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Ha coBpemeHHOM 3Tare MpoeKT B COLMAIbHOM cdepe MpeacTas-
JsieT co00M OJIMH U3 BOCTPEOOBAHHBIX MHCTPYMEHTOB COLMAJIBHBIX W3-
MEHEHMH, a CYIIHOCTh COIMAIBHOTO MPOCKTUPOBAHUSA COCTOUT B KOH-
CTPYUPOBAHUM >KETAEMbIX COCTOSIHMI Oyayiero (B TOM 4HUCJIE B OT-
HOIIICHUU MOJIOACKH). AKTYyaJIbHOCTh U3JaHusl 00yCJIOBJIEHA HEOOXO-
JTUMOCTBIO aHAJIW3a TO3UTUBHBIX WM3MEHEHUN COLMAIBHO-TIOIUTH-
YEeCKOM M DKOHOMMYECKOW CHUTyalluu B cTpaHe, HauuHag ¢ 2010 .
B 5TOT nepuoji MpoucXoAUT aKTHUBHAS aKKyMYJISIIIUSL OIbITA COLIMAIIb-
HOTO TIPOEKTUPOBAHWS, BOZHUKIN M YCIEIIHO MPOJOJIKAIT PEeATU30-
BBIBATHCA KPYMHbIE MPOEKThI. CTano MOHATHO, YTO Takue (PUHAHCOBO
€MKHUE MPOEKTHI, Kak moAroroBka Onumnuansl B Coun, 3BOPHIKUHCKUN
npoekT, MHHOBaMOHHBIN HEHTP «CKOJKOBO», MOIIHAsA IMOIJICPIKKA
Y pa3BUTHE MOJIOACKHBIX 0OpOBOJIbUEeCKMX MHUIMATUB («TexHono-
run noopa», «Komanma 2018», oOiiecTBEHHOE Tpa)KJaHCKO-NIATPUO-
TUdeckoe nBmwxkeHue «beccMepTHwl ToNK», Bceepoccuiickoe o061ie-
CTBEHHOE JBIKeHHE «Bomnonrtepsl [lobeabl») WU MHOTHE Apyrue, —
3TO MPEXKJE BCETO COLMAIbHBIE MPOEKThI, OT A(PPEKTUBHOIO OCY-
MICCTBJICHUS KOTOPBIX 3aBUCST CYIbOBI MIJIJTHOHOB JTIFOJICH.

Moo0# crielHaIkuCT 1Mo padoTe ¢ MOJOACKBIO BPS/I I HAUMHA-
€T COLUAIBbHOE MPOEKTUPOBAHUE C YEro-iM00 CTOJb TPaHIUO3HOTO,
4TO TpeOyeT MEKIyHApPOIHOTO corjlacoBaHusa W ycwiuid. OH JOTKEH
MOHATh COLMAIIBHOE NPOEKTHUPOBAHUE KaK AEATEIBHOCTh, TEXHOJO-
THUI0, a JJIsl TOTO CaMbl€ MTPOCThIE MOJETU (MUKPOTIPOCKTHI) MOIXOISIT
ayudie Bcero. [locne aToro OyayT mMpoeKThl U MaciiTabHee, U C OITH-
MajJbHbIM (PUHAHCOBBIM oOOecrieueHreM. Ha MNoAroToBKy K 3TOMY
HaIpaBJI€H U JaHHBIA Kypc. MOXHO, KOHEYHO, 3ayUYUTh ONPECICHUSI,
HO MOXHO CO37aTh COOCTBEHHBIM MPOEKT — COBEPIIECHHO B JIyXe
CyOBEKTHO OPHUEHTHPOBAHHOI'O MOAXOJA. A B MPOLECCE CO3JaHUS
MPOEKTA CTAHET SICHO, UTO B OJJMHOYKY XOPOIIUN MPOEKT HE MOITYUHT-
csi. Bo3HMKHET HEOOXOIUMOCTh B TMPOSIBICHUU CIIOCOOHOCTH K KOM-
MYHUKAIIMM, HaBBIKOB B3aWMOJICCTBUS, HOBBIX (OPM COTpPYJIHHUYE-
CTBa, KOTOPbIC HE TOJILKO BO3HHMKAIOT, HO U, 0€3yCIOBHO, COBEPIIICH-
CTBYIOTCSI Ha BCEX dTanax peanusanuu npoekrta. [lorpedyercst u oco-
OBl BUJI KPEATUBHOCTU (CO3UIATEIBHON aKTUBHOCTH), KOTOpas y4u-
THIBAET UMEIOILIIUECS Cpe/icTBA. IMEHHO B 3TOM CMBICIIE MBI IIPEIIO-
jaraem, 4To JaHHBIA KypC TOTOBUT CTYJCHTa HE TOJbKO K Oymyriei



npodeccuur, HO U K KHU3HU (B CaMOM IIMPOKOM CMBICIIE CJIOBA) B CO-
BPEMEHHOM OOIIECTBE.

JHucuunnvaa «[[poOeKTHBIN MPAKTUKYM» U3Y4aeTCs B CIEAYIOIIMX
dbopmax:

- 00s13aTeNbHBIC YUCOHBIC 3aHATHS, SIBISIOIIMECS OCHOBHOH op-
MO 00y4YeHMs 110 TUCUHUILIMHE U BKIIFOUEHHBIE B y4eOHOE PaclCaHUE;

- UIHAMBUYyallbHas paboTa ¢ mpenogaBaTesieM;

- CaMOCTOSITeNIbHAsI padOoTa CTYACHTOB.

CryneHThl 00s3aHBI:

- CUCTEMATHUYECKN TocenlaTh y4eOHbIe (TEOPETUUYECKHE U MpaK-
TUYECKHE) 3aHITHUS B THU W Yachl, IPEAYCMOTPEHHbIE YUeOHBIM pac-
MMCaHNUEM;

- BBIMIOJIHATh KOHTPOJIbHBIE 3aIaHUS JUIsl OMPEIETIEHHOIO YPOBHS
OCBOEHUS TEOPETUUECKOTO MATEPUATIA;

- aKTMBHO OBJIJIEBATh 3HAHUSIMU [0 OCHOBaM TEOPHUH U METO/U-
KW TUCLUIUIMHBI, UCTIOJB3YS CHEIUAIbHYIO JTUTEPATYypy;

- BBIIOJIHATh COOTBETCTBYIOIIME 3aJaHUsl MO COBEPLIEHCTBOBA-
HUIO MPAKTUYECKUX HABBIKOB.

CTyneHThl, BBINOJIHUBIIKNE padouyl0 yuyeOHYI Imporpammy, caa-
10T 3a4€T. YCIOBHEM JIONyCKA K 3a4eTy SBISETCA PEryJspHOCTH IO-
CElICHUsI YYEOHBIX 3aHATUN B 00BbEME, MPETyCMOTPEHHOM pacmHuca-
HUEM, U YCIIEUTHOE BBIMIOJHEHHUE MPAKTUYECKUX 3aJaHUH.



Tema 1. [lonsATHE COBMAaTBPHOTO NPOEKTUPOBAHUSA

Axmyanvrocmo npoexmuozo moiuinenus 8 XXI 6. Cywynocms coyu-
anvHo2o npoexmuposarus. Obuue NOHAMUSA. UHHOBAYUS, COYUANbHASL
CYyOBLEKMHOCMb, HCUSHEHHbIe KOHYEeNYUU, YeHHOCMU U HOPMbL, UOEd.

CounajbHOE NMPOEKTUPOBAHUE — ATO KOHCTPYUPOBAHUE WHIU-
BUJIOM, TPYININOW WIM OpPTaHU3ALUEH JCUCTBUS, HAIPABICHHOTO
Ha JJOCTMKEHUE COIMAIbHO 3HAYMMON 1€ U JIOKAIM30BAHHOTO
10 MECTY, BPEMEHHU U PECYpPCaM.

TexHonornyeckrne MPENIOCHUIKA BHEAPEHUS COLMAJIBLHOIO MpO-
CEKTUPOBAHUS B KM3Hb IIUPOKUX CJIOEB HaceneHus (XX B.): 3apyOex-
Hble TpakTUKU. OnbIT Poccuy B NpUMEHEHUU COLUAIIBHOTO MPOEKTH-
pOBaHMUSL.

dakTopbl, 00yCJIOBUBIIIHE MOBCEMECTHOE NMPUMEHEHHE IPO-
€KTHOI'0 MO/JAX0/1a B TEXHUKE, OM3HECE, B COLMAILHON chepe U KU3HU
OTAENbHBIX Jrojei (mocnennss TpeTh XX B. 1 XXI B.). JlocTouHCcTBa
1 00JIaCTh IPUMEHEHUS TPOCKTHOT'O MBIIICHUS.

[ToHATHIHBIM anmapar sk COUUAIIBHOTO TPOEKTUPOBAHUS :
UHHOBAYUS, COYUATNbHASL CYOBEKMHOCMb, MHCUSHEHHble KOHYenyuu,
YeHHoCmU, HOpMbl, YCIMAHOBKU, UOedll.

Hunoeayua — nHe npocto 0OHOBJIEHUE (2 UMEHHO TaKOBO 3HAYe-
HUE OTOr0 JIATUHCKOTO CJIOBa), 3TO CO3HATENIbHAs JEATEIbHOCTD
10 KOHCTPYUPOBAHUIO HOBOTO M €r0 BHEJIPEHUIO B KU3Hb HAa OCHOBE
NEPEOCMBICTIEHUS TTPEABIAYIIETO ombITa. COUaIbHOE MTPOSKTUPOBAHUE
MIPEICTABIISIET COOOM Pa3HOBUIHOCTH HMHHOBAITMOHHOM JESTEIHHOCTH.

[lon coyuanvnoit cyé6vekmuocmovio TOHUMAETCS CIOCOOHOCTH
oO0IIIecTBa, COIMANIBHBIX TPYII, YEJIOBEKa BHICTYNaTh B Ka4e€CTBE aK-
TUBHOTO Hayaja (JesTesisi, TROpIlia) COlMaibHON peaIbHOCTH, KOTOpast
MPOSIBIISIETCS B BOCTIPOU3BOJICTBE U OOHOBJICHUHU OOIIECTBEHHBIX OT-
HOIIEHU, B COLIMATLHOM KOHCTPYHPOBAHWHU U MPOECKTUPOBAHHUU peE-
aJIbHOCTH, B Pa3JIUYHBbIX (hOpMax COIUATIBHON e TEIbHOCTH.

[lemecooOpa3HO  pPacCMOTPEHUE  COLMAIBLHOW CYOBEKTHOCTH
B €JIMHCTBE JIBYX CTOPOH: 1) ¢ TOUKM 3pEHHUS HAIU4us y CyObeKTa co-
[IAAJIBHO 0O0YCJIOBJICHHBIX BO3MOXHOCTEW K OCYIIIECTBICHUIO OOIIIe-
CTBEHHO 3HAYMMOM JIESATEIbHOCTU 1 2) €r0 CIIOCOOHOCTH K CaMOCTOSI-
TEIbHOMY OCYIIECTBJIEHUIO TAKOW IESTEIbHOCTH.

/Kusznennvie konyenyuu — Hanbosee o0IMEe JUHUU COLIMATBHO-
ro MOBEJECHHUS, OTHOIICHUSI K XU3HWU. Knaccupukanuum >KU3HEHHBIX



KoHIenuuii. O01as xapakTepucTUKa MEPBOM KU3HEHHOW KOHIICTINHU:
JIBH)KEHUE TI0 BOJIE JKM3HEHHBIX BOJH. BTopas >kM3HEHHas KOHIIE-
1Ys: aKTUBHAS 3alluTa TPaIWLINi, YCTOEB. TpeThbsl KU3HEHHAS KOH-
HENIus: U3MEeHeHne Mupa. B paMkax maHHOW KOHIIEMIIUM — MPAKTH-
KM W3MEHEHHS MHUpa IMyTeM JIMYHOTO CaMOCOBEPIIICHCTBOBAHUS
(JI. H. Toncroii, M. K. l'anau u ap.). Bropoe HampaBienue — Jei-
CTBUS TI0 UIBMEHEHMIO OOIEeCTBa MyTEM MHHOBAILIMM (B KOHTEKCTE pe-
BOJIIOITUH, peopMm).

Iennocmu u nopmot. Cornacio A. C. MakapeHKO, HEHHOCTH —
3TO pazjeisieMble B 00IIecTBe (Co0OIIecTBE) yOEKIACHUS OTHOCH-
TEIbHO LEJIEW, K KOTOPBIM JIIOJIU JIOJKHBI CTPEMUTHCS (TEPMUHAIb-
HbI€ 1ICHHOCTH), U OCHOBHBIX CPEACTB UX JOCTHUXEHUS (MHCTPYMEH-
TaJIbHbIC IICHHOCTH).

[TocpeacTBOM MexaHU3Ma COLMAIBHOW HOPMBI 0OECTICYMBACTCS
yHOPSI0YEHHOCTh OOIIECTBAa HA OCHOBE MPU3HAHHBIX LIeHHOCTEeH. Co-
1MajgbHasi HopMma (JIaT. norma — MEPUIIO, PyKOBOJCTBO, ITPaBUIIO, 3a-
KOH) — o0pasell, MpaBuUiIo, MPUHIIMI JEeITeIIbHOCTH, TPU3HAHHBIE CO-
[IAAJIbHOW OpraHu3aIuen (CUCTeMOM, TPYIINOM) U B TOM UM MHON Me-
pe€ 3aJlaHHbIE JJI51 UCTIOJTHECHUS €€ WICHAM.

[{leHHOCTH peann3yIOT OOIIYI0, CTPATErHYECKYIO PETYIISIHUI0 TO0-
BEJICHUS, B TO BPEMs KaK HOPMBI KOHKPETHO MPEANUCHIBAIOT, KAKHE
MOCTYIIKH, KaKUE€ JIEUCTBUS JOJIKHBI COBEPILIATH JIHOJIH.

B TecHOW B3aMMOCBSI3M C LIEHHOCTHO-HOPMATHMBHOM CHCTEMOWU
B OOIIIECTBEHHOMN JKM3HHU HAXOASATCS YCTAHOBKHU CyObeKTa (MHIAUBHIA,
IpyMNIbl, OOIIECTBA B LIEJIOM). YcmaHo6Kka — 3TO COCTOSIHUE CO3Ha-
HUSI, BBIPAXKAIONIEECSd B MOTECHIUAIBHON aKTUBHOCTH IO OTHOILIECHUIO
K IIEHHOCTHBIM 00BbekTaM. MICTOKM Hay4yHOro M3y4eHHs MOHSATHS CO-
AATBHOW YCTaHOBKH — B Tpyziax Y. Tomaca u @. 3HaHEUKOTO.

[leHHOCTHAsT HAMNPaBIECHHOCTh COLMAIBHOIO MPOEKTUPOBAHMUS
OOHapy’>XKMBAET B €T0 COBPEMEHHBIX TECOPUSIX Mpooiemy maeana. Mue-
aJl TPAKTYeTCs KaK HAWBBICIIIEE MBICIUTEILHOE BBIPAKEHUE KETAEMO-
ro ¥ J0JKHOro. HemanoBaKHBIM acCleKTOM COLUAIIBHOTO MPOEKTUPO-
BaHUS BBICTYMAET TaK)K€ HAMPABJICHHOCTh Ha IOCTHXKEHUE Hjleaa.

3amaHus AJI MIOBTOPEHUS

1. B reTpaau mis 3anucu JEKIUN WA B OTJICJIBHON TETpaau CO-
CTaBbTE TJIOCCapui. BHecUTEe Cleayromue OINpEeICHUA: COLUalb-
HOE€ MPOCKTUPOBAHUE, COLMATBbHBIN MPOCKT, HHHOBALUS, COLUAJIb-



Hasi CyOBEKTHOCTD, dKU3HEHHBIC KOHIICIIINHU, IIEHHOCTH, COIlMaIbHas
HOpMa, ycTaHOBKa, uaean. Ooaymaiite kaxnaoe onpenenenue. Co-
IJIACHBI JIM BBl C HUMU?

2. [Touemy B XXI B. BO3poOcCiia 3HAUUMOCTh MPOECKTHOT'O MBIIII-
JeHud?

3. Ilouemy B COBpPEMEHHBIX YCJIOBHUSX IPU MPOECKTHUPOBAHUU CO-
[IAAJIbHBIX WHHOBAIlUM OCHOBHOE BHUMAaHUE MPHUJIACTCS Y4eTy IICH-
HOCTHBIX OPHEHTHPOB YeJI0BEKa, COO0IIecTBa, 00IecTBa?

HPaKTI/I‘-IECKOC 3aJaHHUE J/1s1 CEMHUHAPpaA

1. PaznenuBuiuch Ha noArpynmsl (OT 3 4YENOBEK B MOJITrPYIIIE),
MONPOOYUTE CKOHCTPYMPOBATh ITO3UTHUBHBIE OOpas3bl OJMKAMIIETO
OyJylIero mocjieaoBaTeIbHO: IJid ayJIUTOPUU, B KOTOPOU MPOXOIUT
3aHSTUE; JJISI Balllero y4eOHOro 3aBeJeHUs Kak Teppuropuu. Kakux
OOBEKTOB HE XBaTaeT JJIA UACATBHOTO COCTOSHMS ayJuTOpHUH, By3a?
Kak MOXHO npUOJIU3UTH COCTOSIHUE ayJIUTOPUU, YUEOHOTO 3aBEACHUS
K wuacaibHoMy? Kakue wWHHOBaMu BO3MOXHBI? Kakue HOpMBI
IIPY ATOM HEJIb35 HAPYILIATh?

2. PazpaenuBiivch Ha MOATPYIIBI (OT 3 4YENOBEK B MOATPYMIE),
MONPOOYUTE CKOHCTPYHPOBATh ITO3UTHUBHBIE OOpa3bl OIMKAMIIETO
OyIylIero mocjieaoBaTeNbHO: IJi Ballleil MOATPYMIbL, JJIsS Ballero
y4eOHOTO 3aBelICHUsI Kak oOpa3oBaTeabHOW opraHuzanuu. Kakux
00BEKTOB (CYOBEKTOB) HE XBaTaeT JJIA UCATbHOTO COCTOSIHUS Balllei
NOATPYMIIbI, YHUBEPCUTETA KaK oOpa3zoBaresibHOM opranuzanun? Kak
MOXHO MPUOJM3UTh COCTOSIHUE Ballleld MOATPYINIIbI, y4eOHOTO 3aBe-
neHust K uaeanbHoMy? Kakue nHHOBaMM BO3MOXHBI? Kakne HOpMbI
IIPY STOM HEJIb35 HAPYILIATh?

KOHmpOJleble 80Nnpocswl

1. OnpenenieHre MPOEKTHOM NEATEIBHOCTH U CYIIHOCTH COIIH-
aJIbHOTO MTPOCKTUPOBAHUS.

2. Oco0EHHOCTU MPOEKTHOU JIEATEILHOCTU B MOJIOAEKHOM cpeie.

3. [TpoekTHast 1eSTEIbHOCTh U €€ POJib B Pa3BUTHU COLUAIBHOU
AKTUBHOCTHU CTYJICHTOB.

4. 3agayn rocyJIapCTBEHHON MOJIOJICKHOW MOJMTUKUA B COIUAJIb-
HOM MPOECKTUPOBAHUM.

5. POoJib 1 MECTO MTPOEKTHOM JEATEIBHOCTH B MPOLECCE COLUAIIU-
3alMU MOJIOJICHKH.



6. ConuanbHblii MPOEKT KaK MEXaHWU3M TOCYJapCTBEHHOIO y4Ya-
CTHUS B PELICHUHU MTPOOJIEM MOJIOACKH.
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Tema 2. CoBpeMeHHBIe KOHUHENITUU
COLMA/IbHO-IPOEKTHOM JeATe/IbHOCTH

Coyuanvras unsxcenepust. Coyuanvras ymonus. Obvekmuo opu-
EHMUPOBAHHBLU N0OX00. [IpobiemHo opueHmuposarHslil NOOX0O.
CybvekmHo opueHmupoB8anHblil (me3aypychulii) nooxoo.

CoumajgbHasi MH:KeHEPUs KaK nparMatuyeckas kKoHuenuus. Co-
UUAIbHAA UHMCEHepUsA — JEATENbHOCTh M0 MPOEKTUPOBAHUIO, KOH-
CTPYUPOBAHHUIO, CO3IAHUI0 U U3MEHEHUIO OPTraHU3alMOHHBIX CTPYK-
TYp U COLIMAIIbHBIX MHCTUTYTOB, & TAKKE€ KOMIUIEKC MPUKIATHBIX Me-
TOJOB COLIMATBHBIX JUCIUIUINH, COCTABJISIONIUX NHCTPYMEHTAPUN Ta-
KOU JAEATEINBHOCTH.

Hcropus pa3BUTHS KOHUENUMH COLIMAJIBHON WHXEHEpUuU. Bxiian
unet C. u b. BeoOs1, P. ITaynna, K. ITonmepa. IToaxoa k conpaibHOM
WH)KCHEPHUH B TPYJIaX OTEUECTBEHHBIX UccieaoBaTenei (A. I'actes, H.
Butke, B. HemunHOB).

Konuenmusi conuaabHON yTONMHM KAaK CIOCOO KOHCTPYUPOBa-
HUS colMalibHOro wuuaeana. Hayunble wu3bickanus T. Mopa (Tpyn
«YTonus»), O. Konra, P. Ilapka, 3. bepxecca kak MONBITKA Hay4-
HOT'O TPEABUJICHUSI OYyIyIIEro COCTOSIHUSI OOIIECTBa U MPOECKTUPOBA-
Huda. Crnenuduka yronuueckoro meiuienus. A. Todduep kak co3na-
T€JIb «IPAKTOITUW.

[IpeanochuIku paciMpeHus: MPOEKTHON NPOOJIEeMaTUKU U MHOTO-
oOpasus e€ o0ocHoBaHUM. Pa3BUTHE MPOEKTHOTO MBIIIUICHUS B TECHOM
B3aUMOCBSI3U C AHMUYMONUAMU U OUCMOnusMyY. Y TONIUU, aHTUY TOTIHH
U JUCTOINUM KaK aJibTepHATUBHAA (opma MPEeACTABICHUSI COIUAIBHO-
r'O MPOTHO3A.

OCOOEHHOCTH PAacCMOTPEHMSI COLUAIBHOTO MPOEKTUPOBAHUS
B paMKax O0BbEKTHO OPMEHTHPOBAHHOr0 moaxoaa. MccienoBanus
T. M. Hpunze, xonuenmuu . Antonroka, H. AuroBa, H. Jlanuna,
XK. Tomenko, B. Kypbarosa u O. KypbaToBoii.

IIpo61eMHOo opueHTHpPOBaHHBIH moaxoa. PaGorsl A. Oprosa,
O. Tpymenko, O. Anuikoro. HampasneHHOCTb, cienuduka, NpUHIIHI-
bl TPOOJIEMHO OPUEHTUPOBAHHOTO MTOAXO/1A.

OOBEKTHO OPUEHTHUPOBAHHBIA M MPOOJIEMHO OPHUEHTUPOBAHHBIN
MOIXO/IbI; 00I1Iee U OCOOECHHOE.



YHHUKaIBHOCTh CYy0ObEKTHO OPMEHTHPOBAHHOIO (TE3aypyCHOIO0)
noaxoaa. Ilonstue tesaypyca. [IuxoTomMusi «CBOM — 4YyKOM». 3Ha-
YUMBbIE UJICU U TOJIOKEHUS B PaMKaX TE3aypyCHOI'O IOAXO0AA, UX Xa-
PAKTEPUCTHUKA.

3amaHus AJI MIOBTOPEHUS

1. ITogroroBbTe TIpe3eHTaLIUIO U3 6—7 claigoB Ha TeMbl: «HcTo-
pUsl CO3[IaHUA U CYIIHOCTh T€OPHUHM HAYYHOM OpPTraHU3alHU TPYyaa»,
«I"opox connnay Tommazo Kammanemib», mepcoHaaInu — pa3padoT-
YUKW COLMOJOTHYECKOW TeopuH couuainbHou uHxkeHepuun B CCCP
(A. K. T'acteB, H. A. Butke, B. C. HemunnoB), «Konuenuus mgu-
3aitH-connoniornn b. Ban Illtunbeprena», «buorpadus u HaydHOE
tBOpUecTBO T. M. [punze».

2. BHecute B riIoccapuil ompenesieHue Tezaypyca. OOmymaiite
ero. IlonmpITaiiTech CXeMaTUYHO MPEACTABUTh OCHOBY BAIIIErO TE3ay-
pyca. Iy 5Toro HauHUTE ¢ (PUKCAIUM CBOUX OCHOBHBIX JKM3HEHHBIX
LIEJICH, TO3ULINH, YCTPEMJICHUN U C ONPEAECICHUS TOTO, YTO BbI CUMTA-
€TE «CBOMM), & UTO «UYKHUM.

IIpakTUyeckoe 3asaHue JJjisi cCEeMUHapa

1. Onupasch Ha MOJATOTOBJIEHHBIC MPE3EHTALINN, PEKOMEH]I0BAH-
HYIO JINTEPATYPY U BUJICOMATEPHUAIIbI, PACCKAKUTE O COIUAIIBHON WH-
KEHEPUU, YTONMU (AHTUYTOIUH, JTUCTOIHUH), COBPEMEHHBIX MOJX0AaX
K COLMAJIbHOMY MPOECKTUPOBAHHUIO.

2. PazaenuBiivch Ha MOATPYIIBI (OT 3 4YEJNOBEK B MOATPYMIE),
NpUAYMaiTe TPU COIMATIBHBIX MPOEKTa B COOTBETCTBUHM C OOBEKTHO
OPHUEHTHUPOBAHHBIM, MPOOJIEMHO OpPUEHTHUPOBAHHBIM U CYOBEKTHO
OPUEHTUPOBAHHBIM MOJAXOJIAMU K COLMAJIBHOMY MPOCKTUPOBAHHIO.
[TonmpoOyiTe OCMBICIHUTH TE€ K€ MPOEKTHhI, MPUMEHUB K KaKIOMY
Y3 HUX IOCJIEA0BATENBHO BCE TPHU MOAXO/IA.

KOHmpOJleble 80Nnpochsbl

1. B uem cneruduka mojaoXKeHuid KOHIETIIUA COIUAIbHOW HHIKe-
Hepun?

2. KakoBbl HEJOCTAaTKXM KOHLEIIMUA COLUAIBHO-IIPOCKTHOU JIEsI-
TEJIbHOCTU «COILIMaIbHAsT YTOMMUS» ?

3. MOXHO 7 CUMTATh, YTO TPHU BBIJICJICHHBIX IMOJIXO0Ja K COIIH-
aTbHOMY MPOCKTUPOBAHUIO (00BEKTHO, MPOOIEMHO U CYOBEKTHO OPH-
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€HTUPOBAHHBIA TMOAXOAbI) CYIIECTBEHHO paziauvatorcs? Passe
pu J1I000M M3 BBIOPAHHBIX MOJAXOJOB HE CO3JAETCS COIMAIIbHBIN
OOBEKT WJIM HE pellaeTcs Ta WK WHAs CollMalIbHas mpolaeMa U T. 4.7

4. IIpocMoTp oOywaroliero BuaeoMarepuana « Ymo makoe coyu-
anvuwlil npoekm?» (1. 6 B CIIUCKE JIUTEPATYPHI), TOCIIE MPOCMOTpPa KO-
TOPOro HEOOXOMMO BBIOpPATh MHTEPECYIONIYIO Bac MpoOJieMy U OTBe-
TUTh Ha cieayromue Bompockl: 1. Yrto, koro (ueneBas ayauToOpusi)
HE yCTpanBaeT Ha KOHKpeTHON Teppuropuu? 2. OreHute Macuirao.
CkonbpKuX JIOJICH KacaeTcs: 3Ta mpoodiema? 3. OleHUTe Cephe3HOCTh
npoOsieMbl. CKOJIBKO YEJIOBEK CUHUTACT 3Ty MpoOJieMy Ba)KHOU?
4. KakoBbl MPUYUHBI MPOOJIEMBI. 5. AKTYallbHOCTh pelleHus mpooJe-
MBI i1 IieJeBoM Tpymmbl. 6. KTo eme 3aHuMaeTcs mpoOieMoit
Ha JAaHHOW TEPPUTOPUHA?

Jlumepamypa u eudeomamepuaivl
d/1s camocmosamesibHO20 u3y4eHus

1. JIyxos, B. A. CouuanpbHoe MpOEKTUpPOBaHUE : yueOd. mocolOue
/ B. A. JIykoB. — M. : U3a-B0 MOCK. ryMaHHUT.-COIIMATILHON aKajie-
muu ; @aunra, 2003.

2. ITactyxoga, JI. C. UTHCTpyMEHT COUMAIIBHOTO MPOECKTUPOBAHUS
B CHUCTEeME pabOThl C MOJOJIEKbIO M OOpPa30BAHUM : IPAKTUKU TIPUME-
HeHus // PolitBook. — 2015. — Ne 4. — C. 180-190.

3. «be3ymubiit Makc II: Boun moporm», 1981. Pexuccep [IxoH
Musnep, ABcTpanusi.

4. «Bogubiii mupy», 1995. Pexuccepsl: KeBun Pelrinonbiac, Kesun
Koctaep, CIIA.

5. «CkB03b cHer», 2013. Pexwuccep [lon Yxyn Xo, IOxnas Kopes.

6. Buneomatepuan «Ymo maxoe coyuanvbHulli  npoekm? .
— URL : https://www.youtube.com/watch?v=ADmykJ-SMXo
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Tema 3. PaspaboTka u peanuzanus
COLMA/IBHOTO MPOEKTa

3awuma npoexma. Takxmuka npezenmayuu npoekma. Opeanu3za-
YUOHHBLU MeXaHusM peanusayuu npoexma. OYHKYUOHAIbHASL CMPYK-
mypa ynpaenenus. Mampuunas cmpykmypa ynpaeénenus. Ilpoexmmuoe
ynpasnenue. Koncopyuym. Kaoposoe obecneuenue. Ilogviuienue 2o-
mosHoCcmuU nepconana K pearuzayuu npoekma. Konmpons 3a peanu-
3ayueu npoexma. Koppexyus npoekma no umozaam MoHumopunead. 3a-
gepuienue pabom. Jlukeuoayusi npoekma.

CnenuanbHasi CTagus TMPUHITUS YIPABICHUECKOTO PEUICHUS
O peanu3alu MpoeKTa, ero (UHAHCOBOM MOJAEPKKE — BOCTPeOO-
BAaHHOCTh M PACCMOTPEHUE TMPE3CHTAIMM TMPOEKTa JJii BHEIIHETO
M0JIb30BATEIIS.

Texker kak popma npeacrasiaenus npoekra. [Ipuemsl, mo3Bo-
JISIOIIUE YIIPOCTUTH 3a7ady 3HAKOMCTBA C MPOEKTOM, TJe CTPYKTypa
OMUCAHMS TPOEKTAa O0a3upyeTcss Ha OMPEJEICHUM KOHIEHTPUUYECKUX
KpPYTOB.

Mautbiii kpyr — npe3eHTanus npoekra. CTpykTypa npe3eHTaIUun:
nH(popMaIs 00 OopraHu3alliM, OCYIIECTBIISIONIEH MPOEKT (eI op-
raHu3aluM, €€ TOTOBHOCTh K OCYIIECTBICHHUIO MPOEKTA), 1 KOHLICTILIUS
POEKTa (aKTyaldbHOCTh MPOEKTA; €ro LEIU U 3a/a4l; MPaBOBOE, IKO-
HOMHUYECKOE, OpraHU3allMOHHOE O0OCHOBAHHUE; MOTPEOHOCTh B CpE-
CTBax, MOJIEJb U UCTOYHUKUA (MHAHCUPOBAHUS; YUYACTHUKU MPOEKTAa,
X (QYHKIMUA; MECTO M BPEMSI; MaTepUAIbHO-TEXHUYECKUE, MHTEIIJICK-
TyaJbHbBIC U JPYTHUE PECYPCHI; 0KUTAEMbIEC TTOCIEIACTBUS OCYIIECTBIIE-
HUS TTPOEKTA).

BTtopoii kpyr — u3n0KeHre KOHIENIMY MPOEKTa, HanboJiee oomast
OLICHKAa €ro »U3HECMOCOOHOCTH U 0a30BBIX pacyeToB. TEKCT NaHHOM
YacTU MO CTPYKTYypE UJECHTHUYEH, (DOPMYIUPOBKH MOJOKEHUN HE pas-
HSTCS, OTJIMYUE — apTryMEHTAIUs TIPEICTaBICHHBIX MMOJI0KEHUM.

CTpyKTypa TpPEThEro Kpyra COBNAJIaeT ¢ MPEAbIAYIIUMHU, HO CO-
JEPXKUT IEeTAbHYI0 HH()OPMAIIMIO U BCE PACUYEThI [0 MTPOCKTY.

PaccmarpuBas 3amuMTy HNPOEKTa, liejiecoo0pa3HO oOpaliaTbes
K Tak Ha3zbpiBaeMoMy metony P-M-P (PesynbraTei-Metoabi-Pecypchr).
Pesynemamur onpenenensl Bonpocamu: 1. Yero Mbl 1o6uBaemMcs, Ka-
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KOBbI Hammu nenau? 2. Uto mbl ctapaemcs caenars? 3. Kakux pe3ysb-
TaTOB MbI XOTUM J0CTUYL? 4. Kak OyAeT BBITVISIACTD «yCIEX»?

Memoowr — Botipocamu: 1. Kak 3to crnenyer caenars? 2. Kak Ham
3TOro Aoctrub? 3. Kakre cynmecTByIOT AIbTEPHATUBHBIC METOIbI?

Pecypcer onpenenensl Bonpocamu: 1. Kakue crnienpanuctsl HaM
HyXHbI? 2. CKoJIbKO moTpedyetcs moneit? 3. KakoBa cToUMOCTh pea-
nu3anuu pemennii? 4. CKoyibKO Hy»)KHO BpemeHnu? 5. Kakue nomonaHu-
TEJbHBIE PECYPChI MOHAN00ATCS?

TakTuka npe3eHTalUU NMPOeKTa. B TakThke mMpe3eHTaluuu Ipo-
€KTa HEOOXOJAUMMO YyuecTh 2 acmekra: 1) nenap mpeseHTanuu (B TOM
yucie GopMUpPOBAHUE TMO3UTUBHOTO OTHOIICHUS CIyIIaTeNeil K mpo-
ekTy); 2)cneuuduka ayauropun. Kpome toro, He00X0IUMO HUMETh
B BUJy: Ha yCII€X, MOJJICPKKY MPOEKTa 3HAYUMOE BIUSHUE OKa3blBa-
I0OT JIB€ COCTaBJISIIOIIME — TOYKA 3PEHUSl 3aKa3uuka (MHBECTOpA)
Y TOYKa 3peHust ucnoiHutens. DpQexkTuBHAs MPEe3eHTALMs J10JHKHA
MOJTHOIIEHHO OTpaXkaTh 00€ 53T TMOo3ulUk. B CBsI3M ¢ 3TUM
pHU aHaIM3€e MPOOJIEMHON CUTyallud HY>KHO YYUTHIBaTh MO3UIIUIO 3a-
Ka34uka, a GOpMYJUPOBKH LEIEH U OXKUIAAEMBIX PE3yJIbTaTOB JOJIXK-
Hbl OTBEUATh OXKHUJAHUSAM 3akazuuka. MIHBecTopam cleayer npenacra-
BUTHh TJIABHYIO 1I€JIb MPOEKTa TakK, YTOObI OHa BBITJIsAEHA OJU3KOMN
K ux uensM. Ilotomy u sIBisieTCs BaKHBIM BBISIBIICHUE CIEHU(PUKU
ayIUTOPUM, COCTABJICHUE €€ COLMAIbHO-TICUXOJIOTUYECKOr0 MOpTpe-
Ta. [Ipu ero cocraBneHnu OyAeT MOJE3HBIM HadaTh pabOTy C OTBETOB
Ha Takue Bompockl: «Kmo mou caywamenu? Kakoevl ux unmepecwot?
Bospacm, coyuanvnviti cmamyc, nony. HemanoBaxHO y4yecTb HaIu4Iue
y NOTEHIIUAIBHBIX CIYyIIATeJIeH OMbITa B TOM 00JacTH, KOTOPOM IO-
CBSIIIECHA ITPE3EHTALIHS.

['pamoTHOE CTPYKTYypHUpOBaHUE OOJIETYAET CIYILIATENISIM BOCIIPUSI-
Tie uHpopManmu. B cTpyKkType nmpe3eHTaIluu IPUHSATO BBIACIATH Ye-
ThIpe (PYHKIHMOHAJIBHBIE YacTH, Y KaXJOW M3 KOTOPBIX CBOM 3aJauu
U CpEJICTBA: BCTYIUICHWE, OCHOBHAs 4YacTh, 3aKJIIOYEHUE, OTBETHI
Ha BOMPOCHL. [Ipu MoAroTroBKe mpe3eHTaluu HEOOXOIUMO PYKOBO/I-
CTBOBAThCs 3aKOHOM PUTOPHUYECKOTO Kpas: «/Iyuwme ecezo ciywame-
U 3aNOMUHAIOM HAYA10 U OKOHYaHue evicmynienusy. Cienyer
CHayajaa yAeJUTh BHUMAHHUE 3aKJIIOUYUTEIBHOM M 3aTEM BCTYIHUTEIb-
HOM YacTM — B HHUX JIOJKHO OBITh IMPOJYMaHO M B3BEIICHO KaXJ0€
cinoBo. [lo BpeMeHM Ha BCTYNUTEIBHYIO U 3aKIIOUHUTENBHYIO YacTu

13



TOJDKHO OBITH OTBeneHO A0 40 % o0miel AIUTEeIbHOCTH BBICTYILIC-
HUSI, TOTJIa KaK HA OCHOBHYO 4acTh — 10 60 %.

B 3aki1r0uynTENbHON 4YacTH €IIe€ pa3 HAIlOMHUTE ayJIUTOPUU OC-
HOBHYIO MBICJIb, 3a0CTPUTE€ BHUMAHUE HA KIIIOUEBBIX JETAJISX, MOJ-
YEpPKHUTE MPEUMYILEeCTBA CBOEro mpesioxkeHusa. [lomHute, oOiee
BIIEUATJIEHUE OT Mpe3eHTanuu npoekra Ha 80 % omnpenensercss UMeH-
HO 3aKJIFOYMTEIBHON YacThIO.

B nonarotoBke mnpe3eHTAllMd HEOOXOAMMO YJIEIUTh BHUMAHUE
Y CO3/IAHUI0 BU3YAIBHOTO PsJA: IS 3TOrO MPUBJIEKAIOTCS PUCYHKH,
TaOJIULbI, WIUTIOCTpAIlMU, claiabpl. BusyanbHble cpeacTBa CIOCOO-
CTBYIOT TOMY, UTO MPE3CHTAlUsi CTaHET OoJiee MPHUBICKATEIHHOM,
KpacHOPEUMBOM, yOSAUTEILHON U IOCTOBEPHOM.

JI71st pacKpbITHs BCETO MOTEHIMANIA CIAaiA0BOM MPE3EHTALUN Kena-
TEIBHO KCIIOJIB30BaTh CIICAYIOIIME NpHUEeMbL: 1) ciaili JOMKEH aKIEeH-
TUPOBATh TOJBKO KJIIOYEBBIE HJEH: HE OoJiblie 4—5 CTPOK TEKCTa;
2) HanOoJiee BaXKHas HJes Claiaa JOJDKHA «CXBaThIBAThCS» MITHOBEHHO
— Cclaiabl JODKHBI OBITh TAKUMH, YTOOBI CITyIIaTedh MOT «cdoTorpa-
bupoBaTh» UX TJa3aMU, MOHATH CYyThb U BEPHYTHCS K BBHICTYIAIOLIEMY;
3) cnaii HE MOJDKEH KOHKYPHpPOBaTh C BBICTyHAlOUUM B OOpnOe
3a BHUMaHUE ayJAUTOpUU, KJItoueBas (Gurypa Npe3eHTalud — BBICTY-
Mamui. PEKOMEHIYEeTCS MPUMEHSTH 11 MYJIbTUMEIUMHBIX MPE3CH-
Tauui cieayroiiee npapuio: 10 ciainos Ha 20 MmuHyT 30 1pudTOM.

B TakTuke mnpe3eHTaluy HEOOXOAMMBIM SBISETCS M HAJIMYUE
CJICAYIOIINX COCTABJISIONIMX: a) YMEHHUE BECTH JUAJIOT C ayJUTOpUEH;
0) yMeHUE ABUTATHCS BO BPEMsI BBICTYIUICHUS;, B) YMEHUE OPraHU30-
BBIBAThH JICMCTBUE U BOBJIEKATh B HETO CIIYIIATEIICH.

Opra"nu3anuoOHHBIN MeXaHM3M peanu3anuu npoexkra. CTpyk-
Typa yIpaBJICHUSI MPOECKTOM JACTEPMUHHPOBAHA XAPAKTEPOM M Mac-
mTabamMu IPOEKTa.

Tpu ynpaBneHUecKHe CTPYKTYpbl YNpaBICHUsS MPOCKTaMH: (PyHK-
IIMOHAJIbHAS, MaTpU4yHas U IpoekTHas. Crnenuduka @yukyuoHanvHou
CMpYKmypbl YNPABICHUS COCTOMT B TOM, YTO IMPOEKT BCTPAUBACTCS
B TEKYIYIO pa0OTy yKe MUMEIoIIehcs opranu3aiuu. J[ocTouHCcTBa 3TOi
CTPYKTYpbI B TOM, YTO HE TpeOyeTcs €€ CO3/MaHusl CIEUaIbHO MO MPo-
eKT. B mampuunou cmpykmype TPOUCXOAUT KaK Obl HAJIOXKEHHUE JBYX
CUCTEM yNpaBJieHUs. PyKOBOAUTENb OpraHU3alliy yIpaBisieT QyHKIH-
OHAJILHBIMU OTJIEJIaMH, HO HapsAy C 3TUM FOPU30HTAIILHBIE CBSI3U C OT-
JeJlaMy  YCTAHABIMBAIOT W PYKOBOJUTENM TMPOEKTOB. Ha Kaxkmblii
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U3 (PYHKITMOHAJIBHBIX OT/EJIOB BBIXOMST KaK Obl JABE JIMHWUW YIIPaBJICH-
YECKUX pEIICHUN: B paMKax BCEH OpraHu3allid U B paMmKax padoT
0 MPOEKTY. B paMkax npoexmnoeo ynpasnenus pyKOBOOUTENb OpraHU-
3allMM  YIPABJISIET PYKOBOJUTEISIMUA IMPOEKTOB W OOLIMMU (PYHKIIHO-
HAJIBHBIMU OTACNIaMH (OyXTaJITepusi, MAPKETHHT, CTPATErMuecKoe Iija-
HUPOBaHKE, TEXHUUYECKOE 00CITyKUBaHUE U Jp.). B BeaeHnHn pyKkoBOaU-
TeJsl TMPOEKTa HaxXoAsaTcs (PMHAHCUpPOBAHUWE, TUTAHUPOBAHUE, KaJIPOBOE
U MaTepUATbHO-TEXHUYECKOE 00€CIeueHUEe MPOEKTa, MPOBEACHHUE HUC-
CJICTIOBAaHUM M KOHCTPYKTOPCKHE Pa3pabOTKH, APYTUe BOIMPOCHI, BBITE-
KaIOIIUE U3 3a]1a4 MPOEKTa U HAXOJIAIIMECs B MpeJieiaxX YCTaHOBICHHOM
cMeThl. Takasi CTpyKTypa yHpaBJICHHsS] OPUEHTUPOBAHA HA JOCTUKEHUE
KOHEYHOM LIENU MPOEKTA, U B 3TOM €€ TJIaBHOE JIOCTOMHCTBO. [Ipoekt
CaMOCTOATEJIEH, YTOObI MEHE/DKEPbl MOIJIM MPUHUMATH YIpaBieHYE-
CKHE PEIEHUs, U IOCTATOYHO 3aIUIIECH OOIIMMH BO3MOXKHOCTSIMU Op-
TraHU3alMXA OT HEKOMIIETEHTHOTO PEMIEHUSI PYTUHHBIX BOIIPOCOB.

B MeramnpoekTax HEpPeAKO MPUXOAUTCS CO37aBaTh KOHCOPIUYM,
B TOM YHUCJE C 3apyOCKHBIMH U MEXKIyHapOJIHBIMU YyYaCTHUKaMHU.
Koncopyuym — smo epemennoe coznauierHue mexicoy HeCKONbKUMU
NPOMBIULIEHHBIMU KOMIAHUAMU NPU OCYWECMBIeHUU eOUH020 Kanu-
ManoemMKo20 NPOMbIULIEHH020 npoekma. JlJisi peanu3anuu MPOEKTa
KOMITAHUH, YYPEAUBIINE KOHCOPIMYM, OOBEAMHSIOT KaluTajbl, Ma-
TEHTBI, COBITOBYIO CETh, HO COXPAHSIOT CBOIO CAMOCTOSATEIHHOCTb.

Kanposoe o0ecneuenune AOJKHO IJIAHHPOBATHCS KaK 4acTh 3a-
Ja4y 10 peanu3aiuu mnpoekra. Eciu peub UAeT 0 NpUBJICYEHUH BBICO-
KOKJIACCHBIX CIICI[MAJIMCTOB, TO B UX OTHOIIEHUHU JOJXKHA OBITH MPO-
QyMaHa CHUCTEMa CTUMyJIupoBaHus. JlomkHas oruiata TpyJa JIMIIb
4acTh NPUEMIIEMBIX CTUMYJIOB. CIELMAIUCT pearupyer Ha yCJIOBUSA
Tpyaa, rpaguk padoThl, 00eCTIEYEeHHE CaMOCTOSTEIIBHOCTH B MPUHS-
TUH PELICHHI, HA OTHOILIECHUS B KOJUIeKTUBE. COXpaHEHUE Clielraiu-
CTOB B MPOEKTE OOBIYHO JOCTUIaETCs PACIIMPEHUEM HX BKIIOUYEHHO-
CTH B JIeJIO, B IPUHSATUE YIIPABICHYECKUX PEIICHUH.

IloBbIlIeHNE TOTOBHOCTH MEPCOHAJIA K Peau3aluy MPOeKTa.
OOyuenue kaapoB. Cucrema KaJapoBOro KOHCYJIbTUPOBaHUS. MeTo bl
o0yudeHus nepcoHaa. OTOOp METOAOB IMOJATOTOBKU KaJIpOB OMpeEie-
JsieTCAd TPUEAUMHOM 3ajadeil: pa3BUTHEM TBOPUYECKUX CIIOCOOHOCTEH
COTPYJIHMKOB; YKPEIJICHUEM HUX TCUXHUYECKOH yCTOM4MBOCTU; (op-
MUPOBAHUEM HX JICJIOBBIX HABBIKOB. METOJ CaMOIpEe3eHTAIMu Kak
CIoCcO0 MCUXOJIOTUYECKON 3aIUThI COTPYTHUKOB.
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KouTtpoan 3a peanu3anmeii npoexrTa. Boijensercss Tpy Bua KOH-
TPOJIsi: TPEABAPUTEIBLHBINA KOHTPOJIb, TEKYHUIUH KOHTPOJb, 3aKIIOYU-
TEJbHBIA KOHTPOJIb. BCe BbIZIETICHHBIE BUIBI KOHTPOJISI HAXOSATCS BHYT-
pU MPOEKTa: WX MPOU3BOJAT TE€, KTO pabOTaeT B CaMOM IMPOEKTE, KTO
ynpasisieT M. KOHTpoJib ipu3BaH 3apUKCUPOBATH COCTOSIHUE TTPOEKTa
Ha 3apaHee 0003HAUYCHHBIX Be€XaX, YTOOBI, BO-TIEPBbIX, YOCAUTHCS B TOM,
4TO JIeJIO UJIET, & HE CTOUT; BO-BTOPBIX, IPUHITH KOPPEKTUPYIOITUE pe-
IICHUSI; B-TPETHUX, 3aUKCHPOBATh Ha3peBAIOIUE MPOOIEMbI, KOTOPHIE
HE MOTJIM OBITh TOJDKHBIM 00pa30M OIICHEHBI Ha ATare pa3paboTKH Mpo-
€KTa, ¥ MPETyCMOTPETh UX CBOCBPEMEHHOE pa3peIlicHHE.

Koppexknust nmpoekra mo uroram MOHMTOpUHra. HasnaueHnue
MOHUTOpPUHTa — (UKcalMs W3MEHEHUNW NPOEKTa U €ro Cpebl
MO/ BIUSIHUEM UX B3aUMOJCHCTBUS.

Ha craguu 3aBepumieHusi paboT HEOOXOAUMO OOECIEUUTh 3aKIIIO-
YUTETbHBIM KOHTpOJb. Ha 3TOM 3Tame mnpemycMaTpuBaeTCsl OCMBIC-
JICHUE peaiu3alliy MPOCKTa B paMKax OTBETOB Ha CJCAYIOIIME BOMPO-
cel: 1. [lomy4eH nu ruianupoBaBIIUiCs pe3ysibTar? 2. JIOCTUTHYT Ju pe-
3yJIbTAT B MOJIHOM 00bEME M Ha BBICIIEM ypoBHE KauecTBa? 3. Uto mpe-
MSTCTBOBAJIO OCYIIIECTBIICHUIO MPOEKTA M HACKOJIBKO YCIEITHO MPE0I0-
JaeBaauch mperarcTBusa? 4. Hackonpko CIUtoueHHOW Oblla KOMaHAa
MPOEKTa U MOYKHO JIU C HEH paboTaTh B HOBOM ITPOEKTE?

JIukBuaaumMs nNpoeKkTa — JICUCTBUS MO MPEKPAIICHUIO BCEX BbI-
TEKaIOIMX M3 HEro MpaB M 00s13aTeNbCTB (0€3 UX mepexo/ia B MOpsIIKe
mpaBoIpeeMcTBa K Apyrum junam). Ha aTom sTane HeoOXouMo mpo-
KOHTPOJUPOBATh: 1) yJIOBIETBOPEHUE TMPETEH3UN MPHUBICUCHHBIX
K OCYILIECTBJIECHUIO IPOEKTA UCIIOJHUTENEN (HampuMep, B YacTu 3apa-
OOTHOM TJIATHI WK JIp.); 2) IpeKpaileHue PyHKIIMOHUPOBAHUS Opra-
HUBAIUOHHBIX CTPYKTYP; 3) UTO PYKOBOJUTEIN MPOEKTA PACIIOPSIN-
JIUCh UMYIIECTBOM, HaKOTUICHHBIM B TIEPHO]I paOOTHI HAJl TPOCKTOM.

3amaHus A MOBTOPEHUSI

1. BHecure B riioccapuii CIeayrOIMe ONPEACICHUS: KU3HCHHBIN
[UKJI IPOEKTA, KOHIEMIIUS MPOEKTa, CollMalIbHas mpobieMa, KOHCOp-
UyM, JUKBUJALUS npoekta. OOmyMaiiTe onpeesieHus. 3aBeplieHre
MPOEKTA U JIMKBUAALUS TPOEKTA — 3TO OJIHO U TO Ke?

2. IlpocMoTp obOyuaromiero Buaeomatepuana « Ymo maxoe cusz-
HEeHHbLU YUK U yeab npoekma?y» (1. 4 B CIIUCKE JIMTEPATYpPHhl), IOCTIE
POCMOTpa KOTOPOro HeoOxoaumo: 1) mogymarth Haj 000 LENbIo:
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OHa MOXKET OBITh JIMYHOTO XapakTepa, JeoBas WU I1IeJIb Balllero
MPEJINoJIaracMoro CoIMaIbHOI0 MPoeKTa; 2) chopMyJIMpOoBaTh IEb
¢ momotisio TexHojoruu SMART u 3anucate e€; 3) yOenuthbcs, 4To
uenb coorBeTcTByeT kputepusiMm SMART (nipu HEOOX0IUMOCTH TIPO-
CMOTpPETH BUJCOPOJUK MOBTOPHO).

HPaKTI/I‘-IECKOC 3aJaHHUE A1s1 CEMHAHAPaA

1. IIpoaenaiite camoananus. Bo3bmuTe JUCT OyMaru M 3aluIlInTe
Ha OJHOW CTOpOHE JUCTAa CBOM JOCTOMHCTBA, YMEHUS U TAaJIaHTHI,
a Ha IPYyroM — HEAOCTaTKH, Chephl, IIe Bbl ceOs 4yBCTBYETE HEYBeE-
PEHHO, TO, 4TO BbI B ce0e ocyxkaaere. [Ipuaymaiite uyiero couuaibHo-
ro MPOEKTa TaK, YTOObI HH(POPMAIIUS U3 TIEPBOTrO JUCTa Oblja UCTOJIb-
30BaHa IOJIHOCTBIO, @ W3 BTOPOTO HE BCTpedasiach. 3adukcupyinTe
CBOM 3aMbICEII JTIOOBIM CITIOCOOOM.

2. O0beauHUTECH B TPYIIIBI C TEMH, Y KOTO MOJYYHIICS CXOAHBIN
COLMAJIBHBIA NPOEKT. IIpoaymMaiTe COBMECTHBIM NPOEKT. B auckyc-
CUU OIIEHUTE KU3HECIIOCOOHOCTh BaIlleTO COBMECTHOT'O MIPOEKTA U €T0
aKTyaJbHOCTb.

3. Psg MeTo0B 1TO3BOJIIET aKTUBU3HPOBATh MHHOBAIIMOHHBIN T0-
TEHLUAJI TPYNIBI U TIPU 3TOM CIOCOOCTBYET (POPMHUPOBAHUIO KOMaH-
Ibl TIpoekTa. PasnenuBiinch Ha Tpynmbl (OT 3 4YeIOBEK B TpyIIIe),
puBJIeKas pasHOOOpa3HbIe MCTOYHUKH, TTOJATOTOBHTE M IMPEICTABHTE
Ha CEMUHApe MHTEPAKTUBHBIC MPE3CHTAIIMN TaKUX METOJIOB, KaK MO3-
208as amaxka, Memoo CUHEeKMUKU, 0en108ds uepa, memoo QoxaibHbiX
0b6vexmos, TPU3, memo0 KOHMPOAbHbIX 80NPOCO8, MEMOO CO30AHUS
cyeHapues.

KOHmpOJleble 80Npocsul

1. Kakue 0CHOBHBIE ATalbl )KU3HEHHOTO IIMKJIA MPOEKTa BbI 3HaeTe?

2.B 4Yem cMbICII HanmuCaHUs TEKCTa COLUAIBHOIO MPOEKTa
o onpeaeneHHon (opme? Kak BBITISAIUT CTPYKTypa TEKCTOBOIO
ONMCAaHUA POeKTa?

3. Uto mpexacTaBisieT coboil cTamaus 3ambicia npoekta? Kak 3a-
(dbuKcupoBaTh 3ambice1?

4. TloueMy Ha cTaauM 3aMbICia MPOEKTa HEOOXOIUMO OTBETUTH
Ha BOIPOC, JJISl YETO 3TOT MPOEKT BaM U B YEM Balll HHTEPEC.

5. Kak cBsi3aHbl aKTyaJIbHOCTh MPOEKTA U COIlMajbHAs mpoljieMa,
Ha pEUICHHE KOTOPOU HAIIPaBJIEH IPOEKT?
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6. Kakoil TUn yHpaBIE€HYECKOW CTPYKTYpbl JIYYIIE IOJXOIUAT
VI pean3aliu pa3pad0TaHHOTO BaMU COLMAIIBHOTO MPOEKTa?

7. IlpeacraBpTe, 4YTO Balll NPOEKT HE TMOJIYYWI MOIICPKKHU
Ha KOHKypce MpOoeKTOB. Kak BbI MpOaHAIM3UPYETE 3TY CUTYAIUIO, Ka-
KOM YpOK 13 HEE U3BJIeUYETE?

Jlumepamypa u eudeomamepuavl
dJ12 CamMocmosnmenbHO20 U3y4eHUus

1. JIykos, B. A. Teopun wMosonexu : MeXIUCUUTITIUHAPHBIN
aHanu3 / B. A. JlykoB. — M. : Kanon+POOUN «Peabunuramus»,
2012. — 170 c.

2. Typunuesa, E. A. K Bonpocy 0 co31aHHH U MEPCIIEKTUBAX Pa3-
BUTHS DKOJIOTUUECKUX OOpa3zoBaTelbHBIX KiacTtepoB / E. A. TypuHie-
Ba, C. B. [Ib1xbsaHOB // DKonorudyeckoe 00pa3oBaHre HA COBPEMEHHOM
ATamne Jyisi YCTOMYMBOTO PAa3BUTHS . MaTepUATIbl MEKPErHOHAIBHOM
Hay4.-TIPaKkT. KOHPepeHIuu ¢ MexayHap. ydactuem (biaroBemnieHck,
15-17 mas 2013 r.): B 2 1. / mox obmei pen. npodeccopa JI. I'. Ko-
JiecHUKOBOM. — bnarosemenck : BI'TIY, 2013. — T. 1. — C. 225-228.

3. The Expert (7 xpacubix nqunuii), 2014. Pexxuccep Jlaypuc beii-
HepTe, cueHapuit Anekceil bepesun, BemukoOputanus. — URL :
https://www.youtube.com/watch?v=UoKIKx-3FcA

4. Buneomarepuan «UTo Takoe dKU3HEHHBIM UK U LEIb MPOEK-
ta?» — URL : https://www.youtube.com/watch?v=0ci60IvC1B0
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Tema 4. OneHKa )XM3HEeCIIOCOOHOCTH
COIIMATIPHOTO IMPOEKTA

Coyuanvrnas ouacnocmuxa. Hopmamus. Texnonozus coyuanbrhozo
npoeHo3zuposanusi. [Ipoenozuposanue u npobaema ynpasieHusi pucKka-
mu. OcHOBHbIE CNOCOOBI COYUATLHO2O NPOSHO3UPOBAHUAL.

CrocoObl coLMaIbHOM JTUATrHOCTUKHU. JTamnbl JTUArHOCTUYECKOU
pabotel. TpeboBaHUsA, KOTOPHIM JOJKHBI COOTBETCTBOBATH COILMAJIb-
HbIE TTOKA3aTeJIM U HOPMATUBBI. XapaKTEPUCTUKA BO3MOMHBIX OIIIH-
OOK IIpH YCTAHOBJICHUU COLMAIBHBIX MOKa3aTeeH.

HopmaTuB — 3T0 (PMKCHPOBAHHBIN YKCIOBOW WJIM COJCPKAIIUI
3aKpBITHI  [EpEYeHb MPU3HAKOB IIOKAa3aTellb, B COOTBETCTBUH
C KOTOPBhIM YCTaHABIIMUBAIOTCSI 00s3aTEJIbHBIC JIsl BBITIOJIHEHUS TPEOO-
BaHUS B TOM WJIM MHOM BHJIE JCATEIbHOCTH. Kpumepuii munumanivoHo-
cmu B COLUAIBHON MPAKTUKE HOPMATUBOB. Kpumepuu onmumanbHo-
cmu B COLIMAIIbHOM HOPMHUPOBAHUU: MpodsiemMa peanusaiuu. B3zanumo-
CBSI3b CYOBEKTUBHOCTH KPUTEPUEB U XapaKTepa COLMAIbLHOU ChEephl:
MHOTOKPUTEPUAIBHOE pEIlIeHHEe (HAa OCHOBE MPUBJICUYEHUS MHOHMCE-
cmea Ilapemo, a Tak»Ke SKCIIEPTHOU OLICHKH).

Haunbosee 3HaunMbie HOPMATUBBI BHICTYHAIOT KaK MPECKPUIITOPLI
(71aT. praescriptum — NpeANuUcaHye, MPaBUIIO) — HOPMBI, 3aKperICH-
HBbIE aKTOM 3aKOHOJATENIbCTBA W IPEAyCMaTPUBAIOIINE TOCYIapPCTBEH-
HBII KOHTPOJIb U COOTBETCTBYIOIIUE CAHKIIMK K HAPYIITUTEIISIM.

[{enecooOpa3HOCTh MPUMEHEHUSI TECTOBBIX METOAUK B COLIMAIb-
HOW auar”Hoctuke. Meron napHeix cpaBHeHuit JI. TepcToyHa.

OneHka COUMaANbHBIX MOCJIEACTBUM peain3alvi  COIMAJIBLHOIO
IIPOEKTA.

TexHoJiornsi CcONMAJBHOIO MPOrHo3upoBanus. IIpoieaypsl
TUINOBOM METOJIMKH COLMAIBHOrO Mporuo3uposanus mno M. becryxe-
By-Jlage: 1) pazpaboTka mporpamMmbl HCCIEIOBAaHUS; 2) IMIOCTPOCHHUE
UcxXoqHOM (0a30BOi) Mozenu U €€ aHaiau3; 3) MOCTPOEHUE MOJICIIH
MporHO3HOro (hoHa U €€ aHanu3; 4) MOUCKOBBIN MPOTHO3; 5) HOpMa-
TUBHBIA TIPOTHO3; 6) BepuUKalMsg MPOrHO3a, ONpPECICHUE CTEICHU
€ro JIOCTOBEPHOCTH, TOUHOCTH U OOOCHOBAaHHOCTH; 7) BbIpaOOTKa pe-
KOMEHJALNMN 1JIsl YIIPABICHUS.

HemanoBaxkHoe 3HauYeHHE IJI1 NPOPAOOTKH BOMPOCOB KUZHECIIO-
COOHOCTH COILIMAJIBLHOIO MPOEKTa UMEET JCJICHUE MPOTrHO3a Ha IMOUC-
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KOBBI M HOPMAaTHUBHBIN. [louckosvllti npocHo3 — 3TO NPEABUNICHUE
COIMAILHOM CUTYaIluyd B OMNPEASICHHON Touke Oyayliero, 6azupyro-
1ieecs Ha aHAU3€ COCTOSHUS COUMAIBHOTO SBJIEHUS WM IpoIEcca
B IIPONIJIOM U HacTosieM. HopmamusHwiii npoecHo3 — TpeBUACHUE
OyIylIMX COCTOSIHUI COIMANIBHOTO SIBJIEHUS (Ipoliecca) Ipu yCIOBUU,
YTO IO OTHOIICHUIO K HEMY OCYIIECTBISFOTCS AKTUBHBIE JEHCTBUS
B COOTBETCTBHM C 3apaHEE YCTAHOBJICHHBIMU IIEISIMH, MpaBUIaMU
U TokazatesiMu. BoctpeboBaHHOCTh puMeHeHus puHIiuia [lapero
— 3G PEeKTUBHOCTH B paMKax pa3paO0TKH HOPMATUBHOI'O MPOTHO3A.

IIporuo3upoBanue u npodjaemMa ynpapJjieHUusl puckamMu. Tpaxk-
TOBKa PHUCKAa B COLMAIIBHOM MPOTHO3UPOBAHWH, YCTAHOBICHUE BEPO-
ATHBIX PHUCKOB W XapaKTEPUCTHKA CHOCOOOB HX MPEAOTBPAILICHUS
WM MUHUMU3AIUKU. TeopeTuueckoe Mpe/CcTaBICHUEe O PUCKe U 0e3-
onacHocTu. [I[poTuBONOCTaBIEHUE PUCKA HEOTTPEAEIEHHOCTH.

MopaenupoBanue, SKCTpAnoJsilus, JKCHEPTHU3a KaK OCHOBHBIE
CIIOCOOBI COLMATBLHOTO MPOTHO3UPOBAHUSI.

3ajgaHua i MOBTOPEHUS

1. BHecute B rioccapuii CIEOyIOMIKME OINPEICICHUS: HOPMATUB,
IIPECKPUIITOPBI, IIOMCKOBBIM IPOTHO3, HOPMATHMBHBIM IIPOTHO3, DKC-
Tpanousuua. O0aymaiiTe onpeneaeHusl.

2. B cBsi3M € 4eM B COLIMAIBHON c(pepe yCTaHOBJIEHUE ONTUMAIIb-
HOI'O HOPMATUBA NPEACTABIECTCA TPYIHOU 3a1a4e?

HPaKTI/I‘-IeCKOE 3aJaHHUE€ Nas1 CEMHUHapa

[Ipoananu3upyiTe NPUBEACHHBIM HIXKE IPUMEP IMOUCKOBOTO
MPOTHO3A.

[IpoGnemMHast cuTyalus 3akjiro4ajiach B TOM, YTO TOCJE€ BBIBOJA
coBeTckux Boick u3 deneparuBHoit Pecrybnuku ['epmanuu HeoOxo-
TUMO OBUIO Pa3MECTUTh BBIBEJCHHBI KOHTHHTEHT C CEeMbsIMU, 00ec-
MEYUTh KUJIbEM, pabOTOM, coluaibHOU moaaepkkoi. CoBeT MUHHU-
ctpoB PCOCP 3ammanupoBan MNpPOBEACHUE psiAa MEPONPUSITUNA
B 1990 r. IIpeanonaranock, 4To AJIsI MIEPECEICHIIEB OYIyT MOCTPOCHBI
HOBBIC MOocesiku B HeuepHo3eMbe 110 3amafHbIM CTaH apTaM.

Bot HekoTOpble U3 BBIBOJOB 3KCIEPTHU3bI (B KOTOPOMl MPUHUMAT
ydactue Ban. A. JIykos).

- [Tpuexapiine B npodeccuoHaTIbHOM OTHOIIIEHUHM HE COCTABIISIIOT
IPYMNIbI, CAMOJIOCTATOYHOM JJIs1 aBTOHOMHOI'O MPOXKWUBAHUS B OTAENb-
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HOM TOpOjie, TOCeNKe, celie. B 3TOM OTHOIIEHUH CTPOUTEIHCTBO HO-
BBIX HACEJIEHHBIX ITyHKTOB (B YeM U Oblja TJIaBHAs 3aja4da MPOeKTa —
B. JI.) omacHO He TOJIBKO B CMBICIIE BO3MOXKHBIX OIIHOOK AKOJIOTHYE-
CKOT'O XapakTepa, HO MPEkKJe BCEro B CMBICIE COIMalbHOW Hechop-
MHPOBAHHOCTH HOBBIX KPYITHBIX MOCEJIECHUN, 9YTO MOXKET UMETh TaKOE
MOCJIEICTBUE, KaK COI[MaIbHas HECTAOUIIbHOCTb.

- CTpouTensCTBO Ha 0asze CIIOKHMBIIMXCS HCTOPUUYECKUX IIEHTPOB
HedepHo3embs, B 11e510M 0o0Jiee MPEANOYTUTEILHOE, CTABUT TIPOOIeMy
COBMEILICHUSI TPAJAUIIMOHHOTO YKJIaJla POCCUMCKUX TOPOJOB C MHOPO/I-
HBIMH JIJI1 HUX HOBOBBEJICHUSMH MAaTEPHAIBHOTO M TyXOBHOTO Xapak-
Tepa. beccnopHoe 0XHMBJICHHE KU3HU B TaKUX HUCTOPHUYECKHUX ILIEHTpax
OyZeT BOCIPUHUMATHCS MECTHBIM HaceJeHHeM (M MECTHBIM PYKOBO/I-
CTBOM) HE MHA4e KaK BHEITHSSA dKcnaHcus. Henz0exHo conmpoTHBIICHNE.

- CTpouTenbCTBO HOBBIX HACEJICHHBIX IMYHKTOB U HHPPACTPYKTYP
3aMaJiHOTO THUIA MOPOJUT MUTPALMIO HACEJICHMS ONM3JIeKaIIMX 30H
B Takue mnoceneHus. Tyaa ke moTsaHyTcs O0exeHIbl. @akTUUecKu CIIo-
KUTCS CUTYyallMsl, KOT/Ia MPUBJIEKaeMbIe CPEACTBAa HE oOecreyaT mpo-
KUBAHUE TEPECENICHIIEB MO 3aMbIIIJICHHOMY HWHBECTOPAMM >KHU3HEH-
HOMY cTaHmapty. OT 3aMbIciia MOXKET OCTaThbCsl YCPEAHEHHOE pelle-
HUE, DKOHOMUYECKH HeAh(DEKTUBHOE U TyXOBHO yOoOTO€.

DKcnepThl clienalid BbIBOJ, YTO Ha3BaHHbIC HETaTUBHBIC IMOCIIE-
CTBHS OCYIIICCTBIICHHUS TAHHOTO MPOEKTa BO MHOTOM HEM30EKHBI, HO UX
MPOSIBJICHUE MOXET OBbITh 3HAYMUTEIBHO CMSTUEHO, a B YEM-TO U TIpe-
OJI0JICHO ITyTEM BBEACHUSI OJIOKA COLIMOKYIBTYPHOTO MTPOCKTUPOBAHMUSL.

[To3uTHBHBIE MPOIECCHI, MPOAHATU3UPOBAHHBIC TPEABAPUTEIHHO
C MOMOIIBI0 TPOTHO3HBIX METOJIOB, B AKCIEPTHOM 3aKIIOUYEHUU CBO-
TUITUCH K CIETYIOLIEMY .

- [Tepecenentipl, mporenime o0yueHUe rpakIaHCKUM TTpodeccrsm
B OPI', npunecyT ¢ co00il HOBYIO MPOQPECCHOHATBHYIO U OpraHu3ally-
OHHYIO KyJbTypy. PallMoHaJibHO pa3MellleHHbIe MPOU3BOJICTBA, OCHO-
BaHHbIE Ha JocTkeHusix HTP, cMoryT paccuuthiBaTh Ha KBAJIM(PUIU-
POBaHHBIN KaJpPOBBIM MOTEHIMAN. Takum 00pazoM, omepexaroiiee co-
ITUATBHOE U KYJIBTYPHOE Pa3BUTHE MECT HOBOTO IOCEJICHHS, KOTOPOE
BO3HUKHET BCJICJICTBHE KPYITHOM BaJIIOTHOM M MaTepUATBHO-TIPOU3-
BOJICTBEHHOM MHBEKIIMH, COXPAHUTCA KaK TCHICHITUS HA JIECATHIICTHSI.

- JlenukaTHOE BMEIIATEIHCTBO HOBOTO CTPOUTEILCTBA B CJIO-
KUBIIYIOCS CTPYKTYPY HCTOPHUYECKUX POCCUMCKUX IIEHTPOB U OCO-
O0eHHO (HOPMHUPOBAHUE COBPEMEHHOW COLMAIBHOW WH(PPACTPYKTYPHI
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IPUJACT 3TUM LIEHTPaM JUHAMHU3M. DKOHOMUYECKAN U TyXOBHBIN JIH-
HaMH3M MajblX U CpeAHUX ropojoB Poccuu mpeacrasisier codoi pe-
HIarolllee yclIOBUE pa3BuTua Poccuu, M pa3BopaurMBaHUE 3TOrO MPoO-
necca B HeuepHoszembe, Ha Om>kHUX K MOCKBE TEppUTOPUSX, HAUOO-
JIe€ COOTBETCTBYET TPAJAULIUAM PYCCKOM IYXOBHOU KU3HU.

- «Oa3uCHBIE» TTOCENCHHS, KAKUMU CTaHYT HACEJIEHHBIE ITYHKTHI,
IIOCTPOCHHBbIE HA CPEACTBA, MO0 MHpOoeKTaM W K3 marepuanoB PPI,
IIPU BCEX «MUHYCAX» COLMOKYJBTYPHOI'O XapaKTepa UMEIOT U BaXKHOE
MPEUMYIIECTBO: OHHM BBICTYNAIOT CBOETO POJIa OPUEHTUpPAMH, 00pa3-
IaMH, KOTOpPbIE NMIPUBEAYT K CEPHUM MPAMBIX U KOCBEHHBIX MOJAPAXKA-
HUW (10 TUIly 3amMbiciia MOCKOBCKUX «HoBbIx Uepemyiiek», BOCIpo-
U3BEJCHHBIX B Pa3JIMYHBIX TOPOJIaX CTPaHbl) U, COOTBETCTBEHHO, IO-
uckam B c(epax, KOTOpbIE paHblle HE MOJIydald OOIIECTBEHHOTO
MIPU3HAHUA U TTOAIEPKKHU.

- Hannuue 607b110r0 KOHTUHTEHTA MOJIOJIBIX JIIOJIEH cpeau mepe-
CEJICHIIEB CTABUT BOIPOC O CUCTEME OOpa3OBaHUS B MECTaX HOBBIX
MOCEJIEHUH, U 3TO U3 MPOOIeMbl MOXKET MPEBPATUTHCSA B OJHO U3 J0-
CTHKEHUU. Pa3BUTHE KpPYIHBIX YYEOHBIX LEHTPOB MPU HEOOIBIIUX
ropogax HedepHo3eMbs 11e1€CO00pa3HO OCYIIECTBUTh IO MOJEIU
YHHUBEPCUTETCKAX KaMITyCOB. B Takux yHHUBEPCHUTETCKHX LEHTPAX
ObLTH OBl BO3MOYKHBI HOBBIE (DOPMBI BOCCOCIUHEHUS MHTEICKTYallb-
HbIX cui Poccnn n 3anana.

B xo00e ouckyccuu npeonazaemcsa omeemumov Ha cjieoyoujue
60npoOCHL:

1. B uem 3kcnepThl YBUAEAN OTPULATEIBHBIE U TTOJOKUATEIbHbBIC
MOCJEACTBUS TNIAHUPYEMBIX MEPOIIPUSITHI?

2. Kak, 1m0 MHEHUIO 3KCIEPTOB, MOKHO CMATYUTH MPOTHO3HUPYE-
MBI€ OTPHUUATENIBHBIE TOCIEACTBUSA MPOBEICHUS 3aIIAHUPOBAHHBIX
MEpPOTPUSATHI?

3. CiienoBano JiM OTKa3aThCAd OT MPOBEACHUS MEPOIPUATHM, YUH-
THIBAsl JAHHBIN MOUCKOBBIA MPOTHO3?

4. Kakoi HOBBIN COLMANBHBINA MPOEKT JJISI PEIICHUS TAHHOM MPO-
0JieMbI MOT ObI OBITH CO3/I1aH HA OCHOBE SKCIIEPTHOU OLIEHKU?

5. IlpencraBpTe, 4TO KAKYKO-TO KAaTETOPHUIO NEPECENEHIIEB PELIE-
HO HampaBUTh B Ball paloH npoxuBanus. [lonpoOyiiTe OLIECHUTH BbI-
OpaHHYIO KaTErOpHIO IMEPECETICHIEB, CIUIAHUPOBAaTh HEKOTOpPHIE Me-
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PONPUSATHS 110 ITPUEMY IIEPECEIICHIEB U CAEIATh MTOMCKOBBIMA IIPOTHO3
10 AHAJIOTUH C ITPUBEACHHBIM BBIIIE PEAIBHBIM TPUMEPOM.

KOHmpOJleble 80NpocsLl

1. Kakue TuMoBbIe ONIMOKU COBEPIIAIOTCS MPU YCTAHOBJICHUU
COLIMAJIbHBIX MOKa3aTenein?

2. ITouemy B OCHOBE OOJIBIITMHCTBA MIPUMEHSIEMBIX B COLIMAITBHOMN
MPaKTUKE TPEACTbHBIX HOPMATHUBOB JIKUT KPUTEPUM MUHUMAIBHO-
CTH, @ HE KPUTEPUN MAKCUMaJIbHOCTHU?

3. Kakue npornieAypbl COAEPKUT TUIIOBAsI METOJIMKA COLUATILHOTO
nporuozupoBanus no 1. B. bectyxepy-Jlane?

4. B 4eM OTJIM4YHe MOMCKOBOTO U HOPMaTUBHOI'O ITPOTHO3A?

5. Urto npeacTasiseT co0oil mpobiema ynpaBieHUs] pUCKaMu?

6. Pacckaxkute 00 SKCTpamoJISIIMA U SKCIEPTH3€ KaK CIoco0ax
COLIMAILHOTO TTPOTHO3UPOBAHMUSI.

/lumepamypa u udeomamepuanbvl
d1% CamMocmosnmenbHO20 U3y4eHus

1. becryxes-Jlana, 1. B. CouuansHoe nporHozupoBanue: Kypc
nekmuii / W. B. bectyxes-Jlaga, I'. A. HamectaukoBa. — M. : Ilen.
00-Bo Poccuu, 2001. — 389 c.

2. Typunnena, E. A.  Oco0eHHOCTH peanu3alid  MEXBEIOM-
CTBEHHOTO B3aHMMOJICMCTBUS U COMAIIBHOTO MAapTHEPCTBA B KPYITHBIX
COLIMAJIbHBIX NpoeKkTax B coBpeMeHHou Poccum / E. A. Typunuesa,
T. B. I'magkoBa // Ponb commanbHOro oOpa3oBaHUs B Pa3BUTHUU WH-
CTUTYTa OOIIECTBEHHOTO MHEHHUSI B YCIIOBUSIX IJI00AbHBIX BHI30BOB :
Hay4.-MeToJ. Matepuaibl / [Hayd. pea.: T. ['pabenbubix, B. A. Pemer-
HUKOB]|. — Upkyrck : U3n-so UT'Y, 2016. — C. 96—100.

3. JlenbkoB, P. B. CounanibHOE MPOTHO3WPOBAHUE U MPOECKTUPO-
Banue / P. B. JlenbkoB. — M. : IleHTp colMaibHOrO MPOrHO3UPOBA-
HUS 1 MapkeTuHra, 2013. — 192 c.

4. Buneomarepuan «bonbiol ckadok. HaydyHoe nporHosmpona-
Hue». — URL : https://www.youtube.com/watch?v=0siNvTj2bNw
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Bonpocsl K 3a4yerty

1. CoumanbHOE MPOEKTUPOBAHUE: TOHATHUE, 1I€JIH, 331aA4H.

2. OCHOBHBIE XapaKTEPUCTUKU MPOEKTa. B3aWMOCBS3b MOHATHUI
«OporpaMma M «IpOeKT».

3. Pa3HOBUJIHOCTH, OCHOBaHHUS KBAIU(PUKALMU U OCOOECHHOCTHU
IIPOEKTOB.

4. ConepxaHue, CTPYKTypa U )KU3HEHHBIN IUKJI TPOEKTA.

S5.1enmn m pe3ysbTaTbl NPOEKTA, WX OIPEACICHUE, OIMCAHUE.
CrpyKTypH3anus Kak OCHOBA YIPAaBJICHHS ITPOEKTOM.

6. [lonsATHe KHU3HEHHOTO 1KKIA poekTa. dDa3el mpoekTa.

7. BHEIHAS ¥ BHYTPEHHSAA Cpea MPOEKTa.

8. YUaCTHUKM ITPOEKTA: COCTAB, POJIM U B3aUMOCBSI3M YYaCTHH-
KOB. OCHOBHBIE ()YHKIIMH U B3aUMOJICCTBHE YYACTHUKOB MPOEKTA.

9. IlonsTus okpyxkatomen cpensl. lIpoekr w mnpeanpusTHe.
Baeninue gakTopbl BO3JEHCTBUS HA TPOECKT.

10. Conepxanune QpyHKIUA ynpaBieHue MpoekToM. OpraHuza-
IIUOHHO-TUHAMUYECKAsT CTPYKTypa U UHCTPYMEHTApUW yIpaBICHUS
IIPOEKTOM.

11. Bugsl opraHu3allMOHHOTO HWHCTPYMEHTapHus, 00JacTh €ro
MPUMEHEHUSI.

12. MeToibl pa3pabOTKH OpraHU3aIMOHHBIX HHCTPYMEHTOB.

13. YopaBnenue npennpoekTHou ¢azoil mnpoekrta. NuHunmanus
POEKTa, pa3pabd0TKa KOHUEMIHNHN, TMPEANPOEKTHOE OOOCHOBAHUE
Y OLICHKA ITPOEKTA.

14. YopaBnenue pa3paboTkoil mpoekrta. [lnanupoBanue mpen-
METHOM 00JIaCTH MPOEKTa, pa3paboTKa CUCTEM OOeCTeYeHHUs MPOEKTA.
[Iporno3upoBanue, ONpeaeICHUE PUCKA, €r0 OLICHKA.

15. YopaBnenue peanuzaruedt mnpoekta. Opranuzaiusi padoT
Y BBINIOJIHEHUE NpOoeKkTa. KOHTpOIb U peryimpoBaHue XO0Ja IMPOEKTA.
Co31aHne KOMMYHUKAIIMOHHOM CHCTEMBI IIPOEKTA.

16. Aranu3 3pHeKTUBHOCTH pean3alliy MPOeKTa.

17. IlonsiTne KoMaHAbl TPOeKTa. [[pUHIMIBI pa3BUTHS U CTaIUH
pa3BUTHA KOMaHIbl mpoekTa. OmnpeneneHue (yHKIIMOHAIBHBIX 005-
3aHHOCTEW YYACTHUKOB MPOEKTA.

18. YnpaBiieHrue pa3BUTHEM U JIEITEIbHOCTHIO KOMAH/IBI.
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19. [InanupoBanue paboThl KOMaHIbl. Opranu3zanus, KOHTPOJIb
Y KOOpJIUHAIMS AEATEIbHOCTH.

20. Ouenka AeATEIbHOCTH KOMaH/ bl POEKTA.

21. ITpoekT kak OOBEKT yIpaBJICHUS U €r0 OCHOBHBIE XapaKTe-
PUCTHUKH.

22. CoBpeMeEHHas KOHLIENIU YIPaBIEHUs NpOoeKTamMu. Pa3purtue
yIpaBJIeHUs IPOEKTaMHU 32 PyOeKOM.

23. OCHOBHBIE 3TaMnbl Pa3BUTHA YIIPABICHUS poeKTaMu B Poccum.

24. Cranaaptbl 0pOpMIICHUS TPOCKTHOMN JOKYMEHTAIIUU.

25. PecypcHoe obecrnieuenue npoekrta. Ooiue TpedoBaHusl.

26. BIOJDKET MPOEKTA: pACIHPOCTPAHEHHBIE CTAaTbH, COCTABIICHUE
cMeThbl, GOpMBI (PUHAHCUPOBAHUSI.

27.'paHTBl 1 KOHKYPCBHI COLMAJIBHBIX NMPOEKTOB: JIEUCTBYIOIINE
MPAKTUKH.

28. CnoHcopctBo U (aHIpal3UHT: YeM MpPUBIEYb U Kak yIep-
KaTh.

29. OTcnexxvBaHUE PUCKOBBIX COOBITHI Ha CTaIWU 3aBEPIICHUS
POEKTA.

30. [Iman ycnenmHou mpe3eHTaluu TpoeKTa.

31. Bapuanuu 3aBepuieHUs MPOEKTA.

32. OueHka pe3yJbTaTUBHOCTH IPOEKTA JJIsI BCEX 3aMHTEPECO-
BAHHBIX CTOPOH.

33. 3agauu [ MII B contnaabHOM MPOECKTUPOBAHUM.

34. YcnemHblii  ONMBIT  COIMAIBHBIX MPOEKTOB (peaepanbHOro
YPOBHSL.

35. YcnenrHpie MONOIC)KHBIE MHULIMATUBBI PETHOHAIIBHOTO YPOBHH.

36. CounanibHble MPOEKTHI MOJIOJIEKHU B cpepe MOJUTUKHU.

37. ConuanbHble MPOEKTHI MOJIOJICKH B C(hepe SIKOHOMUKHU.

38. ConuanbHble MMPOEKTHI MOJIOJICKH B cpepe TBOpUECTBA.

39. CounanbHble MPOEKTHI MOJIOJIEKHU B CPEPE IKOJIOTHH.

40. BoJIOHTEpPCTBO U JTI0OPOBOJIBYECTBO B COIMAIBHOM IPOEKTHU-
pOBaHUM.
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