WM M0JIb30BATEIN POAYKTA IIPOEKTa
KT0 10/17k€H MO0JYy4YUTH IJIAH YIIPaBJIEHUS NIPOEKTOM?
A. Bce yyacTHUKHU IIPOEKTa, HO C pa3HOM CTENEHbIO JIeTalIn3aluu
B. Bce yuacTHUKM IPOEKTa JOKHBI OJIYYUTh OAUH U TOT KE JJOKYMEHT
(onuHaKOBas CTENEHb JAeTaTu3allin)
C. 3aka34MK U CHOHCOP MPOEKTa
D. Bce, kpoMe 3aka3zunka U CIIOHCOpA MPOEKTA
PykoBoauTeJib IpoeKTa BeeT KPYNHBII NPOEKT M0 pa3padoTke
nporpamMmHoro ooecneyenusi. Kpuruuecku BaxkHbIM GaKToOpoOM AJis 3TOT0
NPOEKTA SIBJIsIETCA CTOMMOCTD €ro peajusanuu. Pykosoaurenio npoekra
cJIeyer:
A. TIonoXuThCs Ha BBIIECTOSIEE PYKOBOJICTBO B ONPENIEICHNH OI0/KeTa
o0ecrieueHus KauecTBa
BoicTaBuTh CueT 3aKa34uMKy 3a BCE MEpPHI 110 YJIYUILIEHUIO KauyecTBa
PeanuzoBath Hanbomnee BO3MOKHOE Kaue€CTBO HE3aBUCUMO OT 3aTpaT
Peanu3oBbIBaTh MEpHI MO YAYUIICHUIO KA4€CTBA IO TEX MOP, TOKA BHITOIBI
OyIyT MmepeBemuBaTh 3aTpaThl
Y10 MOKHO CKA3aTh 00 HHTCHCHBHOCTH NPOLECCOB KAMKIOH I'PYIIbI
npoueccoB nMpoexkra?
A. VMHTEeHCUBHOCTH Ka)I0H TPYIIIHI MPOIIECCOB OJJUHAKOBA HA MPOTHIKEHUU
BCEro )KM3HEHHOTO LIMKJIA MPOEKTa
B. MHTEeHCHUBHOCTH IPYMIIBI MPOIECCOB MIIAHUPOBAHMS OOBIYHO CMEIIECHA OIIMKE
K HayaJly MPOEKTa, & ”THTEHCUBHOCTh TPYIIIIbI IPOLIECCOB UCTIOTHEHUSI OOBIYHO
cMelleHa OJIKe K KOHITY IPOEKTa
C. He cymecTByeT 3aKOHOMEPHOCTEH, ONPENENIONUX HHTEHCUBHOCTh TPYIIIT
IIPOLIECCOB HA MPOTSHKEHUH KU3HEHHOTO IIMKJIA TPOEKTa
D. IIporueccs! 3aBepiieHHst 0ObIYHO COBMAIAI0T IO UHTEHCUBHOCTHU C
poLeccamM KOHTPOJIS
Yro siBiIsIeTCS OCHOBHBIM HEI0CTATKOM (PYHKIMOHAJIBHOH CTPYKTYPbI
opranm3anum?
A. 3aBUCHMOCTb PYKOBOJUTENS MPOEKTA OT PYKOBOAUTENEH APYTUX MPOEKTOB
B. /IBoiiHoe momunHeHne (PyKOBOJUTEIO TPOCKTa M PYHKITMOHATHHOMY
PYKOBOJIUTEITIO)
C. OrtcyrcTBHE PYKOBOAUTEINS TPOSKTOB
D. V ¢yHKuMOHANIBHON CTPYKTYPHI HET HEIOCTATKOB

O Ow

Kakum o0pa3zom MoskHO cpopmyanpoBath npasuiio Ilapero nus ynpasiieHust
Ka4yecTBOM?
A. Bboibiias yacTs Ipo6ieM BbI3bIBAETCS OTHOCUTEIBHO HEOOIBIIUM
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15.

16.

17.

18.

19.

20.

13.

14.

IIPOLIEHTOM ITPUYHH
Camble croKHbIE POOIIEMbI BBI3BIBAIOTCS OJJHON MIIM IBYMSI TPUYUHAMU
[Tpo6aemMbl MOKHO peIINTh, TOJIBKO YCTPAaHUB BCE IPUUYMHBI
[Tpo6nemMbl MOKHO PEIIUTh B CIIy4ae YCTpaHEHUs OAHOM, CaMOW CHIIBHO
BIIUSAIOIIEH IPUYMHBI
KakoBa ocHOBHas1 iesIb ycTaBa MPoeKTa corjiacHo cranaapry PMBOK?
A. TIpoBeneHue TEXHUKO-IKOHOMHUYECKOr0 000OCHOBaHMSI ITPOEKTa
B. dopmanbHblii cTapT NpOeKTa U Ha3HAYEHUE PYKOBOAUTEIS IPOEKTa
C. ToxaroroBka KOHTPAKTa IO MPOEKTY
D. Onpenenenune nathl 3aBeplIeHUsI U OFOJKETa IPOEKTA
Kak cBsizanbl npouecchl ynpasJjieHUsl IPOEKTOM U (pa3bl AKU3HEHHOI0 MKJIA
npoekra?
A. B kaxnoii (haze )KU3HEHHOTO IHKJIA TPOEKTa JOJHKHBI JICHCTBOBATH MPOIECCHI
YIPABIEHUS U3 KaKIOU IPYIIIBI IPOLIECCOB YIPABICHUS IPOCKTOM
B. Ilpomueccs yrpaBieHus IPOEKTOM U (a3bl MPOEKTa — 3TO CHHOHUMBI
C. Tlpomecch yrpaBiieHUS TPOSKTOM | (pa3bl MPOEKTa HUKAK HE CBSI3aHBI
D. Jlns nepBoit ¢a3bl IpOeKTa BBIMOIHAIOTCS TOIBKO IMPOLIECChl MHUIMALUY, &
JUISL TIOCIIEIHEN — TOJIBKO IPOLECCHI 3aBEPLICHUS
BbiABHIaIOT /1M 3aHHTEPECOBAaHHbIE CTOPOHBI (KpOMe 3aKa34uKa)
TPeOOBaHUS K MPOEKTY?
A. Jla, HO TOJIBKO CIIOHCOP IIPOEKTa
B. Ha, aTo ObiBaeT Bcerma
C. Her, He BbLABUTAIOT
D. [a, 3To BO3MOXKHO
IL1an ynpaBjieHusi pUCKaAMHU BKJII0OYaeT:
A. Tloaxo/bl, ”HCTPYMEHTbI U UCTOYHUKHU JAHHBIX, KOTOPbIE MOTYT
HCII0JIb30BaThCS IPU YIIPABICHUHM PUCKAMU B IIPOEKTE
B. H3HauanbHO yCTaHOBIIEHHBIE PUCKU
C. UnentndunupoBaHHbIe PUCKH U IUIAHBI pearnpoBaHMs HA HUX
D. Ilpouenyps! ynpaBieHHsl puCKaMHd B KOHKPETHOM IPOEKTE U 3al0JTHEHHBIN
peecTp pUCKOB
Kakas u3 caeayomux crparernii paspemieHusi KOH(JIMKTA JaCT CaMbIH
He0JIaronpusiTHbIN pe3yabTar?
A. UzGeranue

O oOw

B. Ilpunyxnenue

C. Kommpowmmwce

D. CotpyanuyectBo

Yro U3 cjieAyluero HeBepHo B OTHOIIEHUH MAPAJJIeIbHOT0 BHINOJTHEHHA
3a/1a4, KOTOpPble 00bIYHO A0JIKHBI BBINOJIHATBHCS MOCJIE10BATEIbHO?

A. OHO MOBBIIIAET PUCK

B. OHo cHMXaET NPOIOJIKUTENBHOCTD TPOEKTA

C. Omno Ha3bIBaeTCs OBICTPBIM NIPOXOJOM

D. Omno Ha3bIBaeTcs c:kaTueM

Bo Bpems coBemiaHus 10 CTAaTyCy MPOEKTAa BCe YYACTHUKU Pa3roBapuBaloT
O0JHOBpPEMEHHO, 00cy K/1al0TCcsl Bee Bonpockl noapsa. Kakoe npasuiio
npoBeneHust 3PPeKTHUBHBIX COBEIAHMI He ObLIIO CO0/TI0AeHO?

A. O003HAYNUTH 1I€Ib COBEIAHNS

B. Omnpenenuts BOpocs! A1 00CYKIE€HHS U Pa30CiIaTh IOBECTKY

C. He cocraBiieH IpOTOKOJ BCTPEUH

D. IlonyunTs NOATBEPkKACHUE OT YHACTHUKOB O BO3MOYKHOCTH IIPUCYTCTBHS
Ha koM J1e:KNT 0TBETCTBEHHOCTD 32 Ka4eCTBO NPOoeKTa?
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21.

22.

24,

25.

26.

27.

23.

Ha cnioncope
Ha 3aka3unke
Ha pykoBonuTene nmpoekta
Ha npoextHol KOMaHe

OcymecTBIisieTcsl MPOEKT MO U3rO0TOBJIEHHIO 3JIEKTPOHHBIX YCTPOICTB.
JJ1s1 Hero He0OXOAMMO 3aKYNIUTH MAaTEePHAJIbl, KOTOPbIE MOWAYT Ha
U3roTOBJIEHUE NMeYATHBIX IUIaT. Bce 3TH KOMIIOHEHTHI SABJSIIOTCS
CTAHJIAPTHBIMHU A€TAJIAMH, HMEIIUMHUCH Y HECKOJIBKHUX NMOCTABIIUKOB.
Kakoii U3 KOHTPaKTOB HAa MOCTABKY 3THX KOMIIOHEHTOB BeposiTHee BCero
OyaeT 3aKJ/il0ueH?

A. KoHTpakT ¢ pukcupoBaHHON IIEHOU

B. KontpakT «Bpems u maTepuaby

C. KoHTpakT ¢ BO3MEIICHUEM 3aTpat

D. KoHTpakT ¢ BO3HarpaxxaeHuem

Komanjaa npoekra paccMaTpuBaeT BONPOC O MOKYIKe YCJAYTd HIIH
CaMOCTOSITEJIbHOM BbINOJHEHNH JAHHON padoThl. OHUM M3 3JIEMEHTOB,
KOTOPBIil UM He cJieyeT YYUTHIBATH B CBOEM aHAJIU3e, ABJISIeTCH:

A. llena nocraBmuka

B. Ilpouenypa noamnucanusi 10roBopa y MOCTaBIIUKA

C. CTouMOCTh M HaJM4Ke MPOU3BOJICTBEHHBIX IUIOMIAACH B CBOUX MOMEIICHUAX
D. Texnuueckuil nepcoHas NoCcTaBUIMKA

KTo onpenensier Tpedb0BaHUA K KaueCTBY NpoeKTa?

A. 3akazumk

B. Cnoncop

C. PykoBoauTtens mpoekTa

D. Jlro6oii u3 nepeyncieHHbIX
Yrto He 10/1KHO OBITH BKJIOYEHO B IUIaH YNIPABJIeHUs 3aKyNKaMu?

CoOw>

A. JIOrOBOPEHHOCTH, Ha KOTOPBIX OYyyT CTPOUTHCS OTHOLIEHUS C MOAPSAIUUKAMU
B. Tunbl KOHTPAKTOB, KOTOPBIE OYIyT UCTIOIb30BaHBI

C. PexBU3UTHI TOTEHIUATBHBIX TTOCTABIINKOB

D. CnocoObl oprann3anuy OTYETHOCTH MOCTABIIUKOB

IIpumep kakoro Tuna or4yera o0 ucnoaHennu Bam npeacrasien?
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MNaHoebIH  DAKTUYECKUI

A. Ortuer o kauecTBe

B. Ananu3 oTKIOHEeHHH

C. Amnanus TpeHI0B

D. Juarpamma ITapeto

Yero He J0/17KEH 1e1aTh ONBITHBINA PYKOBOJAUTEIb IIPOEKTa B pa3rosope?
A. TlopaepxuBaTh TOUKY 3peHHUsI coOeceHUKa

B. Tlognep>xuBaTh BU3YyalbHBIM KOHTAKT, IPOSIBIATH HEBEPOATbHYIO PEAKIIUIO
C. 3agaBaTh YTOYHSIOIIUE BOIPOCHI

D. ToBoputhk rpoMuye, €Ciii €ro HE MOHUMAIOT

Kakoii 13 TUIIOB KOHTPAKTOB 00bIYHO 00JIee PUCKOBAHHBIN 1JIA
NOKynarTeJisi?

A. ®uxcupoBaHHas IIeHa ¢ BO3HArPaXJICHUEM 3a PEe3yIbTaT
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B. Bpewms u maTepuaibl
C. KoHTpakT ¢ BO3MEIICHUEM 3aTpat
D. ®ukcupoBanHas 1eHa
28. K kakoMy MeTOy pearupoBaHus OTHOCUTCS pellieHie PYKOBOTUTEs
NPOEKTA 0TKA3aThCs 0T 3aKyNIKH 000PY/10BAHMS 32 TPAHULEH B CHILY
BbICOKOI BEPOSITHOCTH 32/1€PKKHU €r0 HA TAMOKHE U MOKYIKY AHAJOTHYHOT0
000py10BaHNUSI BHYTPH CTPAHbI?
A. VYxioHeHue
B. Cumxenue
C. Ilepemaua
D. Ilpunstue
29. PykoBoauTe/ b MPOEKTA MPOBOIUT MepBOe coOOpaHue Mo 00CYKIeHHI0 PUCKOB
npoekra. Pe3yjibTaromM coOpaHus ABJISIIOTCS:
A. TlepeyeHb MOTEHIIMAIBHBIX PUCKOB
B. Osxupmaemblie OCIENCTBUS HACTYIIJICHUSI PUCKOB
C. Crpareruu pearupoBaHHs Ha PUCKU
D. KadecTBeHHBII aHAJIN3 PUCKOB
30. da3a pa3pabdoTKH NPOEKTA MO CO3AAHNI0 HOBOI'0 MPOrPaMMHOI0 MPOAYKTA
nouTH 3apepumena. Ciaenymomue pas3pl — TecTUpoBaHue M BHeapeHue. [Ipoekt
Ha 2 Heesu onepeskaeT rpaguk. Ha yem 10/12keH CKOHIEHTPUPOBATH CBOM
YCWJINSI MEHeKep MPOeKTAa mepel mepexoaoM K ciaenymwomei gpase?
A. Ha noarepkieHun coaep>KaHust
B. Ha xontpose kauectBa
C. Ha otuere o BBIIOTHEHUH padbOT
D. Ha xonTtpoiie cTouMOCTH
31. Ilpouecc MOATBEP:KAEHUS COIEP:KAHUS — ITO:
A. VYTBepxIeHHe JOKYMEHTA, OIMCHIBAIOIIETO COEPKAHUE ITPOEKTa
B. ®opmanbHOE NpUHATHE YIACTHUKOM MIPOEKTA pe3ysIbTaTa MPOeKTa
(IpOMEXYTOYHOTO WJIM OKOHYATEIHHOTO)
C. VYrBepxnenue UCP
D. Hwu ogHO U3 mepedncieHHoro
32. Baui npoeKT BBIXOJAUT 32 PAMKH YCTAHOBJIEHHOr0 BpeMeHH. UTo0b1
YJI0:KMThCSI B CPOKHU, PYKOBOANTEJIb OT/A€/1a COIJIACHJICS NMPeJ0CTABUTH BaM
ABa pecypca AJst padoThbl HaJl BAILIUM IPOEKTOM. JTO IpUMeEp
A. Cxarus
B. BricTporo npoxona
C. Pacnpenenenus pecypcoB
D. KoppektupoBku KajgeHaaps pecypcoB
33. Uro moka3piBaeT MaTpHUIla pacnpeaeieHus PoJieil 1 0TBETCTBEHHOCTH?
A. TlogunHEHHOCTH JTOJIEH B IPOCKTHON KOMaH/IE

B. JleiicTBHs y4acCTHUKOB MPOEKTa MO OTHOLIECHHUIO K Pa3IMYHBIM
pe3yJibTaTaM MpoeKTa
C. UwucneHHBIH cOCTaB MPOEKTA TSI KAXKIOW pOITU
D. CocraB u pyHKIMH yIPaBISIOUIETO KOMUTETA IPOEKTa
34. Ha BcTpeuye KOMaH/IbI IPOEKTA OAMH U3 YWIEHOB KOMAH/IbI MPeIJI0KUI
NMPOBECTH A0MOJHUTEIbHbIE Pa00THI M0 NMPOEKTY, He BXOASALINE B
YTBEP:KICHHOE COAePrKaHue IPOCKTAa, PACCYMTHIBAs HA YBeJIHMYCHHE
YIAOBJIETBOPEHHOCTH 3aKa34uKa. MeHeaKep NPoeKTa 0TBETHJI, YTO B NIEPBYIO
odepeab HA/0 CPOKYCHPOBATHCS U BBINOJHUTH YTBEP:KIeHHbIe padoThl. ITO
npumep
D A. Tlpomecca BHECEHUS U3MEHEHUH B COICPIKAHNE MTPOCKTA
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B. KonTtpons conepxanus
C. Amnanuza kauectBa padboT
D. Jlekommo3uiuu paboT
35. PykoBoauTe/ib NPOeKTa HIeHTUPUIIUPOBAJ PUCK, KOTOPbI MOKeET
NMPOU30MTH B NMPOEKTE HA CAMOM MOCJIeHeH CTAUN POEKTA, KOTOpPasi
cocroutcs yepe3 roa. Koraga Hy:kHo co31aBaTh NJIAHbI pearupoBaHUsA
Ha pUCK?
A. Cpazy nocine uieHTHPHUKaIuN
B. B cooTrBercTBHM ¢ METOI0M Oeryiei BOJIHBI — 3a 1-2 Mecsia
710 HACTYIUIEHUS pUCKa
C. Tlocne nposicHeHUsI BCEX 0OCTOSATEIHCTB
D. Ecnu puck He KpUTHUYEH, TO Cpa3y MOCIIe €ro BOSHUKHOBEHUS
36. Kakoii n3 nepe4ncjieHHbIX PUCKOB 4Yallle BCero HECET MOKYNATe/Ib B ciIy4ae
3aKJII0YeHUsI KOHTPAKTa ¢ (PMKCUPOBAHHOM 1eHOMH ?
A. JlnuTenbHOE COrNIacOBaHUE YCIIOBUN KOHTPAKTa
B. VYBenunuenue cTouMoCTH KOHTPAKTa
C. HeB0O3MOXHOCTh MOTHBHPOBATH IIOCTABIIIHKA
D. HesbinonHeHue ycioBUl KOHTpaKTa
37. Kakoii TUII OLlEeHKH U3 NepeYrcIeHHbIX HHKe MOKHO HCI0JIb30BATH Cpa3y
nocje HHUIMALNHU PoeKTa?
A. Onuenka xkaxxgoro us semenros WBS
B. Ouenka «cHU3Yy-BBEPX»
C. OrmeHka KaX10# BBITOJIHAEMON OIepauu
D. Ouenka o anaiory
38. B npoekTte 1o MogepHU3aLUK 000PYA0BaAHNS HEOOXO0IMMO 3aMEHUTH BCe
NPUHTEPbI KOMIIAHUM Ha 0o0Jlee cOBpeMeHHbIe. B cepeanHe npoekTa 4yacTb
pado4unx, MEHA KX 000pyA0BaHNe, ObLJIa 3aMEHEeHA IPYTMMHU, TOH Ke
KBAJIM(UKAIMY U He TPeOyIoUUX 00yUeHusl.
HU3meHuTcs M copep:kaHue Mpoexkra?
A. Her, nockonbky pabOThl HE U3MEHHUIUCH
B. Her, nockonbky He ObUIO U3MEHEHUS 1IeJIel IPOoeKTa
C. Jla, mockonbKy Tenepb paboTaloT APYyrue JII0Au
D. Ma, nockoinbKy J11000€ U3MEHEHHE BEIET K U3MEHEHUIO COJIEP KaHUs TPOEKTa
39. Bbl npucTpanBaeTe KOMHATY K cBoeMy A10MYy. Bbl 1oroBapusaerech ¢
TeHIOAPSAAYUKOM 0 aTe 3aBepuieHusi. OH cHUTAET, YTO B JIy4llleM ciay4dae
JJIs1 3aBepIIeHUsI Heo0XoauMo 7 Heaelb, B xyamem—17 negean. Hanooaee
BeposiTHas oneHka — 9 Hexesb. C nomoubio Meroaa PERT BbinmosnuTe
OLICHKY 0KM/1aeMOro BpeMeHH 3aBeplIeHHs.
A. 9 umenenp
B. 10 genens
C. 11 Henenb
D. 12 nenens
40. B uyém 3aki04aercs cTpaTerusi NPUHATHSA /1JI51 HETATUBHBIX PUCKOB?
A. CozpnaHue BpeMEHHBIX, JICHE)KHBIX H PECYPCHBIX PE3€PBOB
B. UrnopupoBaHue prucKoB, HOCKOJIbKY OHU HE MOTYT CYIIIECTBEHHO
MTOBJIUSATH HA TTPOEKT
C. TlonumxeHre BEpOSITHOCTH BOSHUKHOBEHHSI pUCKa
D. Pa3pabotka nnaHOB u30eraHusi pucKa WM CMSATYEHHUS €ro MOCIeACTBHMA
41. Yto u3 cjeayouiero siBjsieTcsi HempueMJaeMbIM METOAOM COKPaIleHUsI
pacnucanus?
D A. OT3bIB pecypcoB C TeX 3a/1a4, KOTOpbIE UMEIOT BPEMEHHOM pe3eps,
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42.

45.

47.

48.

49.

[ ]

43.

44,

46.

Y MIPUWIOKEHUE UX K 3aJ]a4aM Ha KPUTUIECKOM IIyTH

B. Cxarue

C. beicTpblii Tpoxo

D. CumxeHnue xkauecTBa poayKkTa 0€3 COrjaacoBaHUs € 3aKa3YMKOM

Bam npoeKkT BBIXOAUT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHU. Bul npoBepsiere
rpaMK NpoeKTa U BUAUTE, YTO ONePalliH, KOTOPbIe J0JKHbI HAYaThCS
10CJIe0BATEIbHO, MOKHO HAYATh OJJHOBPEMEHHO. JTO IpUMep

A. Cxarus

B. beicTporo npoxozna

C. Pacnpenenenus pecypcoB

D. KoppektupoBku KajeHaapsi pecypcos

Kaxk yacTo npoBoauTcs oneHKa 0r01KeTa NpoeKkra?

A. OpnuH pa3 B Kaxa0u (haze mpoekTa

B. OnnokpaTHO B X0/1€ IPOEKTa

C. Heckomnbko pa3 1o xoay npoekra

D. Onun pa3 1o Havana npoexTa

YTo MOKHO CKa3aTh 0 MOKa3aTesix npoekra, ecau CPI >1, SV<0?

A. DxoHomus OO0 KETa U OTCTaBaHHE OT rpaduka

B. Dxonomus 6romkeTa u onepexeHue rpaduka

C. Ilepepacxon OropkeTa v oriepekeHne rpaduka

D. Ilepepacxon OrokeTa M OTCTaBaHHE OT Tpaduka

HNaéT npoekT 1no BHeAPEeHU0 HH(POPMAITMOHHON CUCTEMBI.

MoskeT Jin yTBepAKIEHHBIN 0I0/1KeT epecMaTPUBATHLCS B X0/1e MPOEKTa
B CTOPOHY YMEeHbIIEHHUA ?

A. Moxer B cilydae COKpalleH!sl TpeOOBaHU 3aKa3uuKa

B. MoxerT 1o pemeHuto pyKkoBOAUTENS POESKTa

C. MoerT 1o pemeHHIo MoJib30BaTeNeH MPOAYyKTa MPOEKTa

D. He moxer

OcHoBHasi IPUYMHA KOH(JINKTOB B MPOEKTE — ITO:

A. Cpoku npoexTa

B. Croumocts npoekTta

C. JlugynHble MOTHBEI

D. AnMuHUCTpaTHBHBIE IPOLETYpHI
Ha uto M3 nepe4ncIeHHOr0 HUKe B EPBYI0 04Yepeab A0JKHA ObITh
HANpaBJICHA MOTHBALUsI BO BHELIHEM IPOeKTe?

A. Ha cBoeBpeMeHHOE 3aKpbITHE 3TANOB MPOEKTa

B. Ha ny4muii uHaQUBUya bHBIN pe3yabTaT

C. Ha xomananyto paboty

D. Ha skonomuro 0ropKeTa npoeKTa
B npouecce njiaHnpoBaHHUA NMPOEKTa B MATPUYHOM OPraHU3alUU
PYKOBOJUTE/Ib NIPOEKTA ONpeiesInI, YTO eMy TPeOyITCcsl J0NOJIHUTEeIbHbIE
pecypcebl. K KoMy OH 10/1:keH 00paTHTBLCS € 3aIIPOCOM HA pecypchbl?

A. K ¢pyHKIIMOHATFHOMY PYKOBOIHUTEIIO

B. K 3auHTepecoBaHHBIM JHIIAM IPOEKTA

C. K 3aka3umky mpoekra

D. K agmunuctpatopy npoexra
YileH KOMaH/ABI IPOEKTA He CIPABJIAETCS ¢ MOCTABJICHHBIM 3aJaHHEM, TaK
KAaK OH He 0YeHb ONbITEH B padoTe 1o paspadorke cucrembl. Mexay Tem, HeT
HHMKOI0 B Opranu3anuu 6ojiee KBaTH(QUIMPOBAHHOIO0, YeM OH. UTo 10/KeH
NPeANPUHATH PYKOBOIMTE/b MPOEKTa?

A. CtumynupoBaTh €ro MaTepHaIbHO

21



B. Cnaenatb BBITOBOP

C. OrnpaBuTh ero Ha 00yyaroue Kypcol

D. HUcnonb3oBath 4acTh pe3epBa MpoeKTa
50. Mo:KHO Ji TOBOPUTH 00 YCIEIIHOI peajn3aluu NPOeKTa, B cIydae
nepepacxojaa 0rw/a:kera npoexkra Ha 3%?
A. [a, eciiu gpyrue orpaHudeHus MPoeKTa (Coaep:kaHue, KauecTBO, CPOKH)
0oJ1ee BaXKHBI JUIS 3aKa3UUKa

B. Mla, mockosbKy CyMMa IIPEBBILIEHNS] HE3HAUNTENIbHAS

C. Jla, mOCKOIBbKY cyMMa MPEBBIIICHHUS TIOMAIaeT B TPAHMIIBI pe3epBa Ha
BO3MOXHBIE IOTEPU

D. Her, nockosibKy yCIEIIHBIN IPOEKT BO3MOXKEH TOJIBKO ITPU OTCYTCTBUU
repepacxoza IeHer

Kuarwoum k Tecry:

1. A 18.D 35. A
2. A 19.B 36. A
3. B 20.C 37.D
4. C 21.B 38. A
5. C 22.B 39.B
6. D 23. A 40. A
7. C 24.C 41.D
8. A 25.B 42.B
9. D 26.D 43.C
10.B 27.C 44. A
11.C 28. A 45. A
12. A 29. A 46. A
13.B 30. A 47.C
14. A 31.B 48. A
15.D 32. A 49.C
16. A 33.B 50. A
17. A 34.B

Kputepun onenkn popM Tekymero KOHTpOoJist

Kputepuu onenku tecra

Tect — MHCTPYMEHT OLIEHUBAaHUS YPOBHS 3HAHUN CTYIEHTOB, COCTOSIIIUNA W3 CHUCTEMBI
TECTOBBIX 3aJ[aHHi, CTaHJAAPTU30BAHHOW MPOIEAYPHl TPOBEIACHUS, OOpPaOOTKM U aHaIn3a
pE3yNbTaTOB.

OreHKa «OTIUYHO» BBICTABIISETCS MPU YCIOBUU MPABWIHBHOTO OTBETA CTyJIEHTa Ha Ooiiee
yeM 85 % TeCTOBBIX 3aJJaHUH.

Or1ieHKa «XOpOIIOY» BBICTABISICTCS TIPH YCIOBHH MPABIILHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUM.

OreHKa «yJIOBIIETBOPUTEIHHO» BBICTABIISCTCS TPH YCIOBHUU IPABHIIBHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUM.

OreHKa «HEYJOBJICTBOPUTEIHLHO» BBICTABISICTCS TPU YCIOBUW IPABUIBHOTO OTBETa Ha
55 % TecTOBBIX 3aJaHUIl U MEHEE.
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Kpurtepun oueHKH yCTHOIO onpoca

Ornpoc — MeToA KOHTPOJS 3HAHWM, 3aKIIOYAOIIMKACS B OCYIIECTBICHUU B3aMMOJICHCTBUS
MEXy MPEernoAaBaTeIeM U CTYJIEHTOM IOCPEICTBOM IOIYUYEHHUsI OT CTYJIEHTa OTBETOB Ha 3apaHee
chopMyITUPOBAHHEIE BOITPOCHI.

OLeHKa «OTJIMYHO» BBICTABIIAETCS 3@ IIOJHBIA OTBET Ha IIOCTABJIEHHBIA BOIPOC C
BKJIIOYEHHEM B COJIEpKaHUE OTBETa JIEKIIMH, MATEepUajoB Y4YEOHUKOB, JOMOJHUTEIHHOU
JTUTEepaTyphl 6€3 HAaBOAAILIUX BOIIPOCOB.

OLIGHKa «XO0pOoIIO» BBICTABJIAACTCA 3a MMOJIHBINM OTBET HA MOCTABJICHHBIN B orpocC B 06’beMe
JIEKUMU C BKIIOYEHHEM B COJEpXaHHE OTBETa MaTepUaloB YUeOHMKOB C YETKHMMH OTBETaMHU Ha
HaBOJISIIIME BOIIPOCHI MPENOIaBaTEN.

OneHka «yIOBJIETBOPUTENIHO» BBICTABISIETCS 3a OTBET, B KOTOPOM O03BY4YEeHO Ooiiee
IIOJIOBHHBI Tpe6yeM0r0 Marcpuaia, € IMOJIOKHUTCIbHBIM OTBCTOM Ha 6OJIBH_IyIO HYaCTb HaBOOAIIHUX
BOIIPOCOB.

OlLleHKa «HEYIOBIETBOPUTEIHLHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpedyeMoro Marepuajga WIM HE O3BYUYEHO TIJIaBHOE B COJEpXKaHUM BOIpoca C
OTpUUATCIIbHBIMU OTBETAMMU Ha HABOAAIIMWC BOIPOCHI WM CTYACHT OTKa3ajlCsad OT OTBETa 663
MIPEIBAPUTENILHOTO OOBSICHEHHSI YBAKHUTEIbHBIX IPUYHH.

Kpurepun oueHKkH pemieHusi MPAKTHYECKUX 3aaHU I

[Ipy pemeHUH TNPAKTUYCCKUX 3aJaHUM  Pa3pemieHO IMOJIb30BAThCSA  TAOIMYHBIMH,
HOPMATUBHBIMH, CHEIUATN3UPOBAHHBIMU YIPABICHYECKUMHU, BEPOSTHOCTHO-CTATUCTUYECKUMH,
9KOHOMHKO-(h)MHAHCOBBIMHU CIIPABOYHBIMU MAaTECPUATIAMH.

OreHKa «OTJIIMYHOY» - CTYJIEHT SICHO M3JIOKUJI YCIOBUE PEILleHUs 3a7aHusi ¢ 000CHOBaHUEM
TOYHOH CCBUIKOW Ha ()OPMYJIbI / TIpaBUIIa / 3aKOHOMEPHOCTH / SIBIICHUS;

OrneHka «XOpoIIo» - CTYIEHT HM3J0XKWJI YCIOBHE PEIICHUs 3aJaHusi, HO C OTIEIbHBIMU
HECYIIECTBEHHBIMA HETOYHOCTSMHU TPH CChUTKax Ha (Gopmynsl / mpaBwia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OreHKa «yJIOBIIETBOPUTEIHHOY» - CTYACHT B IIEJIOM H3JIOXKIII YCIIOBUE PEIICHUS 33aaHusl, HO
C OTAETbHBIMU CYIIECTBEHHBIMH HETOYHOCTSMH TMPH CChUIKax Ha ¢GopMynsl / mpaBuina /
3aKOHOMEPHOCTH / SIBIICHUS,

OreHka «HEYTOBIETBOPUTEIBHO» - CTYJEHT HE YSICHWI YCJIOBUE PEIICHUS 3aJaHUs N
penieHre He 000CHOBAJI CChUTKAaMU Ha (hOPMYJIbI / paBuiia / 3aKOHOMEPHOCTH / SIBIICHUS.

2. Ciucok BONPOCOB M (WJIM) 32/IaHMI /151 TPOBEJACHUs TPOMEKYTOYHON aTTecTalluu
Cnmcox BONPOCOB K IK3aMEHY

[enu ympaBieHus TPOSKTaMH.

3aaun, peraeMple B TPOIIECCe YIPABICHHS TPOCKTAMH.

MecTo yrnpaBieHUs IPOCKTaAMHU B TIPOCKTHOM IIUKJIC.

. ®a3bl Tporiecca yrnpapiaeHUsT TpoeKToM. OCOOCHHOCTH ACATEIFHOCTH MEHEKepa MPOeKTa Ha
K01 (aze.

ConeprkaHie U Ha3HAUCHHUE CETEBOTO IIIaHA.

ConeprkaHue U Ha3HaYeHHE (PUHAHCOBOTO TIAHA PeaTU3aIluH MMPOCKTA.
Hcroprdeckuil onbIT pa3BUTHS METOJIOB YIIPABIICHUS IPOEKTAMH.

CpencTBa JOCTH)KEHUS 1IeJICH yIIpaBJICHUS MPOSKTAMH.

OcHoBHbIE (aKTOPbI, IPUHIMAEMbIE BO BHUMaHUE IIPU YIIPABICHUH MPOESKTOM.

10. Kputepuu kayecTBa yrnpaBieHHS TPOCKTaAMH.

11. BI/I)IBI PUCKOB, CBA3aHHBIX C BBIIMTOJIHCHUEM MHBCCTUIIMOHHBIX IIPOCKTOB.

12. MeTo/ibl CHUKEHUSI PUCKOB, CBS3aHHBIX C BBIMIOJITHEHUEM WHBECTHIIMOHHBIX TPOCKTOB.

PwnE

© ®~N o U
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13
14
15

. TeopeTnko-urpoBas TpakTOBKa CTPATErHii yIIpaBIeHUs] pUCKaMH Ha (a3e peaan3aliy MpoeKTa.
. Paznienenrie 0OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKAMU, B ITPOLIECCE YIIPABJIECHUS IIPOEKTOM.
. JlunamMuueckoe mporpaMMHpOBaHUE — TEOPETHUYECKasi OCHOBA pa3paboTKu MH(POPMAITMOHHBIX

MOJIeJIel MpOeKTa.

16.
17.
18.
19.
20.
21.
22,

Meton kputrueckoro mytd (CPM) u ero nmpuiioskeHue K mpodiieMe YIpaBJIeHUS TPOSKTAMHU.
Komrmiencarus puckoB yBelIn4YeHHs! MPOIOJKUTEIILHOCTH paboT.

Hcrounuku qaHHBIX O paboTax.

HcTounuku naHHBIX O pecypcax.

DKcrepTHas OlleHKA KaK HCTOYHHK JIAHHBIX 0 paboTax u pecypcax.

HopMupoBanue kak HCTOYHHK JIaHHBIX 0 paboTax u pecypcax.

Oco0eHHOCTH TIPUMEHEHUS CIPABOYHON JUTEPATyphl i 000CHOBAHUS MPOJOHKHTEILHOCTH

paboT 1 MOTPEOHOCTH B pecypcax.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

[Tonatue u Ha3HAUYEHNE HH(POPMAIIMOHHON MOJIEIH MTPOCKTA.

Ha3naueHue OCHOBHBIX CTPYKTYp JaHHBIX HH(GOPMALMOHHON MOJIEIH IIPOEKTA.
Hasnauenue, comepkaHue 1 0TOOpaXeHUE PACHPEAETUTEILHON TaOIHIIBL.
TpeboBanus k ceTeBOMy ILIaHY.

MeTobl TOrH4E€CKOro KOHTPOIISI KOPPEKTHOCTH CETEBOTO IUIAHA.
JIOKyMEHTUpPOBaHHE CETEBOTO IJIaHa U ero oToOpakeHue B (hopme rpaduka ['anTa.
OTBETCTBEHHOCTh MEHEKEPA IPOEKTA U YIIPABICHUE €10.

Copepxanue JeSTEIBHOCTH MEHEKEpa MPOEKTA 10 BBINOJIHEHUIO CETEBOT0 IUIAHA.
CornacoBaHue U yTBEPXKIEHUE CETEBOIO IIAaHA.

Jloructudeckuit, GrHAHCOBBIN U KaJPOBbIM aCHIEKThI YIPABICHUS IPOCKTaMHU.
Lenu 1 conep:kaHue TEXHOJIOTHYECKOTO MPOLECCa MOHUTOPHHTA.

CopepxaHue TEXHOJIOIMYECKOIO IIpolecca MEPeCMOTpa IUIaHAa C y4ETOM HE IPEABHIECHHBIX

paHee 00CTOsATEIbCTB.

35
36
37

. OnepatuBHOE yIpaBiieHHE pecypcaMu Ha ¢a3e MOHUTOPHUHTA POEKTA.
. MaTepdeiicHbIe 1 TEXHOJIOTHYECKHUE PEIICHUS TOICPKKH MOHUTOPUHTA BBITIOJTHEHUS TIPOCKTA.
. BsaumopeiictBue MeHeIKepoB pPa3IUYHOTO YPOBHS B IPOLIECCE MOHUTOPUHTA IMPOEKTa H

OIEPATHBHOTO MIEPECMOTpA TIaHA.

O0pa3zen ousera

®I'BOY BO «pocnasckuii rocynapctBeHHbli yHuBepeuteT uM. I1.I. Jlemunosa»
Kadenpa ynpasneHus u npeanpuHuMaTebCTBA
Hanpasnenue noarotosku: 38.03.02 MeHexMeHT
Hampasnennocts (mpoduis): «YnpaBiaeHHE MPOSKTaMI»
JucuummmHza: «OCHOBBI YIIPaBICHUS IPOEKTOM
BWJIET Ne 1

1. TecroBoe 3ananue (BapuasT 1)
2. 3amaua

3aB. kadenpoit

KaHJI. DKOH. HayK, JOLEHT J1.YO. bproxanos

IIpumep TecToBOrO 3a1aHUA
TecroBble 3a1aHUs K IK3aMeHY 10 AUCHUILIHHE «OCHOBBI 0yXIaJTEPCKOro y4era»

Bapuanr 1
1. BeiGpath TepMuUH, JUTsI KOTOPOTO BEPHO OIPEACIICHHE «OYy YU MOTPEOUTENb PE3yIhbTaTOB
0EKTaY:

1p

WNHBecTop npoekra
KoopauHanyoHHBbIH cOBET
Kypatop npoekra
Komanpa npoexra
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Komanza ynpasineHust npoeKToM
PykoBoauTens mpoekta
WNunnmarop npoekra
+3aka34uuMk npoexkra

2. BeibpaTh TepMuH, 17151 KOTOPOT'O BEPHO OMpeiesieHUe «OCYIIeCTBIIAET (PMHAHCUPOBAHUE MPOEKTA
3a CUET CBOMX WJIU MTPUBJICUCHHBIX CPEJICTBY:

+WHBecTOp NpoeKTa

KoopanHaimonHselil coBet

Kyparop npoekra

Komanpga mpoekra

Komanna ynpasneHuss npoeKToM

PykoBogurens npoekra

WNunnmarop npoekra

3. UTo 13 HIKE MEePEUYUCICHHOTO HE SBJISICTCS BUOM OPTaHU3aIMOHHON CTPYKTYPBI YIIPaBIICHUS
MIPOCKTOM:

-(yHKIHOHATbHAS

-MaTpUYHAS

+cTpareru4eckas

-IPOCKTHAs

4. BolOpaTh TEpMUH, AJ11 KOTOPOTO BEPHO ONPEEICHNUE «KOJUIEKTUBHBIM OpraH, KOTOPBIH
BBIOMPAET MPOEKTHI [yl pealn3alli, yTBepKIaeT MIaHbl paboT U MX U3MEHEHUs, Ha3HayaeT
KypaTopa M yTBEPKJIAeT PYKOBOJIUTENSA IIPOCKTa»:

WNuBecTop npoekra

+KoopauHauMOHHBIHA coBeT

Kypatop npoekra

Komanpga mpoekra

Komanza ynpasineHus IpoeKToM

PykoBoguTens npoekra

5. Kakoit 6101xeTHOM (POPMBI M3 HUKE TIEPEUUCTIEHHBIX HE CYIIECTBYET:
-OI0/KET 10XO0/10B U PACXOJI0B

-OI0/KET IBHKEHHUS JCHEKHBIX CPECTB

+010/17KeT 3aTpaT

6. BeiOpaTh TepMHH, 17151 KOTOPOTO BEPHO ONpPEENICHHE «WIEH KOMaHIbl YIIPABICHHS TPOEKTOM,
JIMYHO OTBEYAIOLINH 3a pe3yJIbTaThl IPOEKTa»:

-MuBectop npoexra

-KoopanHannoHHbINA COBET

-Kypatop npoekra

-Komanpaa npoekra

-Komana ynpaBieHus mpoekToM

+PykoBoauTe b MpoeKTa

-Mannmarop npoekra

-3aKa34yuK MPOEKTa

7. BeiOepuTe MOHSTHE «IIporpaMMa IIPOEKTOBY:

-COBOKYITHOCTb IIPOEKTOB, HAXOJAIUXCS B KOMIIETEHLIUN OJHOTO LIEHTPA OTBETCTBEHHOCTHU
+rpynmna B3auMOCBSA3aHHBIX IIPOEKTOB M PAa3JIMYHbIX MEPONPUATHI, 00beIMHEHHBIX 001Iei
LeJBI0 M YCJIOBUAMH UX BbINOJIHEHUSA
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-KOMIIJICKC B3aUMOCBA3aHHBIX MepOHpHHTHﬁ, NpeaAHAa3HAYCHHBIX IJId JOCTUKCHUS IMOCTABJICHHBIX
1eJiell ¢ YyCTaHOBJICHHBIMH TPEOOBaHHUSMH K KQ4ECTBY pe3y/ibTaTa B TeYCHHE 3aJaHHOTO BPEMECHHU U
[IPU YCTAHOBJICHHOM OIO/IKETE

8. IlpoexTHsIit oduc 3TO:

+noapaszejeHne, KOTOpoe MOMOraetT — 06Jer4aer Npouecc aIMMHICTPATHBHOIO
ylnpaBjeHus MPOeKTaMu

-[oJIpa3ielieHre, KOTOPOe IOMOraeT — 00JIeryaeT Mpoiecc HOArOTOBKH MPOU3BOCTBA
-[10/Ipa3/ielieHre, KOTOPOe IIOMOraeT — 00JIerdaeT rnporecc 00paboTKH HH(GOPMAIHHK B IIPOEKTE
-[0JIpa3/ielieHre, KOTOPOE TIOMOraeT — OPraHU30BaTh X03HCTBEHHOE 00CITY)KHBaHUE IPOCKTA

9. K cnocob6am CHUXEHUSI TPOCKTHOTO PUCKA OTHOCUTCS:
-MOTHMBUPOBAHUE

-TUIaHUPOBAHKE

+auBepcupuranms

-KOHTPOJIb

10. IIpoekT oTnn4aeTcs OT NPOLECCHON AEATEIbHOCTH TEM, UTO:

- IIPOLIECCHI MEHEE MPOIOJIKUTENBHBIC 10 BPEMEHH, YEM IIPOEKTHI

- I peajn3aluy OJJHOTO TUIIA IPOLIECCOB HEOOXOAUM OJJUH-/IBa UCIIOJHUTENS, IS
peanu3anuy NpoeKkTa TpedyeTcs MHOKECTBO UCIIOIHUTENIEH

+ npouecchl OAHOTHIIHBI M HUKJINYHBI, IPOCKT YHHKAJICH 110 CBOEH LeJIM M MeTOAaM
peau3alyy, a TaAK:Ke MMeeT YeTKHe CPOKA HA4YaJla U OKOHYAHUSA

3agauu K 3Kk3aMeHy (IpUMepbI)
CuryanuoHHbIC 32/1a4H:
3aoaua 1. Peanuzayus npoekmno2o nooxooa na xiebonexkaprHom npeonpusmuu «Konocy.
Xnebomnekaproe npeanpusitue «Konocy BbimyckaeT xiie0, OynouHble u3aenus, BadeabHble
u3nenus (B TOM 4Yucie BadebHBIE TOPTHI), IEYCHbE, CyXapH, OapaHKU W IIOKOJIAJHBIC KOH(ETHI.
[Tponaka MpOIYKITMK OCYIIECTBISIETCS Yepe3 He3aBUCHMbIE PO3ZHUYHBIC Mara3uHbl.
Opranu3anuoHHas CTPYKTypa MPEANPUSATHS TPECTaBlIeHa Ha PUCYHKE 1.

TemepaneHbH
AEpeETOp
| | | |
I 13 EHBE R HC OEER Heperrop mo Korpiepaecsri JapexTop mo Hagazemmme
HEFEHED ZHPEETOP OPoHSEOICTEY ZHPEETOp MepCoOHATY 0TAsIa
i | | 33 PEETHHTA
[ ] |
T 1aBHELR [T1anoB0- [aaesem Otzea Oraea Otaea
Gyxrazrep IKOHOMHTECKHH TEXHOIOT cHaOwemm | | cbriTa KaApoE Oraen
| oTAsd | 13 PRETHHTA
Texm{qeﬁcm Byxranrepms Iexa
cayaoa

Pucynok 1 - OpranuzanuonHas CTpykTypa xjiedonekapHoro npeanpustus «Komoc»

Jlonst mpeanpusTHs Ha phIHKE XJ1e000ynouHbIX u3aenuii r. Mpkyrck cocrausger 14%, B TO
BpeMs Kak KJII0UeBOI KOHKYPEHT 00JiafjaeT prIHOYHOM j01ei B 35%.

[IpennpusitTie oOpueHTHpYETCs MNPEUMYIIECTBEHHO Ha Majo- U CpeaHeobecreueHHOoe
HaceJIeHHe, OYeHb YyBCTBUTENIbHOE K IICHE.

Jlo 2020 roga npeanpUsTHIO YAABAJIOCh CIIPABIATHCS C BBI30BAMU KOHKYPEHTHOW OOpPBHOBI.
Opnnako, B cepeaune 2021 roma B ero JMeATETbHOCTH BO3HUKIHM 3aTPYAHEHHUS, O00YCIOBICHHBIC
CJIEIYIOIIMMHU IPUUNHAMMU:

- POCT IIEH Ha MYKY;

- aKTUBHU3AIUS KJIIOYEBOT'0 KOHKYPEHTA, OCBOUBIIETO ITPOU3BOICTBO JUETUUYECKOTO XJ1e0a;
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- CTapeHHe TIEPCOHANIA U OTCYTCTBHE MOTHBAIIMH Y MOJIOJIBIX COTPYTHUKOB TIPEIIPHSITHS,

- IPUMEHEHHE YCTAPEBIINX TEXHOJIOTHI MTPOU3BOJCTBA XJI€000YIOUHBIX U3/1ETHUI;

- BBICOKMH y/IENbHBIN BeC HENPOMIBHON AEATENFHOCTH (HAIMYHE COOCTBEHHOTO JIETCKOTO
cajia ¥ TPAHCIOPTHOTO XO35HCTBA).

Bonpocul ona pabomul ¢ 3adanuem 1.

1. Ilpennoxxute MPOEKTHI IO COBEPIICHCTBOBAHUIO JEATEIBHOCTH XJIEOOMEKapHOTOo
npennpusatas  «Kojgoc» 0T HWMEHH TON-MEHEIKMEHTa KOMIAHWUM (CM. OpraHU3alliOHHYIO
CTPYKTYpY). Kakue u3 1aHHBIX MPOEKTOB MOXHO OTHECTU K BHYTPEHHUM, a KaKUE - K BHEIIHUM?

2. [IlpencraBbre, uto BbI sBIseTeCh TeHEPATBHBIM TUPEKTOPOM  XJIEOOMEKAPHOTO
npennpusatus «Konocy, cuctemMaTu3upoBaid MPEASIOKEHUs, MOCTyNHBIINE OT Bamux koier, u
nepen Bamu Bcrana npo6iiema ot6opa mpoekToB B noptderns. Ha ocHoBannu kakux kpurepueB Bl
OyzaeTe MPOU3BOJIUTE OTOOP U OLEHUBATH 1I€JIECO00PA3ZHOCTh peaTn3alii JaHHBIX IPOEKTOB?

3aoaua 2. Dopmuposanue owcusHennoco yukia npoekma «Coz0anue NOPMAMUBHOZO
Kapouozpagay,  UHUYUUPYEMO20 — 3AB000M-NPOU3BOOUMENeM — MeOUYUHCKO20 — 000pYO0BAHUSL
«APME]]».

B xommanum «APME]JI»o06cyxkaaeTcss BOMpOC O 3alycKe IMPOEKTa 110 CO3JIaHHUI0
WHHOBAIMOHHOTO MEIUIIMHCKOTO JHAarHOCTHYECKOTO NpuOopa - TOPTaTUBHOTO Kapauorpada,
KOTOPBIM TMO3BOJUT MalMeHTaM camoctosTenbHo Aenate DKIT u uepe3 cmaptdoH oTmpaBisaTh
TaHHBIE B «00JIaK0», YTOOBI ONEPATHBHO MOIYYaTh KOHCYIbTAIUN BPAYCH.

K mpousBoactBy npubopa OyneT MpUBICUYEHO HECKOIBKO MPOMBIIIJICHHBIX MPEINpUsTHIi-
cMexHHUKOB. [Ipeamonaraercsi COTpyIHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJE€MHH HaYK.

Jns pa3paboTku mpoekTa mnoTpedyeTrcs MpHUBJICYEHUE JIOTOJHUTEIbHBIX PAOOTHHUKOB
WH)XEHEPHOTO MPO(QUIL CO CTOPOHBL. B KOMITaHUM OTCYTCTBYET HEOOXOAMMOE 000pyIOBaHUE IS
MIPOU3BOJICTBA MpUbOpa.

Bonpocwt ona pabomut 3adaueti 2.

1. Onpenenure MpUMEPHBI COCTaB padOT A KaKAOW U3 TpEX (a3 >KU3HEHHOTO IUKIA
paccMaTpuBaEeMOro IPOEKTa.

[To pe3ynbraTam paboThl 3aNOTHUTE TadIUILy 1.

Tabnuua 1 - ’KusHeHHbI# UK npoekTa «Co31aHue MOPTATHBHOIO Kapauorpaga»

HaumenoBanue ¢asnbl IlepeyeHb OCHOBHBIX PaboT

1. [IpeguHBeCcTUIIMOHHAS

2. HNuBecTuimoHHas

3. DKCIUTyaTaliMoHHas

2. YCTaHOBUTE COCTaB YYaCTHUKOB IMPOEKTa W cHopMHpYyHTEe HA OCHOBE pa3pabOTaHHOTO
KM3HEHHOI0 IMKJIAa Tabiauimy 2 ¢ yKa3aHHEM CTaryca HMX y4yacTusi B NpPOeKTe (BHYTpeHHUH /
BHEUIHU; (YHKIIMN; HHTEPECHI; CTENIEHb BIUSHUS HA IPOEKT).

Tabnuua 2 - YuacTHukH npoekTa «Co31aHue NOpTaTHBHOIO Kapauorpadgay

Ne . Crenennb
Y4acTHUKH Buytpennuii /
n/n N ®ynxkuuu | UuTepecsl |  BIMAHHUA HA
MPOeKTa BHEIIHUH
NPOEKT
1.
2.

3. OnpenenviB  cocTaB YyYacTHHKOB, pa3paboTaiTe OpraHU3alMOHHO-YIPABICHYCCKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe MEPEUYCHb BHEIIHMX CTEHKXOJIICPOB (3aMHTEPECOBAHHBIX CTOPOH) IMPOEKTa,
OTIPEICIIUTE UX MHTEPECHI U OIICHUTE CTEIICHb BIUSHUS Ha MPOEKT.

3aoaua 3. SWOT-ananuz mesicpecuoHanbHo20 mypucmu4ecko20 npoekma «301omoe
Kxonvyo 2.0».
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B pamkax npoekta «3onotoe konbuo 2.0» Spocnasckas, Brnagumupckas u Kocrpomckas
o0nacT OOBEOUHSIOT CBOM YCWIMS 10 Pa3BUTUIO H3BECTHOIO TYPUCTHUECKOrO MaplipyTa,
pa3pabaTbIBalOT E€AMHBIA CTaHAApT OOCITY)XMBAHUS TYPUCTOB M BbIpAOATHIBAIOT EIUHYIO
MapKETHUHTOBYIO CTPATETHIO.

Bonpocul ona pabomul ¢ 3adaveti 3.

1. Onpenenure cUiIbHBIE U C1a0ble CTOPOHBI MPOEKTA.

2. Ompenenure BO3MOKHOCTH U YTPO3bI, UCXOSIINE U3 BHEIIHEH CpeIbl IPOEKTa.

3. ChopmynupyiTe IpeasIoKeHHUS 10 YIYUYIICHUIO MPOCKTA.

[To pe3ymnbraTtam paboTHI 3aMOIHUATE TAOIUILY 3.

Tabauna 3 - Marpuna SWOT-ananu3sa

Bo3moxxnocTn Yrpo3sl

1. 1.

2. 2.
CuibHbIE CTOPOHBI ITone ITone
1. «CuIibHBIE CTOPOHBI U «CuIbHBIE CTOPOHBI U
2. Bo3moxxHOCTI» Yrpo3sen»
Cia0ble CTOPOHBI [Tone [Tone
1. «Cnalbie CTOPOHBI U «Cnalbie CTOPOHBI U
2. Bo3moxxHOCTHY Yrpo3si»

3anaua 4.Vnpaensemvie napamempur npoexma (na npumepe npoexma «Mockoeckas
9NEeKMPOHHAS WUKONAY).

IIpoekT «MOCKOBCKasi 3JEKTPOHHAs IIKOJA» - 3TO MHTEPHET-IIPOEKT, HAIPABJICHHBIA Ha
CO3/laHME BBICOKOTEXHOJIOTMYHOM 00pa3oBaTelbHOM cpenpl B IIKONAax ropoga MOCKBHI,
peanuzytouuiics ¢ 2016 roga. B pamMkax npoekTa BBIACISIIOT 2 4acTH:

- IPOrpaMMHYI0 (CO3/aHUE OOILEropoACKOro 3JEKTPOHHOTO JKypHajla M JIHEBHMKa,
(bopmupoBaHre ONOIMOTEKN dIIEKTPOHHBIX MaTEPHAJIOB);

- UHOPACTPYKTYPHYIO (MpenarnojiaraeT MOAKIIOYEHHE O0pa30BaTeNbHBIX OpPraHM3aluil K
BBICOKOCKOPOCTHOMY HMHTEpPHETY, JIOKaIbHBIM ceTssM yepe3 Wi-Fi; obecnieuenne mkon MOCKBBI
cepBepaMH, YCTAaHOBKY MHTEPaKTHBHBIX MaHeJel B Kiaccax, oOecriedeHne HOyTOyKaMu yduTelieH,
OCYILIECTBIICHHE TEXHUYECKON OIEPHKKN).

Bonpocul ona pabomul ¢ 3adauveti 4.

1. CocTaBbTe nepeveHb 0a30BBIX YIIPABISIEMbIX [1APAMETPOB MPOEKTA.

2. PaccMoTpuTe yrpaBiisieMble TapaMeTpbl MpoekTa «MOCKOBCKask HJIEKTPOHHAS LIIKOJIay.

OneHka 0TBETA HA YK3aMeHe 110 OnJIeTam

IIpaBujia BoICTaBJIEHUS OIEHKH:

Onenka Tecra:

OreHKa IpOCTaBIISIETCA MO KOTUYECTBY HAOpaHHBIX OasIoB:

Mmenee 60% oT MakCMMaJILHO BO3MOKHOT'O KOJMYECTBA 0aJJIOB - HEY/I0BJIETBOPUTEILHO,
60-69 % oT MakCUMaJIbHO BO3MOKHOT'O KOJIMYECTBA 0aJII0B - YIOBJETBOPHTEILHO,
70-79 % OT MaKCUMaIBHO BO3MOKHOTO KOJIMYECTBA OAJIOB - XOPOLIO,

80-100% oT MakcCMMaJIbHO BO3MOKHOT'O KOJINYECTBA 0AJIJIOB — OTJIHYHO.

O1ieHKa 3a1a4U;

Otaunyno | Xopowo | YaosaerBopureabHo | HeynoBieTrBopure/ibHO

IIpaBunsHO + + + -
orpeieneHa
METO/IMKA yueTa
(00BeKT, crrocod
OIICHKH, cUeTa
OyXTraJITepCcKOro
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ydera " T.J.)

IIpaBunsHO + + - -
onpezeneHa
II0CJIE0BATEIBHOCTD
peleHus

[IpaBunpHOCTH + - - -
pacuera CyMM

Oo06ocHoBanue + + - -
BBIBOJIOB

O61ua;1 OIICHKA 3a 5K3aMCH OIIPEACIIACTCA KaK CpEAHEC apI/I(bMeTI/I‘{eCKOG MCXKOY OLICHKaMHU 3a TECT
" 3a1a4y. B CJIy4ac MOJYUYCHHUA HCUCIIOr0 4UCiia OKPYITICHUC OCYHICCTBIIAICTCA B CTOPOHY OLICHKU
3a 3a/lavy.

29



IIpunoxenne Ne2 k paGoueil nporpamMme AUCHHUIIIMHBI
«YrnpasJjieHHe IPOEKTAMM

MeToauuyecKue YKa3aHuA QJIA CTYACHTOB 110 OCBOCHHUIO JTHCIHUIIJINHBI

N3yueHne OUCHMIUIMHBI TpeOyeT CHUCTEMaTHYeCKOTO W MOCJIEI0BATEIBHOTO HAKOIUICHUS
3HaHUi, Clel0BaTeIbHO, MPOIMYCKU OTAENbHBIX TEM HE MO3BOJSAIOT ITyOOKO OCBOUTH IpEIMET.
[TosToMy HEOOXOAMMO MOCTOSIHHO OCYIIECTBJIATH KOHTPOJb HAJ CHCTEMaTHYecKOW paboToin
CTyA€HTOB. B Hauane wu3y4yeHHs [AUCLUUIUIMHBI CTYJIEHTaM HEOOXOIUMO O3HAKOMHUTBCA C
COJIEpP’)KaHUEM pa3/eiOB JUCLUUIUIMHBI, C LEISIMM M 3aJadaMM Kypca, CBSI3MU C JApYTUMHU
JUCLUIUIMHAMM, CIUCKOM OCHOBHOW M JOIOJHMUTENBHOM JIUTEpaTyphl, rpa)uKOM KOHCYJIbTALUN
IIpenoiaBaTes.

Yrenue nekUMi IpearnonaraeT U3J0XKEHUE CTPYKTYpPhbl TEMbl M KPAaTKOIO COJEpXKaHUs ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX Ul YCBOEHHS U (WJIM) UMEIOLIUX JUCKYCCHOHHBIN
xapakTep. JIEKIIMOHHBII Kypc, B OCHOBHOM, CTPOMTCSI HA OCHOBHBIX IOJIOXKEHHUSAX B 00JaCTH OCHOB
OyXTalTepCKOro ydeTa, MPEeACTAaBICHHBIX B HAYYHBIX TPYJIaX POCCUHUCKUX U 3apyO€KHBIX YYEHBIX,
UMEIOIIUXCs B HAIMYUM B Oubnuoreke YHuBepcuteta, ObC U ynoOMsIHYTBIX B CIIMCKE OCHOBHOM U
JIOTIOJIHUTENBHON JUTEpaTyphl nporpammbl. Ilocne nekuum cTyaeHTbl oOpalarorcs K JaHHBIM
MCTOYHHMKAM JUIsl 3aKpeIuieHHsl 3HAaHUM 10 pacCMOTPEHHBIM Ha JIEKIMM BolpocaMm. B ciyudae
3aTpyJHEHUS] HEOOXOIUMO OOpaTUThCSA 3a KOHCYJIbTAlMEW K IPENojaBaTesll0 B COOTBETCTBUU C
YTBEPKICHHBIM I'pa)uKOM KOHCYJIbTALUH.

Jlo ouyepenHOro MpakTHUUYECKOTO 3aHSTHUSI IO PEKOMEHJOBAHHBIM HCTOYHUKAM CTYAECHTaM
HE00X0AUMO MpopadoTaTh TEOPETHUECKUH Marepuain, COOTBETCTBYIOIIMH Teme 3aHsATHs. [lpu
MIOAITOTOBKE K MPAKTUYECKUM 3aHSITHUSIM CIEIYEeT HCIOJIb30BaTh HE TOJIBKO JIEKIMH, Y4EOHYIO
JUTEpaTypy, HoO U MH(OpMaIUIO TeMaTHYecKuX caiToB mo ynpasieHuto npoexkrtamu (COBHET,
IIpoektHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u ap.). Ha npaktuueckom
3aHATUM CTYAEHTBl JIOJDKHBI TNPUHUMATh AaKTHUBHOE y4yacTHe B OOCYKIEHMM I1OCTaBIEHHBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXOJMMO O3HAKOMHUTBLCS 3apaHee, a TaKKE B PELICHUHM CUTYallMOHHBIX
3a]1a4 U TECTOBBIX 3a/laHUM.

CamocrosrenbHas paboTa CTYAECHTOB [10 AUCHUILUIMHE «YTIPaBIEHUE IPOEKTaMU» COCTOUT B
Oosiee TIIATEIBHOM M3Y4YEHHUU IMPEJUIOKEHHOTo IpernojaBareieM TeOpeTHYECKOro MaTepuaa,
JIAHHOTO Ha JICKIIMSAX HAa OCHOBE BBUIOXKECHHBIX B cucteme Moodle npe3eHraruii, KOHCIIEKTa JICKIUI
U JOTIOJIHATEIbHBIX MCTOYHMKOB, YKAa3aHHBIX B CIHMCKE JIMTepaTypbl. [l NMPOBEpKH KadyecTBa
M3Y4EHHUs MaTepHala K OTJEIbHBIM TEMaM IIPEelyCMOTPEHBI TECTOBBIE 3a/1aHUs U1 CAMOIIPOBEPKH.

3amaun U1 CaMOCTOSTENBHOTO pelieHus: (GOpMYIMPYIOTCS Ha JIEKIMSIX M MPAKTUYECKUX
3aHATUSIX. CTyIeHTaM MpeajararTcs 3aJaHusi, OPUEHTHUPOBAHHbIE HA IUIAHMPOBAHHUE Pa3IMUHbIX
obnacreit YIpaBICHHUs] NPOEKTOM, CHUTyallud II0 pealu3alid KOHTPOJIIO  IPOEKTa.
aHaJIOTUYHble pa300paHHBIM Ha NPAKTHUUECKUX 3aHATUSAX. BrociencTBuM BBINOJHEHUE 3THUX
3aJJaHU{ TIPH HAJIMYUU BOIPOCOB CO CTOPOHBI CTYJEHTOB pa3doupaeTcsi Ha MOCISAYIOIUX 3aHATHIX
u/unm o0CyXaercs B yare.

[IpenonaBaTens OILEHMBAET WHAMBHIYalbHO pabOTy KaXIOro CTyIEHTa Ha OCHOBAaHHUU
IIPOBEJICHHBIX OINPOCOB, KayecTBa OTPAOOTKM NPOEKTHBIX JOKYMEHTOB M IPOMEXYTOUYHBIX
KOHTPOJIbHBIX MEPOTIPUATHI.
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