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ITOJIO’)KEHUE
(denepajbHOIO rocy1apCTBEHHOI0 OKOIKETHOT0 00Pa30BaTeJIbHOTO
yupesk/JIeHUs] BbICIIEro 00pa3oBaHus
«SIpociiaBckuii rocyrapcrBeHHbli ynusepcurer uM. ILI. JlemunoBa»

CucreMa KayecTBa
MMOJIO’KEHUE
0 MJIAHOBO-()DMHAHCOBOM yNPaBJIeHUH

Bzamen «[lonoxenus o miaaHoBO-(pUHAHCOBOM yIIPaBICHUNY,
yrBepxkaAeHHOoro pekropoM Apl'Y ot 23.10.2008

YrBepxneno npukazom SApl'Y ot 22.01.2024 Ne 59
Hara BBenenns 22.01.2024

1. ObaacTh NpUMeHeHUs!

Hacrosimee «Ilonoxenue o miaaHoBo-(hMHAHCOBOM YyrpaBieHun» (nanee — IlomoxkeHue)
onpezenseT Lenu, 3afaud, QyHKIUH, CTPYKTYpPY, LITaThl, IIpaBa U OTBETCTBEHHOCTh ILJIAHOBO-
¢uHaHCOBOrO ympaBieHUs (elepaJbHOro0 TroCyIapCTBEHHOIO OOHKETHOrO 00pa3oBaTelbHOIO
YUpEXKJIEHUSl BBICHIET0 00pa3zoBaHusl «SIpociaBckuil rocynapcTBeHHb yHuBepcutrer um. ILI.
HemunoBay (nanee — Spl'Y, yHuBepcHUTET).

2. HopMaTHBHBIE CCHLIIKH

B Hacrosimem [lonokeHMM HCIIONIB30BaHBI HOPMAaTHBHBIE CCBUIKM Ha  CIEIYIOIIHE
JIOKYMEHTBI:

@enepanbubiii  3akoH  oT  29.12.2012 Ne 273-®3  «O06 obpazoBanmu B Poccuiickoit
Denepauuny;

VYcraB (enepalibHOTO TOCYAApPCTBEHHOTO OIOJKETHOTO 00pa30oBaTEIBHOTO YUPEKIACHUS
BhICHIEro o0pazoBaHus «SIpocnaBckuil rocynapctBeHHbIN yHuBepeuteT uM. 11T, JlemunoBay (nanee
— VYcras Apl'Y);

SApI'Y-CK-MU-4.2-01-2009 «HopmatuBHass ~ nokymenrtanus.  Ilopspok  pa3paboTku,
CTPYKTypa, oopMiIeHHE U BBEICHHUE B JICUCTBHE», YTBEpXKIACHHas MpHKa3zoM pektopa Spl'Y ot
30.03.2009 Ne 145.

3. O01mMe moJI0KeHNs

3.1 ImanoBo-(hMHAHCOBOE yIpaBleHUE (Jaee — YIPaBICHHE) SBISETCS CAaMOCTOSITEILHBIM
CTPYKTYpHBIM nozapaszaeneauem Apl'y.

3.2 YpaBieHHne CO3/1aeTCsl, PEOPraHu3yeTCs U JIMKBHIUPYETCS IPUKA30M PEKTOpa.

3.3 VmpaBnenue NOAYMHSETCS HEMOCPEACTBEHHO PEKTOPY YHHUBEPCHUTETA.

3.4 YnpaBineHne B CBOCH JEATEILHOCTH PYKOBOJICTBYETCS 3aKOHOJATEIFHBIMH aKTaMH
Poccuiickoit ®enepanuy, HOPMATHBHBIMU JIOKYMEHTAMHU OpraHOB HCIOJHUTEIBHON BIACTH,
VYeraom Apl'Y, Hactosmmm [lonoxxennem, npukazaMu U paciopsSKEHUSIMH PEKTOPA.

4. 3agaun

VYrpasneHne pemaer cieaylone 3a1a4u:

4.1 OcymiecTBIeHHE €AMHOM MOMUTUKH B oOnacTH (puHAHCOB M obecrieueHue Hamboee
3¢ GEKTUBHOTO UCTIOIB30BAHMS TPYAOBBIX U JACHEKHBIX CPEICTB, HAXOMSIIMXCS B PACTIOPSIKCHUH
YHHUBEPCUTETA U3 BCEX UCTOUHUKOB.
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4.2 TlepcrieKTUBHOE U TEKYIllee TUTAHUPOBAHKME W OpraHu3anvs (UHAHCOBOU NeATEeIHbHOCTU
YHUBEpCUTETA!

- COCTaBJICHUE €KETO/IHBIX U MEPCIIEKTUBHBIX MPOEKTOB (PMHAHCOBO J1EATEIFHOCTH;

- COCTaBJIEHUE CMET J0XO0JI0B U PACX0JIOB 110 BUJAM JESTEIbHOCTH.

4.3 Ananu3 QUHAHCOBO-3KOHOMHYECKOTO COCTOSIHUSI YHUBEPCHUTETA.

4.4 Pa3paboTKa IIIaHOBO-PACYETHBIX IUIATHBIX YCIIYT YHUBEPCHUTETA.

4.5 PazpaboTka MeEpOINpPUATHII 1O COBEPIICHCTBOBAHHIO CHCTEMbl IUIAHUPOBAHUS U
(buHaHCHUPOBAHUS YHUBEPCUTETA.

5. DyHKUIHMH

Jnis perieHus OCTaBIEHHBIX 33Ja4 Y IPaBJIE€HUE BBIIOIHSET ClIeAYIONHe QyHKIHU:

5.1 Pa3zpaboTka rm1aHoBo-(pMHAHCOBON CTPATEry YHUBEPCUTETA U 0a3bl I erO(PHHAHCOBOM
YCTOMYUBOCTH.

5.2 YrpaBienue JBIKEHUEM (MHAHCOBBIX PECYPCOB U PETrYIMPOBAHUE IUIAHOBO-
(MHAHCOBBIX OTHOLICHUN, BOZHUKAIOLINX MEXY X03SHCTBYIOLUIMMH CyObEeKTaMu, B LIEJIAX Hanbosee
3P PEKTUBHOTO UCTIOIH30BAHUS BCEX BUIOB PECYPCOB.

5.3 CocraBieHue NPOeKTOB MEePCHEKTUBHBIX U TEKYIIUX (PUHAHCOBBIX IUIAHOB.

5.4 [loaroroBka MpeaIoKEeHUH 10 paclpeesICHUI0 YTBEPKICHHBIX JTUMHUTOB.

5.5 Pa3paboTka 1 npejacTaBieHUe MTATHBIX PACIIMCAHUN 110 CTPYKTYPHBIM MOJPA3/IeIEeHUsIM
YHHUBEPCHTETA.

5.6 [ToaroroBka cOBMECTHO C y4eOHO-METOMYECKUM YIIPABIEHHEM PACUETOB 10 ONPEeTIECHHI0
YHCICHHOCTH MPO(ECCOPCKO-TIPETIOAABATENHCKOTO M YU€OHO-BCIIOMOTaTeIbHOTO TIEPCOHAIOB.

5.7 IInannpoBanue ceOECTOMMOCTH TUIATHBIX YCIIYT.

5.8 CocTaBinenne ycTaHOBJICHHOH OTYETHOCTH U MPOUYEH JOKYMEHTAIMH TOBONPOCaM ILIAHOBO-
(MHAHCOBOM AEATENBHOCTH YHUBEPCUTETA.

5.9 [poBenenne exeMecsIYHOTO aHAIM3a W ONEPATHBHOTO y4YeTa 0XKUAAEMOT0 H(aKTHIECKOTO
pacxoja (poH10B 3apabOTHOMN IMIATHI U CTUIIEH M.

5.10 Onpenenenne HCTOYHUKOB (PUHAHCHPOBAHWS KANUTAIBHBIX BIIOXKEHHH. YdacTHe B
pa3paboTKe U YTBEPKACHUU IUIaHA KalUTAIbHBIX BIOXKEHUH.

5.11 KoHTponb 32 CBOEBPEMEHHBIM HOCTYIUIEHUEM J0XOJI0B.

5.12 CocraBieHue MIaHOB pacrpeAeieHUs] NPHObLTH.

5.13 KoHTpoib 3a WCHOJHEHWEM  pPAcXol0B, TMPEIYCMOTPEHHBIX ILIAHOM (DUHAHCOBO-
XO34HCTBEHHOH JIEATENBHOCTH.

5.14 OcyuiecTBneHne MEpONPHUATHIA IO YKPEIUICHHUIO (PMHAHCOBOW JIMCLUIIIIMHBIB YHUBEPCUTETE.

5.15 JloBenenue mokaszaTeneil (DMHAHCOBBIX ITAHOB U BBITEKAIOIIMX W3 HEro3aJaHuil 10
CTPYKTYPHBIX IOJIpa3fiesieHuii YHUBEPCUTETA.

5.16 OcyiiecTBiieHHE KOHTPOJISI 32 BBINOJHEHHWEM (DUHAHCOBBIX IIAHOB CTPYKTYPHBIMHU
MOJIpa3/iesIeHUsIMU YHUBEPCUTETA.

5.17 CocraBieHue 1 MpeaocTaBlIeHue PyKOBOJCTBY YHUBEPCUTETA:

- CBEJICHUH 0 MOCTYIUIEHUN JEHEKHBIX CPEJICTB;

- OTYETOB O XOJI€ BBIMOJHEHHS IIaHa (PMHAHCOBO-XO3IHCTBEHHOM JESTENbHOCTY,

- uH(opmanuu o GUHAHCOBOM COCTOSIHUM YHHUBEpPCHUTETA.

5.18 Ananu3 QuHaHCOBO-XO3AHCTBEHHON NEATETbHOCTH €XEKBapTaJbHO M B LIEJIOM 3a IO,
MIPOrHO3UPOBAHUE PE3yNIbTaTOB (PMHAHCOBO-XO3AHCTBEHHOM 1€ATEIbHOCTH YHUBEPCUTETA.

5.19 Vyactue B 11eHO00pa30BaHUU MIATHBIX YCIYT (padoT).

5.20 Onpenenenne HampapieHHH U 00BEMOB (DMHAHCHPOBAaHMS YHHBEPCHTETOM COIMAIBHBIX
IPOTPaMM.

5.21 Yuactue B ompeaeneHHH (UHAHCOBBIX YCJIOBHH B 3aKIIOYAEMBIX XO3SHCTBEHHBIX
JIOTOBOPax, HKCIEPTH3a MPOEKTOB IOTOBOPOB, MPEICTABICHHBIX KOHTPAreHTaMH.

5.22 ObecrieueHre TOApA3ACICHUNM TPEANPUATHS HWHCTPYKTUBHBIMU  MaTepHAIaMH,
OTHOCSIMMHUCSA K INIAHOBO-(DMHAHCOBOM AEATENBHOCTH.
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5.23 Pa3paboTka MpPOEKTOB HHCTPYKTHBHBIX MaTEpUAIOB IO BOMPOCAaM IUIAHUPOBAHMA,
(rHaHCHPOBAHMS, OTYCTHOCTH U APYTUM (PUHAHCOBBIM U XO3SIMCTBEHHBIM aCIIEKTaM, OTHOCSIIUMCS
K KOMIETEHIIUN YTIPaBJICHUSI.

5.24 Vyactue B mpenenax CBOEH KOMIETEHIMM B PAaCCMOTPEHHH BOIPOCOB, CBSI3AHHBIX C
CO3/IaHMEM HOBBIX, PEOPTaHN3aALUEH U JIUKBUIAIMEH CTPYKTYPHBIX OAPA3ICIICHUIl YHUBEPCUTETA.

6. YnpasiieHne, CTPYKTYpPa M IITAThI

6.1 HenmocpeacTBeHHOE PYKOBOJCTBO YTPABICHUEM OCYIICCTBISECT HadallbHUK,HA3HAYAEMBbIIA
Ha JIOJDKHOCTh M OCBOOOJKJIA€MBIH C IOJDKHOCTH TIpHKa3oM pekropa SApl'Y.

[IpaBa u 00s3aHHOCTH HAYaJIbHUKA YTPaBICHUSA, a TAKXKE€ OCHOBAHUS MJI PACTOPKEHUS
TPYJOBBIX OTHOUICHUI C HUM PErJIaMEHTUPYIOTCS TPYAOBBIM 3aKOHOJATEIbCTBOM.

6.2 HauanpHuk YTpaBieHHUS:

- PEJICTABIISIET UHTEPEChl YTPABICHUS B YHUBEPCUTETE M YHHUBEPCUTETA MEPEATPETHUMU
JTUIAMU;

- pa3pabarbiBaeT IUIaHBI Pa0OTHI YTPaBICHHUS BO BCEX OOJIACTSX €ro IeSTeNbHOCTH U
o0OecreynBaeT UX BBHIIIOJHEHUE U OTYETHOCTH;

- BU3UPYET BCE JOKYMEHTBI, CBS3aHHbIE C IJIAHOBO-()MHAHCOBOW JIEATEIHHOCTHIO
YHUBEPCUTETA;

- IOAMKCHIBAET (PMHAHCOBBIE JOKYMEHTHI B PAMKaX CBOCH KOMIETEHIINH;

- OpraHu3yeT MOBBILICHHE KB (DUKAIINK paOOTHUKOB Y IIPaBIICHUS,

- OpraHu3yeT HajAJeKalllee BBIMOJIHEHHE pPa0OTHUKAMU YTPaBICHUS JIOJDKHOCTHBIX
00s13aHHOCTEH, pean3alfio UX Mpas, 3alIUIIAET UX UHTEPECHI;

- BHOCHT IPEIJIOKEHHSI O IEpEeMEIeHUH paOOTHUKOB Y IPaBICHUS;

- UHULIMUPYET BOIPOCHI O TMOOILIPEHUU WJIA TPUBICYCHUU PAOOTHUKOB YTpaBIEHUS K
JTUCIUTITMHAPHOM OTBETCTBEHHOCTH,

- OPraHM3yeT B3aMMOJEICTBUE YNpaBi€HUS C APYTUMHU CTPYKTYPHBIMHU IOJpa3aeIeHUSIMU
YHUBEPCUTETA;

- HECET MEePCOHAIBHYI0 OTBETCTBEHHOCTH 32 PE3YJIbTAaThl JEITEIbHOCTH Y IPABIICHHUS.

6.3 CTpykTypy M IITaTHOE paclucaHue YTpaBlIeHUs YyTBepxkaaer pektop SAplY, mo
MPEICTABICHUIO HAaYaJIbHUKA Y IpaBJICHUSI.

7. IlpaBa ¥ OTBETCTBEHHOCTH

7.1 YnpaBneHue UMeeT npaBo:

- IOJTy4yaTh OT JAPYIMX CTPYKTYPHBIX HOJpa3J/ieleHu HeoOXOIMMble JaHHBIE JJIsaHaIn3a
(UHAHCOBO-X0341CTBEHHOU /€ATEIbHOCTH YHUBEPCUTETA;

- BECTH NEPENHCKy 10 BOIPOCaM IJIAHOBO-(PMHAHCOBOM JEATENBHOCTH, a TAKXKE M0 APYTUM
BOINPOCAM, BXOJSIIIMM B KOMIIETEHIMIO YTIPaBIeHUs U HE TPEOYIOIIMM COTJIACOBAHUS C PEKTOPOM
Spl'Y;

- He TIpUHUMAaTh K MCIIOJHEHHUI0O U O(QOPMIICHHIO JOKYMEHTHI [0 ONepanusiM, KOTOpHIE
IIPOTUBOpEYAT 3aKOHOAATEIILCTBY;

- 1aBaTh Pa3bsACHEHMs, PEKOMEHJAIUHU U YKa3aHUA 110 BOIIPOCaM, BXOAIIUM B KOMIIETCHIIUIO
VYnpasineHus,

- IPOBOJIUTH COBEILAHUS 110 BOIIPOCAM IIAHOBO-(DMHAHCOBOM JI€ATEIbHOCTH YHUBEPCUTETA.
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